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# % UNITED STATES
4 o Y % NUCLEAR REGULATORY COMMISSION
3 o } WASHINGTON, D € 20688
9
by ff ' g )
'Seeed ebruary 7, 199]
Docket Ny, 50348
and 50-364

Mr. W, G. Hairston, 111
Senfor Vice President
Alabama Puwer Company

40 Inverness Center Parkway
Birmingham, AL 3520)

Dear Mr, Huirston:

SUBJECT: ORSERVATION OF OPERATOR REQUALIFICATION EXAMINATIONS AT
THE JOSEPH M. FARLEY NUCLEAR PLANT, UNITS 1 AND 2

This Tetter confirms the arrangements made with B, Moore of your staff on
Janvary 23, 1991, concerning the observation of operator requalification
examinations at the Joseph M, Farley Nuclear Plant, Units 1 and 2 (Farley),
during the week of March 25, 1991, The observation teem will originate from
Nuclear Regulatory Commission (NRC) Meadquarters with the purpose of gathering
infurmation and will not participate in nor interfere with the examinations,

The planned visit to Farley is & part of an NRC effort to pursue the i1ssue of
requalification examination stress that wes fdentified in the Regulatory Impact
Survey. The objective of the visit 1s to observe a1l phases of the
requalification examinations to 1dentify sources of operutor stress that might
be eliminated from the examination process, Similar visits are being conducted
at other plants throughout the country,

The cbservation team will consist of two incividuals, Richard Pelton (Human
Factors Assessment Branch, NRC) and Arne Sutthoft (Science Applications
International Corporation’. Mr, Pelton would appreciate o brief oupportunity,
prior to the examination, to address the examinees tu clarify the purpese of
the visit and %o respond to any concerns the operators may have regarding the
team's presence., It will be umphasized that the team will not be evaluating
operator performance,

The team will need to observe the dynamic simulator tests, a¢ well as the job
perferiance measures and the written purtions of the examination precess,
Although the primary ob{octive will be to observe the exam nation, the team

1s wiiling to schedule interviews with licensec persounel thet might be
available and interested in presenting their views, concerns, and sources of
stress in the requalification examination process., In addition, approximate’ly
two weeks following completion of the exanination, the team uou{d be interestec
in returning tc the site fur two days to interview the uxaminees and
evaluators, At the concluston of the examination week, the team 1s willing to
provide a briefing to interested 1icensee personnel concerning the teams
observations and conclusions,
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Mr. W. G, Hairston, 11!
Alatama Power Company

e

Executive Vice President
Nuclear Operations

Alabama Power Company

P. 0. Box 1295

Birmingham, Alabama 35201

Mr, B, L. Moore

Manager, Licensing
hlebama Power Company

P, 0, Box 1295

Birmingham, Alabsme 35201

Mr. Louis B, ong, General Manager
Southern Company §orvices. Inc.
Houston County Commission

P. 0. Box 2625

Birmingham, Alabama 35202

Mr. D. N. Morey

General Managcr « Farley huclear Plant
P, U, Box 47

Ashford, Alabama 36312

Mr. J. 0. woodward

Vice-President « Nuclear
Farley Project

Alabame Power Company

P. 0. Box 129%

Birmingham, Alabame 35201

Joseph M, Farley Nuclear Plant

Fesident Inspector

U.S, Nuclear chulntory Commission
P. 0. Box 24 - Route ?

Columbia, Alabema 36319

He 21onal Administrator, Region 1[I

« Nuclear Rogulatory Commission
101 Marietta Street, Suite 2%00
Atlante, Georgla 30323

Chatrman
Houston County Commission
Dothan, Alabame 36301

(laude Ear) Fox, M.D,
State Mealth Of*lcor
State Department of Public Mealth
Stete Office Building
Montgomerqy, Alabema 36130

James M, Miller, 111, Esq.
Balch and Binghum

P. 0. Box 306

1710 Sixth Avenue North
Birmingham, Alabama 35201
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