
u, ,

.
. Y. .

-. ..

<,

(, . . .
; ...v.. . -

.
. .

c-
,

(-.
.

.r
..
.

.a ..,p. ., q. g .e . :. :.: . . .e 54 .4 ..

Tr:m The

.eg ;fv .y . ., : p t r. A . . ri- .r t i. . ..;.e : : :r s-
. :. :.v. .ei. . y r : . = < ..e a .. w _ . . ..

.

April 1^78
. .

:

Ste; hen K. C:nver

IE Study 3r:vp

v.s ,., n. .e. . v. . . a. , n .a n :. < . :. r . e . i .ma : .; s
. .A~

~
y . . .e, ..

U. S. Nuclet.r 'eguia cry C r.is sion

1n.

l-
,.. g
'

?

$

i

.i
j: ,

.
t

f
a

i
1-

I
t- -\
.

fI
.

9102190168 910114 - !
r '

PDR FOIA
PERSON 90-513 PDR ]_|

.+
1!

. {( '#5 ab p-
' ,,r i, .-- . - - - . , - , _ , ,.



s .. . .- . . -. _ . _ . _ . . . . _ . . _ _ - . ., _, ,, _ _ , , , _ _

,

}: '.e., *J
. . % .8 . 't .' . 's ,

.

i ) ,. ._ . , _ , - + . _ -._.._ - ~ , . _ . . _ _- _ . , . _ . _ _ _ _ , , _.._ _, . . , ._.

g.
I

4 +L. .
)

- ..
|e. ,

*a**gje
m L c * * *. f.%i.a03I ais14 4 4m s 4

a99+.t

J4i

_
rrom he. .

L. evr%. ;Ye r e. .o. rY u :. /4. m.n i l v%.1 0F L I r.e.u S .:.Sw .i t<
.. .

.'- . ' '
.,

.

;<

_ r. ; . .. v:
. . . . .

This report d:curents tne ":ndividual Site Eating" crtien of :he

'IE E. :1:y+e Survey on Evaluati:n of Licensees" that as c:nducted in

:ne-fall of 1977. The pur se of inis survey a s to sciici: the v N s

of n;1cyees of the Office of Ir.spect'cn and Enfor:e ent (IE) cr. a '.3rie:y

of subjects relattd to Licensee Ferformar.ce Evaluation (L?E). For several .

years, IE has been atte pting to deveicp a methcd of identifying th:sa

licensees whose level of perf:r ance (es measured principally, bu: rn

solely, by cor:1fance) re uires in:r:ve.ent.
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capture the subjective JUd ~e'its of these Regi nal er:Icytes #ardl*ar n' n
E

the specific licensed activities. This cuestier.naire was ds < eloped as :ne
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including both Headquarters and Regional emolcyees. To encourage candor
-

and to c: :1y with *.ne Privacy Act, respondents oere asked not :o sign""
..

.

.

their nares to the cues:ionnaire and all res;cnses were r. ailed directly-

to and c: ;iled by May .ssociates.i
.

Use of Site Rai ne Inf:rmationd

The vius solicited in this t.estiennaire ::nstitute prede tsi:nal
,

coiniens that are interded prirarily to c:n.ribute to the 'evelo;ren; of

a meth:cology for evaluating MC licensees. For this and several other

rees:ns, the site * rating infor ation .ay not be appre riate for releese

:o the t.biic. Altbcugn the infor .at'on is un.es:ed, anvalidated, not .

directly reisted to licensee c:rciiance nith 'GC require ents, andlunre*. bed

by licePsses, it .ay be of s re use : IE .arage 4nt-in.;a:ning insights iMo

. w. : . r. 2. . u. . ,, ~. ~ .- r r e. .v. ., r s '. . o. s 's i . e . c. ed t.v**
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c:nferences witn licensees. For these latter pur;cses .the inf;rmaticn
' .

~ -
should.be used with s:re discreticn and with an awareness of its if:i:t-i:rs- '7

i

,

.ne ed abcve.g-
The results of *e site rating in * r ati:n are presented in s. maryt
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Res;;ndents aere asked to rate each site they were familiar eith y i

_ . .

_

filling out a tw:-; age section of questions (see Figures la and 15 on tre
, , _

.

fo11: wing pages). The first eleven questi:ns fcr each site aske: the'

'
b

. . . . . n. .s 2 n +$ c i a c. s ..g. s a '. a * )* o '. +. %* s i *.a. ir. *.c.< s o#. i *s *,o all .e='a..v
., ..- . .. o. .

-

,

. . . . - .

