Docket Nos. 50-313/90-47
N 50-368/90-47

. i ' -
License Nos s:;‘:l JAN 29 1991

Entergy Operations, Inc,

ATIN: Mr. Neil §. Carns, Vice President
Operations, Arkansas Nuclear One

Route 3, Box i37G

Russe'lville, Arkansas 7280)

Gent)emen:

This forwards the tnitial Systematic Assessment of Licensee Performance (SALP)
report (50-313/90-47; 50-368/90-47) for Arkansas Nuclear One (ANO) Units )

and 2. The SALP Board met on January 9, 1991, to evaluate ANO's performance
for the period October 1, 1989, through November 30, 1990. The performance
analyses and resulting evaluations are documented in the enclosed inftial SALP
report,

In accordance with NRC policy, ! ‘ave reviewed the SALP Board's assessment and
soncur with their ratings, as discussed below:

1. The performance in the functional area o/ operations was rated as
Category 2 with an improving trend. Both units achieved high capacity
factors for the year, and numerous initfatives to address previously
fdentified areas of weakness have been initiated with positive results.
Licensee efforts to reduce the administrative workload on the shift
supervisors and provide technical support to the operations staff are
noteworthy,

2. The periormance in the functional area of radiological controls was rated
Category 2. The radiological controls program and procedures as well as
the technical expertise of the Health Physics Department personne) are
strong, Weaknesses were noted in radiologica) work practices by plant
staff personnel, and personnel exposure remains high despite numerous
inftiatives. Continued management focus and commitment will be necessary
to understand the nature of the weaknesses in this area and initiate
effective actions.

3. The performarce n the functional areas of maintenance/surveillance has
improved and was rated Category 2. Formation of a dedicated group to
control the scheduling and performance of surveillance testing has
effectively overcome previously fdentified breakdowns in this area, The
ongoing effort to review surveiilance test procedure adequacy should be
completed. The management initiatives to increase maintenance staffing and
unitize maintenance have been successful in allowing resources to be
available at 211 times for both units. Efforts to improve the facility
material condition have been effective during this assessment period.
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Entergy Operstions, Inc.

Combustion Engineering, Inc,

ATIN: Cherles B. Brinkman, Manager
washington Nuclear Operations

12300 Twinbrook Parkway, Suite 330

kockville, Maryland 20852

Honorable Joe W, Phillips
County Judge of Pope County
Pope County Courthouse
Russellyille, Arkansas 72801

Winston & Strawn

ATIN: Nicholas §. Reynolds, Esq.
1400 L Street, K.W,

Washington, D.C. 20005~3502

Arkansas Department of Health
ATIN: Mg, Greta Dicus, Dirvector

Division of Environmenta! Health

Protection
4815 West Markam Street
Little Rock, Arkensas 72201

Babcock & Wilcox

Nuclear Power Generation Divigion
ATIN: My, Robert B. Borsum

1700 Rockville Pike, Suite 526
Rockville, Maryland 20852

Admiral Kinnaird R, McKee, USN (Ret)
P.O. Box 41
Oxford, Maryland 21654

bee to DMB (1E4D)
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Commissioner Rogers (MS: 16-H-3)
Commisstoner Curtigs (MS: 16-G-15)
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