e £ 47 SRETAI TS e B san_se o o4

-

GPUNC OPERATIONAL QUALITY Number
-MII’ ASSURANCE PLAN FOR THREE MILE
¢ ) ISLAND UNIT 1 AND OYSTER CREEK 1000-PLN~-7200.01
.

Title: GPUNC Operational Quality Assurance Plan for Three Revision No.

Mile Island Unit 1 and Oyster Creek See Note Below,
Applicability/Scope This Plan Has GPUNC-wide Applicability Responsible Office

Except TMI-2 6160

This Document is within QA Scope X_ YES NO Effective Date
Safety Reviews Reguired X. YES NO See Note Below.

List of Effective Pages on Page 2.0

NOTE : The changes of this revision involve relocation of audit freguencies from
Technical Specification to new Appendix E of this Plan. A revision number and
effective date are not being provided for this revision pending NRC's approval

of the said changes.

Signature Concurring Organizational Element Date
S L

Or.ginator Director, Quality Assurance

Concurred By Dir-Services

Dir-Independent Safety Review

Dir-Nuclear Assurance

Dir-OCNGS

Dir-TMI Unit 1

Dir-Technical

Functions

Approved By ' Office of the President 4/4(;”

TR e 9405270071 940520 b

FPDR ADOCK 0S000219
P FDR

A 4



GPUNC OPERATIONAL QUALITY ASSURANCE | Number
mm...f PLAN FOR THREE MILE ISLAND UNIT )
: : AND OYSTER CREEK 1000~PLN=T252. 55
; o ] >

Title: Organization Revision No.
See Note on Pz. .

L1ST OF EFFECTIVE P

Pane Rev . Page Rev. Page Rev Page Rev.
_No. NG NS, Ng NG, NO Ne . NG .
1.0 ’ 29.0 : 59.0 o B9.0 :
¢.L . 30.0 2 60.7 “ 90.0 3
30 p 31.0 2 61.0 4 91.¢€ -
4.¢C 4 32.0 B 2.0 B 5840 <
$ 33.C 2 63.0 2 53,0 3
£l 35.C 4 64.0 ~ 94.0 J
Xl . 35,0 p: 65.0 o 95.0 :
B. K 36.C ‘ 66.0 P 96.0 <
9. N 7+C 2 7.0 2 97.0 2
10 : B0 2 68.0 - 98.0 Z
53 35 € B 69.0 4 99.0 :
. e K 4C. < P 70.C - 100.0 .
: 4 6248 . 73.0 1 i103.0 3
g o : 12,0 3 102.0 3
ES A - g 73.0 © 103.0 :
14 Ga.C 2 74.0 € 104.0 <
€ 45,6 4 7.0 ® 105.C b
1€ 6. T 4 76.0 2 106.0 <
59 &7 2 7.0 s 107.0 2
18 . wE, < . 7B.C < 108.0 ’
19 E 49 .0 P 79.0 2 10e.0 P
20 £3:0 P 80.0 2 110.0 2
Qs o ¢ - 8l.C A 112.0 2
e e : 82.0 2 312.0 <
-$. 3 4 83.0 2 113.0 2
24 - . 84.0C % 114.0 2
. 286 “ 115.0 w
26. B 86.0 : +16.0 #
et . - 87.0 s
<5 C o g88.c P
* See Note Lo Page



Ak i T Tk T e i e e e e e el e b b Sl 1 1 i mh T T T IRl @ e e T B A B W ATl R i R P S NS S———

- GPUNC OPERATIONAL QUALITY ASSURANCE | Number
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| Title: - 10.0 Audits Revision No.
' See Note on Pg. 1

E c. Procedure(s) for the scheduling, preparation, performance, reporting
of the results of audits, and distribution to appropriate levels of
management ,

: d. Periodic analysis of audit results and the reporting of such results

te appropriate levels of management.

e. Follow-up action to be taken based upon individual and collective
audit results.