(;uesti:n 1) and in ter..s of tan additional f actors -(:uesti:ns 2 - 11).r

Fcr each of these els4en ratings, the respenc'ents were asked to " draw.a

line indicating hcw safe you think tnis site is." A scale labeled "SAFET("

was pr:vided for this purpose. The endpoints of this safety scale were
.

lateied "'CCE?TAE(E" and "EXCEPT!CNAL." The f011cwing definitions were

provided:

'. Safety - the degree to which the licenses ;rc:ects he
i

public a;1 inst exp:s.re to radiati:n resulting fr:m the licensee's use of

nuclear aterials.

t. .v+- v 3 . . . - u a. ,a.r. :. ..a.s. . , o .;. ~. .#. . . . - ,
* t
r. s.e..,wie . ssa r a.) .y s a . a. e

- 9' es - . .e .

i operating.
.

?'
. .

txceptional - having-a virtua,t arsence or risk..,
:y ..

I
The "ecceptable" endpoint was so labeled tecause ali plants curren:Iy'i

j
,

:eraitted :: :;erate by NRC were presamed to te at 'sast mar;inally
op

2. 2 - 4 .c . a * *. s* ". .V . '. n ' '*. *. S Y S. n *. a * *. (. ~r ~. ":d. :. n. *. .~ ~. ". t. *. *. *. ". 5. C . .~ 1 2 n'.I *. C. C '.h. $ n
* *e

. .
. . -

.

" acceptable," a space for narrative c:mmen s ab0ut the safety of each sf e
!j
: ;

'b .as pr vided (questi:t 13).
'r
I .} :

..

G Q .1 .

|

, -Raspondents were asked to describe :neir :wn ieves ci sn:w.et;=
-

-

'

.

! ..

Of the site, iden".i y whether the) weea the ErinCi ai Ins?eC'.Or f~r IIe s''.3r
.. . s

- . . , #

l( ' and inci; ate "C* 'etently *.ney had i9s;e:!e: 'Te s*:n ( ~E!! 0Ss l' ~ 2~.

4

:n: ner questien (15) ar<ed for a ::r:ar's;n :f tre si e's re;ui'r't 15-

h,
L
v

4
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.ith'th:se of other sites inHter'.s of being Ore of less de ending - Fiu11y,
-

..
.

j

f respondents were asked to indicate whether site safety had chtn;ed sin:e
,<

'

knuary 1977, to describe how it had changed, and '. add any Othir :::. ects
.

.

. -

i7 )
,

* - relevan to tne safety of the site (:vestions.16 4 13) . -
'

-

'
'

'

In additi;n to rating each site t*ey were familiar with, all res:cnder s

#. 4 . .i '.4. u s s d .a. * .a+ w.>.s .*.##. ~ud *s j- * #, $. *.y' o#.3 3 e .e s * '"s.
* . . .

wer. .s e i . d.
-, : ..u .s.. _ . .

the Evertt.e of the A5 cgera .inc. n, clear reactor sites in the U.S. ~his -|

t- -

e o

. . s . v. i ". e. a. .d t.o -..vi+e .= -u..ns ^#v i . .- = 1 i ' - s '. '. n 3 &. . . n. .u. ~. . r. .c u s O .-
d .

.c a. r. .%. . .
*

. r

e.picyees frem different F.egi:ral Offk es.-

*
.

C:icatati:nal pr cedures
_

.

All site safety ratings were ::nver ed to digital scores by .anuai

essurr.ent and re:Ording of the respcnses to the " draw a lir.e" b.uesti:-s..

The'ra:it;s of the " typical site" were similarly re uced to digital f:rm.d

A n reting s: Ores f:r sech si e oare then calcuitted. C:r: art:11'ty was

W. .a. s 'i n ~.t +..cs . .d. - ".. . %. . . .= .- < z.#

. ..ur.... trn '.r. --,.$.r +. 3 *=*#nce:. s. . . . ., , :, .< ...t..... ..~s.--
i

e: '.e in One Ef i:n aere c.er. trail.v .nf tmilitr with inc dic no; r* te s tis
e .

. -in Regi0ns 0-ber then their. cwn. To c:r;ensate for ;0ter.;ial differse:Es =

. .
. . . . .

-,n ra:ir.gs .,etween segions, each person s ri ug-or egen site ons ra set or.u
i

;- .

l wered D! sed up:n b:w his-rating of the " typical site" c cpared to the
r.-:
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Resul's-

| Ratirgs of the "t ;i:a1 site," shown in Figure 2, il'estrate the f: r.at

, used :: :resen; site rs;f*.gs. The : o of the rating sheet de; itis r.e' sa#e y
,

-.
'

ra-ings of the site in terms of verall safety and the other ten safety'

" c;;rs, all sh:an On a scale of "at:e? aM e" to "ucepti:*al," he scuares.

