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ENCLOSURE 1cenq
4 UNITED STATES /.

7 NUCLEAR REGULATORY COMMISSION I
g i WASMNGTON, D. C. 20555

\ /
***** AUG 2 01982

Docket NO. 50-508

MEMORANDUM F0P.: F. Miraglia, Chief, Licensing Branch No. 3, DL

FROM: L. Wheeler, Project Manager, Licensing Branch No. 3, DL

SUBJECT: CASELOAD FORECAST PANEL MEETING AND TOUR OF WNP-3

DATE AND TIME: August 31 and September 1,1982: 9:00 AM - 4:00 PM
f'September 2,1982: 9:00 AM - 12:00 AM
i

LOCATION: WNP-3 Site
Satsop, Washington

'

PURPOSE: Review construction progress to obtain information for
use as inp_ut to the OL review scheduling process.

AGENDA: See enclosed Meeting Agenda for details:

| August 31: Discuss construction progress and
'

schedules for completion.

September 1: Tour the project and observe ccnstruction
activities.

September 2: Meeting to discuss any questions that are
develop.ed during the past two days.

PARTICIPANTS: Washington Public Power Supply System

K. Cook, R. Gates, N. Kauffman, R. Leddick, et. al .

NRC Staff

W. Albert, W. Lovelace, L. Wheeler

e

L. ee er, Project Manager
-

. Licensing Branch NO. 3
Division of Licensing

Enclosure: As stated*

cc: w/ enc 1: See next page
f
i NOTE: NRC meetings are open to interested members of the public to attend as

observers. Members of the public who wish to attend this meeting must
contact L. Wheeler (301/492-7792) no later that 3:45 PM (Eastern Time),
August 26, 1982. (The proper safeguarding of security and proprietary
infor:# tion requires the station tour portion of the meeting to be
desed Lv the-ptQlic) .
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CASELOAD FORECAST PANEL SITE VISIT-

MEETING AGENDA
*

- - . . .

1. Overview of ' project construction schedule including progress . . .
,

and major milestones completed, current problems and any -
.

. .

anticipated problem areas that may impact the current projected
fuel load date.

2. Detailed review and current status of design and engineering
effort (by major discipl.ine) including any potential problems
that may arise from necessary rework.

3. Detailed review and current status of procurement activities
including valves, pipe, instruments, cable, major components, ,

etc.

4. Actual and proposed craft work force (by major craft), craft
availability, productivity, potential labor negotiations and ,

probl ems.
-

-

5. Detailed review and current status of all large and small bore
pipe hangers, restraints, snubbers, etc., including design, .,

rework, procurement, fabrication, delivery and installation.

.6. Detailed review of project schedule identifying critical path
items, near critical items, amount of float for various
activities, the current critical path to fuel loading,
methods of implementation of corrective action for any
activities with negative float, and provisions for contingencies.
The estimated project percent complete as of August 31, 1982. .

7. Detailed review and current status of bulk quantities including
current estimated quantities, quantities installed to date,
quantities scheduled to date, current percent ccmoiete for
each, actual versus forecast installation rates, in cubi.c yards /mo.,
linear feet /ro., or number /mo., and basis for figures. .

(a) Concrete (CY)
~ '-

(b) Process Pipe (LF)
"

Large Bore P.ipe (21/2" and larger)-
. .

- Small Bcri Pipe (2" and smaller)

(c) Yard Pipe (LF)

(d) Large Bore Pipe Hangers, Restraints, Snubbers (ea)
~

.
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' (e) Small Bore. Pipe Hapsers,' Restraints -(ea)
,

. . . ,

(f) Cable Tray (LF) . . .- ..

'
'

,
(g) Total Conduit (LF) - -

.

B -

! (h) Total Exposed P.etal Conduit (LF)
! ..

.,

k (i) Cable-(LF)
'

'
--

--

r
, .

L
- - Power

Control-

Security ..- .
,

. Instrumentation . - .

'

,
- - Plant Lighting

. . . . . . .

-
.

. .

(j-) -| Terminations -(ea) - - - . -
.

,,
,

. . . . ., _ ,

rower , .
.-

Control V .
-

'

-

Security - ' ' -

p .
. Instrumentation - -

-

- . ..
*

4
.

,- Plant Lichting -
.

. - . ,

(k) Electri. cal Circuits (ea) .
,

.

'

. .

,
.

, ,
.. .

*
.

'

Power" .
. .

-
-

Control ' * -
-

Security '

l.-

(1) Instrumentation (ea) .

S. . Detailed review and current status of preparation of preap .

and acceptance test procedures, integration of preop and .
' ''acceptance test activities with construction schedule, system~

turnover schedule, preop and acceptance tes,ts -schedule,
current and proposed preep and acceptance tests program
manpower. .

'
'

'(a) Total number of proc,edures required for fuel load.'
.

(b) Number of draft procedures not started.'

(c) Number of draft procedures being written.
(d) Number of procedures approved.

.(e) Number of procedures,in review.
(f) Total number of preop and acceptance tests

required for fuel load.
(g) Number of preep and acceptance tests completed. -

. ,

(h) Humber of preop and acceptance tests currently
| . in progress.- .

.

*(i ) Numb'er of systems turned over to start-up.

.
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9. Detailed discussion of potentiai ' schedular influence due to
changes attributed to NUREG-0737 and other recent licensing -

'requirements. - -
-

. .
-

10. Discussion of schedular impact, if any, regarding potei1tial
deficiencies reported in accordance with 10 C.:R 50.55(e).

11. Overview of current construction and startup management
organization showing interfaces between the two.

12. Site tour and observation of construction activities.
-
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ENCLOSURE 2

1

I

ATTENDANCE ROSTER

Name Position

NRC
W. Albert Senior Resident Inspector
W. Lovelace Engineer
A. Vietti Project Manager
L. Wheeler Project Manager

WPPSS
K. Cook Licensing Manager
D. Dobson Project Manager
R. Gates Project Scheduling
D. Herschel Consultant (Quadrex)
N. Kauffman Startup Manager
R. Leddick WNP-3 Program Director
0. Trapp Quality Assurance Manager
J. Werle Project Engineer
R. Williams Business Manager

Ebasco
D. Quamme Project Manager

Bonneville Power Administration
'

D. Smithpeter Project Engineer

Northwest Energy Services Company
J. Adams Project Manager

.
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: BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 09-01-82 -

FOR NRC: NUCLEAR PROJECT 3 NAME: KW COOK
o

#
t

j'

!

; WNP-3 CASELOAD ,
;

-
,

:

! FORECAST PANEL
j l'

1, .
,

MEET NG J_
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BRIEFING WASHINGTON ,PUBLIC POWER cioPLY SYSTEM OATE: 08/01/82
FOR NRC: NUCLEAR PROJECT 3 N AM E: KW Cook

>-

WNP-3 CASELOAD FORECAST PANEL VISIT

SEPTEMBER 1, 1982

9

INTRODUCTION K. W. COOK 9:00 - 9:15

o AGENDA-
o PROCESS *

$ OVERVIEW R. S. LEDDICK 9:15 - 9:45
,

o ORGANIZATIONAL STRUCTURE
o CONSTRUCTION SCHEDULE

| o CONSTRUCTION PROGRESS
| o SCHEDULE PROGNOSIS
|

.

CONSTRUCTION MANAGEMENT D. E. DOBSON 9:45 - 10:15
. ORGANIZATION

ENGINEERING / DESIGN J. E. WERLE 10:30 - 11:45
o ENGINEERING MANAGEMENT PROCESS

g o COMPLETION STATUS
o DESIGN CHANGES
o PIPE / VALVE STATUS
o KEY DESIGN ISSUES

PROCUREMENT STATUS J. MAHAFFEY 11:45 - 12:00
@ o MAJOR COMPONENTS

o PIPING / VALVES

PROJECT SCHEDULES R. E. GATES 1:00 - 1:45
o SCHEDULE HIERARCHY
o LEVEL I MILESTONES

D' o LEVEL II SCHEDULE
o CRITICAL PATHS

BULK QUANTITY STATUS R. E. GATES 1:45 - 2:00

PEOP/STARTUP STATUS N. C. KAUFMAN 2:00 - 2:30
o PROGRAM DEVELOPMENT
o PROCEDURES
o TEST SCHEDULES

POTENTIAL DEFICIENCIES 0. E. TRAPP 2:30 - 2:45
b

WRAPUP K. W. COOK 2:45 - 3:00

!b

_-
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BRIEFING WASHINGTON PUBLIC POWER' SUPPLY SYSTEM DATE: 09-01-82
FOR NRC: NUCLEAR PROJECT 3 NAME: R LEDDICI !

.

|

1
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PROGRAM OVERV EW -
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 09-01-82 -

, FOR NRC:
l NUCLEAR PROJECT 3 NAME: R LEDDICK

.,

| '

.

WASHINGTON PUBLIC POWER SUPPLY SYSTEM '

,

|
-

| MANAGING DIRECTOR ,

R.L.FERGUSON '

D. A. TilORESEN J.R.IlONEKAMP
.

J{EXEC. ASSISTANT TECil. SPECIALIST

DEPUTY MANAGING DIRECTOR
. |

A. SOUIRE i
,

LEGAL INTERNAL AUDITING
G. E. C. DOUPE' J. J. WENTZ iCillEF COUNSEL MANAGER '

I

I i
'

i

LICENSING & PURIC AWAlHS & CillEF FINANCIALilUMAN RESOURCES OPERATIONSASSURANCE INFORMATION OFFICER SUPPORT SERVICES !
"' " '" .SNANNON*R.D.GLASSCOCK ~

DlHE TOR T. E. IlONT pnE TOR J.D.PERKO .

DIRECTORDIRECTOR DIRECTOR ACTING

i
1

. _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ - .- - __ - _-
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 09-01-82 -

FOR NRC:
NUCLEAR PROJECT 3 NAME: R LEDDICK ,

.

.

WASillNGTON PUBLIC POWER SUPPLY SYSTEM

OPERATIONS.

D.'.MaluRW
DillECIOR

.

A. KOHLER JR.
SPECIAL PROJECTS

e

. .
,

li

.

k.

I

f

_.

_

'' WNP-3 PROGRAM WHP-2 PROGHAM WNP 1 PROGRAM TECHNOL OGY ,GLt RATON I GH M
R. S. L EDDiCK R. G. M AILOCK R.W. ROOT P.K. SHEN I*

maic 'OR "' binECTOR
L ""

DIDECTOR DiHECTOR ACTING DlHECTOR DanECIOR |

t

I

!

.

4

L
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE :09-01 -82 -

FOR NRC: NUCLEAR PROJECT 3 NAME:RS LEDDICI
!

'
,

i
'

i*

CHART 4 !

IWNP-3 ^" "S' "aaa

PROGRAM
.

R. S. LEDDICK

PROGRAM DIRECTOR
,

ADMINISTRATIVE
RESOURCES '

FINANCE
W R. YEO

S. B. MERLINMANAGER
CONTROLt.EH

SATSOP OFFICE CllANGE
PUB. AFFAIRS 8 INFO. MANAGEMENT_ _ _ _ _ _ _ ___

S. L. IRISil M. M. NEGLI A
M A N AGER MANAGER

|

|

|\

--

,
'

- t
PROJECT QUALITY PLANT

MANAGEMENT ASSURANCE MANAGEMENT STARTUP i

D E. DOBSON O. E. TRAPP J. W. WILSON N C. K AUFMANPROJECT MANAGER MANAGER MANAGER MANAGER

1 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _____-_
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DRIEflNG WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 09-01-82
*

ron nac:
NUCLEAR PROJECT 3 NAME: RS LEDDIC (

V " ' """' .

Ouasoa enostcr uittsrones MASTER MILESTONE SCHEDULE WNP-3 BASED ON
FY-82 SCllEDULEcal.ENDAR YEAR 1980 1981 1982 1983 8984 1985 1986OUARTER _3 | 4 | |2 3]4 | |2 3Q 1[2 3[4 | |2 3|4 lj 2_ 3 |4 _ l_ | 2 3|4

* MAJOR PROJECT II#et ser * ""IIErI5"' 'em I>Icn= IEEo ENIESMILESTONES S O M O O a

.

