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MAR 7 1986

MEMORANDUM FDR: SALP Coard Members

FRDM: J. C. Linville, Chief Reactor Projects Section 20, DRP

SUBJECT: DRAFT NINE MILE PDINT UNIT 2 SALP BDARD REPDRT

.

Attached for your review prior to the March 17, 1986 SALP Board Meeting is the

draf t Nine Mile Point Unit 2 report without proposed category ratings or board

recommendations. Also enclosed, to aid you in reaching your own conclusion

about the appropriate functional area ratings based on your assessment of the

draf t functional area analyses, is a copy of the co' ation criteria and
'

matrices from draf t NRC manual chapter 0516

g JiBoed BYI
J. C. Linville, Jr., Chief
Reactor Projects Section 2C
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S. J. Collins, Chief, Projects Branch 2. DRP
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R. A. Gramm, Senior Resident inspector, NMP2, DRP
S. D. Hudson, Senior Resident Inspector, NMP1, DRP
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M F. Haughey, Project Manager
S. D. Ebneter, Director, Divi; ion of Reactor Safety
L. H. Bettenhausen, Chief, Operations Branch, DRS
J, P. Durr, Chief. Engineering Branch, DRS
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J. H. Joyner, Chief, Nuclear Materials Safety and Safeguards, DRSS
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TABLE 1 EVALUATION CRITERIA WITH ATTRIBUTES,FOR ASSESSMENT OF LICENSEE PERFORMANCE

.

Category 1 Category 2 Category 3
*

1. Management Involvement in Assuring Ouality>

consistent evidence of prior evidence of prior planning and little evidence of prior'

planning and assignment of
assignment of priorities;h. planning and assignment of

priorities; well stated, stated, defined procedure for priorities; poorly stated or
controlled and explicit control of activities ill understood procedures
procedures for control of for control of activities
activities

.

well stated, disseminated, adequately stated a~nd understood poorly stated, poorly under-and understandable policies policies 1 - stood or nonexistent policies

decisionmaking consistently decisionmaking usually at a level decision =aking seldom at aat a ie.el that ensures that ensures adequate manage =ent level that ensures adequate
ad:quate management review review I car.agement review

corporate management frequently corporate managejent usually in- corporate mar.agement seldominvolved in site activities volved in site activities involved in site activities
reviews timely,' thorough, and reviews generall k timely, reviews not timely, thoroughtechnically sound thorough, and technically sound or technically sound

1

records complete, well, records ger.erally complete, records not complete, not well ~-
maintained, and available well maintained, and available maintained, or unavailable

,

procedures and pclicies procedures and policies rarely procedures and policies
i strictly adhered to violated occasionally violated

corrective action is effective, corrective action is usually corrective action is not timely Ras indicated by lack of repetition taken but nay not.be effective or effective and generally ad- R
at correcting the root cause of dresses symptoms rather than R E-

of the problem, as indicated by root causes, events are repett- R
occasional repetition tive R

.

e
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Category 1 Category 2 Category 3
s

-

2. Approach to the Resolution of Technical Issues from a Safety Standpoint
. tclear understanding of issues understanding cf issues understanding of issuesdemonstrated generally apparent frequently lacking

*

conservatism routinely conservatism generally meets minimum requirementsexhibited when potential for exhibited
safety significance exists *

technically sound and thorough viable and generally sound and often viable approaches; butapproaches in almost all cases thorough approaches lacking in thoroughness or
depth

cicely resolutions in almost generally timely resolutions - resolutions often delayedall cases +
.

3. Responsiveness to NRC Initiatives

meets deadlines generally timely responses frequently requires extensions
of time

timely resolution of istues few longstandirg regulatory longstanding regulatory issues
issues attributable to licensee cttjibutabletolicensee

technically sound and thorough viable and generally sound and often viable responses, butresponses in almost all cases4

|
thorough responses lacking in thoroughness or

depth
f

acceptable resolutions proposed acceptable resolutions considerable tiRC effort or -

t

,

initially in most cases general.ly proposed repeated submittals needed to !

cbtain acceptable resolutions

4 Enforcement History
-' .

maj:r violations are rare and major y tons are rare and multiple major violations orare nst indicative ~of may indit. . cinor programmatic programmatic breakdownprogrammatic breakdown breakdown i Indicated.

\ -

-
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j ._Catecory 1
.

,

.

Category 24

3. Category 3-
. '

4. Enforcecent HistoryL (Contirued)
~

1 .

i
~

ainor violations .are not
repetitive and not indicative multiple minor violations ori

; of prograssatic breakdown minor programmatic breakdown. . minor violations are repetitive
L -

indicated and indicative of programmatic -

breakdown; corrective action is prompt and
effective corrective action is timely and.

: effective in ,most cases corrective action is delayed or
not effective#

v5. Operational'and Construction Events
-

i

few significant' operational or con-
*

struction events, attributable to occesional significant1 operational
causes under the 1fcensee's control, or construction events.. attributable frequent significant operational' R:

!

have occurred that are relevant to' to causes under the licensee's con - or construction events, attrib- R
! this functional area trol . . have occurred that are relevant utable to causes under the licen- R -

; to this functional area see's control, have occurred that R
1 are relevant to this functional Rareaj

events are promptly and completely
events 'are reported in a timely| reported'

event reporting is frequently 'R) manner, some information say be late or incomplete! lacking R~
.

| events are properly ' identified and
eventsareaccuhately. identified,

R
annlyzed1

events are poorly identified or R| _ some analyses are marginal
1 analyses are marginal, events are R.-*

associated with programmatic weak- R -l

) nesses .

c :R
6. Staffing (Including Management)- -

,
.

positions are identified, authorities
and responsibilities are well' defined key positions are: identified, and

responsibilities are defined positions are poorly identified,
or authorities and responsibilities

. vacant key positions'are filled on
, are ill defined '
,

{ a priority basis key positions usually filled in a -

, reasonable time key positions are left vacant for
extended periods of time

*

i :
'

|
-

.
-
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Category 1 Category 2 Category 3

Ilf '

6. Staffing (Including Management) (Continued)
.'
'

.

staffing is ample as indicated by con- staffing is adequate, occasional dif- staffing is weak or miniral as fr.-trol over backlog and overtime ficulties with backlog or overtime dicated by excessive bar.klog ar.d
overtime

exotrience levels for management and experience levels for management and experience levels for managment and -oporations personnel exceed commit- operations personnel meet commitments operations personnel are below com-ments made by licensee at time of cade by' licensee at ti=e of licensing mitments made by licensee at time
c

' licensing
,of licensing..

,

7 Training and Qualification Effectiveness /
'

\
3

.

training and qualification program training and qualification program training and qualification prograa
|

makes a positive contribution, com- contributes to an adequate under- is found to be the major contribu-
4
'

mensurate with procedures and staff- standing.of work and fair adherence ting factor to poor understandinging, to understanding of work and to procedure with a modest number of work, as indicated by numerous
<

adherence to procedures with few of personnel errors
<

personnel errors procedure violations or personnel
errors

; training program is well defined a deff r.ed program is i=plementedi and irplemented with dedicated for a large portion of the staff program may be either lacking,
] resources and a means for feedback poorly defined, or ineffectively) applied for a significant segmentexperience; program is applied to '

nearly all staff of the staff

!inadequate training could rarely be
inadequate training could occasionally inadequate training could regularlytraced as a root cause of major or be traced as a root cause of najor or be traced as a root cause of majorminor events or problems occurring

"; during the rating period minor events or droblems occurring or minor events or problems occurring i

during the rating period during the rating period
:

i
~
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