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Mr. L. W, Eury
Carolina Power & Light Company

(of o

Mr. Russell B, Starkey, Jr.

Vice President

Brunswick Nuclear Project

P. 0. Box 10429

Southport, North Carolina 28461

Mr. R, E. Jones, General Counsel
Carolina Fower & Light Company
P. 0. Box 1551

Raleigh, North Carolina 27602

Ms, Frankie Rabon

Board of Commissioners

P. 0. Box 248

Bolivia, North Carolina 28422

Resident Inspector

U, S. Nuclear Regulatory Commission
Star Route !

P. 0. Box 208

Southport, North Carolina 28461

Regional Administrator, Region [I
U, S. Nuclear Regulatory Commission
101 Marietta Street, Suite 2900
Atlanta, Georgia 30323

Mr. Dayne H. Brown, Director

Division of Radiation Protection

N. C. Department of Environmental,
Commerce and Natural Resources

P. 0. Box 27687

Raleigh, North Carolina 27611-7687

Mr. J. L. Harness

Plant General Manager

S8runswick Steam Electric Plant
P. 0. Box 10429

Southport, North Carolina 28461

Brunswick Steam Electric Plant

Units 1 and 2

Mr. H, A, Cole

Special Deputy Attorney General
State of North Carolina

P. 0, Box 629

Raleigh, North Carolina 27602

Mr. Robert P, Gruber

Executive Director

Public Staff - NCUC

P. 0. Box 29520

Raleigh, North Carolina ¢7626-0520
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BNP PERSPECTIVE REGARDING MANAGER - QPERATIONS POSITION

The Manager - Operations posttion is a Senior Manager at the plant who is responsibie for managing operations, operations
staff support, fire protection, and radwaste operations (site organization chart attached) The direct supe-ision of daily
operations activities is the responsibility of his direct reports, the Operations Managers for Unit 1 and for Unit 2. these
managers hold active NRC SRO licenses and meet or exceed the minimum Qualifications of ANSIN18.1-1971 as aligned with
the Operations Manager position. (A technical specffications submittal has been assembled, but has not yet been submitted,
that addresses the Operations Managers - Unit 1 and Unit 2 by titie. these day work positions will be the most senior licensad
site managers.)

Our proposal is that the Manager - Operations is not réquired to hold an active SRO license but, because of positional
requiremants should, meet or exceed the minimal qualifications of ANSI N18.1 1971 as aligned with the Plant Manager
position. In accordance with this role, the Manager - Operations is either currently or previously NRC SRO licensed, or is
SRO simulator certified, and delegates direct accountabillty tor the operating control of the plant to the Operations Managers
<Unit 1 and Unit 2

In the absence of the Plant General Manager, the Manager - Onerations or the Technical Assistant 1o the Plant General
Manager may be designated as the alternatc Plant General Manager. Thie turther clarifies the similarity between the
requirements for the Plant General Manager and the Manager - Operations positions as related to ANSI N18.1. We view this
extra level of management as not specifically described in the ANSI standards. (In regard to the Technical Assistant to the
Plant General Manage-, this position is viewed as developmental and after sufficient training and experience, provides an
additional qualified alternate to the Plant General Manager or Manager - Operations posttions. In order to quality as an
alternate 1o the Plant General Manager or the Manager - Operations, the Technical Assistant to the Plant General Manager
must hold or have held an NRC SRO license or be simulator certified at the SRO level

Control of Operations occurs through daily discussions normally involving the Plant General Manager, Technical Assistant
to the Plant General Manager, Shift Foremen, Manager - Operations, and the Operations Managers - Unit 1 and Unit 2.
Subsequent to these discussions, instructions are translated intc direction by the Operations Managers - Unit 1 and Unit 2
and are provkied 10 the Shift Foremen. These instructions are implemented by the Shift Foremen by using approved
operating procedures.

The Shift Foreman's job description clearly indicates that he is SRO licensed manager on shift and reports to the Operations
Managers - Unit 1 and Unit 2. Further, the Shift Foreman supervises nuciear control room senior reactor operators (SRO),
control room operators (CO), and the auxiliary operators in controlling plant operations. Deviations from estabiished
procedures require approval by the Shift Foreman who in turn reports such deviations to the respective Cperations
Managers' for Unit 1 or Unit 2

Our recent reorganization of the Operations unk transterred the technical on-shift SRO license responsibiities to the Shift
Foreman from the Shift Operating Supervisor (SOS) position. In addition, many of the administrative duties of the Shift
Operating Supervisor have been shifted to the Operations Managers - Unit 1 and Unit 2. Subsequentty, the Shift Operating
Supervisor position was deleted. t is also noteworthy that the Senior Control Operator Nuclear position providas the second
required SRO on shift.

In conclusion, we believe that the separate operations maragers for Unit 1 and Unit 2 provides increased management
attention on plant unit operations issues above the single position currently required by ANSI N18.1-1971. Further, we expect
that the additional position, Manager - Operations, wili significantly enhance our managerial attention to both plant
administrative and operating issues.

Our increased focus of management attention in this area should assist us in our quest for constant improvement and
achieving a world class operation.
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Denotes shift worker

Normally two/shift for two units
Mintem one/shift for two unita
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