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Gentlemen:

VOGTLE ELECTRIC GENERATING PLANT
SAFEGUARDS DOCUMENT REVIEW STATUS

This letter is a summary of our progress in thr - .eguards information review
program implemented to minimize future safegua us information violations as
discussed in our November .3, 1990, Enforcement Conference and detailed in our
letter dated November 20, 1990. In our November 20 letter, Georgia Power
Company (GPC) described the four elements of our review program and committed to
g:ovido a more defined scope and status by February 15, 1991. You will find
low a description of the scope and schedule for completion cf each element.

I. Documentation Categorization Review

This review 1s intended to ensure the eroger control and classification
of safeguards information made by Vogtle Electric Generating Plant
(VEGP) personnel. This review is being directed by a safeguards
information review task force chaired by the VEGP Manager, Nuclear
Enginecring and Licensing (Birmingham) and co-chaired by the VEGP
Assistant General Manager of Support (Site) and the Southern Company
Services Vogtle Project Engineering Manager (Birmingham). The task
force also includes the following members:

0 Manager Licensing - Vogtle Project
0 Manager Licensing - Hatch Project
o Supervisor of Document Control - Vogtle Project

o Project Engineer - Farley Project
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This task force was appointed on November 30, 1990, and serves as a
review and advisory group to the Vice President, Nuclear, Vogtle Project
in the implementation of a sufeguards nrogram for VEGP designed to
establish a baseline for the VEGP safegusrds information control
program. This inciudes determination ot whether documents are properly
classified and properly stored.

The task force directed and i, coved the implementation of all four
elements of the review program, but has been most actively involved in
the classification effort. Guidelines for safeguards document
classification have been developed for use in conducting this review,

In addi*iun, the task force has also appointed two subcommittees, led by
members of the (ask force, to implement and conduct the review and
classification effort., The subcommittees’' responsibilities and progress
are discussed below:

Review Team Members

VEGP Supervisor of Document Control ~ Team Leader
2 Electrical Design Engineers

1 Civi) Design Engineer

1 Mechanical Design Engineer

1 Technical Writer

A1l of the Review Team members are dedicated solely to this task
until completion, and each has been trained with the safeguards
information “"checklist" approach developed and approved by the

task force to ensure consistency of classification. Any item which
does not clearly fall in or out of the safeguards information
classification guidelines it forwarded to the Classification Team for
proper disposition. The Review Team is responsible for the buik of
the review, including categori .1 exclusions, sampling plans, and
documentation of all results. As of February 1, 1991, the Review
Team has been able to categorically exclude approximately 202,000
drawings, 75,750 calculations, and 700 specifications from the scope
of review because of obvious disassociation with VEGP security. This
leaves the Review Team with approximately 60,000 drawings, 250
calculations and 200 specifications needing review. Other areas such
as purchase orders, requisitions, procedures, FSAR, Technical
Specifications, startup documents, magnetic media, indices, and NORMS
correspondence are still being reviewed. The emphasis of the Keview
Team to date has been on drawings, calculations, specifications,
purchases orders, and vendor documents. The overall schedule for
this effort is shown on Figure 1.
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The purpose of this element has been to search areas not previously
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v Personal Accountability Letiers

A letter from the Vice President Nuclear, and A/E Project Managers ir
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W. G. Hairstor, | ]
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