* PROGRAM
fEiU [MANAGEMENT A- >a A A n- a

^ """*' *"'" ' */a ** * $"NEr' $Wir $2EI $2||a
* PLANT ENGR'G n.omu avaw ac",cw newcw amtwarrawra
8 DESIGN q. _ _ _ _.9n

on#"JtfulfiEfa
'

'

*PREPURCilASED Ih@o (h'E"' [E'"MATERIAL

* CONSTRUCTION
sim sos susN1L atJALS

* REACTOR lARGE CAlnE CouPt 01.*gp "f5 "'"$_ q"""""""* '

DUILDING 54----A'

"5E!!"'"" !!Itt i,
C eox !;aOOM DOME SuAtt COMI1 ETE* BALANCE OF f=ts r're uaunAious

'

PLANT u y
I '

ins Att =A,u fa"""' Coun rir

"ra*%"T s th .--b
"'E 'EE *i'''U+ --D,?r !'* YARD
|

ssw cm nun occues
consnot ruet Re La l,ovenAnna [,9
ao@a ~Gc5"5 ~$5 """ j

* PLANT suon -

* *^'2f'."5 5 'OPERATIONS
|~ -

i
o,"sM,1Xi- 1*?''' f"eE''cTE* PLANT s1Att AouAJ40 laAN5ronMEtts oPlaAlo0NALg_ e 9 9 y

CLal
SYSTEMS

i
_ _ _ _ . _ _ _ _ _ . _ _ _ _ _ _ _ _ _ __ _.
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DRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE : 09-01-82FOR NRC:
NUCLEAR PROJECT 3 NAME: RS LEDDIC

'

,

I

''
WNP-3 PROJECT PERCENT COMPARISQN

WNP-3 BASELINE LEVEL I
l.4

PElllOD --+' _ f.CUMULAllVL1. 2 -
,

1.0 - -'

* * 98
-

.a - 1" ******# - - - -

- PER FORM ANCE FACTOR - '

loo
--

,
'',- I*.

90 - ,-

a LCT ll, OI i ACE T CO '

-

_

Pf alOO CUMut ATivt PLAN PtNIOD couut ATivt , , "

,f# ' 'MAY 437 13478 337 119 '233
70 - - AuN 427 13094 237' 384 235 Je c'

nas sus leo 13486 tal 314 130 O'y ,.

O 'so - O,o_

l--- 2 Oc.3 o
O <fg S0- . . -

]
A tio sa _s-

og: y 40- us
>

' 't ACTUAL "~N MONTil 0F JULY

ScijEfXJ1 Ep ACTUAL ,

! '

20 - __ s/a2 sl 0 % 53.a% U
6/a2 52.6% 55.8 %,

,

! T/ a2 57.6% 5 8.3 %10 - - PElllOD 1.7 % 2.5 %
.

I
O- , y g g , , , , g , y- , , , , i ,i ,

1980 1981 1982 1983 1984 1985
.o
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DRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 09-01-82
i

*

FOR NRC:
NUCLEAR PROJECT 3 NAME: RS LEDDIC '. !

E

FY-02
MANPOWEH AND PERCENT COMPLETE IIISTORY

NONHANUAL PERIODCRAFT 10TALEBASCO CONTRACTOR PERCENT COMPLETE

MONTil BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL__ ___ __ ._.__ _ . . . _ _ _ _ _ _ _ _ . . _ . _ . . _ _ _ _ . ._ _ _..__ _ .. .. _.. .. ___ _ _ _ _ . . _ _ . . . . . _ . . _ .

JULY 81 2328 2395 760 753 1082 1011 4148 4159 1.5 1.0i

AUG81 2362 2518 770 751 1083 1006 4215 4275 1.0 1.8
,

SEPI81 2400 2495 785 747 1090 1033 4275 4275 1.7 1.8_ . . _ . . , _ . _ _ . _ . _ . - ..:. ,

*
OCT81 2510 2694 805 728 1135

_. '___1038
4450 4400 2.0 2.1_._ . _ . _ . . , p - . _ _ _ . _ _ . . . _ . _ _ _ _ . . _ _ _ . . . . _ . _ _ _ _ _ . . ___

-
,

H0V81 2500 2888 825 723 '1153 1038 4478 4849 1.0 2.1
*

i,e

_ _ . f2400UEC81 2914 833 620 1162 104G 4475 4508 f.7 2.0
-

._ _.. |

JAN82 2450 2735 033 554 1235 .1043 4518 4332 1.9 2.0 |
.

FEB02 2400 2004 833 SGG l 1230 1017 4463 4187 1.7 2.1
.-

: HAA82 2400 2650 833 | 564 1239 908 4472 4182 1.0 2.1.
_ _ _ _ . _ _ _ . . _ _ . _ . . - .. .._.__ _.._. . . _ _ _ _ . . . . _ _ ..._ . . . . . . . . . , _ . _ . .. __ _,_._

| 1.8
APH82 2350 2500 833 523 1248 042 4431 3965 2.0

i
NAY82 2350 2732 833 505 1267 910 4450 4153 f.7 2.0

| . . _ . . . .

_..._.g.____.._.. .. ..._.. . . . . _ _ . . _ _ . - . . . _ . . . . . . _ . . . _ . .. . . . . __ __ . . . _ _ _

,

| JUNE 82 2350 2812 833 494 1267 803 4450 4209 1.0 2.01
_. -_ __._
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 09-01-82 -
.

FOR NRC: NUCLEAR PROJECT 3 NAME: RS LEDDIC '

.

FY-03
MANPOWER AND PERCENT COMPLETE HISTORY

NONNANUAL PERIOD
CHAFT TOTAL

EDASCO CONTRACT 00 PERCENT CO R ETE

HONTH BUDGET ' ACTUAL DUDGET ACTUAL DWGET ACTUAL DVDGET ACTUAL Dll)GET ACTUAL

JULY 82 2954 2921 608 485 975 921 4535 ' 4327 1.7 2.5

AUG82 2925 802 900 4407 1.7

SEP192 2893 605 032 4430 1.0

OCT82 2903 608 020 4435 1.0

NOV02 20G4 605 911 4300 1.8

DEC82 2028 607 000 4341 f.8

JAN83 2707 000 077 4104 1.8 1

FED 83 2655 000 875 4130 i.5 )
'

HAH 83 2603 600 | 854 4057 1.7 ,

APH83 2460 597 057 3914 1.6

NAYB3 2402 597 849 3840 1.5
= --

JUNE 83 2344 601 850 3795 1.7

i
'

_ _ _ _ _ _ _ _
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 09-01-82 -

FOR NRC: NUCLEAR PROJECT 3 NAME: R LEDDICK ;

"

.

PAGE 1 0F 2 MAJOR PROGRAM ACCOMPLISilMENTS -

i

o SET REACTOR PRESSURE VESSEL (1 WEEK AllEAD OF SCllEDULE) JULY 1981 |

0 SET. SOUTil STEAM GENERATOR JULY 1981

o SET NORTil STEAM GENERATOR AUGUST 1981
;

'

o IMPLEMENTED CONSTRUCTION SERVICES COST AVOIDANCE ACTIONS SEPTEMBER 1981

o SCAFFOLDING

o CRANES

o TEMPORARY POWER -

o CLEANUP

o SURVEYING

o FACILITIES REDUCTION

o INSTALLED TG ROTOR NOVEMBER 1981

o COMPLETED INSTALLATION OF 100,000 LINEAR FEET OF LARGE FEBRUARY 1982

BORE PIPE AllEAD OF SCllEDULE

o BEGAN SETTING CONTROL ROOM PANELS 4 WEEKS AllEAD OF SCllEDULE FEBRUARY 1982 -

0 SET MAIN AND AUXILIARY TRANSFORMERS 4 MONTilS AllEAD OF SCllEDULE FEBRUARY 1982 ;

,

_ _ _ _ . . _ . . _ . _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _______ _ _ _ _ _ _
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM OATE : 09-01-82 *

FOR NRC: g
NUCLEAR PROJECT 3 NAME:R LEDDICK j

PAGE 2 0F 2 MAJOR PROGRAM ACCOMPLISitMENTS

i

o BEGAN CABLE TERi11 NATIONS 3 WEEKS AllEAD OF SCllEDULE MARCil 1982

o STARTED SETTING LOCAL INSTRUMENT RACKS IN TURBINE BUILDING MARCH 1982 r

4 WEEKS AllEAD OF SCHEDULE !
!~

o APPLICATION FOR WNP-3 OPERATING LICENSE TENDERED TO NRC ON MAY 1982 ,

JUNE 2, 1982 '

o COMPLETED 100% OF CABLE TRAY INSTALLATION IN TURBINE BUILDING JUNE 1982

o SET DIESEL GENERATOR "A" IN REACTOR AUXILIARY BUILDING JUNE 1982
.

S

- - - - -
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE : 09-01-82 f

'

-

FOR NRC: NUCLEAR PROJECT 3 NAME: RS LEDDICL j
'

HAJOR ACC0HPLISilHENTS,

,

LATEST PERIOD
1

. .

O FOR Tile TENTl! CONSECUTIVE HONTil, NET OR EXCEEDED PLANNED PRODUCTION WITil PRODUCTIVITY FACTORS

BETTERTHANBUdGET. '

*

.
.

O REACTOR INTERNALS WERE RECEIVED AND TRANSPORTED TO SITE ON AUGUST 5, 1982.

o SET FIRST AND SECOND SAFETY INJECTION TANKS ON AUGUST 1., 1982.

o COMPLETED ERECTION OF HAKE-UP WATER TANKS.
'

i
,

COMPLETED SITE REVIEWS OF'0WNER FY-83 RESOURCE BUDGET AND ISSUED DRAFT FY-83 BUDGET DOCUMENTS.o

| :n- *1 I' (**
'

COMPLETED HINTil ONE HILLION MAN-il00R WORK PERIOD WITil0UT A LOST TIME ACCIDENT AND TillRD PERIODo

OF TWO HILLI N CONSECUTIVE HAN-il00RS WITil00T A LOST TIME ACCIDENT. '

o CONTINUED ADDITIONS TO OPERATIONS STAFF - TOTAL IS CURRENTLY AT 90. SEVEN OFFERS llAVE BEEN
EXTENDED. ACCEPTANCE OF TilESE OFFERS, PLUS ON-80ARD PERSONNEL, WILL SATISFY TIIE FY-83 OPERATOR

TRAINING PROGRAM.

.

?

r
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 09-01-82

;FOR NRC: NUCLEAR PROJECT 3 NAME: RS Leddic c
;

'

|

| MANAGEMENT INITIATIVES f
!

,-
,

!
i -

-
. h

o CENTRALIZED CONSTRUCTION MANAGEMENT ,

. .

o INCENTIVE FEE PROGRAM

o EXPEDITED CRITICAL MATERIAL PROCUREMENT

o REALIGNED CONSTRUCTION CONTRACTS

o CONSOLIDATION OF DUPLICATE SUPPORT WORK

o LABOR STABILIZATION AGREEMENT
'

l

l

_
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 09-01-82 -

FOR NRc'
NUCLEAR . PROJECT 3 NAME: RS LEDDIC '

-

. - _

,
I

f

SITE MANPOWER .

.

I

DASIED LINEfi_= fY83 BUDGET SOLIDLIj!ES.=ACTUALS
,

'li-

|

5 TOTAL |
- .

--~ ---./ _

**-------% ,

%

4 -
% % i%

'

.
- !

!

HANPOWER 3
,
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BRIEFING
WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE : 09-01-82

'

FOR NRc'
NUCLEAR PROJECT 3 ,

NAME: RS LEDDICm
.

F

FYB3 PLANT STAFFING

-gy g.-200"
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APPLICATIONS RECEIVED . . . . . . 4 5 , LEGENDe f:'a'i ,

.w

j jj, j g' INTERVIEWS REQUESTED. . . . . . 18 NUMBER ON BOARD I!!!Oi!!!!!!!E!!
[ Y~h9! INTERVIEWS HELD . . . . . . . . . . 14 0FFERS ACCEPTED IMf941.

