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Violstion (4B2/9031-02): Failure to Teke Adeguate Corrective Action

Finding: Criterion XVI of 10 CFR Part 50, Appendix P, ‘Corrective Actions,"'
requires, in part, that measures shall assure that conditions adverse to
quality are promptly identified and corrected. The licensee's quality
assurance Procedure QAP 16.1, "Corrective Action for QA Program Breakdowns,'
Revigion 3, parsgraph 6, states that corrective action controls, &
established in this procedure, shall assure that significant condi*ions
sdverse to quality are promptly identified, reported, and corrected to
preclude recurrence as required by WCNOC Corporate Quality Manual, KGP-1210
and ADM 01-033. Procedure KGP-1210, Revision 3, ‘Programmatic Deficiency
Reporting," Section 6.1 requires a programmatic deficiency report be
written for a significant deviation from expected plant performance.

1, Contrary to the above, on May 16, 1890, the licensee failed to
initiate & programmatic deficiency report follot'ng a test of the
main generator voltage regulator that produced an unexpected
response, including alarms and low voltage conditions on the
safety-related busses.

2. Contrary to the above, the licensee did not perform, in a timely
fashion, portions of the corrective action for the May 16, 1990,
test, specifically relevant to the control room crews, until
approximately 3 weeks after our inspector questioned th performance
of the test,

Viclation (482/9034-02): Fsilure to Evaluste |JHardware TFallures and
Nonconformances to Assure Equipment Operability

Finding: 10 CFR 50, Appendix B, Criterion XVI, states, in part, that
measures shall be esteblished to assure that conditions adverse to quality,
such as failures, malfunctions, deficiencies, deviations, defective material
and equipment, and nonconformances are promptly identified and corrected.

Wolf Creek Generating Station Quality Assurance Procedure QAP 16.1,
"Corrective Action for QA Breakdowns," Revision 3, paragraph 6,states, in
part, that corrective action controls, as established in this procedure,
shall assure that significant conditions adverse to quality are promptly
identified, reported, and corrected.

Contrary to the above, the licensee's corrective action program did not
assure that a nonconforming condition potentially affecting the operability
of the turbine-driven auxiliary feed pump (TDAFP) was promptly reported end
corrected. This condition existed from November 2, 1989, to
October 1, 1990, pefore it was corrected and subsequently reported tu the
NRC.
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Cor-.ective Stips:

The similari:ies associsted with the two violations and request for
rdditional i.formation involve the identification of significant conditions
adverse tr quality and timeliness of corrective actions. The discussions
below proside the corrective steps that have been taken to enhance the work

controls program and the corrective action program.

Work Controls Program. As a result of the main generstor voltage regulator
adjustment, the nonconforming condition potentially affecting the

operability of the turbine-driven auxiliary feedwater pump and other recent
events, WCNOC has implemented several enhancements to the work controls
program. These enhancements are discussed below.

1. Operations and Maintenance Management have determined that work on
equipment in service is to be performed under procedural controls.
Under special circumstance the requirement to have a procedure for the
work activity may be waived with the approval of both the Manager
Operations and Manager Maintenance and Modifications. Procedure ADM 08-
201, 'Control of Maintenance and Modifications", has been revised to
reflect the above practice, Procedures are currently being developed
for preventative maintenance activities and are to be in place prior to
performance of the activity. For corrective maintenance activities on
equipment in service, procedures are developed as the need arises.
Proceduralizing work activities on in service equipment ensures that
appropriate reviews are performed to determine the effect of activities
on plant operation and sarfety-related equipment.

2, An engineering screening/review of Work Requests has been incorporated
into the work controls program to assess the identified nonconformance
and its eff:ct on the ability of a component or associated system
component to perform it's Safety Design Basis Function. The backlog of
open Corrective Work Requests was reviewed and no additional design
basis problems were identified. Procedure ADM 05-001, "Work Request
Review" was developed tc provide the details for performing this
review, This design basis engineering review of the nonconformance may
lead to further Control Room review of the initial operability
determination and minimizes the potential for having inoperable safety-
related equipment in the plant without being in the appropriate
Technical Specification action statement.

3. Procedure ADM 01-057, "Work Request® was revised to provide detsiled
guidelines for the performance of troubleshooting activities.
Troubleshooting activities that are associated with plant systems or are
significant to plant operation require the initiation of a Work Request
and notifying the Shift Supervisor prior to commencement of the
activity., Documentation of the troubleshooting activity is accomplished
by ¢tep by step instructions delineating a troubleshooting sequence or a
composition of a step by step chronological log of the troubleshooting
sequence as it progresses or a combination of both on the
Troubleshooting Activity Sheet. These guidelines provide a uniform
approach to troubleshooting activities.
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U. 8. Nuclear Regulatory Commission
ATTN: Document Control Desk

Mail Station P1-137

Washington, D, C, 20555

Reference: Letter dated October 1, 1990 from R. D. Martin, NRC to
B. D. Withers, WCNOC
Sub ject: Docket No., 50-482: Response tc Violation 482/9028-01

Gentlemen:

Attached is Wolf Creek Nuclear Operating Corporation’s (WCNOC) responce to
violation 482/9028-01 which is documented in the Reference. Violation
482/9028-01 involved a watchstander with an inactive license.

If you have any questions concerning this matter, please contact me or Mr.
H. K. Chernoff of my staff.

Very truly yours,

HPwtt

Bart D. Withers
President and
Chief Executive Officer

BDW/aem

cc: W. B, Jones (NRC), w/a
R. D. Martin (NRC), w/a
D. V. Pickett (NRC), w/a
M. E. Skow (NRC), w/a

PO Box 411 ' Burlington, KS 66839 / Phone (316) 364-8831
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Corrective Steps Which Will Be Taken To Avoid Further Violatiops:

Maintaining the log book for proficiency watches current and the Shift
Supervisor accountability for personnel on his shift being qualified will
avoid further violations of this nature. Additionally a computerized
progrém is being developed which will identify if an individual is current
and qualified for a particular aesigned position on shift. This program
will be expanded to include other shift poeitions such as fire brigade
members. This will allow the Shift Supervisor to readily check to ensure
all requirements, (i.e. training, physical examinations, proficiency
watches) are met for &n individual assuming & particular position on shift.

Mansgement will continue to review the Control Room and Shift Supervisor
Logs with an incressed awareness to question identified problems for
significance.

Date When Full Complisnce Will be Achieved:

Maintaining the log book for proficiency watches current has been achieved.
Development and implementation of the computer program is in progress and
full implementation will be completed by December 14, 1990,



