


DETAILS OF INQUIRY

Purpose of Inquiry

The purpose of this frsuiry was to determine whether a former Bechtel
superintendent and an EBASCO engineer at the Soutn Texas Project were
terminated by their respective maragement for reporting safety concerns,

Background

On October 16, 1986, John CORDER, a Bechtel superintendent at the South Texas
Project, wrote a letter to the Chairman of the Nuclear Regulatory Commission
(NRC) stating he had identified various technical deficiencies to Bechte)
management that could adversely arfect the safe operation of the plant
(Exhibit 1), CORDER alleged that Bechte! management subsequently prohibited
him from fdentifying other deficiencies of which he had knowledge.

On October 30, 1986, the NRC Office of 1 .vestigations initiated an inquiry for
the purpose of interviewing CORDER to fdentify his technical concerns and to
document the details of the events surrounding his allegation that he was
prohibited from fdentifying safety concerns,

Interview With John CORDER, a Surplus Marketing Superintendent, Bechtel Corp,

CORDER was interviewed at Scuthr Texas Project (STP) by NRC Investigator

Donald Driskill and NRC Inspectors Dan Carpenter and Terrc.ace Refs at

Lake Jackson, TX on November §, 1986 (Exhibit 2). CORDER said he worked as a
lead mechanica] superintendent at the STP Unit 1, and said his duties involved
collecting surplus materials, pricing them, and then selling them off in bid
lots, CORDER said that in August 1986, EBASCO management and Bechte! procure-
ment management were in the process of trying to resolve a problem concerning
excessive surplus materials located ‘n the buildings. EBASCO management was
resisting having Bechtel employees assigned to the building, CORDER satld that
as he was going sbout his job of lo,ging the surplus items, he began noticing
construction deficiencies in BechteY piping instrumentation. He recognized
these deficiencies based on his past experfence in the nuclear industry.

INVESTIGATOR'S NOTE: At this point in the interview, Ashok usRG joined
CORDER in the interview at CORDER's request., GARG made statements
expressing his belief that employees at STP who reported deficiencies
were the first to be included ROFs, GARG was advised he would be
interviewed separately regarding his concerns,

CORDER said that on September 22, 1986, he wrote a letter to Alden YATES
President of Bechtel, notifying him of the various engineering dcficiencios he
had 1dentified, CORDER said YATES responded in a letter dated October 8,
1986. CORDER safd that his reply from YATES had been opened by somebody on
site, so he subsequently wrote @ letter to the Postmaster General of the
Unfted States 1nquir1n’ as to why this had occurred, CORDER said he had known
YATES since 1962, and felt as 1f he could discuss these concerns with him,
CORDER said that YATES decided to have Leo DAVIS, the Project Superintendent,
contact him about his concerns.
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CORDER safd that during this same period in time, he was havirg difficulties
with his supervisor, Dave SURBER, the Material Controls Manager. CORDER said
that SURBER was extremely hard, demeaning, Aennnding. and emphatically vulgar,
CORDER satd he dic not feel that he could apvroach SURBER about engineering
concerns, CORDER said that when SURBER learned that he had written YATES
about technical concerns, he cuesitioned him about his actions. CORDER said he
fnvited SURBER to accempany him to the meeting with DAVIS, CORDER said DAVIS
asked him why he had chosen to write YATES rather than go through site
management, and he told DAVIS that he did not got along with SURBER, CORDER
said DAVIS told him that he had arranged a neeting with Jim HURLEY, an
assistant to the Project Design Manager, so CORDER could point out the
Tocation of his hardware concerns, CORDER said HURLEY and Jim O'HARE, the
principal lead ard mechanical piping desi?n supervisor, acc .mpanied him on the
walkdown on September 6, 1986, CORDER safd that during this review, he made
severa) suggestions on how to improve plant safety for employees. CORDER said
that following the walkdown, he resumed walking through the site taking notes
identifying enginearing concerns.

CORDER safd that on the following day, he again continued his research walking
through the plant 1. oking for deficiencies. CORDER said that cn the third
day, Adrian ZACHARIA, the Bechtel Project Manager, requested an interview with
him, CORGER safd ZACHARIA asked hiin why he had not contacted his supervisor
with his concerns, and he said he told him he did not get along with SURBER,
CORDER said KURLEY was called to the meetino, and said he brought thirty
photographs he had taken of the concerns CORDER had identified, CORDER said
that on the followin? day, he continued his tour of the plant making his 1ist
of engineering deficiencies. CORDER said he was called to a meeting with