0FFER LETTERS IN PROGREdS. 22 PROGRAMMED STRENGTH =
-
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BRIEFING WASHINGTON ,PUBLIC POWER SUPPLY SYSTEM DATE: 09-01-82
FOR NRC: NUCLEAR PROJECT 3 N AME: RS Leddic k

9

.

N POTENTIAL PROBLEM AREAS

= |

f o INITIATIVE 394

i
RULED UNCONSTITUTIONAL-

- APPEAL RESOLUTION EXPECTED JANUARY 1983
9

VOTE POTENTIALLY IN FEBRUARY 1983-

o NW ENERGY COUNCIL
I)

- REPOR'T ON REGIONAL POWER NEEDS - SPRING 1983

- COST BENEFIT ANALYSIS OF WNP-3

3

o EFFECT OF WNP-5 LAWSUITS ON WNP-3

PAYMENT OF WNP-5 DEBTS BY PARTICIPANTS-

')

.

.

@
'

_ _ _ _ _ _
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE 9/1/82
FoR NRC;

NUCL. EAR PROJECT 3 NAME: LEDDICK
'

V

IMPR0VEf1ENT ACTIONS - LAST TWO YEARS

MANAGEMENT CONSTRUCTION

o DE-INTEGRATE OWNER & CM- o REALIGN CONSTRUCTION CONTRACTS
o INCENTIVIZE AE/CM CONTRACT o STABILIZE LABOR

'
o STRENGTHEN MANAGEMENT o BETTER CONTROL VENDORS
a PROJECTIZE o IMPROVE MATERIAL AVAILABILITY
o ELIMINATE DECISION BACKLOG o CONSOLIDATED SCOPES
o SEEK NEW LEGISLATION

CONTROL ENGINEERING

o B0IT0MS UP BUDGET o GET/ STAY AHEAD OF CONSTRUCTION
o IMPROVE AND INTEGRATE SCHEDULES o REDUCE OVERSPECIFICATION
o CAREFULLY MANAGE DISCRETIONARY CHANGES o STREAMLINE PROCEDURES
o TRACK COST FLOW o LOCATE WITH: CONSTRUCTION

o INCREASE ALLOWABLE TOLERANCES

.

% _ _ _ . _
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE:9/1/82 !-

FOR NRC: NUCLEAR PROJECT 3 NAMED 0BSON
-

.

CONTRACTING APPROACil

o PUBLIC AGENCY - STATE OF WASilINGTON

x FORMAL ADVERTISING Tile RULE - LOWEST RESPONSIBLE / RESPONSIVE BIDDER
x ORIGINAL CONTRACTS FIXED PRICE / UNIT PRICE / REIMBURSABLE-

o FEE WAS TARGET MANil0UR INCENTIVE
'

o 0 tiler ELEMENTS TIED TO PRODUCTION /SCllEDULE
o DESIGN NOT FINISliED :

x MAJOR CONTRACTS REALIGNED

o LEGISLATIVE RELIEF
'

x SCOPE SHIFTING UNDER 490

x EMERGENCY PROCUREf1ENT

;'
o OTilER PURCilASING MECilANI$MS

x CONTRACTOR FURNISil I

x TRANSFER FROM OTilER PLANTS

o D0LLAR AUT110RITIES

x LESS TilAN $500K- ENTIRELY AT SITE
x MORE TilAN $500K- AT SITE, BUT AFTER PRIVATE'S APPROVAL APPROVAL GENERALLY
x MORE TilAN $2.5M - BOARD APPROVAL PRECEDES |
x ALL 490 TAKES BOARD APPROVAL INITIATION |

t

e

_ - - _ - _ _ _ _ - - - _ _ _ _ _ _ _ _ - - - _ _ _ - _
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82 *

FoR NRC: NUCLEAR PROJECT 3
NAME: DOBSON -

.
,

CURRENT CONTRACT STRUCTURE !

o AE/CM - EBASCO REIMBURSABLE

FEE TOTALLY INCENTIVIZED
MILESTONES ON CONSTRUCTION, ENGINEERING & MANAGEMENT-

|

o NSSS - CE 02 IS FIXED PRICE
'

3 & S SEPARATE

LICENSING AND TECHNICAL SUPPORT REIMBURSABLE |I
!|

o VENDORS - 200+ MOST FORMALLY ADVERTISED, FIXED PRICE
.|

TWO UNITS 'i'

ho CONSTRUCTION f1AJOR CONTRACTS '

N0fF-MANUAL - OTHER UNIT PRICED i

LABOR REIMBURSABLE
,

FEE + OVERHEAD FIXED

DISCRETION RY DIRECTION
S0f1E 3 - S0t1E 3/5 I;

MINOR CONTRACTS
,

MOST FIXED PRICE i

OLD ON 3/5 - NEW 3 ONLY -

f
:

|
0
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BHiEFING WASillNGTON PUBLIC POWER SUPPLY SYSTEM DATE9/1/82
'

FOR NRC: NUCLEAR PROJECT 3 NAME DOBSON
) ,

IIOW JOB C0!1 TROLLED

SUPPLY SYSTEli DIRECTORATE STAFF ~
| .

WNP-3 PROGRAll DIRECTOR
.

, , -

. .
PUBLIC AFFAIRS QA- - 7 OPERATIONS SECURITY

I,
I I f I I -

ADMINISTRATION FINANCE PROJECT STARIUP CilANGE MANAGEMENT:

k I
I I [' t I |

BUSINESS PLANNING I I ENGINEERING CONSTRUCTION

.

: 1 i i
I.

| | |
; CORP l ', I '

EBASCO i i i l, iEBA .0 i ! I
i '

i

GEN 1GR BUSIkESS PLAblNG bA SITE MGR ENGIhERING CONST OPS
( (

,
'

'

< '

t

VENDORS CONSTRUCTION NSSS

<

<

__._____._ _____ _ -__.__ - -
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| BRIEFING WASlilNGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
'

FoR NRC: NUCLEAR PROJECT 3 NAME:D0BSON
,

W

LABOR BACKGROUND
.

1

i

s

o REGIONAL LABOR FORCE PRIMARILY ORGANIZED

o ECONOMY DEPRESSED - AVAILABILITY llIGil
'

. .

o MARCil 1981 STABILIZATION AGREEMENT - N0 STRIKE, PICKET, LOCK 0UT

o TWO RECENT ECONOMIC ACTIONS - IMPACT ABOUT 6 DAYS
B

'
o CONTRACT EXPIRATIONS

x BOILERMAKERS - SEPTEMBER 1982

x OTilERS MOSTLY - MAY 1983

o MANAGEMENT BY CONTRACTORS & EBASCO '|

f
m



L .a - v a v v v u .s v v u
,

:
.

j BRIEFING WASHINGTON PUBLIC F0WER SUPPLY SYSTEM DATE :09-01-82 -

FOR NRC: NUCLEAR PROJECT 3 NAMED DOBSON,

i .

,

|
.

_ .

MANPOWER STATUS
.

CRAFT WHP-3

EQUIV PERSONNEL FY 82 FY 83
- APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

.

3000
3y- - - -,

k[ N-

N
~=~ -::.w-.-- . _ . - . . -- . - _ _

''"" * -% = ..===

2000 = *

1000-

| BUDGET FY82 - - 2350 2350 2350 2349 2349 2340 2313 2313 2313 2242 2242 2242 2240 2240 22401
'

REPROFILE FY 83------ 2819 2861 2900 2000 2700 2400 2313 2313 2313 2292 2242 2235 2235 2235 2235
ACTUALS 2500 2732 2812 2921

VARIANCE jEQ0[[s"82 150 382 462 572 |

-
.

e

~w ee

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _. _m._-
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BRIEFING WASillNGTON PUBLIC POWER SUPPLY SYSTEM DATE: 09-01-82

'

FOR NRC: NUCLEAR PROJECT 3 NAME: D DOBSON
'

,

w

.

MANPOWER STATUS
'

WilP-3 00llTRACTOR 110N -M ANUAL

PERSONNEL FY82 FY O3
eEB. ME M Jtjk AllG SEP OCT_ M DEC JAN FEB MAR APR MAY JUNi

|500 - -

" (200 -

"'**= ~'" 5 " - ' " ~ ' ~~~900 - - ~~ -- - - -
--

- ~ ~ -
-

_ ._; .---z------ -- _ _ _ , .

600 -

|
300 -

!
.

MID YR. FY82 900 900 975 970 960 950 940 930 920 910 905 000 095 885 880
--

REPROFILE FY83 978 985 985 921 910 900 800 880 870 860 860 840 834 833 832
------

j ACTUAL HEAD COUNT 942 916 903 9 21
|

i VARI ANCE $}QR FY 02/ (38) (64) (72). (49)
NOTES

,

!

_
*

_ _ _ _ _ _ _ _ _ _ _ _ _ . _ . _ . _ _ _ .
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BillEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/.1/82
'

FOR NitC: NUCLEAR PROJECT 3 NAMEdE WEPIE .

.

e

e

e

ENGINEERING DESIGN ~

|

.

t 9

|
.
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artlEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE:9/1/82
'

FOll NilC: NUCLEAR PROJECT 3 NAME:JEVERLE .

l

.

engineering management process

.

.

.

|
. . . . .

; i
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
FOR NRC: NUCLEAR PROJECT 3 NAME:JE WERLE -

ENGINEERING MANAGEMENT PROCESS

.

|

| e ESTABLISH ENGINEERING IlASELINE

1

e DEVELOP AND IMPLEMENT PROJECT CONTROL DOCUMENTS

'

e ENGINEERING PLANNING SCHEDULE (PROJECT /2)

e ENGINEERING PROGRESS MEASUREMENT SYSTEM

e PREPARE AND MAINTAIN ENGINEERING IASK SCHEDULE

.

e EVALUATE A/E ENGINEERING STAFFING PROGRAM

e REVIEW AND APPR0vE CHANGE DOCUMENTS (PCP's, 618'S)

e AUDIT EBASCO MANDAY CHARGES INVOICES TO SUPPLY SYSTEM

1

.

_ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ ____ _ ___
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
.

'

FOR NRC: NUCLEAR PROJECT 3 NAME:JE WERLE .

3
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
g FOR NRC: NUCLEAR PROJECT 3 NAME:JE WERLE -

-
.

A/E ENGINEERING' STAFF EVALUATION PROGRAM
'

L
|

e IMPLEMENTS DETAILED EVALUATION OF ENGINEERING AND DESIGN STAFF LEVELS WITH-
IN A/E FOR PERFORMING DEFINED WORK SCOPE AND LEVEL OF EFFORT (L0E) ACTIVITIES.

.

e ACTIVITIES EVALUATED INCLUDE DESIGN, DESIGN ANALYSIS, LICENSING SUPPORT, CON-

STRUCTION SUPPORT, AND DESIGN CHANGE' PROCESSING.
'

.

e ESTABLISil 6UIDELINES UTILIZED FOR SELECTION AND EVALUATION OF DATA.
.

e COMPLETE A/E WORKDAY ALLO'TTION EVALUATION ON ENGINEERING DISCIPLINE DASIS WITH -

DETAIL AT TASK LEVEL WITHIN A/E DEPARTMENT.

'

e UTILIZE PROJECT CONTROL RESOURCES TO MAXIMUM EXTENT POSSIBLE.

e DOCUMENT RESULTS INTO LIST OF CONCLUSIONS AND CORRESPONDING RECOMMENDATIONS FOR

MANAGEMENT CORRECTIVE ACTION IMPLEMENTATION.(10 fit 0INGS Ato CORRESP0f0 LNG REC 0f14EllDATIONS
RESULTED FROM RECENT EVALUATION)

- - - _
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BRIEFING WASillNGTON PudLIC POWER SUPPLY SYSTEM DATE:9/1/82 -
.

FOR NRC: NUCLEAR PROJECT 3
'

NAME EWERLEJ :

.

ENGINEERING ACCOMPLISHMEN'IS
'

! 1981 1982 1983 1984 1985 1986
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
~

FOR NRC: NUCLEAR PROJECT 3 NAMEJE WERLE'

l

.

