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Docket No. 50-329
Docket No. 50-330

Consumers Power Company
ATTN: Mr. James W. Cook
Vice President
Midland Project
1945 West Parnall Road
Jackson, MI 49201

Gentlemen:

We have reviewed your proposal to have the Stone and Webster Corpcration
(S&W) perform the third party independent assessment of the soils remedial
work activities.

The staff has received sworn statements from the S&W Corporation and
from the key S&W personnel (Attachments A and B respectively) attesting
to corporate and individual independence.

The staff has also revieved a letter, J. E. Brunner to W. D. Paton,
dated November 15, 1982 (Attachment C) which describes the contracts
undertaken by S&W for the Consumers Power Company and indicates that

S&W or its subsidiaries have no holdings of Consumers Power Company
stocks. The attachments to this letter have been subsequently notarized.

The steff has considered the qualifications of both the S&W organization
and the individuals proposed as team members to conduct the independent
review of Consumers Power Company's management of the Midland soil project.
Inputs to this review included the information supplied in the above
submittals, the staff's existing knowledge of S&W performance at other
nuclear power plants and information as to S&W personnel competence.

Our evaluation of these documents revealed that the competence and
independence criteria have been met as set forth in Chairman Palladino's
letter to Congressmen Ottinger and Dingell of February 1, 1982.

Based on our reviews we have determined that the S&W Corporation is

an acceptable organization to perform the third party assessment of

the soils remedial work; however, the scope of the S&W assessment should
be broadened t: include the following:
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Consumere Power Company

(1) Provide s QA overview and assessmert of the design work packages
to ensure &ccuracy and adequacy.

(2) Provide a QA overview and assessment of the QC inspector requalifi-
cation and certification program.

(3) Provide a QA overview and assessment of the training conducted for
all personnel in the soils remadial work effort.

t to include an assessment of all unésrpinning
structures on which underpinning work is
with Stone and Webster is in effect.

(4) Expend the work contgac
vork on safety-related
done while your contract

Midland Section has reviewed Consumers Pover Company's

g the installation of Piers W12 and E12 and has
{dentified during this work

dated 2/15/83, Attachment D).

In addition, the
performance regardin
concluded that mo major discrepancies were

(Memorandum, R. Landsman to R. F. Warnick,

Stone and Webster in their letter dated February 14, 1983 (Attachment E)
rmance problems have been identified.

also indicated that mo major perfo
They have stated that in their opinion additional underpinning work could

be released for construction.

Based on the inclusion of the previously described contract changes, Your
performance record regardiug Plers W12 anl E12, and the acceptability of

the Stone and Webster Corporation as the third party independent reviewer,

ve conclude that underpinning activities of safety-related structures may
proceed. FPlease submit documentation of the expansion of the third party
assessment to include the four areas 4dentified above. The work activities
will be suthorized in sccordance with the approved NRC/CPCo Work Authorizatiom

Procedure.

Should you have any questions regarding this letter please contact
Mr. R. ¥. Warnick of wy staff.

Sincerely,

Original slgned b
A, Bert Davis y

James G. Keppler
Regional A'ministrator

Enclosures: As stated

cc w/encl:
See attached distribution list
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Consumers Power Company -

cc w/encl:
DMB/Document Control Desk (RIDS)
Resident Inspector, RIII
The Honorable Charles Bechhoefer, ASLB
The Honorable Jerry Harbour, ASLB
The Honorable Frederick P. Cowan, ASLB
The Honorable Ralph S. Decker, ASLB
William Paton, ELD
Michael Miller
Ronald Callen, Michigan
Public Service Commission
Myron M. Cherry
Barbara Stamiris
Mary Sinclair
Wendell Marshall
Colonel Steve J. Gadler (p. E.)
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