JAN 11 19

Docket Nos. 50-424 and 50-425
License Nos. NPF-68 and NPF-81

Georgia Power Company
ATTN: Mr. W. G. Hairston, III
Senior Vice President -
Fuclear Operations
P.O, Box 1295
Birmingham, AL 3520)

Gentlemen:

SUBJECT: VOGTLE SPECIAL TEAM INSPECTION AND NOTICE OF VIOLATI 1§

(NRC INSPECTION REPORT NOS . 50-424/90~19 AND
50-425/90-19)

This refers to the inspection conducted by an NRC Special
Inspection Team on August 6 through 17, 199%90. The inspection
included a review of activities authorized for your Vogtle
facility. At the conclusion of the inspection, the findings were

discussed with those members of your staff identified in the
enclosed inspection report.

Areas examined during the inspection are identified in the report.
Within these areas, the inspection consisted of selective
examinations of procedures and representative records, interviews
with personnel, and observation of activities in progress.

Based on the results of this -nspection, certain of your activities
appeared to be in violation of NRC requivements, as specified in
the enclrnsed Notice of Violation (Notice).

Although the inspection concluded that the facility was operated in
a safe manner in accordance with the requirements of the operating
license, we are concerned that there were several operational
policies and programs where weaknesses were identified. As part of
Your response to the violations identified in the enclosed Notice,

you are also requested to address each of the weaknesses listed in
the inspection summary.

YOu are required to respond to this letter and Notice and should
follow the instructions specified in %he enclosed Notice when
preparing your response to the vielations, 1In your response, you
should document the specific actions taken and any additional
actions you plan to prevent recurrence. After reviewing your
response to this Notice, including your Proposed corrective actions
and the results of future inspections, the NRC will determine
whether further NRC enforcement action is necessary to ensure
compliance with NRC regulatory requirements.
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Additionally, you should respond to each of the operational
weaknesses identified within the report. (These weaknesses are
specifically annotated in the Inspection Summary.) The response
should addreus your analysis of the significance of the weaknesses
and your actions to ensure that these operational practices do not

evolve into items of non-compliance or reduce the margin of safety
for the plant,

In accordance with Section 2.790 of the NRC's "Rules of Practice,"
& copy of this letter and its enclosures will be placed in the NRC
Public Document Room.

Trhe responses directed by this letter znd the enclosed Notire are
not subject to the clearance procedures of the Office of Management
and Budget as reguired by the Paperwork Reduction Act of 1980,

Pub. L. No. 96.511.

you have any questions concerning this letter, please

us .,

Sincerely,
\ ,“‘ ' 0" 71
\ | a / /
» o=y /
~ -~
/ evart D. Eﬁntter
/ JRegional Administrator
(_/Region I1I

/

cnclosures:
Notice of Violation
Inspection . .2port 50-424/90-19;
50-425/997-19
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cc w/enclosures:

R. P. McDonald

Executive Vice President~Nuclear
Operations

Georgia Power Corporation

P, O. Box 1295

Birmingham, AL 35201

C. K. McCoy, Vice President - Nuclear Vice President~Nuclear
Georgia Power Corporation

P. O, Box 1295

Birmingham, AL 35201

W. B. Shipman

Gei.eral Manager, Nuclear Operations
Georgia Power Colporation

P, 0. 1600

Waynesboro, GA 30830

J. A. Bailey
Manager-Licensing

Georg‘a Power Corporation
P, O g8ox 1295
Birmingnam, AL 35201

J. E. Joiner, Esquire

Troutman, Sanders, Lockerman, and
Asbhmore

1400 Chandler Building

127 Peachtree Street, NE

Atlanta, GA 30303

D. Kirkland III, Counsel

Office of the Consumer's
Utility Council

Suite 225

32 Peachtree Street, NE

Atlanta, GA 30302

Office of Planning and Budget
Room 615B

270 Washington Street, SW
Atlanta, GA 30334
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cC w/enclosures (cont inued) :

Office of the County Commissioner
Burke County Commission
waynesbore, GA 30830

Lonice Barrett, Commissioner
Department of Natural Resources
205 Butler Street, SE, Suite 1252
Atlanta, GA 30334

Thomas Hill, Manager

Radloactive Materials Program
Department of Natural Resources
878 Peachtree Street, NE, Room 600
Atlanta, GA 230109

Attorney Genera

Law Department

132 Judicial Building
Atlanta, GA 30234

State of Georgia
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bce w/enclosures:

E.
D.
J.
K.
B.
w'
E.
A.
G,

Reis, OGC
Hood, NRR
Hopkins, NRR
Brockman, RII
Crimes, NRR
Lanning, NRR
Brach, MNRR
Herdt, RII
Jenkins, RII

Wocument Centrol Desk

NRC Resident Inspector
U.8. Nuclear Regulatory Commission

pl

0. Box 572

Waynesboro, GA 30830

NRR/DRIS RII/DRP
JWilcox* RAiellow
10/1/90 8/31/90
RII/DRP RI1I/DRS
LGarnerx* MThomas*
9/27/90 8/31/90
RII/DRP NRR/D
RCarrollx CVanDenburgh
8/31/90 11/2/90
RII/DD/DRP

LReyes

11/ 90

* See previous concurrences

RII/DRP
RStarkey+*
8/31/90

NRR/DLPQ
NHunemuller#
8/31/90

RI{%DRP
KBrockman
11/2/90
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RII/DRP
MBranch+
8/31/90

RII/DRS
PTaylor#
8/31/90

GJenkifs
11//4/90
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becec w/enclostres:
D. Hood, NRR
D. Hood, NRR
K. Brockman, RII
B. Grimes, NRR
W. Lanning, NRR
E. Brach, NRR
A. Herdt, RII
P%. Jenkins, RII
ocument Contrel Desk

NRC Resicent Inspector

U.8. Nuclear Regulatory Commission
P, O, Box 572

Waynesboro, GA 30830

NRR/DRIS RII/DRP RII/DRP
JWilcox* RAiello* RStarkey*
10/1/90 8/21/90 8/31/90
RIXI/DRP RII/DRS NRR/DLFQ
LGarner* MThomas* NHunemuller*
9/27/90 8/31/90 8/31/90

" \\l\ ?,‘/ »’f)
RII/DRP NRR/bé% RII/DRP
RCarrollx» CVanDenburgh KBrockman
8/31/90 11/2/90 11/2/90

A0 [5
ﬂ A
RII/DD/DR

LReyes
[ 2V

* See previous concurrences
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RI1/DRP
MBranch+
8/31/90

RII/DRS
PTaylor+
8/31/90

RII/DD/EICS X
GJenkins

11/ 4 /90



