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MEMORANDUM FOR: Darrell G. Eisenhut, Director ?53:::“

Division of Licensing JHopkins

THRU : B. J. Youngblood, Chief
Licensing Branch No. 1
Division of Licensing

FROM: G. E. Edison, Project Manager
Licensina Branch No. 1
Nivision of Licensing

SUBJECT: SALP - CALLAWAY

Attached is the NRR fnput for the SALP for !Inion Electric Company. This
report is based nartly upon input solicited from selected staff nersonnel who
have had contact and involvement with the applicant. No comments were recefved
on the draft SALP 1nput.

"Original Signed Bys

G. £, Edison, Project™anager

Licensina %ranch Yo, )
Division of Licensing

Enclosure:
Tnout for SALP Renort

cc w/enclosure:

J. Xonklin, Reqion 11l
T. Tamblina, Regfon III
J. Meisler, Region 111
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NRR IHPUT TO SALP EVALUATION FOR CALLAWAY (CONSTRUCTION PHASE)
COVERING PERIOD FROM
10/1/81 TO 10/1/82: LICENSING ACTIVITIES

Mananement Involvement in Ascuring Quality

Frequent discussions with Union Electric (Callaway) top management indicates
they arec aware of details of licensing activities aad personally review
various licensing submittals in a timely manner. The utility has initiated
a self-evaluation of its quality assurance procedures usina INPO guidelines
develoned for this purpose. The management has a technical knowledce of
engineering which aives a good perspective on the need for quaiity assurance,
(Rating: Category 1)

Approach to Resolution of Technical lssues from a Safety Standpoint

Durina this period the NRC staff published the Callaway Safety Lvaluation
Report and the utility underwent ACRS review. The results of these activities
were that an unusually small number of ooen technical fssues remain to be
resolved and the ACRS prafsed the licensing performance of the utility. Union
Flectric generaliy has an understanding of fssues and exhihits conservatism;
their approach is generally sound with timely resolution of issues. Taken by
themselves, Unfon Electric would deserve a category 2 rating because they do
not excel in knowledae of the effects of systems interactions from an overall
risk/safety viewpoint. However, with the assistance of the technically
knowledgeable SNUPPS staff (NPI) and technical interchange with Kansas Gas

and Electric Co,, a significant improvement in this area is ohtained and under
contract. In several areas, such as structural systems and electric power, as
well as their overall anproach and attitude, their performance has been
outstanding. (Rating Category 1)

fesponsiveness to NRC Initiatives

Union E.ectric rates superior in this area. Prompt responses have been
received when needed with accentable resolution of issues proposed initially
in most cases. The vtility, with the assistance of the SNUPPS staff, has
been very cooperative, and in certain areas outstandina, (Rating: Cateqory 1)

Enforcement History

Not applicable to licensina review in HRR during construction phase.
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Reporting and Analysis of Reportable Events

This area 1s generaily not applicable ©o ifcensing review activities in NRR
durina construction phase, However, in the last SALP report it was noted
that there did not yet appear to be a well-oraanized effort to evaluate
operating experience at other similar nlants and feed 1t back to Callaway
operations and preventive maintenarce/testing. Since the last report was
made, Unfon i lectric has appointed & supervising engineer and a staff of 6
whose duties include reporting snd analysis of reportable events. The staff
is now in a ful) time shift technical advisor training proaram and 1s expected
to he expanded to 10 within a year. Plans have bdeen discussed to permit a
systematic screenina of LERS for similar plants, includina a special arrange-
ment with Wolf Creek to exchange data. (Ratina: Categorv 2)

Staff (Including Management)

Vacant key positions are being filled promptiy with quality staff., Staffing
is adenuate., !Infon Electric has committed tn adding additional advisory
staff to assist the plant superintendent, to assist operators at startup and
for one year after fuel load, and to serve as shift technical advisors., The
SNUPPS staff which is committed to assisting Unfon Electric continues to
strengthen 1tself technically., PResponsibilities are well defired., (Ratina:
Category 1)

Training and Qualification Effectiveness

In the area of operator training, Unfon Electric has hired a supervisor staff
with substantial nuclear experience which should serve them well., Callaway's
commitment to a high quality trainina and retraining proqgram appears to be
satisfactorily in progress. (Rating: Category 2)

Overall Rating: Category )
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