.n :n the s:aie for en n fac..r re:resen tre san rating, anc ine tac, =

circles :n thch scale re; resent tne_high and 1:a re-ings f',r se:h fac;;r,

As sh an in Figure 2. _the' y;ical s' e is rattd 5:: erat m;re than 5aifaay
- -

between ac:a;;3ble and exce;;i:nal, and ratings of he en ind'vidual safety

factors:are in the same range. The perceived aeakes; areas, by a s=411

rargin, _ are Quality Assurance, Emer;ency Planning, and A:ninistrative
-

C n:r:Is. Fcr the typical plant, the range of respcnses ::urs the atire

- r a.m:s: every fac;cr. ine ratings of 7.ne ;y:aca.i. site ref,.ectscale r. .
. . ._.

the judgme.nts; of. 94 pers:ns.

E Ee:ause the typi:ti site is fictitious, i- die nct re:eise ratings for'

the " familiarity of the. ra*ers n'ith site," the " average nur.er of conths-

.-

since raters' lest inspection," or the " stringency of require ents for site."
,

y

I Of the 94 pers:ns rating the average site, 72 expressed :;ir.i:ns On
.

5. .

{ the. " change in site safety since Canuary 1.977." Mos ;t:;1e fel ; pat
+ . .

7 site-safety had eit,er-i.:r:ved sligrc.iy (29) cr substan ially (.), wr.iie
v-
t ' about AO percen -(23 pe0;ie)._ #elt. trhe '=as (no cha5;e. '|nly ne_ ;'ers n'

.

. g f f.d.,j . .a *..-'.'.C. * y =yj w* .s } ' g i *. c ' a ad . c , *- +- s. g*.t& .c 4 v. 2 .? : E*w a e. ,y } s". "/ J .--

. - .

e '., . . p .. . . k. s . *- * L *
a . ., . . 4. w ..~ . .. > .. .w . w .i ...

.

f -There were nc narra ive :: rests sciici .ed or offertd a::v: .he- saf e:.v of- -

O. .b. $. * y *s, . *. 8. $ .
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g. . .

i.

he: eans and 5:ardard devii .i:ns of ;be ad'uste: " verali, safety"
r

0,: . J. r J a. pa,re. I. . .T a . . .S .c.. p .s. 4. , .* t. s .a c. . e. .*. * g. . s,y .s .' , t i g . .s e e s . a. +.
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no subs:antial ciffertnces in the average ratin;s tetaetn hg',r.nt after
.

es:h ind'vi tal's ratings are ed'usted to at:0unt for his etsetsree.t of the

typi:s1 site. The reens for the three large regions (1,2, anc 3) are v trt.,aily' '

.. . ,

the sar.e. These for the sral'er F.egir.ns (4 and 5) ara sli;ntly ;rtster as

are the stardard deviati rs.

Eating infor.atien f;r eacn of the 15 sites is pr:vited as !;;encix A.

A separate ;tge is devoted to -tech site. As noted earlier, the 5:yarts :n

each safety scale indicate the 'ntan rating, and the cir:'es in:' ente the

range of res;.cnses. The f.e.rrative 0trents rt:restnis a part;r.resing of

ebservatiens fr in'various ;ersens which are not *.ecessarily c:rsistent aith

each other er with the quantitative rating inf;r-ati:n at the t:0 of the

f;rn.

This inf:r~a*.icn r.ty It useful not Cnly for dE\eI0 ping f v8IvitiEU
f I"'I 5 *#" ~
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sitt safet/, speci'ic strenSths EDd *,gtnesses at ee:h site, cserali t trds-

teatrd impr0Vttent or degradation of Mrfor ,ance, and ;cssible
t-

iimpr ve ents in inspecd 0n s*.ra'.eS ts.!
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SITE M "i C"U'

80463-
DOCKET NU.MBER

ACCEPTABLE EXCEPTIONAL

RATING CATEGORIES ..

'
-

7 V
OvERALL SAFETY :

"

ATTITUDE TOWARD SAFETY : -
. ~

COOPERATION WITH NRC $ :

TECHNICAL COMPETENCE : :
QUALITY OF DESIGN, ETC. C #:

1
ADMINISTRATIVE CONTROL : :

. OPERATIONS : :
~

EMERGENCY PLANNING, e

RADIATION CONTROL c :_

SAFEGUARDS - [0 3

QUALITY ASSURANCE : :-

NUMBER OF PEOPLE RATING SITE = 8

5.1
FAMTLIAR1TY OF RATERS t(ITH S1TE (ON 7 POJNT SCALE) =

(.. = HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION =
_

STF3TNGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) =

/ = MUCH LESS DEMANDING THAN THOSE OF OTHER SITESMUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI
(, =

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
41 = NO CHANGE IN SAFETY..................
I2 = SAFETY SLIGHTLY IMPROVED........... . _.

3 = SAFETY SUBSTANTIALLY IMPROVED........ 0

4 = SAFETY SLIGHTLY WORSE................ n

5 = SAFETY SUBSTANTIALLY WOR'SE........... n

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS

No narrative ccm.ents.