ENGINEERING / DESIGN STATUS
PERCENT COMPLETE

DESIGN SUSTAINING

TOTAL PROJECT ENGINEERING ENGINEERING

DISCIPLINE SCHEDULE ACTUAL SCHEDULE ACTUAL SCHEDULE ACTUAL
,

| CIVIL ENGINEERING 87.ll 87.0 95.0 94.8 54.4 53.1.

CIVIL DESIGN 99.0 98.9 99.2 99.1 97.5 97.5
|

CIVIL CONCRETE / HYDRAULIC 95.2 95.1 94.7 94.7 99.6 99.3
DESIGN

MECHANICAL ENGINEERING 93.2 92.7 96.3 96.2 74.1 71.7

MECHANICAL DESIGN 9II.8 9II .4 97.9 97.2 88.3 88.3

ELECTRICAL ENGINEERING 81.3 80.4 95.0 94.1 11 4 . 7 43.6
,

ELECTRICAL DESIGN 88.8 88.5 95.6 95.3 68.2 67.6
- I/C ENGINEERING 79.9 78.5 96.2 96.3 45.5 113.7 j

I/C DESIGN 89.7 89.3 98.1 97.6 7 8 . 11 78.11 |

CUMULATIVE 8l1.5 8ll.0 96.5 96.2 61.7 60.4
(ALL ENGINEERING & DESIGN)

.

. _ . - _ _ . _ _ _ _ _ _ _ . _ _ _ _ _ -
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) HRIEFING WASillNGTON PUBLIC POWER SUPPLY SYSTEM DATE:9/1/92
F R NHC NUCLEAR PROJECT 3 NAME:JE WE.9LE ,

,

.

CONSTRUCT 10.1 DRAWING STATUS

MECilAN- SUPPORIS/ CollCRETE ARCllllEC- STRUC- BUlll11NG ELEC-

TOTALS ICAL RESTRAINI IlYDRAULIC TURAL IURAL llVAC PlumlNG TRICAL IJC

TOTAL NUMllER LISIED 3307 li'i'i 128 328 G1 1069 225 113 302 77
,

NUf1BER SIGNED OUT 3237 1:35 128 30's 58 1065 '220 113 3'io 7's

No. DWGS DELINQUENT 12 1 0 2 0 il 0 0 5 0

PER CONSTRUCIl0N
NEED

1

|
.

l

.

.

.
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
FOR NRC: NUCLEAR PROJECT 3 NAME:JEWERLE .
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
FOR NRC: NUCLEAR PROJECT 3 NAME:JEllERLE -

~

R
-SUPPbRT/RESTAMH/7 |

'

DES /6IV STATUS |
!

k /l793
'

1A*~ agryg ~
-

- ;

-jhgg
'

JSME.227 /NON- ''
-

*

s SE/SM/C
'

% to,aw.
.

>
..

.

4

-8000 -
1

ACTU4L
~

ScHED----
. .

6000 - 1
. . . . . . . . . . . . . , , , . .

//803 3 7 9 -// //8/ 3 5 7 9 // //82 3 5 7 9 || ~//83.
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DRIEFING WASillNGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
NUCLEAR PROJECT 3 NAME:JE WERLE !FOR NilC:

, .

S - STRES3 ^LYSSUPPORT / RESTRAINT DESIGN REMAINING EFFORT
3 _gp0 ES p

GROUP ,

BLDG QTY QTY IN- ACTION
SYSTEM OR TOPIC AREA S/R S/R FAB STLD RE0llIREMENT COMPLETION

REL SC!!EDULE.

BLOWDOWN RB 66(SB) - - - CALCS 2200 8 2201 pet! DING S/A:8/16 (2205) ,
,

21(LB) - - - MECHAIIICAL ENGINEERIllG RE- S/R:9/30
SOLUTION OF FIELD INTER- S/A:9/7 (2200)
FACES & CE OVERLOADED CON- S/R:10/15(2201)
NECTIONS. DUE TO PIPE OVER
STRESSES, CALCS 2205 RE-

QUIRE REROUTE OR CONMECTI0tl
,

CllANGES. '

'

RESTRAINT OF VALVES S/A: 10/11/82VALVE RESTRAINTS RB,RAB 30 _ _ _

(SB) S/R: 12/31/82
&

(LB)

ULTIMATE IIEAT SINK YARD 500 - - - S/A & S/R S/A: 8/11/82
(DRY COOLING TOWER) S/R: 8/15 TO 11/15

_ _ - - _ - - _ ____ - _ - -
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BRIEFING WASillNGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82 .

FOR NRC: NUCLEAR PROJECT 3 NAMEJE WERLE
,

~ S I' ES3 LYSSUPPORT / RESTRAINT DESIGN REMAINING EFFORT
_ ggPP0 Sp

GROUP

BLDG QTY QTY IN- ACTION

SYSTEM OR TOPIC AREA S/R S/R FAB STLD REQllIREMENT COMPLETION

REL SC!!EDULE

LOCA MOTION RB 110 N/A 22S/A CALCS MAY REQUIRE RE- MECHANICAL
(MS,FW,SI, MISC,Cll) (LB) RUN. ENGINEERING

105 *SEE * SUPPORTS ARE NOT CURRENTLY

(SB) NOTE ON S/R HOLD & LISTING RE- .

'

PRESENTS POTENTIAL SCOPE OF.
WORK.

i

TMI REACTOR VENT RB 60 - - - S/A WILL RilN CALC II120 CE: 8/25

PIPING (MISC) (SB) MND WILL REVISE PIPING AS MECilANICAL ENGI- '!
PER CE/EBASCO INTERFACE RE- NEERING: 9/9,

QUEST. S/A: 10/8
S/R: 11/30 & |

12/30

FEEDWATER TB 2fl 11 5 6 S/A RERUN, CALC 102f1 S/A: 8/5/82 (A)
(REN3Rio (LB) S/R: 9/30/82
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BRIEFING WASI-ilNGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82 -

FOR NRC: NUCLEAR PROJECT 3 NAME:JE WERLE
,

.

S/A - ES3 ^'^LYS
SUPPORT / RESTRAINT DESIGN REftAINING EFFORT

p0RT ES p g

| GROUP
1 .

BLDG QTY QTY IN- ACTION

SYSTEM OR TOPIC AREA S/R S/R FAB STLD REQUIREMENT COMPLETION

REL SCHEDULE:

WET & DRY LAYUP RAB 16 - - - PENDING RESOLUTION OF SIRS S/A: 9/20/82 '
(LB) ANCHOR"BY S/A & M.E. CALCS S/R: 10/30/82

'

1027D & 1028C S/R: 8/6/82 (LOC)

WET & DRY LAYUP TB 16 - - - PIPING RELEASED MAY 1, S/R: 8/30/82
(LB) 1982

MSR TB 60 - - - AWAITING FINAL MODIFICA- MND: 8/9/82
TION TO DCN MN206. S/A(IS0S):8/23

S/R(LOC): 8/30 i
|S/A: 9/31/82

. - S/R: 10/30/82 &
11/30/82

- - --- ----- -- -_
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J BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
+ FOR NRC: NUCLEAR PROJECT 3 NAME E WERLEJ

'

i

1

#01D3 Of SUM /A7S / AM7A4#73
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D/SPOS/7/0A/gl:p ,'~

/.

'',/
.

.

;$$$$- ,.,
.

.

, ,

' , , , '.

-

.
'

|000- ,''
/

.

/
.

% ,I '
.

3600 - /
J

f-

i

G
-

20A9 - J-
I_

/_

/_

l.../888 J A S D M D J F M A M J's/A s'o'N a d'p'y'g'y's 'y'g',,, .' ' ' '.
.

198 0 /98/ 1982,.



. ; :' : I 11i .l|]1 ,* .

, .

v
.

-

_E _v 2 L
8 R
/E
1 W
/ E9 J

_
::

E E _T M -

a A A DD N E 5 1 6 7 9U 1 1 4 8 5
S 1 2S

M I

E .

,
.
_
.

T _
_

S _

_

o Y -

_

S
_

.

_
_

_

Y
L S
P U
P3 T
U A
S T T

So C '

RE N
EJ 0

WO I

T DRO A E'

P P C LR
I AI 5 1 6 0 2R F TU 1 1 4 9 6C I OQ 1 2Av I

LE C TE
E RBL P

UC S
PU 3N -N PO N
T Wv G
N
I

' H - R
S A ES E C) BA C I S M

W I FE U
T V I I N
C R CRv D E E EE LE R S PS AS E S TA G 0 OHT & N L0 TCN I A4RE T C(l:
iGC UM S L INR PP I U NS,

N - I N S iN
I

l

F EU R N COa E R RQ U O EII

RO PE F C TTBF

o

.

o

I|||1

-



,- , , , y y y , y . g....
. .. . ,-

.

.

BRIEFING WASHINGTON PUBLIC POWER' SUPPLY SYSTEM DATE: 9/1/82 -

FOR NRC: NUCLEAR PROJECT 3 NAMElE WERLEi
.

SPECIFICATION STATUS FOR Uf:PU'lCl?t. SED EQUIPf1ENT

ECUIPf1ENT REf! ARKS

LOOSE PARTS.M0f:ITORS TEClif'ICAL SPECIFICATI0t! PY SEPTEMBER 6,1982.

FLEXIBLE fl0SES TF.Cl!f:ICAL SPECIFICATION BY OCTOBER 29, 1982.

TilERf1ISTORS TEClif:ICAL SPECIFICATI0t: BY SEPTEfiBER 24, 1982.
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WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82DHIEFING '

;FOR NRC: NUCLEAR PROJECT 3 NAME:JE }iERLE '!
--

-

; e..--._.----... , . - - _ . . - . .

. ~ . . . . _ - - . . - - - . . . - - . . - _ - - . . - _ . . _ . = . . . . . - . - - _ . - . - _ . . . . . . . . . _ . - . . . _ . _ . ~ . . . - .

LARGE BORE PIPING
......._._..._.._.-..._..______._--._.._.m ..... _ __..,.. _ .. _. _. ,... . m .. __._ _-._ . _ -._ - _ ._-... .. _ .- - .-_- ~.

NOT INSTALLED INSTALLED TOTAL i

i

. OFFSITE ONSITE '

.

SPOOL LINEAR SPOOL LINEAR SPOOL LINEAR SPOOL LINEAR !
u QTY. , FOOTAGE QTY. FOOTAGE QTY. FOOTAGE QTY. FOOTAGE -

,
-

-- .

-

!
'

RAB/FHB 94 1035.4 1461 15549.8 5411 72551.9 7007 89561.8

''

-
.

! RB 71 563.3 750 6870.8 '493 6710.7 1344 14358.7
.

i

; 1
,

TB 8 62.8 247 2606.8 3318 50527.4 '3589 53339.3
'

|

|= 1

YARD 18 176.1 608 7587.6 797 14524.6 1533 24306.8 |'
,,

1
3

-
. ,

'

! TOTAL 191 1837.6 3066 32615 10019 144364.6 13473 181566.6 :
-

.

'
1 .

6

:
:I

-
,

.

4

I
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
F H NRC: NUCLEAR PROJECT 3 NAME:JE WERLE .

.

PIPING FABRICATION HOLDS AT AP&E ;.

i

|

BUILDING SYSTEM QUANTITY REMARKS :

MAIN STEAM & FEEDWATER 1 HOLD VIA DCN-MN-215 PENETRATION ASSEMBLY NO. 57
REACTOR MISC. PIPING

REACTOR HEAD VENT PIPING (SMALL BORE)-FINALIZED
BUILDING COMBINATION STRUCTURES 1

CE/EBASCO INTERFACE Is REQUIRED TO FINALIZE
2 EBASCO S/A. ADDRESSED T EBASCO/CE MEETING 0F

5/25-26/82. EBASCO IS EXPEDITING.

MAIN STEAM & FEEDWATER 1 MISSILE PROTECTION RELEASE (BY CIVIL).
REACTOR CONTAINMENT SPRAY 3 SPLITTER PLATES. *

AUXILIARY SOLID WASTE 5 THIS HOLD IS LIMITED TO A LOCALIZED AREA AND
BUILDING HAS MINIMAL IMPACT TO FABRICATED PIPING.

