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MEMORANOUM FOR: Thomas Murley, Regional Administrator
FROM: Richard Starostecki, Director, Division of Reactor
Projects
SUBJECT: NINE MILE POINT UNIT 2 AUGMENTED INSPECTION PROGRAM

STATUS UPDATE No, 2

My memorandum of June 21, 1984 detailed an augmented inspection program (AlP)
intended to focus on the concerns raised about the Nine Mile Point Unit 2 site
construction status by the SALP covering the period from October 1, 1982 to
September 30, 1983 and the Construction Appraisal Team (CAT) conducted from
November 7 to November 9, 1983,

The detailed AIP status is provided by enclosure to this memorandum. Highlights
since my status report dated June 11, 1985 include: the ove ‘sight of detailed
licensee engineering assurance and quality assurance audits of the Reactor Core
[solation Cooling System performed 1n lieu of an IOVP; team inspections in the
electrical, PSI, NDE, and HVAC discipline areas: m2hagement meetings, and
closure of 50% of the CAT findings. Based on these activities and our analysis
of the MAC assessments, we believe the management and organization changes made
by NMPC continue to be effective. As a result of our experience we have made
some additional minor adjustments in the AIP. We plan to continue to closely
monitor licensee activities by:

== Focusing on the accuracy of the licensee's projected NTOL schedule to
better project Regional and NRR staff needs,

== A management meeting scheduled in October 1985 intended to review the
licensee transition organization and to discuss deferral of construction
and pre-operational program requirements beyond fuel load.

== Continued monthly management discussions using the licensee Quality Pere
formance Management Program as the agenda,

== The scheduling of additional followup fnspections to address licensee
responses to CAT, CTI and NDE inspection findings to achieve a reduction
in the number of outstanding {tems,
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Maintain overview and
cognizance, monitor
impilementation of in-
spection plan

Pedicsted Project Engineer

sssigned to RPS2C

Coordinate AIP inspection
efforts maintain Ai?
implementation sStatus

Monthly briefing of site
status/issues with RA

Review rusponse 1o
EA 83-137 NOV and Order

Review CAY report,
generacte iist of
initial issues

Review/close CAT issues

NMPC-Region | Management
Meeting: Corrective
Action Progress,
Performance Monitoring

Actend weekliy Project
Status meeting w/Project
Manager, Manager QA
Conduct NDE Van
inspection Effort

followup inspections

NMP-2 AUGMENTED INSPECTION PLAN
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Remarks

AiP to be formally updated by DRP
Sacrion Chief on 8 gusrterty basis

Unnecessary due to @ssignment of
additional resigent inspector to
site

Monthly update to Chief P82

Briefings currentiy conducted on
as-need basis

Revised |:censee response dsted
8/29/84 based on meetring with
Region | to modify order-terminste
Enclosure &, IV.C reviews

Generate ©C! list, copy to RCPB,
amend to IR 83-18

Evaluating item packages

Periodic meetings to monitor NMPC
efforts; Next meeting 10/8% to review
ticensee transition orgenization

Update Region on status vis report
to Section Chief; Agends not relevs~t
to NRC concerns

Verified extent of RT problems/varify
corrective actions

Followup on CAT & CT1

findings; NDE/Welding Corrective
acrtion followup; elecrirical, instru-
mentation; piping; JCI and 11T
concerns; DAP Section Chief attend
exit meetings.



12.

3.

15,

15.

16.

7

19.

20.

Acgion

Constructrion Team
inspection (CY:i)
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Provide construction SRi's
Lo augment routine
inspection effort

Convene Meeting of
Regional Personnel
to discuss issues

Recruit and assign
acdditional resigent
inspector

interim assessment of
licensee activities

Develop licensee
performance indicators
and Al?P implementation
milestones

Mzeting with project
director and QA Manager

Monitor NMPC/contractor
foltlowup to MAC
rECOmMmenNndat ions

ibiti

DRP/DRS

ORP/VPB

DRP Seccion Chief

Construction SKi

ORP Div. Dir.

Project Branch 2/
DPRP Section Chief

DRP Section Chief /SR

DRP Section Chief

Sr. Resident Inspector

Resident Inspectror

Status of
Meeting (M}
{i) IR 84-18 Complere

Hardware followup to be
scheduied - mid 1986

Need to be evaluated
(M) 85-07
(1) 85-1& QAJEA Audit
(1) 85-18 EA Audit
implementat ion
5/16/84% Trip Report
(i1} 85-10
4/22/85 Trip Report
8/27/85 Trip Report
9/9/85 Trip Report
Compileres (1) B4-06
(1) 84-09
(1) Bu-1 i

Compiete (M) 1-3-85

Position posted

Continuing

Continuing

Remaris

CTt (tem closare/review in progress

focus on Design Controls

Monthily DRP or DRS site visits to
meet with [icensee management,
review QPMP resultrs

fiscontinued due to WRI promotion
to SRi
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Res:gnea 6/85
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