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nLh0RANDUM FOR: Jono T. Collins, he uty Director, Tiil Support }

fRun: h. B. Kister, Acting Chief Resident Inspector

5udJEtT: THi RECOVERY OPERATIONS OfrICE -

Have UCConle increasingly concerned about the inordinate amount of time
_

ueing spent by tne on-site WkC core staff on activities not in direct
-

support of our primary mission, which is assuring protection of the
healtn and safety of the public.

The alreacy dif ficult and complex ef fort of dealing with our aaily tasks
is being aggravated by problems associated with the continual rotation
of key personnel, access problems associated with continuing changes in
che licensee's securi ty and badging system, and by the lack of a sense
of permanency cf the Un-Site Office. -

The increasing ainount of activity in the Unit 1 Restart Program is
oeuauding tnat we spend Iaore time reviewing this area. Tne pressures
relotea to uealing with tne increasing water problems in L ii t 2, along
with the efforts to install the Mini UHR Sys tem, Con tairimen t Entry ;

plannir.g, and followup of previously identified problems i the health

Physics area require that our attention ce directed more ta these
'areas. The limited resources of the present core staff are being sorely

pressed to carry out these responsibilities in an ef ficient ...anner. In
this regard there is an urgent need to accclerate the announceitent of
positions and the selection and assignuent of the pennancnt staff to the
Tiil Recovery Upera tions Of fice. Prompt attention to this .aatter should
relieve sone of the problems associateo with rotating personnel.

4

lo furtner alleviate some of the administrative load it is necessary
that the JC of fices that support the TMI ef fort assume onre of the
responsibilities associated wi th planned visits, such as, interf acing
with appropriate licensee personnel to arrange for access, setting up
meetirg times . e tc . The on-si te staf f, of course, still needs to be

cognizant of ano concur in all visits.

It is requested tnat this uatter ce given priority attention to provide
additional assurance tnat the available resources are being properly

j applieu to inanaging the technical aspects of the Unit 2 recovery
oJerations and the Unit 1 Restart Prograia.

. ,

% 's-

8211180117 791017 -

v
<< C

PDR ADOCK 05000320 h, d . K1s
H PDR

cc: d. sollner
b Grier


