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. MAR 11;1983
. Docket No's.: 'STN 50-454.-

and STM 50-455

MEMORANDUM FOR: - B. J. Youngblood, Chief Licensing Branch No.1. DL
.;

FROM:- L. N. Olshan, Project Manager, Licensing Branch No.1 DL

SUBJECT: FORTHCONING NRC CASELOAD. FORECAST PANEL VISIT TO BYRON' SITE-

.DATE AND TIME: March 24 & 25,1983
F 9:00 a.m. 4:00 p.m.
!

! LOCATION: Byron Plant Site
L . Rockford, Illinois

PURPOSE: Assess status of construction and completion schedules
; for Byron Units 1 and 2 (Meeting Agenda enclosed).

PARTICIPANTS: NRC Staff

W. Lovelace, D. Hayes, W. Forney, J. Stevens, L. 01shan, ''

J. Youngblood
.

CECO Staff
1

C. Schroeder, et al.

|.

Other*

r

Meeting between CECO and the NRC staff on the first day-
is open for interested ambers of the public, petitioners,

| intervenors, or other parties to attend as observers pur-
! suant to'"Open Meeting and Statement of NRC Staff Policy."

43 FR 28058, June 28,' 1978.
,
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Q@ L. N. Olshan, Project Manager .

i no Licensing Branch No. 1
?$ ' Division of Licensing
h'

gg Enclosure:
. ea Meeting Agenda
:n<o
Jg Jcc w/ encl.: See next page
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Mr. Dennis L. - Farrar .
' Director of: Nuclear Licensing.
Commonwealth Edison Company
Post Office Box 767
Chicago,| Illinois'- 60690- -

..

cc: Mr.' William Kortier , Ms. Diane Chavez
Atomic Power Distribution 326 N. Avon Street-
Westinghouse Electric Corporation - -Rockford, Illinois 61103

~PostL0ffice Box ~355
Pittsburgh,. Pennsylvania '15230: Mr. James G. Keppler

U. S. Nuclear Regulatory Commission-
/ Paul M. ~ Murphy, Esq. ' Region III-

Isham, Lincoln & Beale- - 799 Roosevelt Road
10ne:First National Plaza- Glen Ellyn, Illinois .60137
42nd Floor

F Chicago, Illinois |60603 _ Joseph Gallo, Esq.
'

Isham, Lincoln & Beale_ ._

Mrs. - Phillip B. : Johnson Suite 840
1907 Stratford Lane. 1120 Connecticut Avenue, N. W.
Rockford, Illinois 61107. Washington, D. C. 20036

'Ms. Bridget- Little Rorem
Appleseed Coordinator
117 North Linden Street
Essex , ' Illinois 60935

T

Dr. Bruce von Zellen
Department of Biological Sciences
Northern Illinois _ University
DeKalb, Illinois 61107

Mr. Edward R. Crass
Nuclear Safeguards & Licensing Division
Sargent & Lundy' Engineers
55 East Monroe Street
Chicago, Illinois 60603

Myron Cherry, Esq.
Cherry & Flynn
Suite 3700'
Three First National Plaza
Chicago, Illinois 60602

Mr. William Fourney
U. S. Nuclear Regulatory Commission
Byron / Resident Inspectors Office
4448 German Church Road
Byron,' Illinois 61010
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. CASELOAD FORECAST PANEL SITE VISIT
'

MEETING AGENDA-

- -
.. ..

Overview of project construction schedule including progress . _ -
. .

L
-

and major. milestones completed current pmblems and any
. anticipated problem' areas that may impact the current projected..

. .

,

fuel load date.

Detailed review and current status of design and engineering
.

' 2,
- effort (by major discipl.ine) ~ including any potential. problems ' .

,

that may arise from necessary rework.

Detailed review and current status of procurement' activities- 3. .

including valves, pipe, instruments, cable, major components, '

.
-

_

etc.:

Actual Land proposed craft work force (by. major. craft), craft .
-

- availability, productivity, potential labor negotiations and4. -

,

,

- problems. -
,

Detailed review and current status of all large and small bore.- 5.
pipe hangers, restraints,' snubbers, etc., including design,

.,

rework, procurement, fabrication, delivery and installation.:

-

Detailed review of project schedule identifying. critical path
.

.6. items, near critical items, amount of float for various
activities, the current critical path to fuel loading,.

,

.

-

methods of implementation of corrective action for any
activities with negative float, and pmvisions for contingencies.28, 1983. -The' estimated project percent complete as:of February

Detailed ' review and current status of bulk quantities including7. current estimated quantities, quantities installed to date,

quantities scheduled to date, current percent complete foreach, actual versus forecast installation rates, in cubic yards /mo.,..

linear feet /mo., or number /mo., and basis for figures.