John BARLOW and DAVIS. CORDER said DAVIS asked him 1f he had an assignment,
and said he told DAVIS “"yes." CORDER said DAVIS instructed him to return to
his assignment related to inventorying surplus hardware on site and to
discontinue his fdentifying what he believed to be construction deficiencies
on site, CORDER said he felt 1ike DAVIS was relieving him of his responsi-
bility to identify these concerns, CORDER said he returned to his work
inventorying the surplus items. CORDER said that on October 13, 1986, DAVIS
told him he did not want him (CORDER) wandering around the plant. CORDER said
DAVIS made this statement in the presence of Tom JORDAN, the QA Manager,
CORDER said DAVIS told him it was not his jot to make a self-appointed review
of plant construction and desfar. CORDER said he also had a telephone
conversation with Chuck HALLIGAn, the Vice-President of Bechtz) 1n Houston,
who told nim it was not his (CORDER's) job to inspect the plant,

CORDER said that on October 14, 1986, he received notification from Bechtel
that he was being terminated in 30 days. CORDER said that in an October 15,
1986 meeting with SURBER, SURBER asked him to take his concerns to SAFETEAM,
CORDER safd he contacted DAVIS and asked him why in view his long history with
Bechtel, without prior warnings, no deficiencies in his performance
evaluation, deportment, or absenteefsm, he was being terminated. CORDER said
DAVIS explained to him that 1t was time for layoffs, and that he had been
"force-ranked" low. CCURDER said he was a grade 27, and said he did rint know
of any other superintendents being laid off. CORDER said that as far as he
knew this was going to be a reduction-of-force of one. CCRDER said 1t was
Bechtel policy that empleyees be worked with, coached, and/or reprimanded
before a decision was made to terminate them, CORDER said his personnel
record for Bechtel would show he had exceeded the standards in his
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January 1983 unti] September 1986, GARG said thet during his employment at
STP he had worked as & zenior design engineer, a project control engineer, and
as & staff consultant for pipe supports. GARG said he worked as a lead
mechanical erngineer evaluating procedures and recommending changrs, He said,

wowever, trnat bis supervisors often times did not accept his recommendatir _,
GARG safe he continued to have problems with his supervisors over code inter-
pretations and this developed into a perconality conflict and his realization
0: the incompetence of his supervisors, particularly with 8111 CAMERON, an

. r”,‘féﬂf.

GARG said he recalled one instarmce in the middle of 1983 when he had a
disagreement over a design docutent with his supervisors, GARG said the
document was eventually sent to Bechtel, and Bechtel endorsed his view and his
nclusions, GARG saiu that following this incident, he had a discussion with
his supervisor, CAMERON, and CAMERON tegan giving him more latitude 1in
acceptir is 1 ‘ on pr fural charges to mply with cove
requirements, GAR in spite ¢¥ his improved relationuiiip with
AMERON, other EBAS pls above hii ntinved to disagree with hix
recommendations. one point he bz ® Trustrated because they diog

not follow his re for a transfer inte construction,
However, they denied his transfer request, stating they needed him to stay

to help them finish the procedures, GARG said he only requested
because he felt they did not need him anymore, GARG said,
e ronsidered the e to be errors in some of the procedures, he
believed some of the installations did not meet code requirements.

—

INVESTIGATOR'S NOTE: GARG provided some specific examoles of failure to
meet code quiressnts, and these concorns were reviewed as part of an
NRC inspectior
ajd that when he disagreed with the his superfors, he gave them the
efit oy his knowledge. GARC said that {in some instances ;55'1f1260t
blems were lved when they had taken his advice. GARG said, however,
t e ¢ tances when he beijeved they mistakenly followed their own
J ment.
GARG said that in his yzarly evaluation, his supervisor had graded him as "not
bad." GARG said his supervisor was critical of his fatlure to follow instruc-
tions., GARG said there had been several instances when he did not feel his

¥

abilifties were being usefully employed, and he requested job changes. GARG
said he was eventually assigned as a field engineer in the balance of plant
G 1§

(BOP) area. GARG indicated he held this position for the last year to year
and half of his employment and was not in a position to involve himself in the
$

GARG said that in February 1983, he approached management with the {dea of
Jgﬂﬁg away with the Bechtel QA/GC procedures, EBASCO QA/QC ‘!O:gﬂers' and the
HL&P procedures, and just have an STP site procedure instead. GARG said htc
supervisc ere not receptive to his idea. G/ RG said that several years
later, t¢ cedures were combined,

AD o > ~ by 21 1Q%¢C - v *n )| o W . 1 5T
ARG saic : eptember 23, 1985, he wrote a letter to hn MARTIN, the
" IS ACPN 3 . fan) ha

top engil r tBASLU, stating that he did not feel, based on his

educe.fonal vackground and work experience, he was being utilized in a
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department. GARG safd he was next transferred to the engineering department
and began fdentifying the same types of problems,

INVESTIGATOR'S NOTE: Attempts were mede to contact STAYMATES by mail,
because he did not have a telephone 1isting, However, STAYMATES did not
repond and was not interviewed as part of this inquiry.

