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SUMMARY

Scope:

This routine, announced inspection was conducted in the areas of the Phvsical
Security Program for Power Reactors. In particular, the inspector re', ewed
the Effectiveness of Management Controls, Protected Area Detection Equipment,
Vital Area Access Controls of Personnel and Vehicles, Testing / Maintenance /
Compensatory Measures, and Security Training / Qualification.

Results:

In the areas inspected, violations or deviations were not identified. The
licensee continues to have an effectively managed nuclear security program as
evidenced by the ongoing replacement of aging protected area detection
equipment. The timely repair and maintenance of other security equipment and
hardware has resulted in the minimal reliance on compensatory measures. Vital
area access controls during the current Unit 2 outage i.ere appropriate. The
daily performance of the security shift officers is a result of good
supervision and an excellent training / qualification program. Contingency
planning with the offsite law enforcement agencies was also noteworthy.

While the occurrences of unsecured vital area doors (Inspector Followup Item
No. 93-19-01) continues to receive the licensee's attention, and the various i
corrective actions have been successful in reducing these Safeguards Events,
that vulnerability remains a challenge to the site. .
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