FIRE PROTECTION 1 AUXILIARY FIRE WATER PUMe DWGS. ARE NOT EXPECT-
10 ED PRIOR TO SEPTEMBER 15, 1982.

AUXILIARY CONDENSATE 2 SUPEi! HEATER PACKAGE - CONTRACT 226 PROCUREMENT.
TURBINE MISC. PIPING

1 N0ZZLE REORIENTATION, AS-Bu!LT REQUIRED.
BUILDING TURBINE BUILDING

AMERTAP 1 SMALL BORE SEAL DATER LINES (WPPSS-ESSE-ME-639) |

4 DELETED PER DCN-FD-172. ESSE TO issue PCP.

.

_ _ _ _ _ . _ _ _ . _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _-~ - - - . - _ ._
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
'

FOR NRC: NUCLEAR PROJECT 3 NAME:JE WERLE

PIPING FABRICATION HOLDS'AT'AP8E t

|

BUILDING SYSTEM QUANTITY. REMARKS

YARD 1 NOLD VIA DCN-MN-196, SLUICE WATER SUCTION PIP-
'

| ING (ITEM NO, 2, DwG, NO. 1338), i.

CHEMICAL & VOLUME 2
;

CONTROL

YARD FUEL P001. COOLING 1 .

DEMINERALIZED WATER 1 *

FILTER AREA PIPING 1 :

MISC, PIPING 1 SAME As FOR YARD SYSTEMS,

TURBINE BUILDING

7

I

.

:
!

- - - - - - - - - - - - _ - - - _ - .
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
FOR NRC: NUCLEAR PROJECT 3 NAME- E WERLEJ -

,

DELIVERY OF LARGE BORE PIPING
,

|
- _ _ -. _ - _ _ _ _ - - . - - , .

1 9 8 2 :

MONTH JAN. FED. MAR. APR. MAY JUN. JUL. AUG. SEP. OCT. NOV. DEC.
__ _ _

,

1 950 - - - - - -- - - - - - - - - - - - - - - - - - -

g) 1 700 - ,; - - - - - - - - - - - - - - - -- - - - - -

_.J '

i1 500 - - - - - - - - - - - - - - - - - - - - - - - -

tgg
Z1
-O 1 300 - -- -- - -- - - - - - - - - - - - - - - -- - - - - -

Zo ,, ,_

<[ Q- 1 100 - - - - - - - - - - - - - - - - - - -
'

1 O i

LIJ 900 - - - - k
'

Q' esa %
. ,

*D700 - 3 %us
622

500 - . as-

- Y - - - - - - - Y - - - - - - - -- - - -- - -

~

kN
l.00 - m ns -

. ns
- m - - - - - - -eoz <f - no g - - - - - -- - - - -

,
- - - 2s2300 - : ns

.

n, _ ,-

y
~

l ''
.

200 - ||
- -

r :

: -

. ., - ,-
-

1
.

\ y- - - -
,,

,

g) t - _ _ _ _ _ ____ __ _ _ _
i.

,

iM 100 - 3 j .g
'|

-

j -- - - - - - - - -

,

A .-

NIi L l tm
~- - - - - - - -

,

- '

g .. ,
-

___i
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~|DRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
FOR NRC: NUCLEAR PROJECT 3 NAME:JE WERLE -

fPIPIllG' SUPPORTS

i

TOTAL SUPPORT POINTS I
0FFSITE ONSITE INSTALLED TOTAL i

'

RELEASED REQUIRED .

'

LB 936 2293 11641 7870 5562 5831
RAB / FHB SB- 657 -1466 , 83- .2206 1814 1839 . .

LB 725 907 642 2274 1281 1307 .

RB
SB 620 280 0 900 568 750 |

P

'

TB LB 261 584 2840 3685 3322 3393

LB 525 324 117 966 550 950
YARD

SB 38 111 0 149 146 146

SUBT0TAL LB 2447 4093 8200 14740 10660 11426
SUBTOTAL SB 1315 1872 123 3310 2284 2791

TOTAL 3762 5965 8323 18050 132f14 14217
3

_ _ _ _ _ - _ _ _ _ _ _ - - _ _ _ _ - _ _ - - . -
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82 |

FOR NRC: NUCLEAR PROJECT 3 NAMEJE WERLE
',-

DELIVERY OF PIPIllG SUPPORTS

_ _. . _ _ _ _ _
-_ _ . - .

--

1 9 8 2 '

MONTH JAN. FEB. MAR. APR. MAY JUN. JUL. AUG.- SEP. OCT. NOV. DEC.' ,

8 000 - - - - - - - - - - - - - - - -

'

7 000 - - - - - - - - - - - - - - - - - - - -

,

6000 - - - - - - - - - - - - - - - -

(/) 5590 --

46 '
522e 5298

5000 - - - - - - 0LIJ
4

] Q662 596 43 8 9

4000 - - - - - - - - - - - $p"'g
' '"I 3 000 -

2 000 - - - - - - - - - - - - - - - - -

(g 1000 -
a79

0 w
800 - - - - f- - - - - - - - - - - -

g
too 606 600 |600 597 600 so? SOS eno wo wo

~ W ~
aouio

' [? W
_ ]I_ _ ]

~ '

P .

PS -
4

- N - ,

' ' * '

"' j400 - -

:
- :

' '
:

U | H _
- .- _ , _ . _ _

.

-

.

| - | ;
- - -

'
'

200 - -

,

.

,.

0 -- -- - -

{b, 4 |~ . i; W ~

'M
~

~

.

_ - - _ - - _ - - - __ _ _ - - - - _ _ _ _ _ _ _ _ _ - . ,
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DRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
'

FOR NRC: NUCLEAR PROJECT 3 NAME:JE WERLE
-

!

VALVES

BUILDING 0FFSITE ONSITE INSTALLED- TOTAE

LB 111 526 588 1225
RAB / FHB . SB 1008 2003 0 3011

| LB 35 131 9 175
j RB

'

SB 332 336 0 668

LB 75 132 610 817
TB SB 150 413 10' 573

LB 40 260 87 387
YARD SB 36 100 1 137

NOT PURCllASED 370 1 1 371

LB 2 2 2 6
BULK QUANTITY SB 520 2911 14 3445

LB 263 1051 1296 2610 -

SUBTOTAL SB 2416 5764 26 8206

LB
2679 6815 1322- iO816TOTAL SB

. .

_ _ _ . _ . . _ ..
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BillEFING WASillNGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/8?
, NUCLEAR PROJECT 3 NAME:JE WERLE !

F011 NilC:
.

,

UNPURCHASED VALVES .
,

t

CONTRACT DESCRIPTION QTY

41J STATION VALVES 2h" AND LARGER (FOR ULTIMATE HEAT SINK) 40
,

43A NUCLEAR & NON-NUCLEAR STATION VALVES 2" AND SMI.LER 96
'

.

43D NON-NUCLEARSTATIONVALVES2"AND. SMALLER 229

43B DIAPilRAGM VALVES 2" AND SMALLER 1

167 NON-NUCLEAR STATION VALVES 2h" AND LARGER 1

41C NON-NUCLEAR STATION VALVES 2h" AND LARGER 2

41J, 41K STATION VALVES 2h" AND LARGER 2

TOTAL 371 l

1

TilERE WAS A NET DECREASE IN THE QUANTITY OF SMALL BORE VALVES TO BE PURCHASED DUE

TO THE UTILIZATION OF UNIT 5 VALVES. -

.

_ _ . _ _ . . _ _ _ _ _ _ _ _ _ _ _ _ _ .
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82 '!
'

FOR NHC: NUCLEAR PROJECT 3 NAMEJE WERLE
-

KEY ITEMS - CATEGORY 1, SOLUTION IMPLEMENTATION

DESCRIPTION ACTION PLAN AND STATUS
,

.

'

e APPENDIX - R REQUIRED PLANT DESIGN MODIFICATIONS IN PROGRESS.
EQUIPMENT PROCUREMENT llAS BEEN INITIATED. !

e PIPING LOADING CHANGES CURRENTLY PERFORMING A DETAILED STRUCTURAL DESIGN VER- |

IFICATION OF DETAIL PIPE SUPPORT LOADINGS TO CONFIRM

PIPE SUPPORT "f00T PRINT" LOADINGS.

e ULTIMATE HEAT SINK DETAILED ENGINEERING IASKS PROCEEDING IN ACCORDANCE WITH

(DRY (COOLING TOWER) SCHEDULED SITE NEED DATES. BASE MAT DESIGN DRAWINGS TO
~

BE ISSUED BY OCTOBER 1, 1982 TO Supe 0RT CONSTRUCTION. ,

e "HANGIT" THE "HANGIT" PROGRAM WILL BE USED AS A SUBSEQUENT DESIGN

VERIFICATION AID IN ADDITION TO REDUCING IHE NUMBER OF
PIPE SUPPORTS (EMPHASIS ON SNUBBERS). EBASCO IS CURRENT-

LY, WITH ASSISTANCE FROM CONSULTANT, PREPARING IO USE I

"llANGIT" ON 15-SECTIONS OF PIPING SYSTEMS. AN ANALYSIS f
0F THE PROGRAMS COST EFFECTIVENESS WILL BE PERFORMED AT !

THE CONCLUSION OF THIS ACTIVITY.

.

. . . _ .
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DRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
FOR NitC: NUCLEAR PROJECT 3 NAMEJE WERLE -

1
t

APPENDIX IF REQUIREMENTS

1982 1983

DESCRIPTION M- A M- J J A- S 0 fl D J F M A M J' J A ?. O N D -

SAFETY RELATED EQUIPMENT . .

SEPARATIONS
t

ilVAC MODIFICATIONS -

STRUCTURAL MODIFICATIONS
-

ELECTRICAL SEPARATIONS j,

STRUCTURAL STEEL FIREPROOF-

IllG 1i'-

REVISE SAR AND FSAR
-

,

,

t

;

I
'

_ _ _ _ _____ - __

!
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IBRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: g/1/82 i-

FOR NRC: NUCLEAR PROJECT 3 NAME:JE WERLE

1
-

.

KEY' ITEMS'- CATEGORY L SOLUTION IMPLEMENTATION

DESCRIPTION ACTION PLAN AND STATUS
.

e SECURITY SYSTEM ENGINEERING DESIGN IN PROGRESS. C,0NTRACTOR FOR FURNISH

OF EQUIPMENT llAS BEEN SELECTED. EQUIPMENT DELIVERIES
HAVE BEEN INITIATED. WILL BE IN OPERATION 90 DAYS PRIOR
TO Fuel LOAD

.

:
_ _ - _ _ _ _ _ - _ _ _ _ _ __
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
FOR NRC: NUCLEAR PROJECT 3 NAME:JE WERLE

i

i

STIFF CLAMP C!1At!GE-00T PROGRAM
'

1

ALL fl0N-CONFORMING CLAMPS IDENTIFIED AND CONTROLLED.e
I

i

e CllANGE-00T PROGRAM PREPAP.ED, REVIEWED AND APPROVED.

e PARTS REPLACEMENT 8 CONTROL

e INSPECTION

e DOCUMENTATION |

e TRAINI.'lG PROGRAMS CONDUCTED. |
!

|

e ASME CODE CASE N-2119-2 APPROVED.

.

.

.

_ _ _ . _ _ _ _ _ I '
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WNP-3 STIFF CLAMP CHANGE OljT PROGRAM

p The stiff clamp nonconformance report (NCR-14020) disposition provides for a
program which will identify, track and verify that all nonconforming stiff
clamps have been properly changad out and documented.

I. All nonconforming clamps identified and controlled.

3 A listing of all non-conforming stiff clamps at the site has been
compiled by Ebasco utilizing the CCCS. All clamps shipped subsequent
to January 22, 1982 utilize the modified design. As the change-out
process progresses, the effort will be tracked and verified through
a coordinated Contractor and Ebasco system utilizing the CCCS.

II.g Change-Out Program Prepared, Reviewed and Approved.