!

.
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Palisados,

SITE*

50-255
DOCKET NUMBER

i

ACCEPT BLE EXCEPTIONAL

( RAT 1NG CATEGORIES
' V U

OvERALL SAFETY - : :"

ATTITUDE TOWARD SAFETY : 0
N

COOPERATION WITH NRC : :

1
IECHNICAL COMPETENCE - : :

QUALITY OF DESIGN, ETC. /
ADMIN!STRATIVE CONTROL -

\
OPERATIONS : 0-

1
EMERGENCY PLANNING c :

/-
.

RADIATION CONTROL c :
'

3
SAFEGUARDS C 0* -

f
QUALITY ASSURANCE : 0-

NUMBER OF PEOPLE RATING SITE = 8

4.8
FAM(.TLIARITY OF RATERS WITH SITE (ON 7 P0jNT SCALE) =. = HARDLY AT ALL, 7 = EXTREMELY WELL)

AVERAGE NUMBER OF MCNTHS SINCE RATERS' LAST INSPECTION =

1. . ST8: NGENCY. OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) = 3.8
/ = MUCH LESS DEMANDING THAN THOSE OF OTHER SITESMUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI

(, =

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977

1 = N O CH AN G E I N S A F ETY . . . . . . . . . . . . . . . . .
2

~2 =' SAFETY SLIGHTLY IMPROVED............
3

3 = SAFETY-SUBSTANTIALLY IMPROVED....... 1

4 = SAFETY SLIGHTLY WORSE............... 9

5 = SAFETY SUBSTANT! ALLY WORSE...........O

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS

Safety is improved as a result of continuing OA program implementation. Management

has been more attentive to the timely correction of problems. Resident inspector
. was -assigned to site.

l

. .

|. -

_
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Point Beach'

SITE

DOCKET NUMBER
50-266

ACCEPT BLE EXCEPTIONAL

;! RAT'ING CATEGORIES
9 9

OVERALL SAFETY
" C=

1
ATTITUDE TOWARD SAFETY ! ;-

-/~-

COOPERATION WITH NRC e c

TECHNICAL COMPETENCE : -

~ ^

fQUALITY OF DESIGN, ETC. I t

I
ADMINISTRATlvs CONTROL t _ . .

;

OPERATIONS 7 *

/
-

EMERGENCY PLANNING. t
.

'

RADIATION CONTROL t i

/
SAFEGUARDS C S

/
QUALITY ASSURANCE O -

,
-

10
NUMBER OF PEOPLE RATING SITE = - - _

4.6

FAM(.TLIARITY OF RATERS WITH SITE (ON 7 PO) INT SCALE) =. = HARDLY AT ALL, 7 = EXTREMELY WELL
''I

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION =
2.8

- ST8;NGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) =

(./ = MUCH LESS DEMANDING THAN THOSE OF OTHER S1TESMUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI
=

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
'

'

1 = NO CHANGE IN SAFETY................. 6

2 = SAFETY SLIGHTLY IMPROVED............ 0

3 = SAFETY SUBSTANTIALLY IMPROVED........ O
I4 = SAFETY SLIGHTLY WORSE............... 0

5 = SAFETY SUBSTANTIALLY WORSE ......... 3

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND-0THER SAFETY
CONSIDERATIONS

Plant is an olde'r design attitude of plant management is extremely good. Staff is

disciolined, well motivated, and proud of work. Staff offers constructive
criticism of NRC. Plant management is strong in all areas, and has a total team

~ ~ ~ ffort" f rom s taf f. Attitude on safety matters is excel .ent.e

|
t

.

. . , ~ . . . , .
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."'*i"''''''"df_ SITE .

'
.

i

[.-
DOCKET NUMBER 50-282P -

E .
,, ,

J

Accessu txctmom -

-RATING' CATEGORIES'g
7 ' 9 '

"'

-0vERALL SAFETY- : :

\
ATTITUDE TOWARD SAFETY- :

-

7 .
.

i
: COOPERATION _WITH NRC : N:
TECHNICAL COMPETENCE O -

QUALITY OF DESIGN,-ETC. C 1:
ADMINISTRATIVE CONTROL :

-

OPERATIONS :*

EMERGENCYuPLANNING :
'

-RADIAT1'ON CONTROL ' c e
/-

SAFEGUARDS? ! --*

J. l
. QUALITY ASSURANCE- : O_.

8NUMBER'0F PEOPLE-RATING SITE'=

FAff LI ARITYo 0F - RATERS b'ITH SITE (ON 7 POJ NT SCALE) = .

'

L. = HARDLY AT ALL, / = EXTREMELY WELL)
8.8

: AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION = ;

4.3
=ST8;NGENCY:0F! REQUIREMENTS FOR SITE (ON 7 PolNT SCALE) =,

t =~'MUCH LESS DEMANDING THAN THOSE.OF OTHER SITES
. .

