Omaha Public Power District

1623 HARNEY ® OMAMHA, NEBRASKA 68102 w TELEPHONE 536-4000 AREA CODE 402

August 18, 1982
LIC-82-277

Mr. W. C. Seidle, Chief

Reactor Project Branch 2

J. S. Nuclear Regulatory Commission
Region IV

611 Ryan Plaza Drive, Suite 1000
Arlington, Texas 760!1

Reference: Docket No. 50-285
IE Inspection Report 81-37

Dear Mr. Seidle:

Systematic Assessment of Licensee
Performance (SALP) Board Recommendations
for the Fort Calhoun Station

The referenced report, dated June 25, 1982, detailed the results of the
SALP Board's evaluaticn of the Fort Calhoun Station for the period

July 1, 1920 through June 30, 1921. The SALP Board assessed and rated
Omaha Public Power District's performance at the Fort Calhoun Station in
fourteen (14) functional areas. The Board also identified recommend-
ations for improving District performance in seven (7) of the fourteen
(14) functional areas. The District believes that, as a result of
corrective measures initiated in 1981 and early 1982, we have signifi-
cantly improved our performance in the seven (7) functional areas. A
summary detailing the measures taken and progress to date is attached.
It is and has always beer the District's goal to operate the Fort Calhoun
Station safely and efficiently, and we believe that our timely response
to the SALP Board recommendations demonstrates our commitment to this
goal.

Sincerely,
1 A /' /' A

{
W. C. Jones
Division Manager
Production Operations

WCJ/TLP: jmm
Attachrent

cc: LeBoeuf, Lamb, Leiby & MacRae
1332 New Hampshire Avenue, N.W.
Washingtorn, D.C. 20026

Mr. Lawrence A. Yande'’ - NRC
Senior Resident Inspector
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OMAHA PUBLIC POWER DISTRICT'S RESPONSE
TO THE SALP BOARD FECCOMMENDATIONS

Plant Operations

Board Recommendations

The Board recommends that the licensee fully implement design
changes in a t.rely manner. Additional effort should be directed
towards the fire protection program responsibilities and management
involvement in the jumper control prooram.

Response

The first recommendation was derived from the SALP Board's concern
that “...the failure to implement design changes and effect timely
compietion ot maintenance items has resulted in an excessive
number of control room annunciators being illuminated." The
District would Tike to emphasize that the illumination of various
annunciators in the control room during the operating mode re-
presents a normal design condition at the Fort Calhoun Station.
However, the District recogrized that reducing the total number of
lTighted annunciators would facilitate the effectiveness of the
operations staff. Therefore, the District has initiated a proaram
to evaluate specific annunciators with the goal of reducing the
total number of lighted annunciators during normal operation.
Results of this evaluation are expected to be complete in a few
months and then identified repairs or modifications to eliminate
unnecessary bypassed/of f-normal annunciators will be initiated.
Substantial manpower additions to the plant and corporate support
staffs since the SALP evaluation have and will continue to allow
the District to perform identified or required design/maintenance
work within a reasonable time period.

Standing Order (S.0.) G-28, "Station Fire Protection Plan," ad-
dresses and ensures that fire protection program responsibilities
are assigned and maintained by applicebie personnel of the Dis-
trict. Division management involvement in the formulation, imple-
mentation, and assessment of the fire protection progrom ensures
that an effective program with competent personnel is maintained.
5.0. G-28 was revised in March, 1987 to include this manacement
responsibility regarding the fire protection program.

Further efforts since the SALP evaluation have included initiation
of quarterly fir2 brigade drills for each shift fire brigade and
develcpment cf 4 lesson plan for initial fire brigade training with
subsequent inclusion into the computerized training tracking
system. The District believes the present level cf training and
management involvement provides sufficient progrem control and
responsibility cognizance.

Standing Order 0-25, "Electrical Jumpers Cortrol," was revised in
December, 19€1 to require the Supervisor - Instrument and Control
and Electrical Field Maintenance to review the jumper log, which
identifies all installed jumpers and blocks. This review is



conducted monthly and the subject supervisor is required to ini
tiate an Engineering Evaluation and Assistance Request (EEAR
specific jumper or block warrants a modification to the systen
Management involvement in the jumper cortrol program is now identi
fied, controlled, and documented.

Maintenance

Board Recommendations

i

The Board recommends that the licen manaagement improve their
overview related to maintenance involving contrel room annunciator
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and the jumper control program. Licensee manacement
more emphasis on meeting QA and (QC requirements and or
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corrective action measures related thi area.

Re sponse

response above regarding maintenar
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Design Changes and Modifications

Board Recommendations
The Board recommends that the licensee concentrate addi
management attention to remove the backloos of enaineering
drawing revisions (update ind complete design verifiq
timely manner.

Respanse

The District's letter to the Commission, dated Auaust 27
detailed the District's plan for a concerted effort to

interim drawing revisions, implement design verification
remove the drawing backlog by December 31, 19&3.
ytanding Order G-21, "Station Modification Control,” was

September, 19€1 to better identify the modification contr
necessary mplete a desiagn package and facilitate the

of the modification into appropriate drawings. Increase
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