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MEMORANDUM FOR: John W, Hickey, Chie*
Operations Branch
Division of Industrial,
and Medical Nuclear Safety, NMSS
FROM: Paul M, Lohaus, Chief
Low-Level Waste Management Branch
Division of Low-Leve! Waste Management
and Decommissioning, NMSS

SUBJECT: RECOMMENDATIONS FROM THE FY1990 NATIONAL PROGRAM REVIEW

The purpose of this memorandum is to provide the Division of Low-Leve)l Waste
Management and Decommissicning responses to Regional comments generated during
the FYO0 National Program Review, We have provided these responses along with
the original comments in the enclosute to this letter. If you have questions
please contact me or Roy Person of my staff at FTS 492-0675.

URIGINAL Sienep py

Paul H. Lohaus, Chief

Low=Level Waste Management Branch

Division of Low-Level Waste Management
and Decommissioning, NMSS

Enclosure: As stated
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MEMORANDUM FOR: Jokn W, Hickey, Chief

: Operations Branch
\ Division of Industrial, Medical
and Nuclear Safety, NMSS

FROM: Paul! H. Lohaus, Chief
\ Low-Leve)! Management Branch
\ Divistion of Low-Level Waste Management

\ and Decommissioning, NMSS

SUBJECT: \\ RECOMMENDATIONS FROM THE FY1990 NATIONAL PROGRAM REVIEW
\\,

The purposéapf this memorandum is to provide the Division of Low-Level Waste
Management and Decommissioning responses to Regional comments generated during
the FYS0 Natiznal Proéram Review, We have provided these responses along with

the original cumments 1ﬁ\thc enclosure to this letter, If you have questions

.ploase contact me or Roy Bg:son of my staff at FTS 492-06765,

\

5

\ Paul M. Lohaus, Chief

ow-Level Waste Management Branch
vision of Low-Level Waste Management
d Decommissicning, NMSS

Enclosure: As stated
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RECOMMENDAT (1S FROM FY 1990 NATIONAL PROGRAM REVIEWS

Further training is needed for dealing with the submittals of
financia) assurance for decommissioning,
(Region I, page 11) also (Region III, pages 5-1 and 9-2)

LLW and URFO shou'd explore the use of rotaticnal assignments,
particularly in areas such as groundwater protection,
(Region 1V, pages 2-3 and 5-2)

NMSS should consider what role the Regional Counsel should take on
the financial issues of decommissioning,
(Region 1V, page 9-1)

LLW and NRR should clarify 1ines of responsibility on reactor
decommissioning activities.

* (Region V, page 17) !
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The new hires appear Lo be routing y accompanying senior staff during
ingpection relatled activities and plans are in place to have these 1ndivis
duals conduct independent inspections with direct observation by their
respective Section Chief If the audit is deemed favorable by the Section
Chief, the individuals wil) be given "interim authorization” to conduct some
independent inspections prior to completing their gualification journa)

The team was unable to review records of the actual training of inspectors
and reviewers due to a problem with the computer system in the Region
which maintainsg that information Therefore, the Region was not able to
provide a matrix showing courses attended by each technica) staff member
Interviews with the staff indicated that, due to their Section Leaders'
heavy workload, the'r requests for courses are not always processad in a
timely manner ang they sometimes learn of courses too late to request
attendance The Region snou'd consider the appointment of a Divisiona)
training coordinator who could keep current on course offerings, match !
courses with staff members through their 10Ps, and ensure that
administrative procedures are completed so that staff can attend desired
courses.

b Fue! Facility

The fue)l cycle inspectors expressed a wish for greater access to trainisg

in specialized aress such as criticall They also indicated that accom-
panying fuel cycle facility inspectifons in other regions wiuld broaden their
experience and give them a needed opportunity to exchange ideas with the
other members of NRC's small group with expertise in this area. It was

also recommended that further training be provided for dealing with the \
submittals of financia) assurance for decommissioning due July 27,1990 ',

. Safeguards

The Region 1 safeguards inspectors attended the Physical Protection System
(PPS) courses at Sandis Laboratory. Additionally, Region I provided train-
ing to ore inspector with his participation on the NMSS Team Inspections.

i1
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§ 'TRAINING

In the area of training, a training plan is developed yearly, which includes
2+3 training courses for each inspector., With few exceptions, the training
was conpleted. Each new inspector is given a qualification journal which
contains comprehensive self-study examinations, and checkoffs for inspector
accompanients, This process concludes with an ora)l board with regiona)
management,

The training program as it relates to providing supplementa) and developments)
training for sessoned, experienced inspectors was reviewed. Inspectors inter-
viewed indicateo thet improvements have been made in this area especially

over the past several years., The Region 1s attempting to allow professionals
to attend at least one professional development course on an annual basis,
Personnel interviewed indicated that they had received developmental training
recently, e.q9., RERO, professional society meetings, OSHA training. In fact,
Region 111 stef? comprises the majority of the class for the Decemter 1989
OSHA training,

!

