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APPEARANCES 1

On behalf of the

Nuclear Regulatory

Commission, Office

of Investigations: MR. LARRY L, ROBINSON

MR. JACK KINDT

MR. ROBINSON: For the record, this {8 &n

interview of Michael 8, Ridd, conducted on May lst,

Present at the interview are Mr. Kidd,
tarry L. Robinson, Office of Investigations, NRC,
and Jack Kindt, Office of Investigations, NRC,

MICRAEL § FKIDD,
having been first duly sworn, was examined and
testified as follows:

EXAMINATION
BY MR, ROBINSON:
2 For the record, would you please state
your full name and your current residence address,

permanent address?

is Michael S. Kidd.

BROWN REPORTING, INC. & 7 /2(/"7‘(7"0
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Q. And who {8 your current employer? ‘

|

\(/A. My current employer is E., I. DuPont. {
|

Q. Is that a DOE contractor at Savannah ‘

River, or what is the status of -~

A. Yes. DuPont is the prime contractor to
DOE to operate the Savannah River Plant and
laboratory.

Q. And what are your duties with DuPont at
Savannah River?

A I'm with the Reactor Safety Evaluation

!
|

Division in the Savannah River laboratory. And that
organization is an independent reactor safety review
group concerned with the safety of cperation of the

production reactors at Savannah River Plant.

”n

Q. And how long have you been with DuPont;

since what date? \
\\

A, I started with DuPont March 31lst, 1986.
Q. okay . &
A. Could 1 ask you a gquestion?

MR. ROBINSON: Off the record.
(Discussion ensued off the record.)
Q. Starting with your latest enployment with
NSRS, Nuclear Safety Review Staff at Tennessee
Valley Authority, briefly trace your nuclear

axperience backwards from that period, if you could,
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please.

How many -~ well, I'll ask the question
up front: How many total years of nuclear
experience do you have?

A Approximately 20.

Q. Okay. With how many different
organizations?

A. Would it be best if I just started at
date one and come forward?

Q. All right. Go ahe2zd. Sure,.

A, That's probably the gquickest. Okay. I
graduated from college in 1966, Bachelors in
physics. Went to work with DuPont at Savannah Riv#ti
Plant. Most'of my work then was as . shift
supervisor on one of the operating reactors.

1 spent six years with DuPont, and in May
of 1972, went with with the Division of Compliance.,
the Atomic Energy Commission, later to become the

NRC., Spent six years in Atlanta as a reactor

inspector, then spent two years as a senior resident

inspector at the North Anna Power Station in

Virginia.

Spent six months in NRC headguarters as a

inspector and specialist, I think the title was.

And in Ncvember of 1980, went with TVA as a nuclear
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engineer, M-6, in the Nuclear Safety Review staff.
Spent approximately two yeare in NSRS, went with the
new office of Quality Assurance in TVA as a group
head.

Q. In what month and year, approximately?

A. Novemher of 1982, I held a position of
head of the ptogram management gr p over QA until
May of 1984, and returned to NSRS as group head,
M-, of the Reviews and Investigations group.

In May of 1985, in order to accommodate
the very increased +k load in {nvestigations, the
investigations part of ny responsibility was split
off and a new Investigrtions group was formed. I
kept the reviews function at that peint in time.

In August of '8B5, the investigative
function had gcown 80 much that the director decided
to make it a branch, and asked me to take over the
investigaiion branch as an Actinj Branch Chief,
which ( di{d the first week of August 1985,

i stayed in that capacity until December
the 9th, 198%, at which time I was relieved of any
supervisory duties at the request of Quality
Technology Company, pending completion of
investigation of Employee Concerns charging

harassment by me.

BROWN REPORTING, INC,
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And from that time until the time I left,
I really had no major responsibilities or functions.
Q. Not either from a review or supervisory
standpoint?
A, No.
Q. When was your last day at TVA, your last

official day?

