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Docket Hos. 50-325 I
50-324 :

LICENSEE: Carolina Power & Light Compeny

FACILITY: Brunswick Steam Electric Plant, Units 1 and 2

SUBJECT: MEETING WITH LICENSEE ON QUALIFICATIONS OF A PROSPECTIVE
MANAGER OF OPERATIONS

|
The staff met with Carolina Power & Light Company (CP&L) on January 16, 1991,
to discuss the qualifications of a prospective candidate for the position of
Manager of Operations.

The Manager of Operations pcsition has been vacant since early September 1990.
Currently, each unit is operating under the supervision of a Unit Operations
Manager qualified under the American National Standards Insitute, Inc. (ANSI)
Standard N18.1-1971. The ANSI Standard N18.1 qualification includes a SRO
license. The prospective candidate does not currently hold, nor has he ever
held, a SR0 license, and, therefore, does not meet ANSI Standard N18.1 and Plant
Technical Specificatiens section 6.3 for facility staff qualification
requirements. The licensee requested that the prospective candidate be allowed
to temporarily assume the Manager of Operations position for a period of two
years, allowing the licensee time to develop or recruit an ANSI. qualified
candidate for the position.

At this meeting, the staff stated that the time requested for this temporary
position is tea long, and advised the licensee to either reduce the time or
fill the vscalcy with an ANSI-qualified candidate.

A list of attendecs is included as Enclosure 1. Enclosure 2 is a copy of the
licensee's handout that was used during the meeting.

Original Signed By:

Ngoc Le, Project Manager
Project Directorate 11 1

Division of Pcactor Projects - 1/11
Office of Nuclear Reactor Regulation
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As stated:

cc w/ enclosures:
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o -. Mr. : L. - W. Eu ry

.
Brunswick Steam Electric Plant

Carolina Power:81 Light Company Units 1 and 2

c c : --

Mr. Russell _B._ Starkey, Jr. Mr. H. A. Cole
-Vice President;

. . Special Deputy Attorney General
Brunswick Nuclear-Project State of North Carolina

*
P. 0.- Box:10429 . P. O. Box ~629
Southport, North Carolina' 28461~ Raleigh, North Carolina 27602

Mr. R.IE.: Jones, General Counsel Mr. Robert P. Gruber
Carolina Power & Light Company Executive Director
P. O. Box 1551

'

Public: Staff - NCUC '
_

Raleigh, North Carolina 27602- -P. O. Box 29520-
_

:
!

Raleigh, North Carolina 27626-0520
Ms. Frankie Raben
Board of Commissioners
P. O. Box'249
Bolivia, North Carolina '28422

Resident 1 Inspector '

O. S. Nuclear-' Regulatory. Commission
Star Route 1-
P. O. Box 208-
Southport,' North- Carolina = 28461

Regional'Adm'nistrator,1 Region IIi
10. S.tNuclear! Regulatory Commission ~

101 Marietta Street,-Suite 2900.

' Atlanta,. Georgia 30323

Mr. Dayne H. Brown, Director
Division of. Radiation' Protection

._

N.3C. Department of. Environmental,
-Commerce and Natural 1 Resources

,z . P. O. Box 27687-
- Raleigh; North Carolina - 27611-7687-

N Mr.id. L. Harness:

Plant General.Hanager. '

U Brunswick Steam Electric Plant
:P _0. Box 10429
Southportp North Carolina 28461-
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ENCLOSURE 1 -),

-l
- NRC/CP&L. MEETING:

1/16/91-

Names Organization-

Tomty Le- NRR Project Manager,

,

Kim Barrett SERCH licensing /BECHTEL
,

Frederick R. A11eiispach NRR/LPEB

Jake.Wechselberger- OEDO

: Jack Roe NRR/DLPQ

Greg Galletti- NRR- ,

S. Varga - NRR

John Moyer CP&L '

JJack Spencer CP&L- 1

Steve F.loyd CP&L

'

' E.'G. Adensam NRR/PDII-1

'R. B. Starkey, Jr. CP&L
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[ ENCLOSURE 2 d

January 15,1991; Rev O

BNP PERSPECTIVE REGARDING MANAGER OPERATIONS POSITION

The Manager Operations position is a Senior Manager at the plant who is responsible for managing operations, operations
staff support, fire protection, and radwaste operations (site organization chart attached). The direct supe 71sion of daily
operations activities is the responsibility of his direct reports, the Operations Managers for Unit 1 and for Unit 2; these
m9nagers hold active NRC SRO licenses and meet or exceed the minimum qualifications of ANSI N18.1-1971 as aligned with
the Operations Manager position. (A technical specifications submittal has been assembled, but has not yet been submitted,
that addresses the Operations Managers Unit 1 and Unit 2 by title; these day work positions will be the most senior licensed
site managers.)