I=iMUCH-MORE'DEMANDINGTHANTHOSE0FOTHERSITESI j
-

.INDIC TIONS-OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
5~ o

-1,= NO CHANGE lN SAFETY..................
.

0-
2 =hSAFETY SLIGHTLY-1 IMPROVED .............

0-
!3-= SAFETY SUBSTANT! ALLY.lMPROVED .......--

I = ' S AFETY. S L I GHTLY WOR S E . . . . . . . . . . . . . . . . 0-

5 =' SAFETY'SUBSTANTIALLY. WOR'SE......-..... 0 .

-NARRATIVE. STATEMENTS OF-CHANGES IN' SAFETY AND OTHER SAFETY '
= CONSIDERATIONS-

The technicalistaffeis closely integrated with operations and maintenance; this_ helps
pre ent: safety problems;and provides:goed information.s

-

a

a

i
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I SITE ouad citics

DOCKEI NUMBER 50-254

,

ACCEPTABLE EXCEPTIONAL

RATING CATEGORIES,
,

V U'

- ~

OVERALL SAFETY --

-

ATTITUDE TOWARD SAFETY
* -

-
'

COOPERATION WITH NRC : -

TECHNICAL COMPETENCE :f
-

QUALITY OF DESIGN, ETC. : c

ADMINISTRATIVE CONTROL :
'

-0PERATIONS :
-

EMERGENCY PLANNING c
'

RADIATION CONTROL * c
-

SAFEGUARDS C
*

-
.

QUALITY ASSURANCE
-

NUMBER OF PEOPLE RATING SITE = 10
__

FAljTLIARITY OF RATERS WITH SITE (ON 7 P0]NT SCALE) =
U. = HARDLY AT ALL, 7 = EXTREMELY WELL)

15.8
AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION =

''
. 'ST81NGENCY. OF. REQUIREMENTS FOR $1TE (ON 7 PolNT SCALE) =

/ = MUCH LESS DEMANDING THAN THOSE OF OTHER SITESMUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI
(, =

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
4 ~ '

1 = NO CHANGE IN SAFETY..................
'I

2 = SAFETY SLIGHTLY IMPROVED.............
O

3 = SAFETY SUBSTANTIALLY IMPROVED........
I

ll = SAFETY SLIGHTLY WORSE................
O

5 = SAFETY SUBSTANTIALLY WORSE...........

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS Plant notl.icensee has been "overinspected" by NRC and the state for several years.

permitted by state to operate at design load; this affects operator attitudes.
Safety slightly improved because of improvements in the training program, the QA
program, and the radiological program.

.

'
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SITE zion

DOCKET NUMBER _ 50-29s

ACCEPTABLE
.| RATING CATEGORIES EXCEPTIONAL

OVERALL SAFETY
V
c t V"

ATTITUDE TOWARD SAFETY \ - - -

e t__

COOPERATION WITH NRC e -

TECHNICAL CCMPETENCE ~[ ;
*

t

QUALITY OF DESIGNS ETC. -
- ^

' ADMINISTRATIVE CONTROL i --
~~ ^

OPERATIONS ~' f$- *

EMERGENCY PLANNING N "'
-

"

RADIATION CONTROL /~

~

C

SAFEGUARDS ' -

,. /OUALITY ASSURANCE C -
.

NUMBER OF PEOPLE RATING SITE = I3

FAMf LI ARITY OF RATERS tIITH SITE (ON 7 P0jNT SCALE) = 4,6
(.. = HARDLY AT ALLS / = EXTREMELY WELL),

'

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION =

ST fNGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) ==

/ = MUCH LESS DEMANDING THAN THOSE OF OTHER S!TES
,

MUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
1 = NO CHANGE IN SAFETY.................. 4 '

2 = SAFETY SLIGHTLY IMPROVED............. I
~|

3 = SAFETY SUBSTANTIALLY IMPROVED ....... 0

4 = SAFETY SLIGHTLY WORSE................ 1

5 = SAFETY SUBSTANTIALLY WORSE........... 3

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETYCONSIDERATIONS

Safety is substantially worse because of poor attitude and marginal management.Inadequate management controls.
I operator errors and carelessness. Management lacks ability to discipline emoloyees for t

affected by union relations. Personnel selection and discipline may be adversely
wealth Edison creates special management problems. Poor management attitude and followups.Size of Common-

Stability of staf f a problem.
Safety is substantially worse because of failures to conform to Tecn Specs and

.
,

;

administrative, operating emergency, and test procedures. Attitude regardingi safety is poor.
Some improverents in procedures and training.

.
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^^'"5'$'t
-SITE

DOCKET NUMBER 50-313-
-

.,.

