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108 LAKE DENMARK ROAD, ROCKAWAY, NJ 07866

(201) 6258400 ¢ FAX (201) 625.7520

March 3, 1989

Mr. John R, White, Chief

Nuclear Materials Safety Section C
pivision of Radiation Safety

and Safeguards

United States

Nuclear Regulatory Commission
Region 1

475 Allendale Road

King of Prussia, PA 19406

Dear Mr. White:

per your telephone conversation with Mr.

February 28th, I am encleosing Mr.
new organizational chart.

Sincerely,
& e H;J ‘-""'»'-—o-b«z
oan Kolakowski
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' MN N, SCANDALIODS

OBJECTIVE: Challenging, responsible position as President and/or Chief
Executive Officer of @ conpany or division with sales in

N excess of $100,000,000. Preferably an industrial or distri= '
bution company regquiring strong marketing, manylacivring and
financial skills.

PROFESS IONAL

EXPERIENCE: i
September 1978
to Present President and (% ef Executive Officer.
Cadillac Cable The corporation »ad sales of $25,000,000 and leosses of
Corp. & 000,000, | implemented total recrganizetion of Marketing
¢ Sales, Manufacturing, Engineering & Finance Departiments,
&y weil 88 @ corporateswide cost reduction program
Aggresive marveting and sales programs were implemented,
which resultes ir @ 50% sates galn by 1980,
The corperat ion vecame profitable in FY 1800, with sales of
$LO, 0006, 000

&

¢ sin divisices of the corporation were $oid ir 480, and
plans were implesented to increase the product lines of the
¢or o

The expansion of product lines was completed during 1681 .

During 1982, | and ancther individual bought the company from
o French congleserate. After negoliating and erranging firan:
¢clng, my partrer and | equally owrec 608 interest in the company.

inved to grow ¢ramatically, reaching

Sales and prefits cont
200,000 respective v et yearend 1883

n
$87,000,000 and $4,20
This was sccomplished by innovative salze programs whigh ime
proved market share in 8!! product lines., The profit mérgins
were attained through more efficient utilization of the manu®
facturing facitities, as well as the ongoing cost reduction
progranms.

The company was sold in January 1984, to @ public-held corporas
tion. | continued on as President and CEQ of the newly~®
organized subsidiary of this covporation.

fFssex Corporation V.P.G.M,, Industrial Products Division (2/77 + 3/718)
Managed division with sales of $60,000,000, primarily servicing
the OLM marhets for appliance cord sets and appliance harriesses.



JOMN N. SCANDALIOS

Page Two

PROFESS TONAL EXPERIENCE: (cont'd.)

May 1871 to
July 1877
Triangle/PWC, Inc.

hugust 1870
to May 1971

August 1868
to August 1870
Alpha Wire Company

A subsidiary of a New York Stock Exchenge listed company.
The subsidiary was formed by combining two subsidiaries
in related business whose combined sales total $125,000,000,

President, 1/76 = 72/77

Implemented additional cost reduction programs to cope with
the drastic downturn in the economy and in demand. |n addi-
tion, three rew products were developed and successfully
introduced 1O the market,

Through these programs and tight fiscal controls, o profit
was obtained in 1876,

in sddition, & diversification program was developed and
Implemented during the year. As a result, the first ascquie
sition in ten years was successfully completed.

Executive Vice President, 6/72 = 1/76
Planned the execution of the amalgemation. The operating
heaos * Vice President of Sales, Manufacturing and Engineers

ing, and staff functions repcrted directly to me. | was
resporsible for managing the total company, and have been
directly involved in sales and marketing, | developed and

implemented @ successfyl incustrial sales program, supples
mented by & research and development project which was
mighly successful. S$ix nes products were developed, and

2% o result, & new product philosophy was introduced., Sales
were increased from & half millicn to twelve million dollars
in three years.

Vice President Manufacturing and Engineering, 5/71 « &/12
The Manufecturing Department was completely reorganized,
resulting in & one million=dellar payroll reduction. An
tpplication Engineering Decariment was organized to support
market ing with product specifications and field engineering

Management Consultant on ar independent basis for various
‘arge companies.

Presigent,

Annua! sales of $12 * $15 million, cperating as an autonomous
subsidiary of a sma!! conglorerate. The company was losing
money and had had extremely poor customer relations. The
trend was reversed, with corpany becoming profitable ang cus-
tomer relations were considered good. The above was accoms
plished by dr-etic cost reduction in the overhead departments,
while at the same time, completely reorganizing and strength-
ening the company sales department, as well as the manufact-
urer's representative organization. Ouring this period sales
increased approximately 10%,
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PROVESS IONAL EXPERIENCE:  (cont'd.)

November 1560
to July 1868

Gerera) Cable

Corporation

Septmber 1958

to November 1360
Circle wire &
Cable Company

May 1854 to
Seprember 1853

EDUCAT ION:

One of the largest wire and cable manufacturers in the country.
Product experience » rubber and plastic cordage and cord sets,
appliance wire, applisnce cord sety, ete.”

Assistant Director of Manyfacturing, 3/66 - 7/68

Responsible for al) phases of manufacturing and sales of four
plants located in the rastern United States, with an aggregate
of 1700 employees and $80,000,000 ennuval sales.

Plant Manager '1/60 + 3/68

Successfully maraged three plants in succession, increasing
profits 12 te 16 percent in one, turned around another which
was 39“09 SGO.GQO per month, and created the most prc'it.b\.
plant in the organizerion, with annual billions ¢f $10,000,000,
Assured responsibility for multi=plant complex which had been

- losing money consistently for eight years, and turned it into

@ sound profit growth complex with annual sales of $50,000,000,

bhssitant Plant Marager,

Kssisted the Plant Manager in all phases of plant operation,
with primary responsibility for maintaining maximum plant
effiglengy.

Esgistant Plany fuperintendent, Phelps 006;2 COmP.ﬂV
initisgted and cevelcped manufacturing processes, methods
and technigues.

BSIM « Georgia Teeh, Atlanta, Gevrgia
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