10.2.4 The areas to be audited are listed in the Nuclear Units' Technical
Specifications. The frequencies of internal audits are based on
performance and are listed in Appendix E of this plan. Annual review of
these frequencies shall be conducted. This review shall examine the

i appropriateness of the prescribed audit frequency by considering
performance factors such as deficiency trends, assessment results, etc.
and shall determine if mecre frequent audit is needed of the topical
area(s) .

b
c

The f{requency of conducting external audits of selected suppliers of
technical support, environmental monitoring, radwaste shipping, computer,
radicanalytical, and engineering services shall be scheduled once within
the life of the activity or every three years depending on the duration of
the contractual relationship.

10,2 % Each audit snhall be led by a GPUN certified lead auditor, Audit team
mempers shall be utilized as required and will be classified as either
auditeors or technical specialists, depending on their function on the
audit team.

204 Those GPUN and external organizations providing items and/or conducting
artivities within the scope of this Plan are subject to audit consistent
‘ with the reguirements of this Plan.

udits snall be performed in accordance with pre-established written
rocederes or checklists. The personnel utilized to perform on an audit
shall not have any responsibility for the activity audited.

-
o
’

I
b

3 T

302 .2 Audits shall consist of reviews of approved documents and records and
cohservation(s) of selected activities in sufficient detail to determine
the appropraiateness of the documents for use, effectiveness of
implementation and the effectiveness of actions taken to correct previous
nonconformances.

0210 Audited organizations shall provide sufficient support to assure the
accuracy of the audit results, review and response to audit nonconform-
ances, and effective resoiution/prevention of deficiencies. The
corrective actions reguired to resolve adverse audit findings shall be
gefined and implemented in a timely manner.

30:% o3 Audir find.ng nonconformances shall be followed up in & timely manner.
Sucr adverse audit findings shall typically not be closed until the
effective implementation of corrective action(s) is verified.

| : ¥ JEDP oy suff.cient records shall be generated and maintained to provide

; scumentation of audit system scope of coverage, individual audit coverage
t:.€., audi: plans, checklists, or eguivalent}, audit reports, lead
aud.tor cersifications, followup and verification and results of periodic
ana.jysis of audit results.
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Title:

1

Appendices | Revision No.
| See Note or Pa. .

APPENDIX C =~ PART 2

& Addisions to existing plant systems will pe made tc tne same code,
standard and technical requirements wnich were origina.ly appiied o
the system to which the addition is to be made Or more recent vers.ons
of these codes, standards and technical requirements. The adad.tion
wil., not gegrade the safery of the system being added to.

B For new construction, the latest applicable code will be utilized
uniess such utilization would result in hardship or unusual diff.iculsy
without providing an eguivalent level of safety.

NRC HBeguidtory GCuide .30, Auguss 1972

hgsurance Reguir

rumsrrgsign ant Elacs

GPUN sha.l cumply with the Regulatory Position established in this
reguiatory Guide in that QA programmatic/administrative reguirements
-nz.uges tneresn shall apply to maintenance and modification activities
even thougn such requirements were not in effect originally. Technical
requirementy )ssoclated with maintenance and modifications shall be the
2rigina. technical reguirements Or better (e.g., code reguirements,
materia. properties, design margins, manufacturing processes, and
.ngpection reguirements) .

£.¢ and €.2 of ANSI N45.2.4 list rests wnich are tc be conducted
ne constructtion phase. 1In lieu of this, GPUN utilizes its
ng ang/or Maintenance organ.izations te establisnh thne need for

1a
ests Or test procedures during the operational pnase.

™ '

ot

sory Guade 7, 3% Rey, 7, February 18785

Qud. v hesurante Proaorar Reguitrements (Operat:on)

The CPUN QA Program complies with the regulatory position of this guide
«33h the fal.owing siarificat.ons:

a Reguiatory Position C.8 ©f the regulatory guide

ormance and minimal topical coverage of internal
tent with Agpendix E of this plan.

8 94.0
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Append.ces llovxs;on No.

See Note or Pao.

APPENDIX C - PART 2

Prior o use, the hoses shall be hydrotested to the appropriate

pressure for In —gom ch 3 2 :
M 11 . . .

NRC Pezularcsy Quide ©.344, Janugry 1979
agdit oo of Oudii Assurance Programs for Nuclear Power Plants

3%0CL

e b 4 o

GPUN

Guide sucrecs

iniBR)

18 i basic agreement with the position set forth in the Regulatory
¢ she following comments:

Sgre rong. © a i ng ¢.3 2

Tne freguency of performance and minimal topical coverage of internal
augit® willi De Ctonsistent with Appendix E of this plan.

