UNITED STATES

NUCLEAR REGULATORY COMMISSION
REGION V

1450 MARIA LANE SUITE 210
WALNUT CREEK, CALIFORNIA 94506

JAN 2 9 1891

Docket No, 50-344

Portland General Electric Company
121 S. W, Salmon Street
Portland, Oregon 97204

Attention: Mr, James E. Cross
Vice President, Nuclear

Gentlemen:
Subject: NRC INSPECTION OF TROJAN WUCLEAR POWER PLANT

This refers to the special inspection conducted by K. Johnston, M, Miller, and
B, Olson of this office on Movember 26-30, 1990, of activities authorized by
NRC License No, KPF-1, The inspectors also examined additional information,
supplied by your staff, through January &, 1991, Our findings were discussed
with members of your staff on November 30, 1990, and by telephone conference
call on January 8, 1991,

Areas examined during this inspection are described in the enclosed inspection
report. Within these areas, the inspection consisted of selective
examinations of procedures and representative records, interviews with
personnel, and observations by inspectors.

The team inspection was conducted to examine the scope and effectiveness of
corrective actions taken by your staff in response to the October 1988,
Maintenance Team Inspection (Inspection Report 50-344/88-30) and to arrive at
an assessment of the status of Trojan's maintenance program in those areas
previously characterized as weak.

In summary, the team found that you had made significant efforts to improve
the maintenance program and that many of these efforts had yielded positive
results., Notable efforts included the maintenance excellence program, the
implementation of the work control center, and the development of a stronger
quality assurance organization,

Despite these efforts, the team identified weaknesses in some significant
areas, including areas which had previously been identified as weak in the
}9?? Maintenance Team Inspection., The weaknesses are characterized as
ollows:

Implementation of the Plant Design Basis Requirements Through the Maintenance
Process: The team found several examples where you had failed to establish
adequate controls to assure that work maintained the design basis, The
examples included:

1. Some design quality classification 1ists were not available to job
planners, and those 1ists that were availabie had apparent
inconsistencies and inaccuracies.
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Enclosure:
R Inspection Report No. 50-344/90-34
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