
u.w - -

I f . Post Offi: Box 480.

Nt - M;odistown, Pennsyhants 17057
* . . ,

-

Perhefs Direct Diel fiumber

December 18, 1981
L1L 358

Mr. Thc=as H. Novak
Assistant Director for Operating Reactors
Division of Licensing
U. S. Nuclear Regulatory CMasion
Washington, D.C. 20555

Dear Mr. Novak:

Three Mile Island Nuclear Station, Unit 1 (THI-1)
Operating License No. DPR-50

Docket No. 50-289
'DCI-1 Shif t W"n4ng

This letter is in response to your letter Docket No. 50-289 of Dece=ber 1,
1981, in which you requested that we provide our proposed operator staffing
plan for THI-1. Our letter L1L 356 of Dece=ber 3,1981, provided the
infor=ation requested concerning shift staffing prior to restart. This
letter ouclines our plans for restart and continued operation at power.

Our long term goal and current p1="ning ara directed towards regaining
capability to have a six-shift rotation. The loss of seven licensed
cperators (four R0's and three SRO's) in the last year has us currently
in a situation where we have the capability for staffing five shif ts
consistent with the shift manning cornitments set forth in ASLB's Partial
Initial Decision of August 27. 1981. We can and vill at all times meet
er exceed our Technical Specificatico requirez:ents for shift sanning and
the license ennning conditions for the operation of THI-1 as set forth in
the ASLB Partial Initial Decision on Management Issues. We vill also
continue to ec= ply with the Staff Guidelines on overtine and training

,
require =ents.

|
| The NRC oral and written re-examination of operators who failed one or

core sections of the EO or SRO exa inatio:is administered in October is
now scheduled for tha week of Februrary 8, 1982. Our staffing plan cust

therefore be shown as two separate plans; one for startup before the
,

re-exa=inations are ad=inistered and graded, and a second based on (,

j operations after the re-era =inaticas.
l

Licensed Operator Manning Plan Before Pa-Exanination

There are currently 21 individuals licensed as either RO or SRO as a. result

of the October NRC License exa=inations. Some of these individuals are not
nor:n11y shift operating personne.1, but are filling other positions in plant
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canagement, training and as an Su, A specific program for ensur'ing non- |
opsrations department licensed personnel'are fully aware of current plant

'status and operation, which will include instructional watebes, will be
conducted. This potentially i=cludes three individuals from the Training |

'Department, who vers licensed operscors prior to assignment to the training
dspartment, and one Sn. These individuals vill also be assigned on-shift!

' with our :nora knowledgeable and experienced SRO licensed shift supervisors.
This additional training is not necessary for the two SRO licensed individ-
vals from plant management as they are deeply involved in plant operations
on a day-to-day basis, and are wall versed on plant status and conditions.
Shown below is the status 'of the currently licensed personnal.

3D, RO + Trained as SRO g

Normal-shift Operating Staff 4 1 9

others 6 0 0

TOTAL 10 2- 9 = 21;

It may also be desirable during this period to alter our abitt - nning
for short periods of time (less than 10 days) and have licensed operators

j verking,in effect, a four shift rotation.

Licensed Deerator Manning Plan After Re-Exs=ination
~

Traisins has cornenced for those operators who failed the October
ex=-4-= tion. * of those who failei, four vill not be recommended for re-
cxa=i=ation in February. We do anticipate recocoending three RO's and
five S20's for the February re-e"*4" tion. Shown below is the status
of Licensed personnel, assuning all these individuals pass their ey=%a-
tion.

SR0 10 + Training as SRO R0

Nor=al Shift Operating Staff 9 0 12

cthers 6 0 0

TOTAL 15 0 12 - 27

Af ter the exa=ination results are available ve vill restructure our shife
-=--%g to mini =ite the use cf non-operating staff personnel.
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!Thn fo11cving steps are being taken to insure we achiave our goal of a - #
4

six-section rotation and that appropriate and adequate training is main ~ " l

tained:<

The training week as part of the shift rotation vill be retained.-

To reduce' from six to five section, we have eliminated the relief.

. week from the shift rotation which are normally assigned to, che
0700-1500 shift. This will dasure that centinuity and adequacy
of training is maintained.

,

'An additional five RD trainees from the operacions deparenant~

-

vill have completed thair training program in time to permit
than to taka the NEC RO ==4aation during the week of February i

8,1982 and simulator ==4n=tions scheduled in March. These |
5 vill be in 4ddition to the 12 in the above tabulation, '

About four a"v411=7 operators will enter the RD training program-

1 in January 1982.