2 . RATING CATEGORIES

0VERALL' SAFETY c~

ATT1TUDE TOWARD SAFETY : -
'

' COOPERATION WITH NRC : *[
. '

IECHNICAL COMPETENCE : " ' :
i QUALITY OF DESIGN, ETC. : 0

ADMINISTRATIVE CONTROL : :
OPERATIONS :

-

EMERGENCY PLANNING : I,

,
*

RADIATION CONTROL I e
-

SAFEGUARDS f
: ..

OUALITY ASSURANCE O 0 i
-

.-

NUMBER OF PEOPLE.-RATING SITE = 4

'

FAM(.TLI ARITY OF RATERS WITH SITE (ON 7 P0jNT SCALE) =
'

. = HARDLY AT ALL, / = EXTREMELY WELL)

. AVERAGE NUMBER OF, MONTHS SINCE RATERSf'LAST INSPECTION =
'

;ST ; NGENCY. OF REQUIREMENTS FOR SITE (ON -7- POINT SC' ALE) =. 3.5-

.

-/ ='MUCH'LESS DEMANDING THAN THOSE OF OTHER SITESMUCHMOREDEMANDINGTHANTHOSEOF'OTHERSITESI1

=
.

..

- n- ,

. INDICATIONS'0FLCHANGE IN SITE SAFETY SINCE JANUARY =1977
!

# l
1 =? NO CHANGE IN SAFETY..................

..-2 =1 SAFETY SLIGHTLY IMPROVED............. 1-

3 = SAFETY SUBSTANTIALLY' IMPROVED........ O_,

E = S FETY SLIGHTLY WORSE................ 0

5 = SAFETY SUBSTANTIALLY WOR'SE............ 0
,

I ' NARRATIVE STATEMENTS 10F CHANGES IN1 SAFETY. AND OTHER SAFETY -
W CONSIDERATIONS-

Management control .of plant may be diluted When Unit 2 becomes operational. - Safety !*'

sligntlyLi. groved -- by-upgrading of cable penetration barriers, fire ' protection.
and cprocedural: controls.-- Tech Specs should be . upgraded to. standard levels. ;

,

,

'

.
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.

' ""# SITE.
.

50-298 <

DOCKET NUMBER
,

ACCEPTABlI U.CEPTIONAL,

RATING CATEGORIES
'

.
.

~'

OVERALL SAFETY : :

ATTITUDE TOWARD SAFETY 0
['

COOPERATION WITH NRC : :

TECHN! CAL COMPETENCE c^

QUALITY OF DESIGN, ETC. i :

ADMINISTRATIVE CONTROL :
-

OPERATIONS
- - -

- ~

EMERGENCY PLANNING.

RADIATION CONTROL :
'

SAFEGUARDS '* .

T.
QUALITY ASSURANCE : O-.

4
NUMBER OF PEOPLE RATING SITE =

FAMJLI ARITY OF RATERS t!!TH SITE (ON 7 P0jNT SCALE) =
*

(1 = HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION =

ST8;NGENCY OF REQUIREMENTS FOR SITE (ON 7 PolNT SCALE) =.

(,/ = MUCd LESS DEMANDING THAN THOSE OF OTHER SITESMUCH MORE DEMANDING THAN THOSE OF OTHER SITESI
=

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
'

31 = NO CHANGE IN SAFETY.................,
02 = SAFETY SLIGHTLY IMPROVED..... .......
0

3 = SAFETY SUBSTANT! ALLY IMPROVED . . . . . . .
I

4 = SAFETY SLIGHTLY WORSE.... ...........
O

5 = SAFETY SUBSTANTIALLY WORSE...........

NARRATIVE STATEMENTS OF 2ANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS

No narrative conr.ents.

.

~ , - - .
__ _
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'

' 1 4-
' ' Fort Calhoun' ' ~ - , . ..

- 7e SITE

DOCKET NUMBER 50-28s :
T

- .
-

,.

ACCEPTABLE EXCEPTIONAL
- RAT.ING. CATEGORIES,

"
OvERALL' SAFETY : e

~

ATTITUDE TOWARD SAFETY. : 0-

1'

COOPERATION W1TH NRC : : |
'

IECHN1 CAL COMPETENCE : :'

QUALITY OF DESIGNS ETC. : :
f,

ADMIN!GTRATIVE CONTROL : * -

7
OPERATIONS :~ :

'

EMERGENCY FLANNING c :
'

~

RADIATION: CONTROL - 0' '

x:--

SAFEGUARDS :

O~ y
. QUALITY ASSURANCE

3NUMBER OF PEOPLE: RATING SITE-=
~

,3'

FAff LI ARITY OF RATERS WITH SITE (ON 7 POj NT SCALE) =.
(.. = HARDLY AT ALL, 7 = EXTREMELY-WELL)-

.

