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Mr. L. J. Callan

Regional Administrator, Region IV
U. 8. Nuclear Regulatory Commiseion
611 Ryan Plaza Drive, Buite 400
Arlington, TX 76011-8064

South Texas Project
Units © and 2
Docket Nos. STN 50-498; STN 50-499

Statue of Upgrades to Emp

Reference . Letters from W. T. Cottle (HL&P) to J. L. Milhoan
(NRC) dated December 31, 1993 (ST-HL-AF-4665) and
to L. J., Callan (NRC) dated February 11, 1994 (87-
HL-AE 4€85)

Dear Mr. Callan:

'n the two referenced letters, 1 expressed the fact that one of my
highest priorities since coming to the South Texas Project has been
to assure that there is an environment which encourages employees
to bring forth their concerns and that employees who bring forth
concerns are recognized as contributors to our overall vision and
mission for the station. I also submitted a description of actions
taken to upgrade the Employee Concerns Program at the South Texas
Project. As previously mentioned, these changes are designed to
ensure that sub-programs with appropriate expertige investigate
various types of concerng, while at the game time providing
employees with a simple, easy-to-use, single point-of-contact to
aspist them in raieing concerns and preserving confidentiality,
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The current status of epecific items discussed in the December 31,
1993 and February 11, 1994 lettsrs is as follows:

dtem No. 1;

In the February 11, 1994 letter, Houston Lighting & Power Company
stated that ; :

"Revisions to procedures used by the employee concerns
program to more completely describe the specific methods
uned to protect the identity of those who wieh their
concerns to be handled on a confidential basis have been
completed. The specific methods describe who hag
responsibility for maintainine confidential filea,
process for assigning numbers to concern to rotect
identity asnd caution statement for ensuring an
individual’s ideitity does not get inadvertently linked
with an investigation.®

During an internal review of the E loyee Concerns FProgram
procedures on April 28, 1994, it was discovered that while the
overall Employee Concerns Program procedures covered
confidentiality, the epeciftic methods described above (1.e.,
maintaining confidential files, aspigning numbers, and a caution
Statement) were covered in detail only in the Nuclear Safety and
Quality Concerns Program sub-program procadure. However, after
review of the actual contidentiality practices being used by the
three affected sub-programe, we believe that those practices were
adequate to maintain confidentiality,

The NRC was notified via phone of the above on May 2, 199%4. The
procedures for the three sub-programs were revised by May 5, 1994
to specify the actual confidentiality practices being used by the
three sub-programs.

Item No, 3:
Three Ewployee Concerns Oversight Group meetings have been held to
review completed concern reports from each eub program, This

activity will continue tor Class 1 (Nuclear Satety or Quality)
Concerns.

MISE. 94\ %4108 um




05-13 "94 16:51 ID:NUCLEAR LICENSING FriX:512-972-8208 PRGE 4

Houston Lighting & Power Company ST-HL-AE 4780
South Texas Project Electric Generating Station File No.: G03.12

Page 3
diem No, 4:

In addition to the training mentioned in my previous letters:

One Nuclear Safety and Quality Concerns Program evaluator completed
five days of formal training regarding interviewing techniques in
February 1994. 1In addition, twenty-six hours of formal training on
investigative principles was recently completed for the following
evaluators/invegtigators:

group Number of Evaluators/Investigators

Nuclear Safety and Quality 1
Concerns Program

ETP Investigations 1
Human Resource Services-Nuclear 4
Industrial Safety & Health 1

A dedicated exit room has been established.

An interviewer from the Nucleay Satety and Quality Concerns Program
sub-program has been assigned to participate in the exit process
for each person concluding a term of employment at the Sout Toxas
Project site since November 29, 1993, Documented interviews
started in mid-December 1993, From that time, through April 19%4
the interviewer "as participated in 578 interviews, during which
seventeen concerns have been received, This compareg with two
concerns received during the exit interview process in the six
months preceding November 29, 1993.

ltem No, 7:

The Nuclear Training Department has completed modifications to the
General Employee Training Program to cover the reviged Employes
Concerne Program, General Employee Training covering the new
program wag initiated in February 199%4. Changees to the Basic
Bupervisory skills Prg?ram were completed and include material on
how supervisors should address employee concerns as well ag the
workinge of the Employee Concerns Program. Thie updated material
will be used in base supervisor training courses as well asp
Supervigory Skills Continuing Training beginning this summer.
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dLem No. 8:

An internal assessment of the Employee Concerns Program by the
Quality Assurance Department is in progress and will be completed
by May 31, 1994,

Three Employee Concerns Oversight Group meetings have been held.

An - Employee  Recognition Award Program is currently being
established and one of the urposes of the program is "To recognize
those employees who 1denti;; and bring forward significant or hard
to detect nuclear or satety issues". Thie program has been
approved and is scheduled for implementation by June 1, 1994.

Random interviews of site personnel to solicit feedback on the new
Employee Concerns Program were started in February 1994. The
random interview inciudes questions that determine the person’'s
knowledge of the program, whether they would use the program if
the{ had a concern, and whether they thought an identified concern
would be resolved. The results of these interviews have been
pogitive except that a minority of personnel indicated reluctance
to use the Human Resource Services - Nuclear sub-program. Actions
nave been taken to address this feedback. Houston Lighting & Fower
believes that the reluctance of personnel to identify concerns to
this one particularxr sub-program has not adversely affected the
Employee Concerns Program because of the ability to report concerns
by other methode such as other sub- rograms, the employee advocate,
and drop boxes. The random interviews have been a useful tool for
confirming our progress in improving employee confidence in the
Employee Concerns Program and for identifying opportunities for
improvement. .

