' Hayward Tyler

PUMP COMPANY

Februarcy 12, 1982

Hand Deliver

Mr. John Collins

Regional Administrator
Nuclear Regulatory Commission
Region 1V

Suite 1000

611 Ryan Plaza Drive
Arlington, TX 76011

Re: @aywa(d Ty}eq Pump_gpmpany;—j QA Improvcmengg
Dear Mr. Collins:

Following the recent press reports of alleged
deficiencies in the Quality Assurance Program at Hayward
Tyler Pump Company ("HTPC"), Burlington, Vermont, I commissioned
two audits, one by Kist & Associates, HTPC's independent QA
auditor, and one by Mr. Peter Row, the QA Manager at a nuclear
pump manufacturing facility in England which is certified to
manufacture ASME Code Class 1, 2 and 3 pumps. Copies of both
reports were turned over to Mr. Uldis Potapovs of your staff
on Janvary 29, 1982. Furthermore, your office conducted an
extensive audit of HTPC's QA program from January 25-29,
1982, and we were given NRC's preliminary findings at the
exit interview on January 29 in our offices.

Our own inquiry, conducted after receipt of the
Kist and Row audit findings and the NRC exit interview of
January 29, provides convincing support for the conclusion
that all HTPC nuclear pumps were built to prescribed quality
standards and in no way pose a safety hazard. We recognize,
however, that all three audits identified certain areas in
our QA program which warcant improvement, and we have developed
an action program to assure that improvement.

Attached hereto is the list of improvements to the
OA program. Many of these are already in effect, and others
are now being implemented. All will be substantially completed
by March 1, 1982. We would also note that an important element
of our upgraded training program will be the unmistakable
communication to all employees that top management is committed
to effective quality assurance practices and that quality assurance
is a vital part of our manufacturing operations.

82092404469 820722
FDR FOIA
LODGEB2-193 PDR ; 4/



H
v\‘i‘Jll
V"
,‘_‘WIT
Ad )//




