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SUBJECT: SUMMARY OF MEETING BETWEEN BOSTON EDISON COMPANY (RECO) SENIOR

MANAGEMENT AND NRC SENIOR MANAGEMENT ON JANUARY 10, 1991

On January 10, 1991, Mr, George Davis, Senifor Vice President, Nuclear
and Mr, Ed Wagner, Vice President, Nuclear Engineering met with Dr, Murley
and other senior NRC managers. The subjects discussed in the meeting are
enclosed., Thic was the first opportunity for NEL manccement to meet with
Mr, Davis in his new management capacity which came about as a result of

recent BECo promotions that were effective on December 1, 1990,

d B. Eattn, Acting Director

oject Directorate [-3
Division of Reactor Projects ~ I/11
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Filgrim/NRC Management Meeting

anuary 10, 199]

Sublects Discussed

Kecent organizational changes at BRE(¢

Sturage and handling of low level radiation waste.

icensee actions to enhance comniunications within their orcanization.

'vensee actions to improve community relations in the P{lgrim area,

lcensee emphasis on material and equipment readinecs and in depth
réview of individual safety systems.

The licensese's design basis program.

Licensee plans to change to a 12 hour, & shift rotation for operators.

n

Refueling Licensing Actions,