Review of GARG's EBASCO Perscanel File at STP

On August 18, 1987, W. M, URELL, EBASCO Personne)l Manager at STP, reviewed
GARG's personnel file with the reporting investigator ?Exhit{t 5). URELL said
GARG was terminated in a reduction of force (ROF? on September 12, 1986, after
having worked far EBASCO for 3 years, URELL safd GARG requested and received
severance pay and 90 day relocation compensation, URFELL said EBASCO
suthorizes up to four 90 day extensions, and suid GARG requested and recefved
all four extensions for compensation,

URELL said the f{le showed GARG had received a series of unsatisfactory
evaluations and personnel entries: May 9, 1985 (criticism of job performance),
May 14, 1686 (coming to work late), August 25, 1986 (eveluated as unsatis-
factory for failure of task performance), -=d September 5, 1986 (unsatisfactory
evalustion), URELL said GARG had worked 1: ,C ans was granted his request to
transfer to Engineering, URELL caid GARG subsequently requested and was
transferred to Systems Turncver Group,

URELL sald that GERG was terminated in a ROF with 11 other employees. URELL
said GARG sfgned an exit interview document on September 12, 1986, stating he
nad no safety concerns but sald he was aware that later GARG made allegations
to the SAFETEAM which were investigated,

SAFETEAM Contact

On August 19, 1987, Lloyd GUTHRIE and Bervin HALL, HLAP SAFETEAM, were inter-
viewed by the reporting investigator (Exhibit 6). GUTHRIE and HALL said the
SAFETEAM had received gnd investigated technicail concerns on allegations made
by CORDER and GARG, but they said no allegations had been made by efther
CORDER or GARG reiated to harassment and intimidation and/or discrimination.

Interview with David SURBER, Bechtel Material Control Manager at STP

On August 19, 1987, SURBER was interviewed by the reporting investigator at
STF (“xhibit 7)., SURBER said CORDER had been reassigned to work in Surplus
Merketing for five or six months before his retirement, SURBER said CORDER
woried under the supervisfon of Jan BARLOW, the Bechtel Surplus Marketing
Supervisor, SURBER said he was aware CORDER had expressed a dislike for him,
but seid he did not know the background or basis for CORDER's feelings against
him. SURBER said he belfeved that some of the behavior CORDER displayed just
before his revirement was strange.

Interview with Jan BARLOW, Bechtel Project Fieid Procurement Manager at STP

On August 19, 1987, BARLOW was interviewed by the reporting investigator at
STP (Exhibit 8), BARLOW said he had supervised CORDER {n surplus marketing
after CORDER was reassigned to his division, BARLOW said CORDER's previous
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reduction of force with Bechtel, On October 16, 1966, CORDER wrote a letter
to the NRC Chairman stating he had been prohibited from reporting safety
concerns by his management, On November 6, 1986, CORDER was interyiewed by
NRC representatives and identified a number of hardwere concerns which he said
needed corrective action, On November 13, 1986, CORDER retired from Bechte)
with all retirement benefits,

The evidence gathercd in this inquiry indicated CORDER was aware of his
probable fnclusion in upcoming reductions of force, and he expressed a strong
desire to continue working for Bechtel, CORUER had previously worked as a
construction superintendent but, as the job was winding down, his duties
changed, CORDLR retatined his superintendent's title and pay but was
reassigned to market surplus for about six months,

CORDER embarked on a series of self-appointed inspect ‘ons unrelated to his
market surplus duties, CORDER's technical concerrs were addressed and
resoived both by Bechte) and by the NRC. Bechte) management's request that he
return to his market surplus duties did not constitute an attempt on Bechtel's
part to prohibit CORDER from voicing his concerns,

GARG's technical concerns were also addressed by both Bechtel and the NRC, and
this investigation did not esta 11sh any evidence of an attempt to prohibit
GARG from vo?cing his concerns. This investigation did not establish that
GARG's termination 1n a reductio. of force was in any way related to his
having voiced concerns, This inquiry 1s c¢losed,
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LIST OF EXHIBITS

Exhibit
Mo, Description
1 Letter to the NRC Chairman from John CORDER, October 16, 1986
2 Interview with John CORDER, November 6, 1986
3 Review of CORDER's Bechtel Personne! File, August 18, 1987
4 Interview with Ashox GARG, January 22, 1987
5 Review of GARG's EBASCO Personnel File, August 18, 1987
6 Interview with Lloyd GUTHRIE and Bervin MALL, August 19, 1987
7 Interview with David SURBER, August 19, 1987
8 Interview with Jan BARLOW, August 19, 1987
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