pocket No.: HU-4Z3

MEAORANDUS FOR: B. J. Youngblood, Chief, Licensing Sranch No. 1, UL
FROM: Jo 1, Grant, Project Manager, Licensing Sranch wo. 1, OL

SUBJECT: NOTICE OF MECTING AND SITE VISIT 8Y CASELOAD FORECAST PAMEL
TO ASSESS CONSTRUCTIUN COMPLETION SCHEDULES = MILLSTONE
NUCLEAR POWER STATION, UNIT 3

UATE AND TImC: september 22, 1982
8:30 am - 4:00 pm

September 23, 1962
G9:00 am - 4:00 pm

September 24, 1962
G:00 am - 2:00 pm

LOCAT ION: septembar 22, 1982: tortheast utilities ueneral Offices
selden Street
Berlin, Connecticut

september 23-24, 198Z: “1)1stone Nuclear Power Station, Unit 3
Waterford, Connacticut

PURPUSE The Caseload Forecast Panel will review construction
progress to collect data for assessing projected fuel
load date.

AGEMDA: september 22, 1982
Heeting: Review design and engineering, procurement and
construction progress. Review progress on
preoperation procedires and testing. (Enclosed
is the applicant's tentative agenda.)

September 23-24, 1982
Site visit: The Panel will tour tne site and observe
construction activities for Unit S,
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PARTICIPANTS: Northeast L :ilities
Re Ousch, B, Carlson, J. Powers, et. al.
HRC Staff
W. Lovelace, 8. J. Youngblooed, E. Doalittle, J. Grant
[
&/
£
Jane 1. Grant, Project Manager
Licensing Branch nNo, 1
Division of Licensing
cnclosure:
As stated
CC: See next page

MOTE: The meeting on September 22, 1982 1s open to interested members of the
public to attend as observers pursuant to the NRC Policy Statement

on open meetings. For the site visit on September <3 and 24, 1982,
permission to enter the construction site must be obtained fron

Hortueast Utilities.
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Mr. W. G. Counsil

Senior Vice President ,
Nuclear Engineering and Operations
Northeast Nuclear Energy Company

Post Office Box 270
Hartford, Connecticut 06101

 of o

Mr. Harve L. Plasse, Manager

City of Chicopee Electric
Light Cepartment

725 Front Street

Chicopee, Massachusetts 01014

Mr. Guy W. Nichols, President

New England Electric System

20 Turnnike Rd.

Westborough, Massachasetts 01581

Mr. Bruce R. Garlick

Manager, Energy Supply

Fitchburg Gas and Electric
Light Company

655 Main Street

Fitchburg, Massachusetts 01420

Mr. D. Pierre G. Cameron, Jr.
General Counsel
Public Service Company of
New Hampshire
1000 EIm Street
Post Office Box 330
Manchester, New Hampshire 03105

Gerald Garfield, Esq.

Day, Barry & Howard

One Constitution Plaza
Hartford, Connecticut 06103

John D. Fassett, Chairman &
Chief Exerutive Officer

The United I1luminating Company

80 Temple Street

New Haven, Connecticut 06506

Mr. R. 0. Bigelow,

Vice President New England

Power Company

20 Turnpike Road

Westborough, Massachusetts 01581

R. W. Bishop, Esq.

Corporate Secretary
Northeast Utilities

Post Office Box 270
Hartford, Connecticut 06101

Mr. Richard T. Laudenat, Manager
Generation Facilities Licensing
Northeast Utilties Service Company
Post Office Box 270

Hartford, Connecticut 06101

Mr. J. C. Mattia .

Resident NRC Inspector

Office of Inspection and Enforcement
U. S. Nuclear Regulatory Commission
Post Office Box 128

Waterford, Connecticut 06385

Mr. E. R. Foster, Director
Generation Construction

Northeast Utilities Service Company
Post Office Box 270

Hartford, Connecticut 06101

Mr. Bruce McKinnon

Power Contracting Manager
Massachusetts Municipal Wholesale
Electric Company

Post Oifice Box 426

Ludlow, Massachusetts 01056

Mr. Bruce H. Grier

U. S. NRC, Region I

631 rark Avenue

King of Prussia, Pennsylvania 19406




Hillstone Unit No. 3 Tentative !leeting Agenda
rresentation to ~RC Caseload Forecast Panel

l. Project Uverview
A. Project “anagement Urganization
b. Level I Construction Schedule
e Major Milestones Lompleted
Ii. Licensing Effcrt Uverview
A. UL osubmittal Schedule - {Including a discussion of later reports, 1.e.,
PRA and documentation of ageviations from the
SkP)
8. Interrelationship: KRC OL application review schedule vs. fuel load
schedule
Iil. Hanagement Systems
A. Stone & webster Integrated Management Systems (SWIMS)
L. Lngineering Management System (tMS)
<. Lonstruction Management System (CHs)
3. History of Implementation
8. WUSCU Project Il "anagement System
I¥. uvetailea Review of Project Schedule
A. Overall status
. Critical Paths to Completion
¥. cngineering, Design and Procurement ideview
A. Power
be Instrument and Countrols
Lo ELlectrical
J. Structural
£. Engineeriny Hechanics
Fo Supports
l. Large Bore
Z. Small dore
3. Restraints
4. Snubders
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Vil. Construction Uverview
A, Craft Work Force
B. Graft Availability
Ce. Productivity
U. Labor Contracts
vil. Uetailed Review of Construction Installation
A. Concrete
e Pipe
1. Large Bore anua nangers
¢. Small Bore and Hangers
J. Tubing and Hdangers
C. Yard Pipe
U. Cabdble Tray
E. Conduit
F. Exposed ifetal Conduit
G. Catle
lte Terminations
I. Instrumentation
vIII. Preonerational Test Ltartup Activities
Ix,  Summary
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