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HEM 09ANDUM FOR: Jane Axelrad, Acting Director of Enforcement, IE 1

FROM: Daniel J. Holody, Enforcerent Specialist, R!
,

SUBJECT: h;AMPA MIAWK POWER PNER CORPOPATION (NINE MILE POINT
2)-PROPOSEDCIVILPENALTY

9
J

i. 1.
A contractor's use of uncertified individuals (trainees) to
perform certain quality control inspections without the requiredsupervishn.

., 2. Certified contractor inspectors initialing inspection reports
indicating they perforred certain inspections, when in fact,
sone of the inspections were only perforred by trainees.

!,
'

3. Awareness of the two above centioned practices by first and
I

.

second line contractor supervision and their failure to take !
iaction to discontinue these practices.

nor the contractor's upper level manageme(Neither the licensee, !
the'sepractices.) nt were aware of

i

.J
Also attached is the report of the Enforcement Conference. The Investigation
Report (1-82078), which was transmitted to us Decerber 22, 1982 by the Office
of Investigation and which provides the details associated with this case, was
previously fomarded to you by the Office of Investigations. Region 1

1. transmitted the expurgated version of the investigation report to the licenseeon February 17, 1983. '

L
,

s

F

@ @A fO{ f|{U|,,

/

Daniel J. HolodyPERSON 90-270 PDR Enforcement Specialist

Enclosures :
1. Proposed Letter and " Notice

'~

of Violation and Proposed ) .

'

Imposition of Civil Penalty"
' 2. Enforcement Conference Report; ~

50 410/82-13
)cc: See next page (k
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liAND_DELIVIRED LRIC D0'.i CF IUf 0TilAliON

Director, Division of Troodom of
Infortrat. ion and Publication y pp)%Services

/g h., %Offico of Administration
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Attenti.on - Ms. Linda Robinson

Ret frsedom o f_In f orm a11 oLAc_tJtequ e s t

Dear Ms. Robinson:

Pursuant to tho Froodom of Information Act (POIA), 5
U.S.C. S 552, c.t seq., as supplemented by_the NRC's impromonting
regulations, 10 C.F.R. S-9.11, et s.cq., we hereby request that
you produce for inspection and copying the documents described in
the attachments to this letter., This request primarily' involves
documents relating to the-design and construction of Nine Mile
Point Unit 2 (NMP-2)=, NRC docket.no. 50-410. Set-forth in
Attachment A hereto is the list of the categories of documents we
would like-to review. These categories include all documents -

-

related to the specific NRC mootings, correspondence,
inspections, and roports identifiod in Attac went A. ' Set forth
in Attachmont D is a detailed doacription of some of the
particular_ types of docur.ients that we would like to review
relating to each of tho categorios identiflod in Attachment A.

As_used heroin, tho term "NRC" includos all' offices and
divisions within the Agoney-having any involvemont with tho
-subject matter of this request, including the NRC-Rogional Offico

NfW)&/h '~~7 A -Q'2~' "T"mg y ( JQ
log.
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'. for Rogion I, the NHC Rosident Inspector's office at the NMP-2'

site,_and tho Office of Inspoction and inforcomont. As also used' '

unless otherwise specifically
herein, the torm " document",donce, lotters, momoranda (internallimitod, means all correspon

; and external), records of tolophono convorsations, notes,
reports, agroomonts, guidelines, proceduros, mooting slidos, and'

the like, whether-in draft or final form, that are in any way
rolovant to the categorios of documents identified in the
attachmonts.

*

Wo look forward to your responso within the timo limits
prescribed by tho rogulations. Wo would note that in tho ovont
you considor any document to be exempt from production, the non- I

oxempt portions of the document should be roloased. We also
appreciato that this FOIA request is fairly extensivo, and wo are
moro than willing to provido you with any additional information
or offer any. clarification you may nood in processing this
request. Further, due to the potential voluminousness of the,

initial production for inspection, wo-would ask-that you consider
releasing the documents to tus in stagos as you accumulate them
rather than waiting until all documents subject to production
have boon accumulated.