The disposition of NCR-14020 contains the elements of the change-out
program. The program has been reviewed and approved and has been
transmitted to the installing contractor. The change-out program
provides that:

b a) For clamps currently in the warehouse the Owner / Engineer will
assure that all components and corresponding replacement parts
have been changed out in conformance to the latest clamp design
and in accordance with the vendor's written instructions, and
that all inspection, documentation a'nd verification for this

f operation has been performed and accepted by the appropriate
O personnel.

b) For clamps which ha~ve been requisitioned in the field (either
installed or in contractor storage), the installing contractor
will be responsible for requisitioning new replacement parts from

f the Owner's warehouse, assuring that all clamps and corresponding
O replacement parts have been changed-out in conformance to the
; latest clamp design and in accordance with the vendor's written

instructions, and that all inspection, documentation and verification
for this operation has been performed and accepted by the appropriate
contractor personnel . -

o c) In addition to the process described above, each clamp strap will
be inspected for evidence of edge tears at the time of change-out,
and any strap found to have such indications will be identified and
returned to the vendor for replacement.

d) The existing -installation procedure plate affixed to the Figure 215
0 yoke body will also be removed. Removal shall be in accordance

with the vendor's written instructions.,

e) The mechanism for assuring that all required actions have been
completed for this change-out process will be implemented through

]the use of a manual check list. This information will in turn be 1

3 entered into the CCCS for future tracking and maintenance of a I
history file.

}
l

-. _ _ _ _ _ _ _ _ _ _ _ _ . ._
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III. Training Programs Conducted

Training programs for Ebasco and Contractor personnel were conducted
at the site the week of August 2,1982 by ITT Grinnell and Ebasco

3 representatives. The training program covered the elements of the
change-out program and vendors installation instructions for the
modified clamp. design.

IV. ASME Code Case N249-2 Approved

.:7 Code Case N249-2 was approved by the ASME Code Council on June 17, 1982.
Implementation of this Code Case is pending submittal of formal request
by the contractor.

3-

3

3

3

.
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DRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
FOR NRC:

NUCLEAR PROJECT 3 NAME:JE WERLE
'

f

KEY ITEMS - CATEGORY 1, SOLUTION IMPLEMENTATION

.

'

DESCRIPTION ACTION PLAN AND STATUS
*

e ALARA ONGOING PLANT ENGINEERING REVIEW FOR ADDITIONAL SHIELD-.

ING REQUIREMENTS. NOT OPTOMIzING ACCESS FOR OPERATIONS
AND NAINTENANCE. -

e ASHFALL PLANT DESIGN MODIFICATIONS IDENTIFIED. *

,

e ENVIRONMENTAL / SEISMIC ONG0inG PROGRAM IN PROGRESS. COMPLETION MILESTONE HAS ,

EQUIPMENT QUALIFICATION BEEN COORDINATED WITH PLANT STARTUP REQUIREMENTS.
I

e SYSTEM REVIEWS PROGRAM IN PROGRESS AND APPROXIMATELY 110% COMPLETE TO
i

PROVIDE CONFIDENCE THAT DESIGN IS COMPLETE (CLOSURE OF |
DESIGN), THE DESIGN BASIS HAS BEEN DOCllMENTED & FOL-

,,

LOWED, AND THE DESIGN EFFORT IS IRACEABLE.

e M0ISTURE SEPARATOR REllEATER WESTINGHOUSE REVISED THERMAL ANALYSIS REQUIRES PIPING
(MSR) PIPING REROUTE MODIFICATIONS. FINAL REVIEW 0F REDESIGN OF PleING AND

FOUNDATION IN PROGRESS TO BF COMPLETED AND ISSUED BY
SEPTEMBER 15, 1982.

\
-
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82 '!
FOR NRC: NUCLEAR PROJECT 3 NAME:JE WERLE

-

1.

EQUIPMENT 00ALIFICATION"IE' PROGRAMS
~

-

|
i
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EF WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE:9/1/82
-

i
NUCLEAR PROJECT 3 NAME:JE WERLE :

s

SEISMIC 010N 1E) PROGRAMS
'
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DRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE:9/1/82
'

FOR NRC: NUCLEAR PROJECT 3 NAME:JE WERLE
- ___.

SYSTEMS REVIEW SCllEDLILE STATilSLegend

d complete Review Package Q Response to Action Items
O Ebasco In-house Review y Review Package Accepted by WPPSS
O Presentation to WPPSS

1982

. _ . . . . _ . . , _ _ _ . . . . . . . . _ .
-

.
,

, ,
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CRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE:9/1/82
~ ~

,

FOR NRC: NUCLEAR PROJECT 3 NAME:JE WERLE
~

,

.

t

SYSTEMS REVIEW SCilEDUI.E STATUS
*

"

.

.

!

1982 ,-

-

, . . _ _
.j....

SYSIDi. FEB MAR APR HAY JLW JUL AUG SEP OCT NOV DEC JAN'

STEAM A O C.

CEERAIOR A
MISC ELECT A
StC LIQUID REC d
RADWASIE - LIQUID A
SureS A i

A O C @
I!!GilVOLTAGE b
llVAC (SWGR) b
INAC (SAFECUARDS) d'
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A O O Q-VA
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Cit 1PUTER O C N
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'
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SECCIIY - A O C Mg
If1 ERG AC/DC A
AUX FW 6
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE 9/1/82
'

FOR NRC: NUCLEAR PROJECT 3 NAMEdE WERLE
W

KEY ITEMS - CATEGORY 2, CONCERN IDENTIFIED WITH

CORRECTIVE ACTION UNDER DEVELOPMENT
i
1

~~

0
DESCRIPTION- . ACTION PLAN AND STATUS j

.

e MINIMUM CONTAINMENT REVISIONS TO COMBUSTION ENGINEERING EMERGENCY CORE
{BACK PRESSURE COOLING ANALYSIS ARE ANTICIPATED. NO DESIGN g

CilANGES IMPACTING CONSTRUCTION WILL OCCUR. {

.

e ATWS THIS IS A CE0G ACTIVITY. NO IDENTIFIED PROBLEMS
.

FOR WNP-3.
'

8

e POWER OPERATED RELIEF VALVES STUDY IN PROCESS UNDER Ti1E AUSPICES OF CE0G TO DE-
ON PRIMARY SYSTEM (PORV) TERMINE NECESSITY FOR INCLUSION, AND PRELIMINARY

DESIGN LAYOUT BEING PREPARED FOR INSTALLATION FEASI-
BILITY.

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ - _ _ _ _ _ _ _ _ _ _ _ .
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82,

FOR NilC: NUCLEAR PROJECT 3
| NAME:JEWERLE

~

KEY ITEMS - CATEGORY 3, CONCERN REQUIRES FURTHER EVALUATION

DESCRIPTION ACTION PLAN AND STATUSj

e FUTURE NRC REQUIREMENTS NRCREQUIREMENTSToBeDEFINEDATAFuTuREDhTE.
,

! (E.G. SRP, 18E BUILLETINS, -

-

NUREG DOCUMENTS, REG.

GUIDES)

!
,

->

.
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
~

FOR NRC: NUCLEAR PROJECT 3 NAME:JE WERLE
l

STATUS OF TMI RELATED ISSUES
1 .

e CONFORMANCE WITH NUREG 0737 BEING ACHIEVED THROUGH

- e CE OWNER GROUP ACTIVITIES

e NSSS VENDOR (CE) DESIGN CHANGES - 2

e B0P (EBASCO) DESIGN CHANGES

e NO MAJOR IMPACTS ON CONSTRUCTION EXPECTED

e GENERALLY CATEGORIZED ALONG LINES OF ;

..

(1) DESIGN / CONSTRUCTION RELATED - AB0uT li1% COMPLETE

(2) LICENSING RELATED - ABOUT 5% COMPLETE

(3) STARTUP/0PERATIONS RELATED - 5% COMPLETE
,

9

.

O

_ _ _ _ _ _ _ _ _ .. .-

-
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BRIEFING WASillNGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82 i

FOR NRC: NUCLEAR PROJECT 3 NAMEJE WERLE .

MAJOR TMI TASKS - DESIGN / CONSTRUCTION RELATED
'

1

| '

_SESCRIPTION STATUS ACTIONS TO COMPLETE REMARKS

(1) CONTROL ROOM DESIGN PROGRAM UNDER DEVEL- CONDUCT AND DOCUMENT DO NOT ExeECT SIG- !
'PMENT REVIEW. EXPECTED COM- NIFICANT DESIGN

'

REVIEW

PLETION 1983 CHANGES
,

(2) SAFETY PARAMETER EVALUATING VARIOUS FINALIZE DESIGN DE- PLANNING ON USING

DISPLAY CONSOLE VENDOR PROPOSALS TAILS. COMPLETE IN- EXISTING WNP-5 CORE
'

STALLATION DY 1983 MONITORING COMPUTER
i

(3) REACTOR COOLANT PROCUREMENT UNDER- COMPLETE INSTALLA-

SYSTEM VENTS WAY TION BY 1983

(fD POST ACCIDENT PROCUREMENT UNDER- COMPLETE INSTALLA-

SAMPLING WAY TION BY 1983 j

(5) VALVE POSITION . PROCUREMENT UNDER- COMPLETE INSTALLATION

INDICATION WAY BY 1983
!

, :

(6) EMERGENCY POWER TO DESIGN / PROCUREMENT NONE
*

PRESSURIZER HEAT- COMPLETE
*

ERS
.

O
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
FOR NRC: NUCLEAR PROJECT 3 NAME:JE WERLE ;

MAJOR TMI TASKS - DESIGN / CONSTRUCTION RELATED !

.

DESCRIPTION STATUS ACTIONS TO COMPLETE REMARKS
.

(7) AUXIOARYFEEDWATER EVALUATIONS COMPLETED NONE EXISTING DESIGN ADE-

IMITIATION QUATE

(8) CONTAINMENT ISOLA- COMPLETING EVAL'4TIONS DO NOT EXPECT ANY.
'

TION DESIGN CHANGES

(9) ACCIDENT MONITORING EVALUATIONS UNDERWAY, COMPLETE INSTALLA- ExeECT ADDITIONAL IN- ,

INSTRUMENTATION SOME PROCUREMENT IN TION BY 1984 STRUMENTS MUST BE PRO-

PROCESS CURED. NO MAJOR CON-

STRUCTION IMPACT Ex- i
,
~

PECTED.

(10) INADEQUATE CORE PROCURING llARDWARE . COMPLETE INSTALLA- .

COOLING INSTRUMENTS TION BY 1984 (
| e CORE EXIT T/C j

e SUBC00 LED MARGIN j;

MONITOR |
e llEATED JUNCTION I/C 4

8

(11) UPGRADE EMERGENCY CONSTRUCTION UNDER- COMPLETE CONSTRUC-
-

,

FACILITIES WAY TION 1983
'

.
.
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uRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/1/82
FOR NHC: NUCLEAR PROJECT 3 NAME:JE WERLE

.

MAJOR TMI TASI'S - DESIGN / CONSTRUCTION RELATED

o
DESCRIPTION STATUS ACTIONS TO COMPLETE REMARKS -

(12) SHIELDING REVI.EW REPORT COMPLETED NONE EXISTINGDESkGNADE-
QUATE

(13) HYDROGEN REMOVAL DESIGN COMPLETE, COMPLETE CONSTRUC- PART OF EXISTING
EQUIPMENT PROCURED TION BY 1983 PLANT DESIGN-

(14) POWER ON REACTOR DESIGN ADEQUATE NONE

COOLANT PUMP SEALS
,

|

|
1

. !

,

4

_ _ . _ . _ _ _
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BHIEFING WASHINGTON PUBLIC POWER SUFPLY SYSTEM DATE: 9/1/82,

F H NHC: NUCLEAR PROJECT 3 NAME:JE WERLE -

MAJOR TMI TASKS'- LICENSING RELATED
' ~

;

DESCRIPTION STATUS ~ ' ACTIONS' REMAINING' REMARKS .