' ' (a) Concrete (CY)
~ ~~

.

-

(b) Process Pipe (LF)

Large Bore Pjpe (21/2" and larger)
"

'

-

Small Bore Pipe (2" and smaller). .

-

-
.

(c) Yard Pipe (LF)
'

(d) Large Bore Pipe Hangers, Re'straints, Snubbers (ea)
'

,
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' ~Small Bore. Pipe Hangers,' Restraints '(ea) - .
.

'

.-(e) ,

1d' ' - -
' : .
-(f) : Cable Tray (LF)' . -

..

,

-

'
. .

: .
.

" -
-

- - - . .,
.

. . . .

' (g) Total Conduit-(LF) - ., ,

'
'

' ' *

(h) Total Exposed Metal Conduit (LF) '
-

- - -
-

. -

. . .

*
*

- . . . '

,. . . .
,

~ '
' -. '' '

~
- v . ._(i) : Cable ,(LF)'

,
,

'

. . . . .

- Power..
- .

'

-
-

-
- -

' Control -
- ..

-
' - .

Security .
.

.' Instrumentation- .
- - - -

'
- ' -

. ..-
. .

~
* '- -

- .

Plant Lighting . . . . . . . . .
. . .c

,.
. - . .

. .
- - ,

c.
. . . .

.
'

~ -
. .- -

. . .- ...,

. (j-)' . Terminations -(ea) . . . . .. - - ..
z - - - .'

.. .
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Control - r -
.

,2;
.+ .

. Power ='- . ~ ' '
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Security . : - - - ' .
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< , Instrumentation . . .

'.
'

-
.
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Plant Lighting . .
- . . ,

-.
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.
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- (k) Electrical Circuits (ea) ;

. , . ,
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Power- . . . : . -

.
-- *-**.

Control *
-

-;.
.

- Security
.

-

-
-

.

'(1) Instrumentation (ea) .
,

-
*, -

.

8. . Detailed review and current status of- preparation of preop'

_

and acceptance test procedures, integration of preop -and
~

~

.

|.
,

,

* acceptance test acti'vities with construction schedule, system
-

-turnover schedule, preop and acceptance tes,ts schedule,
'

current and proposed preop and acceptance tests program
,

.

1

manpower. .

, '

(a) Total number of proc,edures required for fuel load.|-
'

..

Number of draft procedures not started.! -

(b):' -

(c) ' Number of draft procedures being written.
-

(d) Number of procedures approved.
. ,

.

Number of procedures in review. .
-

. .(e) '

Total number of' preop and acceptance tests
.

(f) ~
- required for fuel load. -

(g) Number df preop and acceptance tests completed. ,

.

- (h) Number of preop and acceptance tests currently
.

. '
.

.in progress.- .
~

,(i) Numb'er of systems turned over to start-up. . .
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Detailed discussion of potential schedular influence du2 to l9. -

changes attributed to NUREG-0737 and other recent licensin'g
,

-

* * *'
.

requirements. . .

Discussion of schedular impact, if any, regarding potential '

10.
deficiencies reported in accordance with 10 CFR 50.55(e).

y

11. Overview of current construction and startup management
-

.

organization showing interfaces between the two.
-

.

12.. Site tour;and observation of construction activities.
DO
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MEETING NOTICE .

DohUiiiisitWeitFol]STN ? 50Y454/4$2m I#AN 1 I 1983NP.C'PDR' ~ ~ ~*" " " ~ * " " * "
L'PDR
PRC. System -

-NSIC
,

,
,

LBf1 Rdg.
.

.

*

.M. Rushbrook-.
FOR ZIMMER'ONLY ADD:

Project Manager L '01shan J. Sniezek,- IE
H.. Denton/E. Case J. Stone, IE
D. ' Eisenhut/R. Purple
A. Schwencer
G. - Knighton
E. Adensam

' G..Lainas
- F. Miraglia
F. Schroeder
M. Ernst ,

J. Knight *

W. Johnston
,

D. Muller-
T. Speis- - *

L. Rubenstein
W.~ Houston.
E. Jordan, DEQA:IE

-

J. Taylor,-DRP:IE C*

Attorney, OELD
ACRS(10)

..

i:c: Service List -
,

,

-
,

NRC PARTICIPANTS:

,
W. Lovelace ,

D. Hayes
,

W. Forney
J. Stevens
L. Olshan

,
J. Youngblood
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