Finally, consistent with.the regulations, wo agroo to
pay whatover chargos aro incurrod in processing this request.
Pleaso give mo a call at (202) 955-6790 if you have any_ questions
on thoso mattors,

very truly yours,g

l s| ,f i)a

'/ 4 0 // - -s

Jo n~C. Person -

t

I.

r
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J Attachment A
'

. ,

.. i

rollowing below are the specific categorios of
;

documents for which we are soaking related documents, as'

described more fully in Attachmont B. '

1. Letter from Kenneth L. Kipor, NRC Project Manager :Licensing Branch No. 1, to Niagara MohawX Power Corp. (NMPC),
dated March 4, 1981, re: Summary of meeting hold January 26,
1981 to discuss the reorganization of NMP-2 QA.

2. All personal filos, memoranda, and notes of W.
Kipor, W. Haass, J. Gilray, and P. McKoo that relato to the<

mooting hold on January 26, 1981 to discuss the roorganization of i

NMP-2 QA.

3. Lettor from Eldon J. Brunnor, Chlof of tho.NRC '

Projects Dranch No. 1, Division of Resident and Project
Inspection, to NMPC, dated Soptember 4, 1981, re: Inspoetion 50-,

410/81-08 performed at NMP-2 f rom August 4-6, 1981.

4. All personal filos, momoranda, and notos of R.A.<

Poil and H.B. Kistor.that relato to Inspection 50-410/81-08
performed at NMP-2'from August 4-6, 1981.

. .
- 5. Hooting betwoon NMPC and Region I hold in |Bothosda,. Maryland on or about January 13, 1982.

6.. Construction Appraisal Toam (CAT) Inspection
50-410/81-13 dated March 17, 1982, conducted betwoon November 30, *

1981 and Docomber 18, 1981Lat NMP-2.
4

-7.- All personal files, memoranda,.and notes of S.K.-
Chaudhary, R.J . _ Paolino, S . D. Roynolds , b.E. Tripp, R. Schult z ,_

and-S.D. Ebneter that relato to CAT Inspection 50-410/81-13
conducted between November 30, 1981 and December- 18, 1981 at NMP-
.2...

8. NRC Inspection- Report No. 82-03 transmitted to
NMPC by lotter-dated June 19, 1982, summarizing inspection '.conducted betwoon March 29, 1982 and April 30, 1982.- '

9. All- personal" filos, memoranda, and notes of R.D._
Schultz, A.S. Varela, H.B. Kister, ~ and R.W. Starostocki that- ,

'

relate to NRC Inspection Report no. 82-03.

10. Mooting betwoon.the NRC and NMPC concerning
Inspection'50-410/81-13 hold at the Region I officos on or about 7

|- April 14, 1982.

-

'11. _ All personal filos, . momoranda, and notes of - R.T. '

Carlson, S.D. Ebnotor, E.J. Brunner, L.E. Tripp, and S.K.

L

.;_- . .. _ . _ . _ - . _ . _ . _ _ _ . _ _ _ _ _ . . _ . _ _ . _ __ __ . _ . _ . _ -_ _ _ . _ _ _ _ _ . - , _



_ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

.

hIWHAN8NOMilNUEM.E.C.
-2-

.

.

Chaudhary that rolato to the NRC mooting on Inspection 50-410/81..
13 held on Apell 14, 1982,

12. Management Mooting Report No. 50-410/82-06 dated
June 1, 1982, as transmitted to NMPC by lettor dated June 18,
1982.

13. All personal files, memoranda, and notes of R.W.
Starostocki, E.J. Brunner, H.B. Kister, and R.D. Schultz that
relato to the NRC management mooting summarized in Report no. 50-
410/82-06.

14. Enforcement Conferenco Rotort No. 50-410/82-08
dated July 6, 1982, as transmitted to NMPC by lotter dated
September 1, 1982.

15. All personal filos, memoranda, and notes of E.J.
Brunner, S.D. Ebnoter, D.J. Holody, R.W. Starostocki, and R.D.
Schultz that relate to tho e,nforcement conferenco referred to in
Report no. 50-410/82-08.

