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MEMORANDUM FOR: Thomas Murley, Regional Administrator
,

FROM: Richard Starostecki, Director, Division of Reactor
Projects

SUBJECT: W MILE POINT UNIT 2 AUGUMENTED INSPECTION PROGRAM
' g i UPDATE NO 4 AND FINAL REPORT

My memorandum cf June 21, 1984 detailed an augmented inspect on program (AIP)
intended to focus on the concerns raised about the Nine Mile )oint Unit 2 site
construction status by the SALP covering the period from Octob e 1, 1982 to
September 30, 1983 and the Construction Appraisal Team (CAT) conc.,wted from
November 7 to December 9, 1983.

The final detailed AIP status is provided by enclosure to this memorandum.
Highlights since my status report dated February 10, 1986 include termination
of the order on March 13, 1986, a second CT!/As-built inspection focusing on
hardware, a SALP management meet ng and closure of the CAT findings. Based on
these activities and our analysis of the MAC assessments, we believe the
management and organization changes made by NMPC have been effective. We plan
to continue to closely monitor licer see activities through completion of the
preoperational and startup test programs.

Richard W. Starostecki, Director
Division of Reactor Projects

Enclosure:
As stated:

cc:
S. Collins, DRP
S. Ebneter, DRS
R. Cook, SRI, NMP
J. Linville, ORP
J. Partlow, IE
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MMP-2 AUGMEMTED 1MSPECTiCM PLAM Pev. 7/81
,

.

I
STATUS OF '

; . ITEM _s 5 SPEC T I O's_111. [
g NO. ACTIOM RESPOftSIBILITY MEEfatoG (M) REMR AS j

! 1. Maintain overview and DRP Section Chief Complete AtP formatty updated by DRP Section
cognizance, monitor Chief on a quarterly basis
implementation of in-

i section plan
[

,
2. Dedicated Project Engineer , Chier PB2/DRP Section Cancelled Unnecessary due to assignment of f

i Assigned to RPS 2C' Chief additional resident inspector to site [

3. Coo rd ina to A S P inspection DRP Section Chief Complete Monthly update to Chief PB2
Efforts / maintain At P I
implementation status

,

I
ts. Monthly briefing of site Projects Branch 2 Complete Briefings conducted on as-need basis i

status / issues with RA

5 Review response to DRP Section Chier/ SRI Coeplete Revised licensee response dated 8/29/84 [
EA 8 3-13 7 NOV a nd Orde r - (M) 07/16/84 based on meeting with Region I to modify |

; order-terminated Enclosure 4 IV.C redlews
(3/15/85). Order terminated in total. f

(3/13/86)
6. a. Review CAT repo rt, NMP2 Resident inspector Complete Generate Ol test. copy to RCPB,

'

generate t ist of aspend to IR 83-18
initial issues

1

4 b. Review /close CAT NMP2 Resident inspector / Complete
! issues DRS (s) 84-19 (1) 85-27
1 (8) 84-21 (t) 85-29
i (I) 85-10 (:) 85-31
j (I) 85-12 (t) 85-44

(8) 85-13 (I) 86-09
(t) 85-19 (I) 86-18

| (8) 85-24 (t) 86-22
j (I) 85-25 (I) 86-29
f 7. NMPC-Region 8 Management Chief, PB2 (M) 11/14/8ts Periodic meetings to monitor NMPC I
'

Meeting: Corrective (M) 06/17/85 e f fo rts. I
Ac t ion Prog res s, (M) 07/23/85 [

! Performance Monitoring (M) 01/22/86 MTOL j' STATUS i

i
i Q. Attend weekly Project Sr. Resident Inspector Discontinued 5/23/84 Update Region on status via report to h

Status meeting w/ Project Section Chief; Agenda not relevant te |
'

Manager, Manager QA MRC concerns. See item 19. t
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MEMORANDUM FOR: Thomas Murley, Regional Administrator

FROM: Richard $tarostocki, Director, Division of Reactor
*

Projects

SUBJECT:
NINE MILE POINT UNIT 2 AUGUMENTED INSPECTION PROGRAM
STATUS UPDATE NO. 4 AND FINAL REPORT

My memorandum of June 21, 1984 detailed an augmented inspection program (AIP)
intended to focus on the concerns raised about the Nine Mile Point Unit 2 site
construction status by the SALP covering the period from October 1, 1982 to
September 30, 1983 and the Construction Appraisal Team (CAT) conducted from
November 7 to December 9, 1983.

The final detailed AIP status is provided by enclosure to this memorandum.
Highlights since my status report dated February 10, 1986 include termination

|of the order on March 13, 1986, a second CTI/As-built inspection focusing on i

hardware, a SALP management meeting and closure of the CAT findings. Based on
these activities and our analysis of the MAC assessments, we believe the
management and orgar.ization changes made by NMPC have been effective. We plan
to continue to closely monitor licensee activities through completion of the
preoperational and startup test programs.

Richard W. Starostecki, Director
Division of Reactor Projects

Enclosure:
As stated:

cc:
S. Collins, DRP
S. Ebneter, DRS
R. Cook, SRI, NMP
J. Linville, DRP
J. Partlow, IE
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PRE-fNSPECTION COVER SHEET AND TNSPECTION PLAN
(Region I borkTorm)

hROM:$ Shuc bencyce Report No, 5 o . wo/rc - y9
(Reporting Inspector)

TO: W Ar s clak
~(leportingInspector'sSupervisor)

SUBJECT: INSPECTION OF _A/,nc AI. /e dd 2 ON /bo vs f /P. 2 2, / fy
(Facility) (Dates)v

/X/ List of outstanding items up to date, reviewed and proper items selected.

// / Inspection plan completed (attached or summarized below).

Inspection Plan: 91 ~7 0 / A //ow y _ v,i .T rr ,

, . . . . . .

..

NAMES OF ACCOMPANvING PERSONNEL: RESIDENT INSPECTOR
NOTIFIED: #Ml f/#/r/

Inspector Initial /Date

PROJECT SECTION
CHIEF NOTIFIED: df r/w/r/~

Inspector Initial /Date

- ~

Accompanying Inspector's
Supervisor (if applicable)

> < y e __ APPROVED: '7/fI7/dA/d.24CbbSUBMITTED: / 4 MT
Reporting Inspectop ReportYng j~nspe~ctor's

Superviso(/

File:
Branch Files (Inspector's Branch and Project Branch)

Notel: / ~s / 4 " M e d e /ol e. Phone: (3l5) 999- 6/oo FTS:j

Site Contact (Name): g,// Coo /< Phone: (3is) 3'/2 - 5635 FTS:

Region I Form I }| (March 1985) j
c?

I
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