~

. AVERAGE NUMBER OF MONTHS''SINCE RATERS' LAST' INSPECTION =
*

.ST8"NGENCY OF. REQUIREMENTS FOR SITE ION 7 POINT SCALE) =
*

'

(,/ = MUCH LESS DEMANDING THAN-THOSE OF OTHER S1TESMUCH.MOREDEMANDINGTHANTHOSEOF0THERSITESI
=-

-

INDICATIONS OF. CHANGE IN ' SITE SAFETY SINCE JANUARY 1977
2

1 = NO CHANGE-IN SAFETY..................
,

=I"
21= : S A F ETY. S L I G HTLY, I MPROVED . ". . '. . . .. . '. . -. . .-

.0'3 = SAFETY'SUBSTANTIALLY. IMPROVED'........
4 =.SAFETYfSLIGHTLY WORSE................ 0

'5== SAFETY SUBSTANT! ALLY: WORSE... ...c... 0

- , -

-NARRATIVE STATEMENTS OF CHANGES IN-SAFETY'AND OTHER SAFETY.
CONSIDERATIONS-

- Safety _ at this plant. is improving. as management matures. Management recognizes its-
safety responsibilities. Employee morale could be affected by top utility attitudes-
about nuclear _ power.

.

ew
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' " ' ' F n st. vrain'

;. - SITE
s -267

DOCKET NUMBER

i

.

ACCEPTABLE EXCEPTIONAL
'

RATING CATEGORIES<

U V,

OVERALL SAFETY c "-

T
ATTITUDE TOWARD SAFETY : e

N:COOPERATION WITH NRC /:
~

TECHNICAL COMPETENCE : :

QUALITY OF DESIGN; ETC. ! Z

ADMINISTRATIVE CONTROL
-
~

OPERATIONS : -

7
EMERGENCY PLANNING 7T: -

RADIATION CONTROL :* ~ ^

X-
SAFEGUARDS 0 N
QUALITY ASSURANCE : 0-

NUMBER OF PEOPLE RATING SITE = 5

5.2

FAf(t
LI ARITY OF -RATERS y!TH SITE (ON 7 P0jNT SCALE) =

.. = HARDLY AT ALLS / = EXTREMELY WELL)
<

AVERAGE.NUMSER OF MONTHS SINCE RATERS' LAST INSPECTION =
3.0

ST81NGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) =-

-(,/ = MUCH LESS DEMANDING THAN THOSE OF OTHER SITESMUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI
=

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
'

3 . . _ .

.1 = NO CHANGE IN SAFETY.,................
I

2 = SAFETY SLIGHTLY IMPROVED.............
I

3.=. SAFETY SUBSTANTIALLY IMPROVED........
0

4 = SAFETY SL!GHTLY WORSE................

5 = SAFETY SUBSTANTIALLY WOR'SE............ O

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS

Safety substantially improved due to upgrading of cable separation. fire prevention,
training program, and operating experience. Have been instrumentation improvements.
This HTGR could be categorized as a demonstration plant. Plant safety
characteristics are unique. Existing Tech. Specs. need revision.

|

i

.

1
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SITE ""* 'dt B'Y..

.-

DOCKET NUMBER 50-133

,-

ACCUThBLE M CD TIONAL

.|- RATING CATEGORIES

OVERALL SAFETY
" e

ATTITUDE TOWARD SAFETY O :
~

5COOPERATION WITH NRC : :

m
IECHNICAL COMPETENCE : :

QUALITY OF DESIGN, ETC. O "

ADMINISTRATIVE CONTROL : :-

OPERATIONS 0 :
~~

. EMERGENCY PLANNING O *

' -

RADIATION CONTROL
-

SAFEGUARDS
- 0 : .

/
@UALITY ASSURANCE O --

7NUMBER OF PEOPLE RATING SITE =
''

FAlfj LI AR1TY OF RATERS tilth SITE (ON 7 POj NT SCALE) =
U. = HARDLY AT ALL, / = EXTREMELY WELL)

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION =

ST TNGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) =
*

__

/ = MUCH LESS DEMANDING THAN THOSE OF OTHER SITESMUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESI
,

=
,

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
3

1 = NO CHANGE IN SAFETY..................
I

2 = S A F ETY S L I G HT LY I M P R OV ED . . . . . . . . . . . . .
3

3 =-SAFETY SUBSTANTIALLY IMPROVED.... ... _

0
4 = SAFETY SLIGHTLY WORSE...............,

O5 = SAFETY SUBSTANTIALLY WORSE.. .....,..

NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS
Safety is substantially improved _due to seismic redifications. Other safety-
relevant matters are being pursued by NRR. The plant would be hard pressed to met
current safety criteria.

.

4

' * " " * * " +- - - -
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SITE Rancho Seco''
.