16. Enforcement Conforonco Report No. 50-410/82-13
dated October 20, 1982.

17. All personal filos, memoranda, and noten of R.C.
Haynos, D.J. Holody, H.B. Kistor, R.D. Schultz, and R.W.
Starostocki that relate to the onforcen.ent conference referred to
in Report no. 50-410/82-13,

18. Letter from the NRC's Staroctocki to NMPC dated
October 28, 1982 (references a mooting hold on october 20, 1992).

19. NRC Investigetion 50-410/1/-82-078 conducted
betwoon November 1-4, 1982.

.20. All personal filos, memoranda, and notes of R.A.
Matukas, R.K. Christophor, and J. A. Fitzgerald that toisto to NRC
investigation 50-410/1/-82-078.

21. Systematic Assocement of Liconsoo Performance
(SALP) report for NMP-2 dated December 12, 1982, covering the
period Octobor 1, 1981 through September 30, 1982.

22. All personal files, memoranda, and notes of R.W.
Starostocki, T. Martin, E.G. Groonman, H.B. ~Kister, R.D. Schultz,
and M. Lynch that relato to tho SALP report for NMP-2 dated
December 12, 1982.

23. NRC Inspection No. 87-01, conducted from
January 3, 1983 through February 4, 1983.

. ._._ _ _ . _ _ _ _ _ . . _ _ . . _ _ _ _ _ _ _. . _ . _ _ ___ _ _ .__
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24. All personal files, memoranda, and notes of R.D,
Schultz, J. Grant, H.B. Klutor, ano R.W. Starostocki that relato

! to NBC inspection 83-01.

25. Entctc9 ment Action Letter 50-410/EA-83-16, dated
April 26, 1983, concerning an NRC inspection at NMP-2 conducted
between August 30, 1982 and September 30, 1982.
.-,

26. All personal filos, memoranda, and notes of R.
Abtott, J. Ash, C. Austin, W. Baker, J. Bebko, D. Cordono, J.

! Dillan, D. Dise, A. Kordalewiski, T, Loomis, C. Millian, J. Ptak,qO.

Th\ R. Smith, C. Stuart, C. Terry, J. Warner, C. Silcrok, Jr., G.
Za11 nick, K. Ward, and R. Pulsifor that relate to the>Wil$on, A.

Jg4gQd inspection conducted between August 30, 1982 and September 30,
Q({\ d 1982 at NMP-2. j

27 Management Mooting Report No. 50-41/83-09, dated
May 23, 1983.

i

28. All personal files, memoranda, and notos of S.D.
Ebneter, R.B. Kolmig, H.B. Kolater, and R.W. Starostocki that
relate to tho managomont meeting referred to in Report No. 50-
4'1/83-09,

29. Enf orcement Action Letter 50-410/EA-8 3-16, dated
August 2, 1983, cor.cerning NRC audit conducted betwoon August 30,
1982 and September 30, 1982.

30. NRC 7nspection 83-13, conducted betwoon August 8,
198 3 and September 21, 1983.

31. All personal filos, memorando, and notes of R. A.
G ramm, J . Grant., R.M. Gallo, and R.W. Starostecki that relate to
NRC Inspection 83-12 for NMP-2.

32. Enforcomcht Conference Report No. 50 410/83-14,
dated August 30, 1983.

33. All personal files, memoranda, and notes of J. A.
Allan, S.D. Ebneter, R.M. Gallo, R. A. Gramm, J.M. Grant, E.H.
Gray, D.J. Holody, H.B. Kister, T.T. Ma rtin, L.M. Ha rrow, and
R.W. Starostocki that relate to the Enforcement Conf erenco
referred to in Report No. 59-410/83-14.

34. Minutos dated December 29, 1983 of a mooting hold
on Docomber 12, 1983 concerning the NMP-2 SALP ovaluation for th9
period October 1, l'382 through September 30, 1983.

- _ _ - _ _ _ _ __ _ - _ . _ - _ _ _ _ - * _ - _ _ . _ _ _ _ _ - - - _ . - _ _ _ . _ _ _ _ . _ _ - __ _
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35. All personal filos, memoranda, and notes of R.W. - l;
'

Starostocki, H.B. Kistor, A. Schwoncer, R.M. Gallo, S.J. Collins,
L.H. Bottonhausen, N.F. Haughoy, and R.A. Gramm that relato to1

j. the NMP-2 SALP Report dated December 12, 1983.

