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PHILADELPHIA FLECTRIC COMPANY

PEACH BOTTOM ATOMIC POWER STATION
R D 1 Box 208
Daeita, Pennsylvania 17314

PUAUN BOTTOM - THE POWER (F EXCELLENCE (T17) 4567004

February 18, 199]

Docket No. 50-278

Document Control Desk
U. S, Nuclear Regulatory Commission
Washington, DC 20555

SUBJECT: icen fven r
Peach Botton KEomic Pover Station - Unit 3

This LER concerns a missed hourly fire watch patrol due to personne)

error,
Reference: Docket wo., 50-278
Report Number: 3-91-002
Revision Number: 00
Event Date: 01/21/91
Report Date: n2/16/91
Facility: Peach Bottom Atomic Power Station

RO 1, Box 208, Delta, PA 17314

This LER is being submitted pursuant to the requirements of 10 CFR
50.73(a)(2)(1)(B).

Sincerely,
Gt

cc:  J. J. Lyash, USNRC Senior Resident Inspector
T. T. Martin, USNRC, Region |
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R, A, Burricelli, Public Service Electric & Gas
Commitment Coordinator

Correspondence Control Program

T. M, Gerusky, Commonwealth of Pennsylvenia

INPD Re.ords Center

R. 1. McLean, State of Maryland

Co A McNe' 1), Jr, - $26-1, PECo President and COO
0. B, Miller, Jr, - SMO-1, Vice President - PBAPS
Nuclear Records - PBAPS

H., C. Schwemm, VP - Atlantic Electric

J. Urban, Delmarva Power
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On January 21, 1991, between 1116 “~urs and 1857 hours, the hourly Fire Watch Patrol
for a Unit 3 “8' Residual Heat Removal (RHR) Fire Damper was not performed due to
personnel error. During a verbal shift briefing with the Shift Security Coordingtor
and the Nuclear Security Section Lead Protection Technician, the Lead Protection
TechniZian closed out the wrong fire watch patrol for the Unit 3 'B' RHR Fire Damper.

To prevent recurrence an effecti -~ 1 of communication was established on a shift-
to-shift basis between the Shift y Coordinator and the Lead Protection
Technicians for additions or deletions to Fire Watch Patrols. No previous Zimilar
events were iqentified.
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Reguirements for the Report

This report is required per 10 CFR 30,73(a)(2)(1)(B) due to a Fire Watch Patr-i not
being performed when required by Technical Specifications.

Unit Condition at Time of Event

Unit 3 was . -.art-up mode. There were no systems, structures, or components that
were inoperab.é that contributed to this event.

Description of Event

On January 21, 1991 the “wurly Fire Watch Patro) recuired by Technical Specification
3.14.D for a Unii 3, 'B' Re:s‘d.a) Heat Removal {RHR) Fire Damper was not performed by
the designated rcving Five huich due to personnel error. This deficiency was
discovered during a shift bricfing «: .h the Shift Security Coordinator and the Lead
Protection Technician, wiclear Security Section at 1830 hours.

v 3 'B' RHR Fire Damper impairment was taken off of the hourly Fire Watch

by the previous Le#ad Protection Technician (contractor, non-licensed), who

nly closed out the wrong Fire Watch Patrol subsequent to a verbal briefing
Shift Security Coordinator.

i &« ult of closing out the wrong Fire Watch Patrol, the round for a Unit 3 'B'
Pir e Damper was discontinued. The last round conducted was at 1116 hours. The
rous wrs resumed at 1857 hours.

Although the Fire Watch Patrol was missed, Plant personnel were working in the
vicinity of the 'B' RHR Fire Damper,

Cause of the Event

The cause of the event was personnel error due to ‘neffective communication between
the Shift Security Coordinator and the lead Protection Technician whereupon the wrong
impairment was mistakenly closed out. The verbal briefing between the Shift Security
Coordinater and the Lead Protection Technician consisted of reviewing all open and
closed impairments for Fire Systems. As a result of the briefing the wrong
impairment was mistakenly closed out. The Lead Protection Technician notified the
Protection Technician conducting the Fire Watch rounds that the impairment was closed
out, and the patrol for that area could be disconti:wed. The patrol was
discontinued, with the last patrol having been conducted at 1116 hours on January 21,
1991. The pat ol was resumed at 1857 hours on January 21, 1991, after the
discrepancy was identified.

Analysis

The significance of this event is considered minimal, due to the fact that during the
time that no Fire Watch Fatrol was roving the area, plant personnel were in the area
working and could have immediately identified and reported a fire.
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Corrective Action

An effective means of communication was established on a shift-to-shift basis between
the Shift Security Coordinator and the Lead Protection Technician for additions or
deletions to Fire Watch Patrols.

Previous Similar Events

:o previous similar LERS were identified involving incorrect deletion of Fire Watch
atrols,
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