A. I think thut was Friday, March the 28th.
Q. Do you ==

A, 1 believe it was the 28th.

Q. Have you been informed by TVA or QTC,

either one, as to the results of the QTC

investigation into your harassment?

a(d
RN TR, E.’( .
Q. The allegations of harassment, actually.
A. No. On that particular case, I was asked

by the =- an attorney last week if I had heard that
QTC had substantiated the allegation, which infers
that they may have, but I have not been told
anything.

Q. Okay. Tnis was as a result of an
allegation made by Jim Jones; is that correct?

A. That's correct.

Q. Okay. In view of me being aware «f OTC's

extersive investigation into that allegation, I'm

BROWN REPORTING, INC.
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net going to dwell on that this evening. There are
a few aspects.

The main purpose of my investigation is
looking into allegations of suppresion of
information within NSRS and, also, harassment and
intimidation.

Regarding the harassment and juotimidation
aspect of the investigation, I am paralleling both
the Department of Labor and the QTC investigation as
it involves NSRS, okay?

Since we're on the subject of Jim Jones,
1 want to show you the final copy of his procurement
report, and let you refresh your memory on that one
a little bit,

A. I'm quite familiar with that report., I

would make one correction, That was not his report.

Q. Okay.

A. As it turns out, he made no input to {t.
Q. He made no input te it?

A. Essentially no input. That's why you do

not see his name on the report cover sheet.

Q. Okay. Why is it that he made no input to
that report?

A. Re was simply unable to document hic

findings, or he could not or would not.

BROWN REPORTING, INC.
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Q. He could not or would not document his

' adinge?

A Correct.(fNov, that {s complicated by the
fact that he wae 411 in the fall of 1984/ But to
illustrate what I mean, the reviev started -~ the
preparation for the review statted in June of 1984,

. Ae of the end of September 1984, ant
after several weeks of field work, he had not
documented anything in a form usable in this
report.

Q. Okay.

A. ixwow, about the end of September, first of
October ie when he became {11 to the point of having

\

to stay h:mej”

/
Q. 1?~What was the nature of the illness?

O |

And this was a recurring problem. He had
experienced the same problem approximately a year
earlier:}

Q. Did he either talk to you about or give
you rough drafts of unsubstantiated findings that he
had found during his ~-- the part of the teview(éhat
he was healthyi)

BROWN REPORTING, INC, é/ 2 /:(27(’['%«
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A, Could you define unsubstantiated for me?

Q. Well, undocumented; in other words, had
he discuesed problem areas in his area of review
with you #and had indicated that there were problens

in certain areas?

A Yes.
Q. He had?
A Yes. And as a matter of fact, he had

discuesed certain problems, which are covered in the
report, at the exit meetings, exit interviews, at
two of the plante, meetings for which I attended.

And there's no doubt that there were
ptoblems in the areas that he reviewed. Again,
those particular problems are discussed in this
report.

Q. Okay. What made you say that he did not
contribute to that report earlier?

A, Well, I answered your earlier gquestion by
saying he discussed problems. And he did discuss
them.

But what I am sayir~ is hes did not
provide written input for the details or the summary
of the report in a usable fashion., And in only two
instances can I recall did he provide any input for

detail paragraphs at all.

BROWN REPORTING, INC.
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Q. And what were those instances?

A, Thoee two instances involved the use or
misuse of 10~CFR-21 in determining quality levels,
that type of problem. And the sec>nd area {nvolved
the training of, or lack of training of receipt
inspectors.

Now, I can vaguely recall him mentioning
other types of problems that, you know, something's
wrong sonewhere, that type of expression, but
novhere did he document that, nowhere did he discuss
thet, either with me, the other team member:, or at
any of the exits.

Now, let me =larify something here. 1f
you're interested {in what he found in terms of
communicating those findings to plant or corporate
peorle in TVA, in terms of communicating them to me
or to the other team members, TVA's new Inspector
General and the General Counsel's office are in
receipt of a package of information which contains
exit notes which Jim Joneg prezared and used at
Browns Ferry, Sequoyah, Watts Bar, and Chatitanooga
offices.

