
Docket Nos. 50-313/90-47
50-368/90-47g

License Nos. OPR-51.

NPF-6 A 291991

Entergy Operations, Inc.
ATIN: Mr. Neil S. Carns, Vice President

Operations, Arkansas Nuclear One
Route 3, Box 137G
Russe',1ville, Arkansas 72801

Gentlemen:

This forwards the initial Systematic Assessment of Licensee Performance (SALP)
report (50-313/90-47; 50-308/90-47) for Arkansas Nuclear One (ANO) Units 1
and 2. The SALP Board met on January 9, 1991, to evaluate AN0's performance
for the period October 1,1989, through November 30, 1990. The performance
analyses and resulting evaluations are documented in the enclosed initial SALP
report.

In accordance with NRC policy, ! Lave reviewed the SALP Board's assessment and
concur with their ratings, as discussed below:

1. The performance in the functional area of operations was rated as
Category 2 with an improving trend. Both units achieved high capacity
factors for the year, and numerous initiatives to address previously
identified areas of weakness have been initiated with positive results.
Licensee efforts to reduce the administrative workload on the shift
supervisors and provide technical support to the operations staff are
noteworthy.

2. The performance in the functional area of radiological controls was rated
Category 2. The radiological controls program and procedures as well as
the technical expertise of the Health Physics Department personnel are
strong. Weaknesses were noted in radiological work practices by plant
staff personnel, and personnel exposure remains high despite numerous
initiatives. Continued management focus and commitment will be necessary
to understand the nature of the weaknesses in this area and initiate
effective actions.

3. The performarce in the functional area of maintenance / surveillance has
improved and was rated Category 2. Formation of a dedicated group to
control the scheduling and performance of surveillance testing has
effectively overcome previously identified breakdowns in this area. The
ongoing effort to review surveillance test procedure adequacy should be
completed. The management initiatives to increase maintenance staffing and
unitize maintenance have been successful in allowing resources to be
available at all times for both units. Efforts to improve the facility
material condition have been ef fective during this assessment period.
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I . The performance in the functional area of emergency preparedness continuedd

* to be strong and was rated Category 1. Effective management involvement in
I this area was evident by the challenging exercise scenario and continuing

program improvements.

5. The performance in the functional area of security reflected numerous
improvements and was rated Category 1. Management attention to previous
performance issues and extensive security hardware initiatives have
resulted in a strong security program. Additional hardware enhancements
during the next year will complete the current upgrade program.

6. The performance in the functional area of engineering / technical support
was rated Category 2. Technical support to the plant staff and
communications between work groups have been improved by the relocation of
the Little Rock Engineering organization to the site. The newly created
system engineering group has become increasingly effective in providing
technical support to other work groups. Although long-term projects such
as design basis reconstitution and engineering backlog reduction have
continued, management attention and commitment to these projects must
remain constant to ensure successful completion.

7. The performance in the functional area of safety assessment / quality
verification improved and was rated Category 2. Increased management
invalvement has led to strong interdepartmental and external
communications. Initiatives to improve root cause analysis, corrective
actions, and commitment tracking programs are in place and performance
improvements are evident. A positive trend toward more self-critical
evaluation of performance is evident in most areas. Development and use
of a detailed long-term management tool, the ANO Business Plan, has
allowed management to understand, prioritize, and control implementation
of the numerous improvement programs.

Overall, licensee performanci reflects the results of your ongoing initiatives
and has improved during this assessment period.

Based on the SALP Board's assessment, the length of the SALP period will be
15 months; therefore, the next SALP period will be from December 1, 1990,
to March 1, 1992.

A management meeting has been scheduled with you and your staff at 1 p.m. on
February 27, 1991, at your Richie Training Center in Russellville, Arkansas, to
review the results of the SALP Board. Within 20 days of this management
meeting, you may provide written comments on and amplification of, as
appropriate, the initial SALP report. Your written comments, a summary of our
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meeting, and the results of my consideration of your comments will be issued as
an appendix to the enclosed initial SALP report and will constitute the final
SALP report.

Sincerely,

Robert D. Martin
Regional Administrator

Enclosure-
Initial SALP Board Report

50-313/90-47
50-368/90-47

cc w/ Enclosure:
Entergy Operations, Inc.
ATTN: Donald C. Hintz, Executive Vice

President & Chief Operating Officer
P.O. Box 31995
Jackson, Mississippi 39286

Entergy Operations, Inc.
ATTN: Gerald W. Muench, Vice President

Operations Support
P.O. Box 31995
Jackson, Mississippi 39286

Wise, Carter, Child & Caraway
ATTN: Robert B. McGehee, Esq.
P.O.-Box 651
Jackson, Mississippi 39205

,

Arkansas Nuclear One
ATTN: Early Ewing, General Manager

Technical Support and Assessment
Route 3, Box 137G
Russellville, Arkansas 72801

Arkansas Nuclear One
ATTN: Jerry Yelverton, Director

Nuclear Operations
Route 3, Box 137G
Russellville, Arkansas 72801

Arkansas Nuclear One
ATTN: Mr. Tom W. Nickels
Route 3, Box 137G
Russellville, Arkansas 72801
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Combustion Engineering, Inc.
ATTN: Charles B. Brinkman, Manager

Washington Nuclear Operations.

12300 Twinbrook Parkway, Suite 330
Rockville, Maryland 20852

Honorable Joe W. Phillips
County Judge of Pope County
Pope County Courthouse
Russe 11v111e, Arkansas 72801

Winston & Strawn
ATTN: Nicholas S. Reynolds, Esq.
1400 L Street, N.W.
Washington, D.C. 20005-3502

Arkansas Department of Health.

ATTN: Ms. Greta Dieus, Director
Division of Environmental Health

Protection
4815 West Markam Street
Little Rock, Arkansas 72201

'

Dabcock & Wilcox
'

Nuclear Power Generation Division
ATTN: Mr. Robert B. Borsum

-1700 Rockville Pike, Suite $25
Rockville, Maryland 20852

Admiral Kinnaird R. McKee, USN (Ret)
P.O. Box 41
0xford, Maryland 21654

bec to DMB (IE40)

bec distrib. by RIV:
*R. D. Martin * Resident Inspector
*DRSS-RPEPS *Section Chief (DRP/A)
Lisa Shea, RM/ALF *RIV File

*DRS * MIS System
*RSTS Operator * Project Engineer (DRP/A)
*T. Alexion, NRR Project M& nager (MS: 11-D-23)
*S. Peterson, NRR -Project Manager (MS: 11-D-23)
Chairman Carr (MS: 17-0-1) Records Center, INPO
RRIs at all sites C. A. Hackney
Commissioner Rogers (MS: 16-H-3) G. F. Sanborn, EO
Commissioner Curtiss (MS: 16-0-15) *DRP (2)
Commissioner Remick (MS: 16-G-3) A. B. Beacn, 0;DRSS
J. M. Taylor, EDO (MS: 17-G-21) L. A. Yandell, DRSS
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