Because of the increased attention to fuel cycle facilities and to cleanup of
contaminated sites, the Region might derive future benefits by directing part
of the training of new inspectors towarda these areas,

At least six people will need to be furnished with the transportation training
course H-308, all from the Reactor Programs Branch, At the present time, al)

of the inspectors in the two Materials Inspections Sections have had this
training., Severa! of the license reviewers have also had this training, however
it apparent!y has not been & request., Region [1]1 did send 4 materials inspectors
to the most recent H-308 course at TTC in October 1989.

The materials licensing staff believe they would benefit from having someone

from the Division of Low Leve) Waste Management and Decommissioning come to
Region 111 when a financial certification plan is recived to train licensing
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9 RECOMMENDATIONS/3SUGGESTIONS

8.1 Ffor NMS§:

9.2

1.

Continue to plan workshops based on interest areas,

2. Consider region based workshops for training of license reviewers,

3. Establish a better notification system to alert regions when a sealed
source and device review is completed so that accompanying amendment
is quickly acted upon.

4, Provide in region tratv-ing on actua) funding plans when they begin to l\
arrive,

§. PReconsider having inspection staff romplete medica) cuality assurance
questiornaires, !

6. Develop a new medical preceptor form,

7. Work with the Technice) Trainir~ nter and the 0fiice of
Governmental and Public Affair . provide more opportunities for new
staff to attend basic health pnysics courses such as at ORAU,

8. Inform Region 11 when scheduling meetings in NMSS with Region III
licensees well in advance of the meeting time,

9, Peassess resources provided for enforcement activities,

For OF:

1. Provide opportunity for region to comment on proposed standard

citation list,

9«2
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6 RECOMMENDATIONS/SUGGESTIONS

9.1

9.2

9'3

For NMSS:
O S S &

1.

Continue support for training courses for ‘ngpectors and reviewers
ard support more frecuent offering of courses.

2. Provide additfonal training and assistance in reviewing the financia!
aspects of decommissioning, Consider what role the Regiona) Counse!
should take,

3. Contro) monthly conference calls to focus on truly generic issues.

!

4, Develop method to include qualitative comments in NMSS review of
inspection prcgram as wel) as numbers,

5. Provide guicdance on how much attention to focus un matters considered
for 0! investigation, Vhere in the NRC organization is the proper
person to determine whether an issue is "a big deal?"

6, Reconsider resource needs for enforcement activities,

For OF:

1. Provide standard viclation formats for notice of violation,

2, Develop a more formal audit program for review of inspection

correspondence.

For Region 1V’

}.

Consider overhire position/s) in DRSS to avoid under expenditure of
budgeted resources.

§-1
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I(COﬂNENDAYlONS/SUGGESTXONS
a. For NMSS:

1. Discuss the key inspection items NMSS wishes the Region to track at the next
fxecutive Seminar

2. Clarify the lines of responsibil ity between NRR and NMSS with respect to |
reactor decommissioning activities.

3. Consider increased resource needs for enforcement activities,

4. Consider participating 1n NRR/regional monthly conference calls on safeguards
issues,

§. Continue to provide updated reviewer guides, license conditions and mode! !
licenses.

6. Continue to study the two-step licensing process for new materials licenses.

7 Consider developing a shutdown inspection module for “possession only"
fuel cycle licensees.

8. Upuate the Service and Training Information System.

9. Consider developing or revising training in areas such as nuclear pharmacy,
brachythe: apy, quality assurance, and human factors,.

b. Ffor 0;; i

1. Provide guidance to the Regions on 1isting uncited violations on Form 5981,
Specifically, how can we track repeat offenders?

2. Continue monitoring inspection letters to assure appropriateness of
violations cited and identification of repeat violations in letters and NOVS.

3. Develop a more formal audit program to give regions feedback on Severity
Leve) IV and V violations.
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