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5. NRC senior management should not expect licensees to challenge or even to
call to their attention inappropriate NRC activities, Senior management
appraisal of the NRC staff is as important as corporate management
appraisal of the plant staff and should not be delegated.

Finally, over the last ten years, the operation: of nuclear power plants have
shown considerable improvement, This is due in some part to NRC involvement in
licensee management responsibilities, However, extensive NRC involvement can
be detrimental to effective management of resources and continued improvement
of plant operations.
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