And I have marked them up to illustrate
how each and every problem covered in his notes'are

covered {in that report (indicating).

BROWN REPORTING, INC.



1 Q. Okay. You have had discussione with the
2 16 tegarding that?

3 A NO. 1 sent him a letter and asked him to

4 | look at {t.

$ | Q. 1 see,

6 | A Because this issue keeps coming up and
7 : coming up. The inference obviously is that Mr.

8 | Jones identified problems that NSRS did not put in

the procurement report. My position is: Read his

ws

10 exit notes, read the report, ard make your own
11 | conclusion,

12 Now, again, I sent a copy of that to the
13 General Counsel's office, they passed the buck to
14 the new Inspector General, so I 3ent him a copy.

15 Q. Okay.

16 A. Excuse me. I sent a letter to the

17 ¢ .eral Counsel's office. They passed the buck to

18 | the 16, so, 1 sent the whole package of inspection

19 to the Inspector General. This was in early March,

20 I guess. I never _eard anything from him.

21 i Q. Okay.

22 ! A. I1f you can give me a few minutes, I can
23 E show you those documents, if you're interested.

24 | Q. Sure. Yes, I am interested.

25 | (Discussion ensued off the record.)

BROWN REPORTING, INC.



1 MR, ROBINSON: Let the record reflect

2 that after a gearch of the documents in the house

/

o
-~
o
-~
x
-~
-
.-
(o N
(o™
o
»
-~
(2.
.
-

ing |

4 he determined that the documents he wag searching

{
\at his permanent

o
L)
O
-~
L
-~
4
ry
w
'
»
-—
-

‘ There's still a little thing that's

r in my mind. Let's take an example of

o
=
($ ]
P
o

9 pressure transmitters at Sequoyah, Does that ring a

ones was concerned

,,
-
3]
P
—
=
—
Y
o 2
o
"ﬂ
.

3
-~
-
-
-
.
O
o
—~
o
a4
L



1 not finish thut;(;nd when he got otcki}thon it fell
2 on the other two team members to essentially

3 complete everything he had etarted, or redo

everything that he had looked at but not

5 | documented.

6 You'll find somewhere in the details of
7 | thie report, or 8417, treatment of those particular
8 1 instruments that T'm talking about. And I think

9 | those are the same ones that you're talking about.
10 i Unless, by chance, you're talking about
11 ! the containment to annulus differential pressure
12 E transmitters that caused such a hullabaloo

13 | approximately a year ago.

14 é Q. 1 am not sure which of those two

18 instruments I'm talking about. All I know is that
16 | Mr. Jones was concerned about the fact that you

17 | mentioned earlier, the fact that there were

18 non-nuclear qualified pressure transmitters; there

19 | wae a possibility of them being used in & nuclear

20 { capacity.

21 i A, Well, again, if it's the subject I think,
22 E it is discuesed in the report.

23 | Q. oOkay.

24 A, In the context, this doesn't look quite

2% right. But guite honestly, the team couldn't figure

£
i Pt
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1 | out at that point in time, or elected not to figure
. | 2 l out in the interest of time, just what the true

3 | ramifications were; documented it sort of as a ek

4  follow=-up | .0 be covered at some other point in

$ time,

6 We never got to that other point in time .
7 because the mission of the whole staff was cnanged

8 dramaticelly with the advent of the so~called

\ 9 enhanced Employee Concern Program.
? 10 Q. Wwas the production of the final report of
W 11 that procurement audit, did there become a point

;#l 12 where there waes a deadline on it or you needed to

13 cut it off? 18 that what you're saying?

