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lThe description of the Quality Assurance (QA) I'rogram for Secabrook
Station, Units 1 and 2 is contained in Chapter 17 of the PSAR, as amended.
Our cvaluation of the QA Prosyram is based on a rcview of this information,
and related discussions with the applicants. The evaluation was made to
determine the measures to be implemented by Public Service of New Hampshire
Company (PSNH) and its principal contractors Yankee Atomic Electric
Company (YAEC), United Engineers and Constructors (UEGC) and Westinghouse
Electric Corporation (Westinghouse), to comply with the requirements of
Appendix B to 10 CFR Part 50 and Regulatory Guide 1.28, '"Quality
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\ssurance Program Requirements (Design and Construction)'". Our review of

the applicant's QA Program included discussions with Regulatory Operations,
Region I relating to their inspection reports and acceptance of the PSNI
\ Manual.
our evaluation, we reviewed the PSNH Quality
to ascertain:
the Seabrook design, procurement, and
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established to develop and execute a
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17.1

17-2

2, That personnel assigned QA responsibilities or performing
QA functions within the applicant's and contractor's organiza-
tions have sufficient authority and organizational freedom to
perform their functions effectively without undue influence
from cost and schedule, and without reservation,

3. That the QA Program embodies sufficient policies and
procedures to fully implement 10 CFR Part 50 Appendix B
for safety-related structures, systems, and components,

Public Service Company of New Hampshire

Public Service Company of New Hampshire (PSNH) will act as agent
for, and on behalf of, the applicants and will be responsible for the
design, construction and operation of the Seabrook Station, The PSNH
Iresident has overall responsibility for the Seabrook Station QA Program.
Reporting directly to him is the PSNH Executive Vice-President., The
PSNH project manager and his technical support staff are responsible
to the Executive Vice-President for maintaining cognizange of the
overall project effort and to advise the PSNH management accordingly.
The PSNH project manager's direct responsibilities are separate from
those of YAEC and entail state and local permits, environmental
licenses, biological studies, public relations and plant external

electrical design.,
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\M and his staff are independent of engineering, construction,
and the project managers arc sufficiently independent of costs

The Field Quality Control and Audit Manager (FQCAM) 1is

ble to the QCAM, for the direction and supervision of the YAEC

ntrol and wudit personnel at the site. The FQCAM also has the

ibility to conduct surveillance of the quality activities of the

actors and construction manager, United Engineers § Constructors

yn our review, we find that the structure and responsibility
yrganizations provide the necessary independence and authority
effectively implement the QA Program and control the QA functions of the

contractors.
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United Engineers and Constructors, Inc.

UEEC, as the Architect-Engineer, will provide engineering design

and
1A

procurement QA surveillance services. UEGC, as the Construction Manager,

1ssues contracts to individual construction contractors defining the con-
struction requirements and requiring contractor's Quality Assurance Programs
and organizations to be in accordance with the UE&C QA Program description
in the PSAR.
UEGC project manager reports directly to the Vi
ring and he has the assigned responsibility within UEEC for the

project. The project engineering manager and the project con-

struction manager report to the project manager. The reliability and quality

issurance manager 1s responsible to the project manager for all UEEC QA
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PSNH has purchased the Nuclear Stear supply Sy

Westinghouse. The Westinghouse Organization

ind Qua

1s described in Westinghouse topical report WCAP-83

Program'. Cur review is based on this topical repor
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L sibility for specifying or for performing work to specificatiocns.
R pesponsibllit) P , : Q) I
i

: ‘.scd on our review of the QA Program of Westinghouse, we conclude that

r

fihe program contains those quality system clements necessary

{0 provide

P assurance that systems and components important to safety will mect

“applicable codes, standards, regulatory requirements and the quality
g

BWequirements of PSNH and YAEC.
Since the Product Assurance Department is independent of manufacturing
% o

&

BRdrganizations and since its manager is on the same organizational reporting
pRseve]l as those managers directly responsible for cost and schedules, we cor
#¢lude that Westinghouse QA organizational departments have sufficient

ipdndependence and authority to properly carry out their QA responsibilities,

& Quility Assurance Program Implementation

Inspection by the Directorate of Regulatory Operations (RO) of the
rrogram activities conducted by PSNH/YAEC and of the Seabrook Cuality
e Manual for construction has shown commliance with the QA
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the PSAR without substantive deficiencies with
yet completed review and approval of

and manuals.

review of the QA Program and inspection of its
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