Seczipr C.3 . bili. Source surveillance will be uvtilized :in lieu of or
N AQYLTLON T recelpt Linspection. As permitted, external audits of
such prosurement attaiong will typically riot be scheduled.

External audizs of selected suppliers of services which are within the
scope of wn.is Plan will be scheauled and conducted at least once
withan the life of the activaty of every three vears. Refer aleo to
i0Jes8 G thas pian

uppiiers cf items, parts, materials and
BRrvViCes wili. De cOn ga. These evaluations will be conducted
“taiiizang the results of spurce syrvelllance, source inspecrtion,
receipt inspection and/or audits; and, other factors. These
evaluations wi.. dSetermine the neec to conguct audits of suppliers of
JTems, parts Cr mater.als! or, .intrease the Ireguency of conducting
audicts of supp.iers o!f services.

AN annaal evaluazion ¢©
J




GPUNC OPERATIONAL QUALITY ASSURANCE !Nu-bor
Nuclear PLAN FOR THREE MILE ISLAND UNIT . |
. - AND OYSTER CREEK l 1000-PLN-7200.0C1
Title: hppendices Revision No.
| See Note on Pu. .
Appendix E
T™MI Ref. OC_Ref . Descraption (See Note 1)
8.5.3:3 IAY  BuB.2:0 tA) The conformance of unit operations to 44 Months
provisions contained within the
Technical Specifications and
applicaple license conditions.
Bebis=1 18 8:8:.3.% (B The performance, training and 24 Menths
gualifications of the entire unit
scaff.
6. R i bS58 18 The verification of the nonconform- 24 Menths
ances and ceorrective actions program {See Note 2)
to be properly implemented and
documented as related to action taxken
t¢ correct deficiencies occurring in
Unit equipment, Structures, systems
or methods of operation that affecrt
nuclear safety.
Bk el . E.5:9.2° 18} The performance of activities 36 Months
required by the Operational Quality
Assurance Plan 0 meet the criteria
of Appendix "B", 10CFR50.
6.t £ 6. %, =T The Emergency Plan and implementing 12 Months (Reg.
proredures. Req'd. Freguency)
6. £ ¥ The Security Plan and implementing -2 Months (Reg.
procedures. Reqg'd. Freguency)
& g 4 S+a 1F The Fire Protection Program and 24 Months
implementing procedures
¢ - The Offs.te Dose Calculation Manual 36 Months
ANC Jmplementing procegures.
€ £ e 1x The Process Control Program andg 24 Months
plement ing procedures for
soclidificarion of radivactive wastes.
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GF'™C OPERATIONAL QUALITY ASSURANCE
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Title: . Appendices

Revision No.
See Note on Pg. 1

Appendix E

™I Ref. OC _Ref. Description

6.5.3.1 (J) 6.5.3,

©.9.3.:2 (K) 6,5,

$.5:3:2 (A)  6.5.3,

. 3

o

6.5.3.2 (B) 6.

(H)

(K)

(A)

(B)

The performance of activities
required by the Quality Assurance
Program to meet criteria of
Regulatory Guide 4.15, December,
1977,

Any other area of unit operation

considered appropriate by the IOSRG

(5ee Note 1)
24 Months

As Requested

or the (ffice of the President-GPUN.

An independent fire protection and
loss preve.tion program inspection
and audit shall be performed

utilizing either qualified licensee

personnel or an outside fire
protection firm,

An inspection and audit of the fire

protection and loss prevention

12 Months

36 Months

program, by an outside qualified fire

consultant.

Note 1: All frequencies, except for those that are regulatory required or listed

as 36 months,
flexibility.

an audit,

the scheduled interval for the second

can be extended for an additiocnal 25% to allow for schedule
1f the 25% extension or a portion thereof has been used for

audit will start at the

actual end-date of the lst audit. The 25% will not be used on two
consecutive audite of the same area.

Note 2: Corrective action will be a standard audit scope item for all individual

audits,

3%00L (12/88)
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