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Souti Texas Project Electric Cenerating Station
Units 1 and 2
Docket Nos. STN £0-498, STN 50-499

Respouse to Notice of Deviation 9036-01

Statewent of Deviation

During ian NRC inspection conducted November 5-9, 1990, a deviation
of your Safety Evaluation Report (SER) was identified, In
accordance with the "General Statement of Policy and Procedure for
NRC unforcement Action," 10 CFR Part 2, Appendix C (1990), the
deviation is listed below:

Section 13.1.2.2.1 of the STP Updated Final Analysis Report
(UFSAR) states "The administrative aide is responsible for
tasks of an administrative nature which are required during the
shift. The aide performs routine administrative duties and
processes such as routing records, logs and correspondence for
the control room uperations staff as required. The aide
reports to the shift supervisor."

Section 13.5.1.1 of the STP SER (NUREG-0781) states, in part,
"Each snift will have administrative aides to relieve the shift
supervisor of routine administrative duties and to process and
route various records, logs and correspondence. "

Contrary to the above, the November 1990 Administrative Alde
Shift Scheduling Report for Unit 2, which was signed by the
Unit 2 Operations Manager on October 25, 1990, and implemented
November 1, 1990, did not provide an administrative aide on the
first Saturday shift or for any of the Sunday shifts during the
month.

Response to the Deviation

To comply with TMI-Action I.A.1.2, "Shift Supervisor
Responsibilities-Delegate Non-Safety Duties," STP committed in the
FSAR to relieve the shift supervisor of aiministrative burden
through delegation ¢f rnun-safety duties to a control room
administrative aide. To implement this commitment, the plant
organization was changed by the inclusion of a jol description for
an Administrative Aide position in the STP plant policy
OPGPO1-ZA-0001, "Nuclear Plant Organiza .ion Policy", The job
descrintion did not receive a licensing coupliance review or specify
that the Administrative Aide was to be available during all shifts.

STP initially employed administrative aides covering each of the
Unit 1 shifts, including weekend and back-shift coverage. This
ccverage was consistenc with the SER, Each shift had an
administrati-e aide who relieved the shift supervisor of routine
administrative duties. The administcative burden at that time was
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quite heavy due to the STP Unit 1 operating licensing process.

As Unit 2 licensing and star tup activities began to peak, additional
control room aldes were employed to I ndle the work loads for both
Units. Once both units had completed .tartup testing and begun
power production, the administrative workload (procedure revisions,
plant modifications, etc.) had decreased significantly. The
necessity for full shift coverage was evaluated and it was concluded
that such coverage was no longer necessary. As a result, coverage
was reduced to Monday through Friday, 0600 to 2200 hours.

HL&P has investigated the circumstances through which this
organizational change was made without it being reconciled with the
STP SER. The organizational change did not receive the same
rigorous and formal scrutiny given other facility changes.
Consequently the inconsistency with the SER was not identified.

Corrective Action Taken and Results Achieved

Review of other organizatienal changes revealed that HL&P had made
an organization change concerning the Plant Operations Review
Committee (PORC) composition which deleted the position of Plant
Superintendent, a position required by Technical Specification

(TS) 6.5.1.2. Although a Technical Specification Change Request had
been submitted to the NRC, the PORC membership was changed prior to
receipt of the NRC - approved amendment. However, PORC meetings
remained in compliance with the quorum required by T8 6.5.1.5.

Further review found no other discrepancies with licensing
documents .

As an interim corrective measure, a directive has been issued to
reinforce the importance of assuring that organizational changes
receive appropriate compliance review,

Corrective Steps Taken to Prevent Recurrence

The STPECS commitment tracking practices are thorough and effective.
There have been no significant findings of non-compliance which
would lead to a concern beyond the organizational changes
identified. For further assurance, HL&P will evaluate the review
and control of such changers to ensure FSAR/SER commitments are
maintained. It is expected that this evaluation will be completed
by March 31, 1991. Any measures determined necessary will be
scheduled for implementation at that time.

Daze of Full Compliance

HL&P belleves that the present coverage meets the intent of
TMI-Action 1.A.1.2 and the UFSAR and will request NRC concurrence
with this change under seperate cover.



