IHLLINOIS POWER COMPANY lp 0982-L

CLINTON POWER STATION. P.O. ROX 678, CLINTON. ILLINOIS 81727

March 9, 1983

| F NCIPAL STAFF |
Docket 50-461

A _:_ PAQ
Mr. J. G. Kepp}er sun+ | JRD -_??3""'
Regional Administrator '“9 BFIA 20
U. S. Nuclear Regulatory Commission » [reASH
Region III WE
799 Roosevelt Road ML .
Glen Ellyn, Illinois 60137 OL i LEl /7

Subject: 1Illinois Power Company (IPC) Nuclear Power Program

Dear Mr. Keppler:

On November 15, 1982 Illinois Power Company submitted the
Illinois Power Company Improvement Program for your review
and concurrence (Reference: D. P. Hall letter to J. G. Keppler,
0982-L, dated 11/15/82). The attachment Manual contains a
more complete description of the IPC Nuclear Power Program
and is forwarded as an update to our November 15, 1982
submittal.

The Manual is provided for your information and Illinois
Power Company representatives are available to discuss any
questions which may arise.

Vice President

REC/jb
Attachment

cc: U.S. NRC Senior Resident Inspector
Manager-Quality Assurance
Director-Office of I&E, Washington, DC 20555
Illinois Department of Nuclear Safety

170548 830309 LE° /
ADOCK osooo;sé MER 11 1983



March 2, 1983

TO: DISTRIBUTION

SUBJECT: Nuclear Power Program Manaigement Manual

This letter promulgates the Illincis Power Company
Nuclear Power Program Manager=nt Manual. Nuclear Power
Program Management is the process that assures that all
requirements are met to manage, construct, operate and
maintain Clinton Nuclear Pcwer Station properly.

This Manual contains programs, commitments, and
schedules that constitute documentation of Nuclear Power
Program Management within Illinois Power Company. The
Illinois Power Company Improvement Program (Quality
Recovery Program, Verification Program, Nuclear
Program Management Plan) and supporting efforts
are included. The Manual contains changes from
material prepared in November, 1982. The major change
is the addition of milestones addressing the Training
Recovery Plan, Procurement Stop Work Recovery Plan and
schedule updating. ©nly summary schedules are presented
in this manual; where appropriate, detailed szcihedules
are available in individual programs that support the
goals described in the Manual.

The Nuclear Pcwer Proagram Management Manual will
be maintained in accordance with Section 2. Depart-
ment Heads are responsible for application of resources
within Illinois Power Company in support of the Nuclear
Power Program.

. F. Hall
DPH/3jb
DISTRIBUTION

TO: J. H. MacKinnon
T. F. Plunkett
J. D. Geier
W. Connell
J. E. Findley
A. J. Budnick
L. S. Brodsky

W. C. Gerstner