36. Moeting betwoor, the NRC and NMPC held on or about,

Janua ry 30, 1984, ro SALP/ CAT Audit Results. )
|

'
1

37. . All personal f j' toe, memoranda, and notes of J. ;

J ~

M11hoan, J. Gilray, G. Naputa, M Haughoy, and M. Jones that ?

relate to the meeting betwoon the NRC ond NMPC hold on or about
January 30, 1984 concerning the SALP/ CAT +udit results.

< n
'~

30. CAT Inspection Report 50-UO/83-18 dated January( 31, 19: 4, concerning inspection conducted Jt NMP-2 betwoon,
,

[ -November 1. 1983 and Docomber 9, 1983.
'

'9, All porsonal filos, memoranda, nd notes of A.B.
Beach,.G.Bt 3o irgir, W. A. Hanson, D . Osborno H
H . J . Wong , J M . G rant , R . M . Comptor , D. C . Ford ,g . W. Phigips,E . Y . p g.

;

W. Marint, r,

Marindalov'F A. P1monta1Y'and-R.F. Holshmann that relate to CAT bTf!Inspection ?^ 4 10/83. 18.,

i
40 Enforcement Action Lotter EA 83-137, dated

' 20, 19s4, ros CAT Inspection conducted n Novomber and
assabor b83.

.

0

41. NRC -Inspection 84-06, conducted at NNO-2 between '

,

April 9, 1984 and May 11, 1984. i

(< All personal filos, memoranda, and noty( of R.A.
G r eci ,- V , H . ' BWma n , S . J . Collins, M. Haughey, and J. TMaul that

'

re\oto..tA DRC i.3poetion 84-06..~

43. W4 ting between-the NRC and NMPC' held on c hout-
May ?),~1984.,

U 44. ,All personal files, memoranda, and notos'of_M. *

Haughey, A. Schwencer, N. Srinivasan, A. Ungaro, J. Knight, and
3EM . Plogoc.thatirolate to-the mooting between the NRC ar.d NMPC

L hold on or about May 23, 1984.

4 ''s . Noeting betwuon the NRC and NMPC held at Region =I'.
on or n, et Je.neary _11, 1984 concorning the-1983 SALP results. . g

-46. NEC. Mootf ug at Region I hold on~ or about, November
? 15,.1904 rolatLv) to an NRC ordor_ dated March 20, 1984.'

) . 4 7. Al" pqvsondl filos, memoranda, and notes of A.B.
Beach, R.A. Gramm, 1,[, Barris, R.F. Holshman, S.D. Hudson, R.W.

1

*

,.m, 3 .-y 4 ,, 6,yeg [ gr...e .,w.m..-, ,,,,_.v . . - , + - . . . , y- - , - . . m.,,,.,_r.~r. ,,< --..,-.-v. .-_._%5-.-..._-.-,.___,.---.----.-. --de-
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Starostocki, T.R. Murley, S.D. Reynolds, ll . B . Kister, and S.J.
Collins that relato to the NRC mooting at Rogion I hold on or
about November 15, 1984 relativo to an NRC Order dated March 20,
1984.

48. NRC Region I SALP rovinw and evaluation dated
March 28, 1985, covering the period October 1, 1983 through
January 31, 1985.

49. All personal files, memoranda, and notes of S.J.
Collins, J.P. Durr, R.A. Gramm, J. Linvillo, una A. Schwencer
that relate to the NRC Region I SALP Review and Eve'mation
summarized in a document dated March 28, 1985.

50. Mooting held between the NRC and NMPC on or about
April 25, 1905 at Region I to discuss the April 17, 1985 SALP
report.

51. All personal filbo, momOranda, and notes of T.
Murley, R.W. Stateutecki, S. Collins, J. Linvillo, R. Gramm, J.
Ducr, S. Ebneter, and A. Schwencer that relato to the meeting
held betwoon the NRC and NMPC on or about April 25, 1985 to
discuss the April 17, 1985 SALP Report.

