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Forwarded also is an ALDO aseist lnspeoction

i report om e subject
lLicensed programs with thelr tmomsal

L sesors. um dated <2358

53 items of n
ducted onier

ncompliance are reported for
License ¥os. C=3571 and R-Z218.

e prograas belng con-

Two tems of noncompliance are reported for the
ducted uxiar AM-154 as followm

prosram teing gom-

[tem 8 of the license:
(1) The Licenses has macde substantial cranges in the
amin rative orranization and other key persomnal
from that originally approved in the Licensee's

application of Septembear 15, 1558,
have not been reported to the [LR.
1) of the repord details).

Tese changes
&% parsgreph

2) Thare were Lwo deviations in equipment
sutmitieod as part of mwplicationa

from plans

a) Changes made by the Licensee in the separstion
sections af the pulse coluxns are not in con=
formance wilh the ~ranyes proved in the
Lizensee's application of *ay 15, 1558.

b) insulating saterial several Liches thick is
presant around a 5 inch process vessel, raing
a reflector. ee Dars;reph 15 of ae repart

fetaiiln).

™e above ltems of woompllance ware

f the Buclsar el [epartaent

I1scussed with “r. o« e

AR yer ang “re - -




luperintendent of the Licenses's Jayhawk Plant, Fittsturg, fansas,
both of whom stat that tle changes would be reported to the AR,

A Ue present time, with the current design of squijment, the
ourrent arganisation end procedures, and with the swrent inventory

aof low enrishment material, i\ appeared that cperations of the Spencer
Chemical Company la the licensed projrecs r esent an scceptabls risk
from eritiocsl ity and redioclogical hes th and safety. However wiam

oparetions begin with a larger nventory of saterial, and partigularly

highly enrished satarial, there are & mumber of arsas whersin cperational
safety oould and stiould be lmproved. These include changes in the
design of the equijment, procedures and possibls chan;es in organisation.

T™he current dissnsions of some of the process equipment are clearly un-
safe for use with highly enriched material. The lick of formal, detailed
procedures far process operwtions, material transfers and critical ity
suntrol 18 cuwosidersd a serious defloliency if and shen highly enriched
satarial 1s processed. The Licens s arganization is avowvedly kept
mall to nininise smxpanse. his results in a gemeral lack of trained

and experlenced reornel %0 svaloate critical ity and health phywics
problems, which further results In nadequate training and lndoctrinatiom
2f supervision and operstors ia these aspects of plamt operatiom.
riticality conslderations in the [icensee's applicatiom proccdures
inalude several stipula 18 that certain valves in ® aystem vall b
operated only by supervialon or an analywt. ince thls eontrol

tablished at points where oriticalitly oconsiderstions are very ixzportant
1t would seem advisables %O secure such walves by locking, or other ssans,
againet use by ayone but those a.thorised., Thore are several cperating
faotions ia wich oritisal ity contral b roesrsa 18 dependent on the
vigilanee aof the operetor wnich could e laproved by requliring that the
sparator obtaln mpervision's sl jnature an & process sheet as approval
for sueh Mnotione. 3Safety procedurses for cleaning w9 spills or overflow
te oontrel vessels (treps, pans, ete,.) should include the requiresent
that supmrvision be present Lo @ prove veassels, tudbes and asthods used for
recovery of the sateriale Lavel alarms should be installed on vensels
that are dependent an periodis visual checks such ap ovarflow through the
sondansate line af the eweporstor 0 & vessel that must be visually
chacked 10 determine solution lawvel.

There is a notahle absence of plart safety procedures, posted or distri-
buted %0 perscnnel, to be followed in the event of fire, explosion
hdrosen) or any ineldent thad could involve the relsase of hasardous
mcanta of redicactivity.

A view of the above, and L & genarsl ixpression of mlamiliarity om

e part of “pencer personna. wvith the technical esspscts aof ariticality
guntral and health rhysice evaluatione, { i alieved that tlLe CLR
should make a thorowgh review of the eguiyment ard plans for

f the Speneer plant bafore oparstions tegin with highly earich
ratarial. otil such time as there is stalfl assistance m U
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able to advise on pertinent matters every effort should be made to
fully assure that license sonditions are clearly specifisd and thag
00 deviations be allowed without DLR spproval. We consider the
Presmt operstion marginal.

%o follow-wp inspection is planned.

Enelosare:
Inpeetion Report as Listed (1)

ce! M. N. Mann, Assistant Director for Compliance,
Division of I(nspectiom, Washington, wencl.,

Ammt Ce Vespe, icting Director, Licensee Insoeetion
DMivision, Albuquerdque Operations, w/encl.