About seven new hiras will enter the R0 tr # ning program in February-

or March 1982.

.

About four BO's vill anter the SRO training program early in the-

year. This program is designed to take six months. We have budgeted'

for seven shift supervisors a=d seven shift foremen. fot_1982 and -

vill-maka every affort to achieve this numbar.
,

The operator training staff vill be augmented by alther internal-

or external resources to assure that use on shift of licensed nambers
of the Training Department staff does not have an unacceptable affect
on the training program i=plenentatien.

Essed en the above, I consider that TMI-l has adequate licensed personnel to
safely restart and operate the Unit and that every reascamble effort is being

,

taken to achieve the desired six section rotation in a timely manner.

Sincarely,
r

t

. Eukill

D ctor, THI-1

E*d:KT!:vj f

c c. Mr. Paul F. Collins .
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UNITED STATES OF AMERICA

NUCLEAR REGULATORY: COMMISSION'
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Before the Soecial Master

.

-In the-Matter of )
)

METROPOLITAN EDISON COMPANY ) Docket No. 50-289 SP
) (Restart)(Three Mile Island-Nuclear )

Station,1 Unit No. 1) )

SERVICE LIST

Administrative Judge Robert Adler,-Esquire
Ivan W. Smith . (2) Karin W. . Carter,-Esquire
_ Chairman, Atomic Safety and Assistant Attorney General

Licensing Board
.

505 Executive House.
U.S. Nuclear-Regulatory Commission Post Office Box 2357
Washington, D.C. 20555' Harrisburg, PA ~17120

Administrative Judge Attorney General of New Jersey
Walter H. Jordan Aitn: _ Thomas J. Germine, Esquire
Atomic _ Safety &. Licensing Board Deputy Attorney General
881 West Outer Drive L!.vir; ion of Law . Room 316-

Oak Ridge, Tennessee 37830 1100 Raymond Boulevard
Newark, New Jersey 07102

Administrative Judge
Linda W. Little John A. Levin, Esquire

'

Atomic Safety & Licensing Board Assistant Counsel
,

5000 Hermitage Drive Pennsylvania Public Utility
Raleigh, North Carolina 27612 Commission

Post' Office Box 3265
Administrative Judge Harrisburg, PA '.7120
Gary L. Milhollin

'

Atomic Safety & Licensing Board John E. Minnich
1815 Jefferson Street Chairman, Dauphin County Board
- Madison, Wisconsin 53711 of_ Commissioners

Dauphin County Courthouse
James R. Tourtellotte, Esq. (4) Front and Market Streets
Office of Executive Legal Harrisburg, PA 17101

Director
U.S. Nuclear Regulatory Commission Walter W. Cohen, Esquire
Washington, D.C. 20555 Consumer Advocate

Office of Consumer Advocate
,

Docketing & Service Section (3) 1425 Strawberry Square
Office.of the Secretary Harrisburg, PA 17127
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555 Chairman, Atomic Safety &

Licensing Board Panel
Robert Q. Pollard U.S. Nuclear Regulatory Commission
609 Montpelier Street Washington, D.C. 20555
Baltimore, MD 21218

Chairman, Atomic Safety & Licensing.
-

Appeal Board Panel
U.S. Nuclear Regulatcry Commissicn J

Washington, D.C. 20555
_ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ - - _ - _ _ _ _ _ _ _ _ _ - _ _ . _ _ - _ _ - - - .
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Jordan D. Cunningham, Esquire William S. Jordan, III, Esquire
Fox, Farr & Cunningham Harmon & Weiss
2320 North Second Street 1725 Eye Street, N.W., Suite 506
Harrisburg, PA 17110 Washington, D.C. 20006

* Ms. Louise Bradford - Chauncey Kepford
TMI ALERT Judith H. Johnsrud
1011 Green Street Environmental Coalition on
Harrisburg, PA 17102 Nuclear Power

433 Orlando Avenue
Ellyn R. Weiss, Esquire State College, PA 16801
Harmon & Weiss
1725 Eye Street, N.W., Suite 506 'Marvin I. Lewis
Washington, D.C. 20006 . 6504 Bradford Terrace

Philadelphia, PA 19149
Ms. Gail Phelps
ANGRY Mr. Norman Aamodt
245 West Philadelphia Street R. D. 5
York, PA 17404 Coatesville, PA 19320

Mr. Steven C. Shelly
Union of Concerned Scientists
1725 Eye Street, N.W., Suite 601-

Washington, D.C. 20006

* Sent c/o John Clewett, Esquire
The Christic Institute
1324 N. Capitol Street
Washington, D.C. 20006
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