52. NRC Independent Measurements (NRC VAN) taken at
NMP-2 between December 9, 1985 and December 20, 1985.

___ _ - _ _ _ - _ _
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.The topics or ovonts-identiflod in Attachmont A for '.

which1wo are sooking| to review rolovant documents fall generally-
within the following categorios (1) letters and other corro-
epondenco; (2)-mootings and mooting minutes; (3) inspections and i
inspection reports; and (4) other. reports. The following is a

" description of the -typosLof documents wo would like to review for
oach of those four_ categorios. <

1. _ Leiters- and Other_Carysspondence
:

(a)- The final draft, including attachments, and all
nonconforming copios.

:

(b) All prior drafts.

.(c) A1). documents that relate or portain-to the reason or
rooeons for writing the lotter.

(d) All responses to the lettor.

(o) All' correspondence, memoranda, and other communications
betwoon any of fico and division of the NRC, including _communica--
tions-to-and from Region I-and the Resident Inspector at MMP-2L
relating or pertaining to the letter.

(f)_ All intra-divisional and intra-offico correspondenco
and- monoranda: concerning the lettor.

(g)' All personal notes, memoranda, files, diary-ontrios, or
logs that rol~ ate or _ portain to the letter.

(h) All documents relating to any'mootings held in response
to or in connection with the letter.

L- 2. M0_01]J1gs_ pad MoolingEnutes.

(a) =The final draft, including attachments,,and all
Lnonconforming copies.

'(b) -All prior drafts.

-(c) All documents that relate or pertain.to tho roason or
reasons--for holding the meeting.

(d)_'All_ agendas,-flip charts, and handouto_propared'in-
connection with_the mooting.

(e) All -correspondonco, momoranda, and other communications
between-any offico and' division of-the NRC, including communica-

i

l

'

_ _ _ _ _ _ _ _ _ _ _ _ _ -_ --
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t Pogton I and the Resident Inspector at NMP-2,-
,

*ining to the meeting.re. * .

(f) ntra-divisional and intra-office correspondence..

and memoranda concerning the meeting.

(g) All personal notes, memoranda, files, diary entries, or
logs that relate or pertain to the meeting.

3. Inapac t ions._An t.In a PPS11DDJa psula

(a) All documents.that relate or pertain to tho selection
of the inspection team, including the selection of any
consultants or third parties to serve as team members.

(b) All documents relating to the reason or reasons for
conducting the inspection.

(c) All documents sotting forth the goals and objectives of
the inspection.

(d) All documents setting forth the guidelines, rules, or
procedures to be followed in the inspection.

(e) All documents that pertain or relate to the selection
of functional areas subject to evaluation and the actual
measurement of effectiveness in these areas.

(f) All documents that relate or pertain to the criterion
by which the overall conclusions or results of the inspection
were measured.

(g) All reports, evaluations, or analysos prepared by any
consultant or third -party in connection with the inspection.

(h) All correspondence, memoranda, and other communications
between the offices and divisions of the NRC, including
communications to and from Region I and the Resident Inspector at
NMP-2, relating or pertaining to the investigation.

(1) All intra-divisional and intra-office correspondence
and memoranda concerning the inspection.

(j) All personal notes, memoranda, files, diary entries, or
logs that relate or pertain to the investigation.

(k) All other documents prepared as the result of or in
connection with the inspection.

1
1
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" 4. OtherJ10 Dada

(a) All documents that relato or portain to the reason or
reasons for preparing the report.

(b) The final draft, including attachments, and all
nonconforming copics.

(c) All prior drafts.

the re(port.All documents prepared as a result of or in response tod)

(o) All minutos or notes from any mooting hold in
connection with or in responso to the report.

(f) All correspondence, memoranda, and other communications
betwoon the officos and div'slons of the NRC, including
communications to and f rom dogion I and the Resident Inspector at
NMP-2, relating or portaining to the report.

(g) All intra-divisional and intra-offico correspondonce
and memoranda concerning the report.

(h) All personal notes, memoranda, files, diary entries, or
;1ogs_that relate or portain to the report.