(1) SMALL BREAK LOCA CE0G REPORTS UNDER REVIEW COMPLETE

. METHODS REVIEW 1983 -

(2) RELIEF AND SAFETY CE0G REPORTS DEING COMPLETE REPORTS DY

VALVE TESTING DEVELOPED 1983

(3) AUXILIARY FEEDWATER REPORT COMPLETE NONE

EVALUATION,

(4) INADEQUATE CORE CE0G REPORTS UNDER REPORTS COMPLETE

COOLING DEVELOPMENT 1983

(5) ACCIDENT MONITORING REPORTS TO Be DE- REPORTS COMPLETE

INSTRUMENTS VELOPED 1983

(6) VESSEL THERMAL SH0CK AWAITING NRC TO NO PROVISIONS IDEN- DO NOT EXPECT ANY

SOLIDIFY ISSUE TIFIED IMPACT ON WNP-3 i

(7) V0IDING OF RCS CE0G REPORT UNDER REVIEW COMPLETE ,!

REVIEW 1983 |
(8) AUTO TRIP RC PUMPS CE0G REPORTS UNDER REVIEW COMPLETE '

RrviEW 1983 |

-_--- __-
i
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BRIEFING WASHINGTON PUDLIC POWER SUPPLY SYSTEM DATE: 9/1/82
'

FOR NHC: NUCLEAR PROJECT 3 NAME:JE WERLE .

,

~~

MAJOR TMI TASKS - STARTUP/0PERATIONS RELATED

DESCRIPTION STATUS ~ ACTIONS T0' COMPLETE REMARKS

(1) NSSS REVIEW 0F NSSS VENDOR PRE- COMPLETE PROCEDURES
,

PROCEDURES
-

PARING PROCEDURES BY 198fl
;

(2) TRAINING DURING NOT YET STARTED
'

LOW POWER TESTING

(3) TRAINIf!G FOR MITI- CE06 REPORTS UNDER COMiLETE REPORTS

GATION CORE DAMAGE DEVELOPMENT BY 1983

(11) EMERGENCY GUIDELINES CE0G Activity UNDER- COMPLETE GUIDE- '

WAY LINES 1983
'

|
|

t

.
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BRIENNG WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 9/J/82
FOR NRC: NUCLEAR PROJECT 3 NAME: MAHAFFEY

'

,

| PR0CUREMENT ACTIVITY

.I

o MAJOR MACilINERY SilIPMENTS ESSENTIALLY COMPLETE

|
-

o COMMODITY DELIVERY SCllEDULES WILL SUPPORT PLANT .

CONSTRUCTION SCllEDULES

.

o MAJOR CONSTRAINT, EQUIPMENT QUALIFICATION, WILL
|

NOT AFFECT SCllEDULES '

i

;

!

.

_ _ _ _ _ _ _ _ _ _ _ - - _ _ _ _ _ _ . . _ - - - ._-__ - -_
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM. DATE: 9/1/82
F R NRC:

| NUCLEAR PROJECT 3 NAME: MAHAFFEY
,

i

i

PR0CUREMENT ACTIVITY |

\
MATERIALS CONSTRUCTION

COMMODITY RECEIVED CONSTRAINTS IMPACT

.

VALVES

LARGE BORE 92% EQ 'NONE

SMALL BORE 7 11 % EQ NONE

PIPING SPOOLS

ASME III CLASS I & II 90% NONE NONE

OTilER 98% NONE NONE

CABLE ' i

PCWER 73% EQ NONE

INSTRUMENTATION / CONTROL 5'1% EQ NONE

HANGERS 75% NONE NONE

INSTRUMENTS 68% EQ NONE
,

'

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - _ _-_
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 09-01-82
RQ NUCLEAR PROJECT 3 NAME: R GATES.

D

SCHEDULE HIEPARCHY

LEVEL DEFINITION

b '

o LEVEL I - MASTER MILESTONE SCHEDULE

A time phased bar chart structured by major element of the Project
Work Breakdown Structure, depicting major Project Milestones at
each element and their relationships to one another and time.

3 A monthly statused version of this schedule is usually the tool
of Managing Directors, Program Directors, and outside agencies
in accessing overall project conditions. This schedule spans ,

the life of the project, including initial operation. This
schedule corresponds to the second level of the Project Work
Breakdown Structure.

3
o LEVEL II - SUMMARY LOGIC DIAGRAM

A time phased logic network, either in the activity on node
format or the activity on arrow format, depicting the pre-
decessor - successor relationships that exist between major

) project activities, major contracts and time and represents a
readily definable detailed breakout.of the Project Work Breakdown
Structure at Level IV. The Master Project Milestones should
be reiterated and match those of the Master Milestone Schedule
and additional milestones should be introduced against which

|
progress toward achieving those Master Milestones is measured.

g A monthly statused version of .this diagram is usually the tool
of Project Managers and Department Managers in determining
where their emphasis should be directed to achieve timely
project completion. This diagram spans the life of the project
including initial operation.

l
o LEVEL III - MASTER INTEGRATED SCHEDULE

h
l A time phased detailed logic network, either in activity on

node format or activity on arrow format, depicting the detailed
construction sequence, the interrelationships of Engineering,

( Procurement, Construction, and Startup activities, identifies
contractoi responsibilities and supportive plans. This schedule

) represents the sixth level of Project Work Breakdown Structure
and should include the Master Project Milestones plus those
milestones identified in the Sumary Loaic Diagram. A monthly
statused version of this schedule is the tool of Area Managers
and Supervisors and is the basis for Performance Measurement.
This schedule's time span is through Startup.

")

b

_ _ _ _ _ _ _ _ - . _ - _ .
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O

o LEVEL IV - THERE ARE FIVE TYPES

1. CONSTRUCTION SCHEDULE

A time phased detailed lcgic network, either in activity on
m~ node format or activity on arrow format, depicting construction

plans for a six month period, showing interfaces, engineering,
and material delivery impacts on the individual contractors
and their ability to accomplish the construction sequence
of the Master Integrated Schedule. Any fiaster Project
Milestones or Summary Logic Diagram Milestones that would

3 be completed or supported by the activities in this time'

frame should be clearly visable. A monthly statused version
of this schedule is the tool of Area Supervisors, Engineers,
Contractors, and Area Planners and feeds Performance Measure-
ment updates.

9 PROJECT COST PROCESSOR (Performance Measurement)

Project Cost Processor maintains monthly visibility of
i

|
comodity installations against plan by contract, building
and elevation and calculates Performance Measurement dataI

| in man-hours. This Processor also contains cost flows at
O the cost account (contract) level and calculates Performance

Measurement data in dollars as well.

2. ENGINEERING

A combination of a computerized list of design changes
d and their status coupled with a time phased detailed logic.

network, either in activity on node format or activity
on arrow format, depicting Production Engineering's com-
pletion of individual drawings in support of detailed
construction activities. A weekly stai,ed version of these
documents is the tool of Designers, Engineers, Planners,

3 and Construction Managers.

ENGINEERING PERFORMANCE MEASUREi1ENT SYSTEM

The Engineering Performance Measurement System maintains
monthly visibility of Engineering Performance against plan'

0 down to and including individual tasks and calculates
Performance Measurement data in mandays.

3

L _ _ _ _ _ - _ _ _ _ __

-
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i

h

3. CONSTRUCTION COMMODITY CONTROL SYSTEM (CCCS)

A very detailed, continuously updated, computerized report
covering all materials necessary for plant construction,

g depicting quantities needed, need dates for engineering,
manufacturing, and shipping, Quality Assurance inspection
status, quantities on hand, quantities installed and any
other pertinent data that might impact the construction
sequence. This report is the tool of Material Contract |
Administrators, Quantity Trackers, Planners, Superintendents,
Contractors and all other individuals supportive of timely

@ project completion. Interfaces with both the Engineering
and the Construction Level IV Schedules

4. STARTUP-

Individual detailed, mini-logic (Fragnet's) networks, either
9 in the activity on node format.or the activity on arrow

format, depicting Startup activities. These networks are
usually system oriented and culminate in the provisional
acceptance of a system or subsystem completed by Construction.
These networks would match those of the Startup activities
contained in the Master I.ntegrated Schedule. These net-

D3 works are the tools of Startup Planners and are updated
monthly.

*
5. OPERATIONS

Individual detailed networks depicting the operations and
) training requirements to support the startup schedule and

and power ascension. These networks are department
oriented and supportive of the Level III Master Integrated
Schedule. They are the tools of Startup and Operations Planners
and are updated monthly.

g o LEVEL V - WEEKLY WORKING SCHEDULES

A bar chart spanning a four week period, depicting daily work
plans, providing the control and scheduling of individual elements
of the work and supportive of the Level IV schedule. This
schedule is updated weekly and is a tool of the Planners, Supervisors

g and Managers.

&

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ -
- - - -
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0
1. Engineering - Developed in detail for each Department

as a -hands-on daily working schedule.

2. Construction - Developed in detail for each Contractor as
a hands-on daily working schedule and coordination tool.

#
3. Startup - Detailed working schedules for each system defined

by functions required to accomplish a System Test and to
coordinate the interfaces between Startup, Operations and
Construction. These schedules will be statused daily and
updated weekly.

"3
4. Operations - Detailed working schedule for each Department

and defined by functions within that Department to assist
in accomplishing required tasks to support the Startup
Program, power ascension and Operations. These schedules
will be statused daily and updated weekly.

b
..
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* * ' " " ' MASTER MILEST0llE SCllEDULE WilP-3 BASED ON
O=uoa raoxctuittsimos FY-82 SCHEDULE
C ALENDAR YEAR 1980 1981 1982 1983 1984 1985 1986
OUARTER 314 I |2 3|4 1 |2 3|4 I |2 314 ii2 3|4 | |2 3 |4 | |2 3|4

I * MAJOR PROJECT "lEn.ser ""MIErE*' E m E cruma' IEfo^o Se#fr*o'"as

MILESTONES O O O-C O O'

/ * PROGRAM y*ti5
'

| MANAGEMENT aa a a a a
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a DESIGN , a-

ou'!"o7fuIfrW!a .
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MATERIAL

-

'
'
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* REACTOR *b, 'B' ""% q """S^rious
d* ---oBUILDING 8

IIUn||"' ifiet sor. -
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PLANT i
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I
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_.
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 09-01-82 -

- FOR NRC: NUCLEAR PROJECT 3 NAME: R GATES .

.

PRIMARY CRITICAL PATil-(TF=112) !,

PULL & TERM CONTROL CABLE I SHEET 1 0F 3 ,

-1AB 0-5d% + 0
-

PUL T "' ' ^ ' ! #AIN & AUX. TRANSFORMERS !
5% 4 e

/ .8 KV POWER TEST g13
DELIVER LAST CONTROL ROOM |1 i .

PANELS -
I ' 4 f MAKEUP WATER SLT ;

I r- - - -* r , MAKEUP DEMIN WATER TEST QINSTALLRABTRg&SuP-
| y COMPONENT CMLING TEST

~
*

INSTALL RAB coNoulT EL. I i '
| ;

335, 362, 390 i
i |

.

I I iCOLD llVDR0

| | 8m'

.

!
^

" EB Nd% I Il0T FUNC F LOAD+
INSTALL CABLE VAULT TRAY I I I

|gINTERFACEFROM ',3
' AND SUPPORTS v .

PU_L & TERM * POWER CABLE I I SHEET - 3 i

1AB 50-7$% !
,

1. INSTALATION OF CONDUIT IS CRITICAL TO SUPPORT BULKCABLE PULLING- |'

SECOND SHIFT STARTED.
2. QA/QC BYOFF 0F CABLE VAULT TRAY AND SUPPORTS-EXPECTED BY 9/15/82

]
<

#

. --

1982 1983 1984 1985
,
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 09-01-82
FOR NRC: NUCLEAR PROJECT 3 NAME: R GATES

I
.

SECONDARY CRITICAL PATH (TF=122)Sct reactor cont. steel dome q
Start excavation & soil cement b SHEET 2 0F 3 ,

dry cooling tower L
;
'

Place base slab-dry cooling 5-if J ,

tower g ,

Pour walls dry cooling tonier L> i ,

i
'

Pour elevated slab-dry cooling I- -- -- -Al i
tower '(

-s
Electrical installation dry p_--___._) _,cooling tower |
Install tube bundles and pipe- I g- +1 0

' '

ing-dry cooling tower i 8

8 : Construction complete
,

I y Test ;

System completion and punch I i 6 i
list 8 8 ' ''

j i,i p -- - _ _ _ - ,s

Deliver tube bundles-dry cool- i F-a,
ing tower g .