- 14 Would that be the reason whty the team
‘ 15 elected maybe not to follow up the pressure
16 transmitter item to a complete conclusion?
: 17 A, There was not a firm cutoff date
% 18 established, no. But in reality, the other two teanm
19 members essentially had to redo Jim Jones' work
7g% 20 because he had not documented anything.
21 MR. KINDT: Who were those members?
22 THE WITNESS: Richard Smith and Joan
;j 23 Muecke, M-u-e-c-k-e. Now, the time frame for this ;
24 review, which was estimated before I came back to ?

25 NSRS, was grossly non-conservative.
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The review -'(lt the time Jim Jones got
lic;> the revievw had already taken four monthse. 80,
vhat had taken three people four months to do,
suddenly had to be written up by & two team == oOr
two member team instead of three.

That stretched the effort way out as far
as the documentation., But as you can see from the
cover sheet, it didn't get issued until Harch 12th,
1985, 80 there wasn't r radical cutoff point in the
context that I think you were asking about.

Q. Did Jim Joncse leave extensivc_notes -

/
(ﬁid he leave NSRS right after he got sick5

( A. He left the first week of December, 1984,
\ Q. Row long had he been back after he had
been sick before he left NSRS? >
A. Less than a month., But to answer your
earlier gquestion, ao, he did not. And I have a copy
of everything %e left, as far as his notes. Well, I
can't say that. I have a copy of essentially
everything he left.
Q. I1f there was questions in your mind about
those notes, did you try to follow it up with him
down in Chattanooga?

A. No, because it didn't contain anything

that 1 hadn't heard him say already. For example,

~.
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the receipt inspector training issue and the Part 21

iseuve.
Q. 1s that the power stores clerk situation?
A Right.
Q. Ie Watte Bar and any type of procurement

findings at Watts Bar covered in that report?

A. No. And the reason why is this: Jim
Jones, as team leader, elected and requested of me
to perform the Watts Bar review by himself. HRe had
not gotten along with the other two team members.

They had plenty to do in terms of
documenting the Browns Ferry-Sequoyah part of the
effort; wWatts Bar, at that point, on the operating
side. and that's, all this review intendel to look
at, was the operating plant.

There was a Phase II to come later to
look at design and construction. All they were
doing on the operating side was procurement of spare
parte. Not much effort. S0, due as factors, I
agreed to let Jim Jones go do the wWatts Bar portion
by himself.

MR, KINDT: What two members was this
that he didn't get along with? Who were they?

THE WITNESS: The two that I mentioned,

Richard Smith and Joan Muecke.

16
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MR, KINDT: Next question is: Why didn't

he get along with them?
TRE WITNESS: Well, if I knew that, it
may be that all this mess wouldn't heve happened.

MR, RKINDT: Well, d4id you have gome kind

THE WITNESS Yeah,
MR, KINDT: What ?
THE WITNESS ¢ Jim Jones prefer
away from the plant site early every day.
created some friction because the ther two

tean

members stayec until they got . ork done, or
Btayed later than } anyway

He seen to be =

he seemed to be V

don'
It takes two to Tangt it ta
problem a far as concern
consider it a pre¢

Jim to
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l1ittle to do with these other two team members.

Jim had some very significant performance

problems. And {n dealing with him on those |
problems, I did it in a low key, person toc person,
private fashion, but I think he perceived that the
other two team members were reporting on him,
bringing me polished apples, whatever. And he =~

Q. And that's not 8ol

A, No. The other two team members did their
jobs. I complimented them, gave them performance
appraisals which I considered to be commensurale
«ith their performancey those were appreciably
ditferent from what he got, and he just didn't get
along.

MR. KINDT: Did =-=- you said that you had
a performance problem with him. Is any of that
documented?

TBE WITNESS: VYes. The period from the
start of the review up through the end of September
1984 is documented in a formal appraisal. TVA's
management appraisal system, the period just happens
to end September the 30th each year.

For his role jn this procurement review,
hoth as a leader and as a reviewer, his work was

judged to be and documented as adequate. And the
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definition of that means he mote =-- excuse me, he
met most requirements, but there are definite areas
that need improvement.

