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NRC SITE VISIT

PEZPRY WUCLZAR POWER PLANT

NOVEMBER 14, 1978

INTRODUC TT ON iy G. W. GROSCUP
(o o ¥ oo

PURPOSE OF ViISIT NRC
MODFL TOUR K. PECH
SITe TOUR E. RILEY
LUNCH BREAK
OVERVIEW OF PROJECT ORGANIZATIOW G. W. GROSCUP
DESIGN AND ENGINEERING MANAGEMENT AND STATUS ‘lﬂ A. KAPLAN
PROCUREMENT MANAGEMENT AND STATUS U Y G, H. LOCKWOOD
* T em—

SCHEDULING METHODS }“,, J. ROBERTS

N X
CONSTRUCTION PROGRESS, SCHEDULES, MILESTONES .. R. E. BOALS
STARTUP MANAGEMENT AND PLANNING j"’l/'\ J. G. MARJENIN
DETAILED DISCUSSION OF CONSTRUCTION STATUS ALL
SUMMARY AND CONCLUSIONS NRC
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* - PROCUREMENT STATUS 2

.7‘ y!
NOVEMEER 1, 1979 J,,\,'l‘ /'l'

:\‘i
4
All the major equipment is ordered & the overall delivery status of materials for Perry

as of November 1,1979 is good, slow delivery of mechanical penetrations is the only

significant delay affecting current construction and that situation should be corrected

by year end,

Of lesser significance but a future problem, are delays which might be experienced in
valve deliveries, particularly 2% inch and under and some instruments and controls,

Most of the problem valves and instruments should be delivered in late 1980,

Material impacting basic construction, Rebar, Fmbeds, Containment Steel and Structural

Steel are all in excellent shape, with 88f on site and the remainder forecast to complete

ahead of need, The lead time for structural steel material delivery & fabrication is

14 weeks vs. 13 weeks a year ago. Those numbers exciude procurement cycle and shop

drawing preparation & approval.

The delivery of large piping spools is good, running 600 per month with 79% either on site

in fabrication or ready to ship, including most of Cormon and Unit #1. All the Yard

Piping has been on site for some time,

Hanger shipments are fair, averaging 350 per month with 4L9% either on site, in fabrication

or ready to ship.

Mechanical Equipment is in excellent shape, about 75% already on site including virtually
all Pumps, Plenums, Ventilators, Dryers, Air Handling Units, Chillers, Fans, Tanks, Heate
Heat Exchangers, Strainers, Cranes, Cates, Screens and Doors. The remainder should arrive

ahead of need,

The Major GE Items are also in excellent shape, zbout 75% on site, including both RFV's wi

heads and internals,




Tage 2

Turbine Generator Unit #1 is complete either on site or in storage off site and Unit #2

is nearing completion with much of it already stored off site.

Feedwvater Pump Turbine, Start Up Transformers, Unit #1 Trausformers,and PGCC termination
cabinets are all on site. Unit #2 transformers and PGCC panels will begin shippiﬂh

this year,

Penetrations are in fair shape. Unit #1, both Electrical and Mechanical, are essentia
on site and Unit #2 will arrive ahead of need, The mechanical Penetration deliveries
have been slow because of a combination things design changes, slow material procurement

by fabricator & poor shop scheduling.

Electrical Equipment with the exception of Instruments and Controls is in excellent shape
All large Motors, 80% of the Cable, all Switchgear and Unit #1 Batteries, Battery Racks

and Battery Chargers are on site. Instruments, 59% delivered, are behind schedule but

gettiiyg enough attention now to permit recovery in 1980 & schedule adju.tments puts us

back on an attainable schedule,

Vulves deliveries are in fair shape with only 407 on site including only 30% of the 23

inch and under, Ilarger valves are in good shape, 74% on site but a signicicant numbe

will ship in 1980, to support construction.

The small valve problem for us is characterized for us by a couple of Suppliers. One
Supplier received an order for 2500 valves in July and has delivered 2475 (99%). By

contrast the other Supplier has shipped only 62 valves since their strike ended in July.

The valve market is uncertain at this time, Increased demand is on the horizon but the

questiion is when, depending on your prediction for the economy to rebound & the energy

vrogra= 10> take a set course,




fage 3

In the interim we see our ability to obtain valves being good right now because their is
some shop space, The only catch i: some manufactures are redefining their markets and/or
restricting manufacturing to cut costs during the current economic upheaval., Also

r

steel castinge are 16 weeks vs. 15 weeks a year ago.

Their are a number of major contracts up for negotiation in 1980 with steel being the
major one that could effect us. However, our major steel requirements are behind us &
strike impact should be minimal, The Engineering Negotiating Agreement will be put to a

stern test year, It is my opinion fringe benefit issues will create local disagreement

which will cause some local walkouts & cause some delivery problems,

Strikes are difficult to predict we had 16 Supplier strikes in 1978 and we have had 12 to
date in 1979. In both years the steel haulers strike created the greater problems for us
b2cause it has a broad and hard effect on material deliveries. A teamsters strike stops

deliveries to Suppliers as well as us and the effect is compounded. Their is no nation

teamster contract negotiation in 1980 but their are always local contracts which can rise
up and hurt us,

Forecasting deliveries is not a science, There are problems there will continue to be
* problems and we will continue to try and anticipate soft spots. Our view is that we will

be able to support construction.
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