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Mr. Douglas Arad

General Services Administration

Chief Authorization Branch -
IRMS/KMAS

18th & F Streets, N.¥., Room 3031
Weshington, 0.C, 20405

Dear Mr, Arai:

In accordance with Federal Information Resources Management Regulation (FIRMR)
201-39,006-4, approval is hereby recuested for the Nuclear Regulatory
Commission (NRC) to competitively procure & Video Teleconferencing Netwark

to support the NRC's program requirements,

The enclosed Agency Telecommunications Request (ATR) 1s submitted for your
review. Should you have questions regarding this request or require
additional information, please centact Brian Brownell on 492-7827 or

Mark Flynn on 492-4276,
Sincerely,
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Thomas B, Kellam, Chief
Telecommunications Branch
Division of Computer and
Telecommunications Services
Office of Informstion Resources
Management
Enclosure:
As stateg
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WRC VIDEQ TELECONFERENCING NETWORK

1. Agency Information:

Nuclear Re..latory Commission

Washington, D.C, 20555
Y;chnigal éoint of contact: Brian Brownell 201-492.7927
Contracts point of contact: Mark Flynn 301-492.4276

2, Project Title and Description:

The Nuclear Regulatory Commission (NRC) is currently dispersed throughout the
Washington Metropolitan area in several different locations, and has five
regional offices which are located ir King of Prussie, Pennsylvania; Atlanta,
Georgia; Glen Ellyn, I11inots; Arlington, Texas; and Waliut Creek, Californie.
NRC 1s conducting a pilot video teleconferencing program between these

locations under OPA KMA-88-0291,
3. Specific Description of Existing Service:

The NRC has been conducting a video teleconferencing pilot program for the
past twelve months to evaluate the feasibility of using such a service to
support NRC's reactor safety program. As a result of the pilot program
findings, NRC has established a requirement to continue the viceo

teleconferencing network,
4. Description of Proposed Service:

The proposed video teleconferencing network will provide the NRC with the
capability for connressed full-motion video and audio conferencing, on 8
point-to-point and Lroadcast basis, The NRC shall have the capability, on

a case by case basis, to determine whether point-to-noint or broadcast method
s to be used. A1) necessary equipment and services required to satisfy the
video teleconferencing network shall be performed by a single vendor that
posse ses the technical expertise and background 1n video teleconferencing

systems,
5. Acquisition Strategy.
This requiremer, will be satisfied using full and open competition,

a. Relecase of Solicitation Document: June 1, 1989,

b. Contract Award: January !, 1990,

¢. Type of Contract: Fixed Price Requirements.

6. Estimated Contract life and cost:

This will be a three year contract with cost estimate of GSA

multi-year contracting autherity is not required,




NRC VIDEO TELECONFERENCING NETWORK « 2

7. Regulatory Compliances: =~
The KRC will comply with all applicable regulations as reflected in
FIRMR 201-38.010 (a) and (b),

Dates of Completion:
4/28/89

4/28/89

A, Requirements Analysis

B. Analysis of Alternatives
€. Support for Specific Make and Mode) Specifications N/A
8

+ Agency authorized signature, position title, organizational identify:
Thomas B, Kellam, Chief
Telecommunications Branch/DCTS/IRM
U.S. Nuclear Regulatory Commission
washingtor, D.C. 20856



NeC VIDLO TELECONFERENCING NETNWORK

SECTION C, DESCRIPTION/SPECIFICATIONS/NORK STATEMENT
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Industry has introduced considerable improvements in teleconferencing
technology over the last year, Declining prices and substantial improvements
f.e.. lonor communications vandwith, which support video conferencing imag
ng voice compression/decompression, etc,) makes teleconferencing a viable
too]l for the Nuclear Regulatory mission’s (NRC) reactor safety program,
T erstand the potential of the new technologies at NRC, the Office of
information Resources Management (IRM) has implemented a pilot video
,':“ »,4‘,'.‘ : ..' "31,' ‘y’(' :, ram ‘r,“"'ql \‘( netw ,.vr; ‘0' ] l"!"'
s R na ffices and Me arters operations, The five Regiona ffices are
\ yted n King of Py s1d, oF nsylvania; r‘t"".'t(‘, P ,r;*“a' en [\‘,"l Y
I1Tinois; Arlington, Texas; and Walnut Creek, California. The two
arters | 3t ns are 1n r'”"’Wy v:"vic‘ d and F kville Mary ano The
ess of the pilot program has cs strated that video teleconferer 4
a | ent basis will be of ubstantial benefit to the NRC
? k . € OF WOork
. The tractor shall provi the recessary personnel, and equipment and other
pport services requirec perform installatiun ang ngoing maintenance of
the NRC's video tele fer ng network The contractor shall: maintain the
; urrent munications architecture using KU-band frequenc) range; perform
1te evaluations including all civi) works for future very Small Aperture
VSAT tallations and submit written reports on such fing nass provide
poINt=te t and broa sting teleconferencing cap-oilities using VSATS at
all NRC Re¢ nal Offices and Hea arters (8 total of seven nodes) o¢
| entified in 1.1 egment capacity with variabhle
transmission rates DILs per second to 768 kilobits per
vy second (allowing NK mum of three «ifferent rates); provide or
jemanc assignment v (1.€., no pridor scheduling required by
NRC); provide for t ation, engineering, space segment
allocations and maf o cellite equipment; provide and maintair
11 network ntroller software needed to interface with NRC's codecs (1.e.,
R Concept Communicatfons, Inc., Image 30) (Attachment A) and the vendor's
sateliite service and provide for the VSAT installations, nigh speed modems
with variable rates o¢nd network contrillers, The NRC estimates that it wil

cormuinications tine per year for & three year
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o] d. All satellite channel usage charges shali be based on actual NRC
sage. MNetwork availability of 98 percent within 18 minutes of first access
: 's required for all communications. This includes equipment failure,
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