;

Our proposal is that the Manager Operations is not required to hold an active SRO license but, because of positional
requirements should, meet or exceed the minimal quallfications of ANSI N18.1-1971 as aligned with the Plant Manager
position, in accordance with this role, the Manager - Operations is either currently or previously NRC SRO licensed, or is
SRO simulator certified, and delegates direct accountabilky for the operating control of the plant to the Operations Managers
- Unit 1 and Unit 2.

~ln the absence of the Plant General Manager, the Manager Operations or the Technical Assistant to the Plant General
M0 nager may be designated as the attematc Plant General Manager. This further darlfles the similarity between the
requirements for the Plant General Manager and the Manager Operations positions as related to ANSI N18.1. We view this
extra level of management as not specifically described in the ANSI standards. (in regard to the Technical Assistant to the '

Plant General Manager, this position is viewed as developmental and after sufficient training and experience, prevides an,

additional quallfled attemate to the Plant General Manager or Manager - Operations positions, in order to qualify as an I
altemate to the Plant General Manager or the Manager Operations, the Technical Assistant to the Plant General Manager
must hold or have held an NRC SRO license or be simulator certified at the SRO level.

Control of Operations occurs through daily discussions normally involving the Plant General Manager, Technical Assistant
L to the Plant General Manager, Shift Foremen, Manager Operations, and the Operations Managers Unit 1 and Unit 2.

Subsequent to these discussions, Instructions are translated into direction by the Operations Managers Unit 1 and Unit 2
and are provided to the Shift Foremen. These instructions are implemented by the Shift Foremen by using approved
operating procedures.

The Shift Foreman's job description dearly indicates that he is SRO licensed manager on shift and reports to the Operations;

Managers - Unit 1 and Unit 2. Further, the Shift Foreman supervises nudear control room senior reactor operators (SRO),!

j control room operators (CO), and the auxiliary operators in controlling plant operations. Deviations from estabilshed
procedures require approval by the Shift Foreman who in tum reports such deviations to the respective Operations
Managers' for Unit 1 or Un4 2.

Our recent reorganization of the Operations unit transferred the technical on-shift SRO license responsibilities to the Shift
| Foreman from the Shift Operating Supervisor (SOS) position. In addition, many of the administrative duties of the Shift

Operating Supervisor have been shifted to the Operations Managers - Unit 1 and Unit 2. Subsequently, the Shift Operating
'

Supervisor position was deleted. It is also noteworthy that the Senior Control Operator Nuclear position provides the second
required SRO on shift.

In conclusion, we believe that the separate operations managers for Unit 1 and Unit 2 provides increased maragement
attent!on on plant unit operations issues above the single position currently required by ANSI N18.1 1971. Further, we expect,

| that the additional position, Manager - Operations, will significantly enhance our managerial attention to both plant
| administrative and operating issues.

Our increased focus of management attention in this area should assist us in our quest for constant improvement and
achieving a world class operation.i
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PROPOSED ORGANIZATION

|. PLANT GENERAL MUIAGER

|ADMASSTTOPLT6ENMGR |TECM ASST TO PLT GEN MGR SECRETARY
<

I I.

| | | | MGR-REG COMPLIANCEMGR-OPERATIONS MGR-MAINTENANCE |MGR-TECH SUPPORT MGR-EMC MGR-SEEURITY

I.

OPERAil0NS MGR-JNIT I OPERATIONS MGR-UNIT 2
.

SRO SRO

- UNIT 1 SHIFT FOREMAN - UNIT 2 SHIFT FOREPJul
+ * SRO + * SRO

-

.

- UNIT 1 SR CONTROL OPER - tseli 2 $R CONTROL 0*ER
d +*SM + * SRO

+ Denotes shift worker

UNIT 2CONTROLOPERI
- CIT 1 CONTROL OPER - * Nonnally twn/ shift for two units

4 + ** R0 +*% Miniansa one/ shift for two units
_

** Nornelly two/ shift / unit (
- AUKILIARY OPERATORS - AUKILIARY OPERATORS
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