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MAY - 61994

:

(y
Docket No.: 50-416 y
License No.: NPF-29

Entergy Operations, Inc.
ATTN: Mr. C. R. Hutchinson, Vice President

Operations - Grand Gulf
Entergy Operations, Inc.

P. O. Box 756
Port Gibson, MS 39150

Gentlemen:

SUBJECT: MEETING SUMMARY - GRAND GULF
SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE

This refers to the management meeting conducted at the Grand fulf Energy
Services Center Building Auditorium on April 22, 1994. The purpose of the
meeting was for the Nuclear Regulatory Commission to present the Systematic
Assessment of Licensee Performance of the Grand Gulf facility which assesses
the period from August 23, 1992 through February 26, 1994. A list of
attendees and a copy of our slides are enclosed.

In accordance with Section 2.790 of the NRC's " Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter and its
enclosures will be placed in the NRC Public Document Room.

Should you have any questions concerning this matter, please contact us.

Sincerely,
.

h|a 'p
h ~

9406020049 940506
PDR ADOCK 05000416 Jon R. Johnson, Acting Director
G PDR Division of Reactor Projects

Enclosures:
1. List of Attendees
2. SALP Slides

cc w/encls:
Mr. H. W. Keiser, Executive Vice President

and Chief Operating Officer
'

Entergy Operations, Inc.
P. O. Box 31995
Jackson, MS 39286-1995

(cc w/encls cont'd - See page 2)
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-i; -Entergy' Operations, Inc. 2

(cc w/encis cont'd).
J. G..Dewease' s
Vice President, Operations Support
Entergy Operations, Inc.
P. O. Box 31995
Jackson, MS 39286-1995

Mr. M. J. Meisner, Director
Nuclear _ Safety and Regulatory Affairs
Entergy Operations,.Inc. *

P. O. Box 756
Port Gibson, MS 39150

Mr. K. G. Hess
Manager of Operations
Bechtel Power, Corporation
P. O. Box 2166 . ::
Houston, Tx.'77252-2166

Mr. W. W. Watson
Project Manager

' Bechtel -Power Corporation .

.P. O. Box 808
Russellville, - AR 72801

Mr. D. L. Pace
General Manager
' Grand Gulf Nuclear Station
1Entergy Operations, Inc.
P. O. Box 756 4

"Port Gibson, MS 39150

Mr. R. B. McGehee, Esq. ,

Wise, Carter, Child,
:and Caraway

P. 0. Box 651
Jackson,-MS- 39205

r

Mr. N. S. Reynolds, Esq.
Winston & Strawn
1400-L' Street, NW, 12th. floor

. Washington, D. C. 20005-3502

Office of the Governor
' State of Mississippi -

. Jackson, MS' 39201

(cc w/encis' cont'd:-LSee page 3)
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- Entergy Operations, Inc. -3

- (cc w/encls cont'd)
President
Claiborne' County Board

of Supervisors
iPort Gibson, MS. 39150

Mr. Mike Moore, Attorney General
Frank Spencer, Asst. Attorney General
State of Mississippi

,.

P. O. Box 22947 *

Jackson, MS 39225

Mr. Sam Mabry, Director
Division of Solid Waste Management- ,

Mississippi Department of Natural
. Resources

P. O. Box 10385
Jackson, MS 39209 s

Dr.-F. E. Thompson, Jr.
State Health Officer
State Board of Health
P. O. Box'1700
Jackson, MS 39205

The Honorable William J. Guste, Jr.
Attorney General
Department of Justice

. State of Louisiana
P. O. Box 94005

. Baton Rouge, LA 70804-9005

bec w/encls: (See page 4)
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'

.bec w/encis:. .

A :P. O'Connor, NRR
.~

'
-W. Beckner, NRR

.

"g ~ F Cantrell', RII
..

.

. Document ~ Control ! Desk
" :

. Mr. R..H.'Bernhard '

,

-|lRC. Resident Inspector
. 1

U.S. Nuclear Regulatory Commission .;

-Route 2,. Box 399-
'

.

> Port Gibson, MS "39150

NRC. Resident Inspector '

..

'U.S. Nuclear Regulatory commission ~e

n- River-Bend
D 'P. O. box 1051 ,

.St. Francisville, LA 70775
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ENCLOSURE 1

NRC Attendees: ,

S. Ebneter, Regional Administrator, Region II (RII)
J. Jaudon,-Acting Deputy Director, Division of Reactor Projects-(DRP),-RII
W. Beckner,- Director, Project Directorate IV-1, Office of Nuclear Reactor

Regulation (NRR) -,

R. Bernhard, Senior Resident Inspector, DRP, RII
'

C. Hughey, Resident Inspector, DRP, RII
P. O'Connor, Project Manager, NRR
R. Trojanowski, Regional State Liaison Officer, RII
K. Clark, Public Affairs Officer, Office of the Administrator, RIl

Licensee Attendees:

D. Hintz, President and Chief Executive Officer
H. Keiser, Executive Vice President and Chief Operating Officer
C. Hutchinson, Vice President, Operations, GGNS
F. Titus, Vice President, Engineering -

D. Pace, General Manager, GGNS
C. Dugger, Manager, Plant' Operations
J. Dimmette, Manager, Performance and System Engineering
D. Bost, Director, Nuclear Plant Engineering
L. Moulder,' Acting Manager, Plant Maintenance
L. Dale, Director, Plant Projects and Support
C. Hayes, Director, Quality Programs

,

Other Attendees:

E. Fuente, Director, Division of Radiological Health,- Mississippi State
Department of Health (MSDH) ,

R. Bell, Division of Radiological Health, MSDH
J. Deisch, Division of Radiological Health, MSDH
W. Spell, Administrator, Louisiana Radiation Protection Division
P. Chonbury, Louisiana Radiation Protection Division
B. Young, Director, Port Gibson/Claiborne County Civil Defense Council
R. Chapman, Mississippi Emergency Management Agency
R. Foster, Director, Emergency Management for Tenas Parish, Louisiana
J. Gamble, Emergency Management for Tenas Parish, Louisiana

,
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ENCLOSURE 2
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UNITED STATES
NUCLEAR REGULATORY-

- COMMISSION
.
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. 1GRAND GULF NUCLEAR. PLANTL 1

August 23, 1992- through February 26,1994

SYSTEMATIC ASSESSMENT OF1
LICENSEE; PERFORMANCE

(SALP)
1

M EETING l

April - 22,1994
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PERFORMANCE CATEGORY ~ RATINGS d

t

- Category 1. Licensee attention and involvement have be'en properly.| '|
' focused on safety and resulted in a superior level of~

performance. Licensee programs and procedures have;
'

-

provided'- effective . dontrols. The- licensee's--

self-assessment J efforts' have been ) effective Linihei
identification |of emergent issues. : Corrective) actions; ' 9
are technically sound, comorehensive, and thorough.z
Recumng proolems are eliminateo.?ano resolution of-

..

Essues is timelv.- Root cause analyses are' thorough.:
.

Category 2. . Licensee attention and. involvement are normallyjwell)
focused 'and resulted in; a- good level;Lof Tsafetyg g
performance. Licensee _ programs and procedures?

'normally provide the necessary control of activities, butt
deficiencies may . exist. The flicensee's'

_
,

- self-assessments ~ are normally:. good. although issues,,

may. ' escape .- identification. : Corrective 1 actions L are t

usually effective, although some'may|not be complete...
Root cause' analyses are normally thorough.1

Category 3. Licensee attention ano involvement have resulted in an- .I
acceptable' level of safety: performance.c i However,
licensee performance may. exhibit one or more of thef 9
fallowing characteristics.. ; Licensee 7programsjand . d

procedures havainoti provided; sufficient control of? i

activities in: Important; i areas.1 JThe : : licensee's1 1
self-assessment. efforts.may;not; occur until1afterja3 y
potential J problem becomesfapparenti 1A4cieerj j,

understanding 'of the safety impiications' of significant ;
'lasues may'not have;been demonstrated.g Numerous _ 1

~

.
,

L minor lasues combine' toiindicate that tieliceWai '
corrective ecdon is not thorough.7 Root cause enelysee t

do not probe deep enough, resulting in the incompiste
. resolution ' of. Issues. (Because Lthe? margin ito
unacceptable p'erformance(inTimportant5 aspects is
small, increased NRC and licensee' attention is required.

-i- ,

;
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GRAND GULF NUCLEAR PLANT '

'SALP BOARD MEMBERS

Johns P. Jaudon Acting Deputy Director (Chairperson)-
Division of Reactor Projects:
Region II

Albert F. Gibson Director, Division of Reactor Safety
Region-II

William D. Beckner Director, Project Directorate IV-1
Office of Nuclear Reactor Regulation'

'

Bruce S. . Mallett Deputy Director, Division of; Radiation
Safety and Safeguards
-Region II

.
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SYSTEMATIC ASSESSMENT OF PERFORMANCE
=

GRAND GULF

1

PLANT OPERATIONS - CATEGORY 1 :-

i
,

:)
STRENGTHS

"

i
l* REDUCTION IN REACTOR TRIPS.-

* EFFECTIVE OPERATOR PERFORMANCE -

* MANAGEMENT INVOLVEMENT :
.;

* IMPROVEMENTS IN -LICENSED . OPERATOR
TRAINING l

CHALLENGE
!
;

i

* - ELIMINATE INATTENTION TO DETAIL INSTANCES:
i

j
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SYSTEMATIC ASSESSMENT OF PERFORMANCE

GRAND GULF .

;

)

MAINTENANCE - CATEGORY-.1

STRENGTHS' '

l
-I

* EFFECTIVE TEAM WORK l
d
1* CONTROL OF BACKLOGS 1

* EXCELLENT ISI PROGRAM )

* MANAGEMENT INVOLVEMENT 1

u
::j

" TRIP CRITICAL COMPONENT" CONCEPT: Lj
*

* RELTABILITY CENTERED | MAIN 1ENANCE-

IMPROVED. PROCEDURAL ADEQUACY* '

,

1CHALLENGES

o

* CONTROL OF CONTRACTORS :

-

..., _ _ . . . _ . . _ . _ . _ . . . - , . _ . . . . . .
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SYSTEMATIC ASSESSMENT OF PERFORMANCE
I

GRAND GULF j
;

'

.)

ENGINEERING - CATEGORY 1 :.)
.

i STRENGTHS

o
|

* SYSTEM ENGINEER PERFORMANCE .i
u

|

* STRONG SUPPORT TO OPERATIONS AND (
MAINTENANCE j

*- SUPERIOR. LICENSING SUBMirrALS 1

.|..

CHALLENGES 1

* SUSTAIN IMPROVING PERFORMANCE ' ;
o

;l
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-SYSTEMATIC ASSESSMENT.;OF PERFORMANCE, ,

:
-)

- GRAND GULF-

PLANT SUPPORT - CATEGORY:1 .

-STRENGTHS
|

<

* STRONG ALARA
.

EFFECTIVE EMERGENCY PREPAREDNESS*
q

i
OUTSTANDING SECURITY PROGRAM* d

IMPLEMENTATION-
1

* EXCELLENT HOUSEKEEPING ,

'

:
'

CHALLENGES

.

* ~ WASTE SHIPMENTS
4

* FIRE PROTECTION PROBLEMS

b

l *
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