50-312
DOCKET NUMBER

,

ACCDTABLE EXCDTIOM

RATlNG CATEGORIES'

.
' ~

OvERALL SAFETY : :
7
~*

:ATTITUDE TOWARD SAFETY
f

'

COOPERATION WITH NRC :e

IECHNICAL COMPETENCE : :
7
~

QUALITY OF DESIGN, ETC. O :-.

=

ADMINISTRATIVE CONTROL 0

OPERATIONS : .

-

- EMERGENCY PLANNING c :
* ' -

RADIATION CONTROL c ./
SAFEGUARDS t -,

~

QUALITY ASSURANCE t :

7
NUMBER OF PEOPLE RATING SITE =

5.1

FAM(.T LI ARITY OF RATERS WITH SITE (ON 7 P0]NT SCALE) =. = HARDLY AT ALL, 7 = EXTREMELY WELL)
*0

AVERAGE NUMBER OF MONTHS SINCE RATERS' LAST INSPECTION =
4'I

- STg;NGENCY OF REQUIREMENTS FOR SITE (ON 7 POINT SCALE) =

(,/ = MUCH LESS DEMANDING THAN THOSE OF OTHER SITESMUCHMOREDEMANDINGTHANTHOSEOFOTHERSITESb
=

INDICATIONS OF CHANGE IN SITE SAFETY SINCE JANUARY 1977
5

1 = NO CHANGE IN SAFETY..................
I

2 = SAFETY SLIGHTLY IMPROVED... .........
O

3 = SAFETY SUBSTANTIALLY IMPROVED........ n.

0
4 = SAFETY SLIGHTLY WORSE................

0
5 = SAFETY SUBSTANTIALLY WORSE...........

. NARRATIVE STATEMENTS OF CHANGES IN SAFETY AND OTHER SAFETY
CONSIDERATIONS
Safety is slightly improved due to increasing operating experience and quality of
plant management.

.

- -o . .
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4pr. SITE San on_orre

5 ~2 8"
DOCKET NUMBER

. . ,.

ACCEPTkBLE EXCEPTIONAL.

RATING CATEGORIES
4. Q. 9

OvERALL SAFETY ! t
~

1
ATTITUDE TOWARD SAFETY : ;

i'

jCOOPERATICN WITH NRC: : :"

TECHNICAL COMPETENCE e

'0UALITY_ 0F DESIGNr ETC. : - :

~ ADMINISTRATIVE CONTROL : ; ' '
-

d0PERATIONS t s

d
EMERGENCY PLANNING : :

,

['

RADIATION CONTROL :
*

~lSAFEGUARDS !
~ -+

- N
QUALITY ASSURANCE ! !

-.

NunsER OF PEOPLE RATING SITE = 8 y1

,

5.4

FAM(s.LI ARITY 0F RATERS NITH SITE (ON 7- P0}NT SCALE) .T
= HARDLY AT ALL,./ = EXTREMELY WELL)

AVERAGE NUMBER OF.' MONTHS SINCE RATERS' LAST INSPECTION =-

3 '. E |
ST TNGENCY<0F REQUIREMENTS FOR SITE (ON 7 PolNT SCALE) =

,/!=:MUCH LESS DEMANDING THAN THOSE_0F_OTHER=SITESMUCH'MOREDEMANDINGTHANTHOSE''0FOTHERSITESI
=~*

INDICATIONS-OF CHANGE IN SITE-SAFETY SINCE JANUARY-1977
<

-2-1 =~NO CHANGE IN= SAFETY. ........-.........

2-= SAFETY-SL1GHTLY IMPROVED............. - 2

3"
3 = S AFETY SUBST ANT 1 ALLY IMPROVED . . . .'. . . .

0-
M = 1 S A F ETY ' S L I G HTLY -'WO R S E . . - . . . . . . . . . . . . . .

0' H
5 = SAFETY SUBSTANTIALLY WORSE...........

NARRATIVE-STATEMENTS OF_ CHANGES IN SAFETY AND OTHER SAFETY-
CONSIDERATIONS

Safety is-slightly improved because of QA program improvements. Safety-is
substantially improved because of upgrading of the emergency power. system. _.

Utility management has beenLsuccessful in instilling good safety attitudes- and
habits unifomly throughout the. organization. Extensive ECCS and seismic modes'
hav'e been completed.

|
|
i

'
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_ .. ing, g n
bIlba ..

00(1.!:1 NtJMBER.__50-3%_.
.

ACCEFIAaLE EX CEPT ION A:..

RAllNG CATEGORIES
U < g

i
OVERALL SAFET/ --s--.9(- -__ e .

-- c . . - M e''

ATTITUDE TOWA.tD SAFETY - - - . - - - ,-

m-- ap ''COOPERATION' W:TH !!RC
c, .- - - - - - . . -

W- - - j-.IECHNICAL COMPdThflCE e--- - .-

-EI(h
QUALITY OF DES 1GN; ETC. - --- --- ? ~ ---
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