06 AUG 1960

MEMORANDUM FOR: Thomas Murley, Regiona) Administrator

FROM Richard Starosteckt, Director, Division of Reactor
Projects

SUBJECT : © & MILE POINT UNIT 2 AUGUMENTED INSPECTION PROGRAM

.5 UPDATE NO. 4 AND FINAL REPORT

My memorandum ¢f June 21, 1984 detailed an augmented inspect on program (AlP)
intended to focus on the concerns raised about the Nine Mile ‘oint Unit 2 site
construction status by the SALP covering the perfod from Octob.~ 1, (982 to
September 30, 1983 and the Construction Appratsal Team (CAT) conuusted from
November 7 to December 9, 1983,

The fina) detailed AIP status 1s provided by enclosure to this memorandum.
Highlights since my status report dated February 10, 1986 include termination
of the order on March 13, 1986, a second CT!/As=built fnspection focusing on
hardware, a SALP management meet.ng and ¢losure of the CAT findings. Based on
these activities and our analysis of the MAC assessments, we believe the
management and organization changes mede by NMPC have been effective. We plan
to continue to closely monitor 1icersee activities through completion of the
precperational and startup test programs.

Richard W. Starostecki, Director
Diviston of Reactor Projects

Enclosure:
As stated:
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Chiaf on 3 quarteriy beasis

nnecessary due to sssignment of
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06 AUG 1o

MEMORANDUM FOR:

Thomas Murley, Regicna) Administrator

FROM Richard Starosteckt, Director, Division of Reactor
Projects
SUBJECT: NINE MILE POINT UNIT 2 AUGUMENTED INSPECTION PROGRAM

STATUS UPDATE NO. 4 AND FINAL REPORT

My merorandum of June 21, 1984 detailed an augmented inspection program (AIP)
intended to focus on the concerns raised about the Nine Mile Point Unit 2 site
construction status by the SALP covering the period from Dctober 1, 1982 to
September 30, 1983 and the Construction Appraisal Team (CAT) conducted from
November 7 to December 9, 1983,

The final detailed AIP status i3 provided by enclosure to this memorandum,
Highlights since my status report dated February 10, 1986 fnclude termination
of the order on March 13, 1986, a second CTI/As=butlt {nspection focusing on
hardware, a SALP management meeting and closure of the CAT findings. BRased on
these activities and our analysis of the MAC assessments, we believe the
menagement and orgarfzation changes made by NMPC have been effective. We plan

to continue to closely monftor licensee activities through completion of the
preoperational and startup test programs.,

Richard W. Starostecki, Director
Division of Reactor Projects

Enclosure:

As stated:

-4

S. Collins, DRP
S. Ebneter, DRS
R. Cook, SRI, NMP
J. Linville, DRP
J. Parttow, 1E
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: PRE=INSP m? §g¥;u f"ég A;Q INSPECTION PLAN
‘ . eglon rk Form

i

FROM: £ 57‘“/6"""013" Report No, S0 -wro /p¢- w9
(Reporting Tnspector) o
10: _ﬂ/ fasciak
eporting Inspector's Supervisor)
SUBJECT: INSPECTION OF A/ue 4/. Aa? @ g,,mf /P22 1PR&
acility) (Dates)

, / ¥/ List of outstanding ftems up to date, reviewed and proper ftems selected.

/% / lnspection plan completed (attached or summarized below).

Inspection Plan: F270 / & fow pom TFi s
|
Ve -
NAMES OF ACCOMPANYING PERSONNEL : RESIDENT INSPECTOR
NOTIFIED:

M Kramar ¢

PROJECT SECTION ,
L CHIEF NOTIFIED: _Ax4 5{1//‘4(
nspector Initial/Date

ACKNOWLEDGED

Accompanying Inspector's
Supervisor ?H applicadble)

SUBMITTED: - /«//Am/m £ APPROVED: gk,
Reperting Inspacto& eporting Jhspector's
Supervisor /

File:
Branch Files (Inspector's Branch and Project Branch)

Hove): 3 /tm Mothr Lodse Phone: (318)S97=-6/00 FTS:
Site Contact (Name): £.// Cook ~ Phone: (3/5) 342 = S635 FTS;

Region [ Form | ~
(March 1985) r/ _)'_)
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