; ,I . Load 0

Complete civil design engineer- p ,i

ing '

l. DOME SET IS CURRENTLY SCllEDULED FOR SEPT. 30, 1982
?

2. ENGINEERING CONTINUES EFFORT TO SUPPORT CONSTRUCTION !
!

.

I | | | I |
3 I

|
5

*

1982 1983 1984 1985
,

4
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FOR NRC: NUCLEAR PROJECT 3 NAME: R GATES

d

TERTIARY CRITICAL PATl1 (TF=156)
"Start work - award of contract

Fabrication of I&C tubing for h
RAB all elevations 8

7
.

Install tubing RAB 335' I
.

q|!
Install tubing RAB 362' ' '

.

||
Interface-

to Sheet ,1

9

(1)~ Tills CRITICAL PATil FLO'WS FROM illE AWARD OF Tile CONTRACT TO FABRICATION OF I&C
TUBING AT RAB EL. 335' TO SUPPORT Tile APPROPRIATE STARTUP SYSTEMS.

(2) AWARD OF Tile CONTRACT IS EXPECTED DURING AUGUST.

(3) DUE TO LATE AWARD OF TilIS CONTRACT, I&C TUBING IS CURRENTLY IMPACTING Tile START
OF TUBING INSTALLATION.

(4) RAB 335' & 362' ESTIMATED DURATION CAN BE REDUCED BY PRIORITIZI'NG MANPOWER
*

TO SUPPORT CRITICAL AREAS.

'
.

! o

,i ji i ia r
[ |

i

1982 1983 198'1 1985
.
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.

BULK QUANTITY
. .

STATUS
.

4

5
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE:09-01-82 -

FOR NRQ NUCLEAR PROJECT 3 NAME: R GATES

!
'

BULK QUANTITIES

AGENDA REPORTABLE

|
QUANTITIES QUANTITIES DIFFERENCE

CONCRETE (CY) CONCRETE (CY)

PROCESS PIPE'(LF) LARGE BORE PIPE (LF)
,

'

SMALL BORE PIPE (LF)
.

YARD PIPE (LF) INCLUDED IN PIPING

LARGE BORE PIPE ilANGERS (EA) LARGE BORE ilANGERS (EA)

SMALL BORE ilANGERS (EA) INCLUDED IN S.B. PIPE

CABLE TRAYS (LF) CABLE TRAYS (LF)

TOTAL CONDUIT (LF) CONDUIT, EXPOSED (LF)

TOTAL EXPOSED METAL CONDUIT (LF) INCLUDED IN CONDUIT

CABLE (LF) WIRE & CABLE (LF) |

TERMINATIONS (EA) TERMINATIONS (EA)

ELECTRICAL CIRCUITS (EA) NOT REPORTED AT Tills TIME

INSTRUMENTATION (EA) NOT REPORTED AT TNIS TIME

!

.

- - - . _ - _ _ - _ _ _ _
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BRIEFING WASHINGTON.PUBLIC POWER SUPPLY SYSTEM DATE: 09-01-82 |
*

F6R NRC: NUCLEAR PROJECT 3 NAME: R GATES ,

1

.

~

WilP-3 .

DULK QUAllTITY lilSTALLATION STATUS

HOURS (1)- UNIT RATESCOMMODITY QUANTITIES
,

TOTA L % CUM. PERIOD CUM. PEH10D 'FY-83
QT Y. COMR QTY. QTY. HRS. HRS. BUD. CUM. PER.

_

CONCRETE - CY 268,564 84.5 226,990 2,458 4,799,912 59,809 22.1 21.15 24.3

LG. PIPh. - LF 200,206 76.5 153,253 7,024 587,826 27,052 5.1 3.84 3.85
*

LG. HANGERS-EA .14,274 60.4 8,620 832 419,769 37,585 68.9 53.46 45.17

SM ALL PIPE - LF 176,140 37.9 66,790 10,871 207,120 39,35G 5.1 3.lO 3.62

C ABLE TRAY - LF 90,773 67.6 61,504 1,494 254 310 16,003 3.2 4.13 1 0.71i

TRAY SUPPORTS -L8 856,934 82.2 704,521 62,536 329,107 21,680 0.5 0,47 0.35

CONDulT, EXPOSED - LF 439,000 23.0 101,103 15,388 86,892 15 336 1.2 0.86 0.69

DUCT 8 SUPPORTS-LD 2,5I8,700 4 6.3 1,165,788 ||2,079 38i,884 20,938 0.28 0.33 0.19
"

'

WIRE 8 CA8LE - LF 6,549,600 8.4 551,515- 162,828 44,084 8,797 O.06 080 .054

TERMIN ATIONS - EA 228,540 1.1 2,454 557 846 281 0.86 .345 .504

UI HOURS INCLUDE DIRECT AND DISTRIBUTA8LE CRAFT MANHOURS

.

. - . . _ _ _ _ . _ _ _ - - . - _ . - _ . _ _ _ _ . - _ . _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ . - _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ .
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE : 09-01-82.

FOR NRC: NUCLEAR PROJECT 3 N AME: KAUFMAN

.

MINIMUM OWNER STARTUP OVERSIGHT STARTUP MANAGEMENT

VERIFICATION OF DESIGN AND REGULATORY TECHNICAL SUPERVISION, PROGRAM PLANNING AND

CRITERIA, SYSTEMS ACCEPTAN.CE/ REWORK, SCHEDULING, DEVELOP TEST OBJECTIVES AND DRAFT

READINESS REVIEW, INTEGRATION WITil PROCEDURES, STARTUP ENGINEERS AND TECilNICIAN

RECORDS MANAGEMENT AND LICENSING, INTE- SUPPORT AS NEEDED, SUPERVISE TEST EXECUTION
~

GRATION WITH CONSTRUCTION AND OPERATIONS. AND EVALUATION.

.

.

|

|

ARCillTECT ENGINEER / CONSTRUCTION MANAGER OPET.ATIONS'

AE DESIGN COMPLETION / REWORK SUPPORT, OPERATIONS PERSONNEL TO MANIPULATE, REFINE

ESTABLISH PERFORMANCE CRITERIA, CM AND USE PROCEDURES. TECHNICIAN SUPPORT AS

MANAGED CRAFT SUPPORT; CM MANAGED REQUIRED BY OPERATION, MAINTENANCE AFTER

CONSTRUCTION ACCEPTANCE PROCESS CONSTRUCTION

____
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE :09-01-82
FOR NRC: NUCLEAR PROJECT 3 NAME:N KAufMAN {

6.
,

'

IE ST AND ST ABT18Pfff!!!Gil AM il(fjEn AL 081TL IN[
i %

!

?

i. CotJSIRUCTION M At4AGEtAENT WASillNGTON Pts 0Lic POWER SUPPLY SYSTEM
I

AHE A OF HESPONSIBILITY Ant A Of itE SPONSipst liY

Of13IlWGil0flMaffAGElli EffSSs CALIDRATES.RECilECKS TESTS, VEntFIES. OPERATES AND
gP80VIDES OVEll ALL M ANAGEMENT,5 M AINT AINS SYST EMS.

-

COOttuttJ AllOrd OF CONSTRUCTION |
g .

ANO IEClitJtCAR lilRECilON OF g

ICONSilluCllON B ESittJO. I
I
I SYSTEM
I COtJST AUCilON PilASE LINEUP PalASE PREOPE R ATION AL FilASE STARTUP relASE' -

Y V Y ~~ Y '

Wff13 PERSONNEL PEnFOilM T EST ACTIVITIES,
J l J& PIAIN | F LitJEUf MAINTAIN AND OPEllATE PLAtJT,

,
-' ACTIVITIES.EQUIPMEN E. PEnf ullM ge

; I COtJSIllllCTintiIESilNG
Cg3gigiggSNgGE00RAc tivailLL I'

g .

I
| ACilVlilE S

1

I
1

I
I

I
I '
I pOMMERCIAL

i OPERAilON
3

I
I PalOVISIONAL
| ACCEPTANC{

: TURNOVEll . .i

INTEORATED
SYS EM RISE TO WAnnANTY' a (UNCTIONAL

ygto,tjf IN8Fil CONS tituCTION
I CONS siUCilON i ESilNO SYST EM PHEPAREDNESs VEnlFICATION TE S'e tNG POWER g ,

,

.4 TEST AND STARTOP PHOORAM 5

i
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE: 09-01-82
FOR NRC: ;

NUCLEAR PROJECT 3 NAME: KAUFMAN

!

i

STARTUP MANAGER I

.

1~.3

}I

0
i

LICENSING STARTUP RECORDS
'

,

> SUPERVISOR '

.
,

.

.

PROGRAM PLANNING - - - - -SCHEDULING

l --i
STARTUP VENDOR REPS PRINCIPAL

CONTRACTOR ENGINEERS
-

i;.

2 i

1

1

I
'
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DRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE:09-01-82
FOR NRC: NUCLEAR PROJECT 3 NAME:N KAUFMAN

t

WNP-3 STARTUP i

!

o CURRENT STARTUP MANPOWER 9

;-

.

o CONTRACT FOR STARTUP ORGANIZATION 9/15/82 .

BUDGETED PROPOSED STARTUP MANPOWER 125
*

;

o TYPE OF PROCEDURES REQUIRED GENERIC

SPECIAL

. SYSTEM LINE UP

PRE-0P TESTS

ACCEPTANCE TESTS
.

|

|

.

- - . _ _ . _ _ _ _ _ _ . .
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE:09-01-82
FOR NRC: NUCLEAR PROJECT 3 NAME:N KAUFMAN

I :

PRE-0P AND ACCEPTANCE TEST PROCEDURES

1

o TOTAL PROCEDURES REQUIRED FOR FUEL LOAD 367

o FilitBER OF DRAFT PROCEDURES NOT STARTED 360-

.

7o NUMBER OF DRAFT PROCEDURES BEING WRITTEN
-

i o PROCEDURES APPROVED 0 ,

o PROCEDURES IN REVIEW 7

|
o TOTAL PRE-0PS AND ACCEPTANCE TESTS REQUIRED FOR FUEL LOAD 165

o NUtiBER OF PRE-0PS AND ACCEPTANCE TESTS COMPLETED 0 -

o NUf4BER OF PRE-0PS AND ACCEPTANCE TESTS IN PROGRESS 0

.

o NUtiBER OF SYSTEMS TURNED OVER TO STARTUP 0

.

O

. _ . _ _ . . _ _
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CONSTRUCTION COMPLETION AND TEST - 1 TEAR PLAN
e
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OOK-AHEAD LOOK - AHEAD ACC EPTA NC E
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|* REVIEW |* REVIEW
PLACE 1 YEAR AND SCHEDULE POSITION CCCS QUANTITIES

LEFT TO GO =100~80%
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* IDENTIFY AND EXPEDITELEFT TO GO
? AREA SCHEDULE CRITICAL DEFICIENCIES

ACillEVE 100 - 80*/o*
COMPLETION IN 6 MONTHS
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE:09-01-82 |
FOR NRC: NUCLEAR PROJECT 3 NAME:N KAUFMAN I*
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BRIEFING WASHINGTON PUBLIC POWER SUPPLY SYSTEM DATE : 09-01-82
'

FOR NRC: NUCLEAR PROJECT 3 N AME: TRAPP

!!
'

*

STATUS OF POTEllTIAL DEFICIENCIES PER 10CFR50.55(e)
(

.

t,

OPEN

.

D/N #23, RT INDICATIONS - SAFETY INJECTION TANXS -

.

1

SUPPLY SYSTEM COMMITTED TO PROVIDE ADDITIONAL INFORMATION REGARDING 1

Tile DISPOSITION AND CORRECTIVE ACTIONS FOR LINEAR INDICATIONS FOUND
IN tlELDS OF SAFETY INJECTION TANKS

ISSUES AWAITING NRC REGIDH V CLOSURE |

|

1. D/N #19 - STRUCTURAL STEEL DOLTED CONNECTIONS

2. D/N #25 - WELDING DEFICIENCEIS IN RP EMBED PLATES *

'3. D/fl #31 - ITT GRINNELL PIPE ilANGER STIFF CLAMPS

I
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