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RTI Inc.'

108 LAKE DENMARK ROAD, ROCKAWAY, NJ 07866
.

(201) 625 8400 * FAX (201) 625 7820
,

March 3, 1989

Mr. John R. White, Chief
11uclear Materials safety Section C
Division of Radiation Safety
and Safeguards
United States
Nuclear Regulatory Commission
Region 1
475 Allendalo Road
King of Prussia, PA 19406

Dear Mr. Whitet

Per your telephone conversation with Mr. Varaklis on Tuesday,
February 28th, I am enclosing Mr. John Scandalois resume and our
new organizational chart.

Sincerely,

L N,J A~.6.
$canKolakowski
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%e .,t/s &m .J'J%< m %M
JOHN SCANDALIOSm PRESIDENT /

BOARD OF DIRECTORS
-_

President & CEO'

J. Scandalios

Corp Secty &
Gen. Cou M

H. Spear

.

VP ouality Cpntroller (CFO)
Y.P_QP,eEt1Gnc & Ener J. NienstadtP. Shapiro
T..Varaklis
(also designated

Corp-RSO).
-_

~ Nation _al Sales Manager
R. Mattson

.

.

Plant Manaaer.a

HsJ. - J . Russen
N.C. - A. Burgess

Ark. - S.' Hall
(all are designated
RSO's for facility
managed)
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"N[r|W%,~ftg~.g %i SCANDAll0S
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OBJECilvE: Challenging, responsible pos i tion as President and/or Chief ,|

!Executive Of ficer of a ccmpany or division with sales in
N excess of $100,000,000. Preferably an industrial or distri- .

but ion ccepany requiring strong marketing, manufacturing and
financial skills. !

1

PR0rESS10NAL
.-

EXPERIENCE:

September 1976
to Present Frc5ident and Chief Executive Officer.

Cadil. lac Cable The corpora t ion had sales of $29,000,000 and Icsses of
Corp. $6,000,000. I 1.plemented total reorganizat ion of Marke t ing

6 Sales, Manuf ac tur ing , Engineer ing L Finance Depar tment s ,
as weil as a corporate wide cost reduction progras
Aggres is e ma rke t ing and salc5 prograns were imple*ented,
which resulted in a 50% sales gain by 1980.

The corpcration tecame profitable in FY 1960, w' th sales of
SLO,000,000

Certain divisic 5 of the corporat ion were sold ir, 19B0, and
plans were ir;le ented to increase the product lines of the
cor; oration.

The espansion o' product lines aas completed during 1961.-

Dur.ng 1952, I and another indiviival bought the co pany from
a F rench conglcre r at e . Af ter negot iat ing and ar ranging finan-
cing, my partner and i equally owner. 60% interest in the company.

Sales and pref i ts continued to grow c'amatically, reaching
587,000,000 a-d $4,200,000 respective'< et year eu 1953

This was accomplished by innovative salM programs which im-
proved e.arket share in all product lines. The profit margins
were at tained through more ef ficient utilization of the manu-
facturing facilities, as well as the ongoing cost reduction
progrens.

The company was sold in January 1964, to a riublic held corpora-
tion. I continued on as President and CEO of the newly?
organized subsidiary of this corporation,

fssex Corporation V.P.G.M., Industrial Products Division (7/77 3/78)
Managed division with sales of $f20,000,000, prirarily servicing
the OEM markets for appliance cord sets and appliance harr.csses.

.. - - - _ - . _ ___ _ _ . _ . _ _ _ _ _ _ _ . .



Pa9e Iwo
JOHN N. SCANDAll0S

i

PROFIT $10NAL EXPERl[NC( ( c on t' ' d . )

A subsidlary of a New York Stock (xchange listed ccapany.* May 1971 to
. July 1977 The subsidlary was formed by ccabining two subsidiaries,

Triangle /PWC, Inc. In related business whose combined sales, total $125,000,000.

President, 1/76 - 7/77
Implemented additional cost reduction programs to cope with
the drastic downturn in the economy and in demand. in addi-
tion, three new products were developed and successfully
introduced to the market.

Through these programs and tight fiscal controls, a profit
was obtained in 1976.

IIn addition, a diversification program was developed and
Implemented during the year. As a result, the first acquia l-

sition in ten years was successfully completed. '

Executive Vice President, 6/72 - 1/76
Planned the execution of the amalgamatlon. The operating
heaos Vice President of $ ales, Manuf acturing and (ngineer*
ing, and 5 taf f f unctlons reported di rectly to me. I was
responsible for managing the total company, and have been

- directly involved in sales and market ing. I developed and
implemented a successful industrial sales program, supple-
mented by a research and development project which was
highly successful. Six ne products were developed, and
as a result, a new product philosophy was introduced. $ ales

were increased from a half r'illicn to twelve million dollars 7

In three years.

Vice President Manuf acturing and Engineering, $/71 6/72-
as completely reorganized,The Manuf act uring Department -

resulting in a one million dellar payroll reduction. An

Application Engineering Decartment was organized to support-
market ing wi th product specif icat ions and field engineering.

August 1970 Management-Consultant on an independent basis for-various
to May 1971 large companies.

August _1968 President,

to August 1970 Annual sales of $12 * $15 million, operating as an autonomous
Alpha Vire Company subsidlery of a small conglocerate. The company was -losing

money and had had extremely poor customer relations. The
trend was reversed, with cocpany becoming profitable and cus-
tomer relations were considered good. The above was accom-
pilshed by dr'< tic cost reduction -in the overhead departments,
while at the same time,- completely reorganizing and strength-
ening-the company-sales department, as well-as the manufact--

urer's representat ive organization. During this period sales
Increased approximately 10%.

.
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' J0)(N H. SCANOAL10$ Page Three
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PROF [5510NAL ExPERIENCC: (cont'd.).
3

!
*

| November 1960 One of the largest -ire and cable manuf acturers in the country,
i to July 1968 Product experience - rubber and plastic cordage and cord sets,
! General Cable appliance wi re, appliance cord sets, etc;-

Cor po ra t ion
Assistant Director of Manufacturing, 3/66 - 7/68

j Responsible for all phases of manufacturing and sales of four
1 plants located in the eastern United States, with an aggregate
| of 1700 employees and $90,000,000 annual sales.
< '

'

Plant Manager 11/60 - 3/68'
Successfully managed three plants in success, ion, increasing
profits 12 to 18 percent in one, turned around another which

j was losing $60,000 per month, and created the most profitable
plant in the organizat ion, wi th annual billions cf $10,000,000..

. Assu ed responsibility for multi-plant complex which had been
j losing money consistently for eight years, and turned it into
4 a sound profi t growth complex wi th annual sales of $50,000,000.

Septmber 1959 Assitant Plant Manager,
i to November 1960 Assisted the Plant Manager in all phases of plant operation,
j Circle Wire 6 wi th primary responsibili ty for maintaining maximum plant

Cable Company ef ficiency.

] May 195L to Assistant Plant Supe r intendent , Phelps Dodge ' Co.npany
September 1959 ini tiated and ceseloped manuf acturing proces ses , me tho:5

; and techniques.

Georgia Tech, Atlanta, GeorgiaE0VCATION: BSIM -
.
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