In addition, an Organizational Interface Assesement was conducted
in April, 1994, that included guestions regarding employee
confidence in the Bwployee Concerns Program, and how amploxeca
would raise jafety concerns. The results of this asgessment have
just recently been received and are being evaluated. A preliminary
review of the data suggests that significantly more employees are
willing to raise concerne to their sugerviuor than a year ago. The
data also show a small increase in the number of people who would
use the Pmployee Concerns Program. Thie may be the first
indication of the impact of the recent improvements in the program.
These survey resultes also confirm Houston Lighting & Power
Company’'e expectation that suntained effort to continue the
improvement in the employee confidence in the program ig warranted.

In the Decembe:r 31, 1993 letter, Houveton Lighting & Power Company
otated that steps had bean taken to improve employee confidence in
the Employee Concerns Program. One of the ateps was to diecontinue
tape recordings and affirmation sLatements, except in certain
inveatigations performed by the STP Investigations sub program.
Quality Assurance has recently identified that the Human Resource
Services-Nuclear sub-program is also using an affirmation

MINC.DANNY )% Dn
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statement. . However, Human Resource Services-Nuclear only uses

affirmation statements when performing formal investigations in
avcordance with Corporate Policy and on y for personnel interviewed
as part of the formal investigation, whic does not normally
include the concernee. In addition, the affirmation statement ig
zoutinel¥ used by the STP Investigations sub-program due to the
nature of the concerns they investigate, but as in the case of the
Human Kesource Services-Nuclear sub-program, the STP Investigations
sub-program would not normally require the concernee to sign an
affirmation statement. Houston Lighting & Power Company believes
that the use of affirmation statements by the STP Investigations
and Human Resource Services-Nuclear sub-programs for the
situations described above, does not adversely aftect employee
confidence in the Employee Concerns Program,

Alkem No, 11;

Three Employee Concerns Oversight Group meetings have been held.
Both concern reports and responses Lo concernees are being reviewed
by this group.

Atem No, 13:

A dedicated exit interview room has been established,
Item No, 14:

A videotape, which details the workings of the new Employee
Concerns Program and describes the methods for raising concerns,
was mailed to Houston Lighting & Power Company South Texas Project
employees in March 1994. Th?s videotape wae also distributed to
baseline contractors.

The Nuclear Safety and Quality Concerns Program Manager has
addressed approximately 1700 South Texas Project employees (Houston
Lighting & Power Company and contractors) in group settings to
explain the BEmployee Concerns Program and answer questions.
Additional presentations are planned.

A pamphlet titled * loyee Concern Program - Questions and

Answers® was distributed to South Texas Proiject employees (Houston

Lighting & Power Company and contractors) in April 1594. This

pamphlet ig also being given to new South Texas Project employees

%Huqsion Lighting & Power and contractors) at General Employee
raining.
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In addirion to the actions described above, the following actions
have been taken or are planned:

a. New Employee Concerns Program performance indicators have
been established and are being presented to the South
Texas Project Group Vice-President, Nuclear, his direct
reporte, the Employee Concerns Program Eﬂﬁ&oyae Concerns
Overgight Group members, and selected other personnel .

b. An external asgessment of the Employee Concerns Program
will be scheduled for July - August 1994

All major actione to change and implement the reviged Employee
Concerne Program have been completed. Future actions will
concentrate on implementation of tge program and assessing program
effectiveness.

If you need further information please do not hesitate to call me
Or Mr. Robert Englmeier, Manager of the Nuclear Safety and Quality
Concerns Program,

Sincerely,
Pl S e o -

W. T. Cottle
Group Vice Pregident, Nuclear

RFE\e¢gh
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U. 8. Nuclear Regulatory Comm.
Attn. Document Control Desk
Washington, D, C. 20588

Lawrence E. Kokaijko

Project Manager

U. 8. Nuclear Regulatory Commission
Washington, DC 20555 13H1S§

David P. Loveless

5. Resident Inspector

¢/o U.8. Nuclear Regulatory Comm.
P. O. Box 910
Bay City, TX 77404-910

J. R. Newman, Esquire

Newman, Bouknight & Edgar, P.C.,
STE 1000, 1615 L Street, N.W.
1615 1, Street, N.W,

Washington, DC 20036

K. J. Fiedler/M. T. Hardt
City Public Service

P. O, Box 17
San Antonio, TX 78296

J. C. Lanier/M. B. Lee
City of Austin

Electric Utlility Department
721 Barton Springs Road
Austin, TX 78704

G. E, Vaughn/C. A. Johnson
Central Power and Light Company
P. 0. Box 2121
Corpus Christi, TX

78403

Frix :612-972-8208 PAGE 8

ST-HL-AE-4780
File No.: G03.12
Page 7

Rufus 8. Scott

Associate General Counsel
Houston Lighting & Power Company
P. O. Box 61867

Houston, TX 77208

Institute of Nuclear Power
Operations - Records Center

700 Galleria Parkway

Atlanta, GA 30339-5957

Dr. Joseph M. Hendrie
50 Bellport Lane
Bellport, NY 11712

D. XK. Lacker

Bureau of Radiation Control
Texae Department of Health
1100 West 49th Street
Austin, TX 7B756-3189

F. R. Huey

U.S. Ruclear Regulatory Comm,
1450 Maria Lane

Walnut Creek, CA 94596-5368