Now, & little bit of background in the
TVA system, management appraisal syetem. If a
pereon gets an adequate, that's not too good.
Proficient is the middle the road, That means
everything's okay.

MR. KINDT: What I'm getting at is: Was
it specifically his performance documented, I mean,
as to whatever he was -- his shortcomings were and
this kind of stuff? Has all that been documented?

THE WITNESS: It was documented in the
formal process; then in late October, or maybe the
first week of November, I began a little more
extensive documentation of the problem to the extent
of contacting the Division of Personnel, getting
their guidance on how to proceed on what's called
progressive discipline; that is, write up in much
more det2il what the problems were.

Now, in fact, I d4id do that.f}hut because
he was sick, and shortly after he came back from
sick leaveﬂ took another job; I never issued that
letter to him.

MR. KINDT: 1Is that still part of his

BROWN REPORTING, INC.
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tecord?

THE WITNESS: No. Because it was never
issuved to him,

MR, KINDT: Okay. The individuals you
dealt with, though, in personnel, are they aware of
this or would they be able to sut tiate this?

THE WITNESS: VYeah., Well, they should
substantiate that I talked to them. The person in
particular is Scott Schaffer.

MR. RINDT: HBow long did you supervise
him?

THE WITNESS: Fre. the last week of May
'84, to the first week of =-- 2axcuse me, first week

of December 'B84,.

Q. Rad he ever worked for you before?

A, No.

Q. Had you ever had any contact with him
before?

A. Just casual contacts. We were

essentially peers during the time I was initially in
NSRS. Now, if you talked to him, he's going to say
his concern, as expressed through QTC, is that he
was in NSRS trying to escalate and keep open an open
item, an AWS welding at Watts Bar, and his assertion

is that I was in OQA trying to close {t.
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Q. And what's the real story on that?

A, Bullshit., My function in OQN with
program management group was to coordinate action on
any and all problems within the Corrective Action
System within the Office of Quality Assurance. And
that put me in touch with dozen and dozens of
problems.

On this particular AWS welding issue,
there was a task force established by the office
manager to addrese the problem consisting of myself,
Jim Thompson, John Lyons, who led the task force.
Collectively, we compiled information that
eventually led to the closure of the open item by
NSRS.

In other words, the supervision of Jin
Jones in the early months of 1984 closed the welding
issue while I was in OQA.

Q. At that time, when Jones was in NSRS and
you were in OQA, did you two have any type of
confrontations?

A. There's only one occasion that I can
recall., And it occurred in late November or early
December 1983 when we were both at a meeting to
discuess the AWS issues. He, quite frankly, could

not represent himself or NSRS effectively, and could
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not explain what the real concern wes in these
velding issues, such that the OQA representatives,
including myself, could understand what the hell the
problem was.

And I can recall at one point where he
admitted that they vere concerned about some issue
that waen't in the official report that was on the
street. And 1 took exception to that, and asked
him, "wWwell, how come, you know, you're expecting us
to address an issue that you diéd not document in
your rev.ew report?*

Hie response was, "Well, we discussed |t
with people at the exit." Well, bullshit, You
krnow, rule No. 1 is if you want action, you put it
in the report. Now, that's the only situation that
1 can ever recall having words with Jim Jones beforc‘
I came back to NSKS.

Q. And he was already in on NSRS when you
came back the second time?
A. Well, actually, he was there before I

left in 1,82,

Q. And he didn't work with you or for you in
‘827

A. No.

Q. I thought you had a thought there?

BROWN REPORTING, INC,
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A Oh, I've got several thoughte,

Q. Well, I'm just trying to get a handle.

You know, 1 want to get your perspective on whether

or not Jim Jones is being totally unrealistic in

filing harassment allegations,

I mean, if == play the part == I'm asking

you, I guess, to play the part of the Devil's
advo®te for a minute and see where you think he

would think you're just spite because of the bad

revievs.,

A Well, let me tell you what I think he
thinks.

Q. Okay.

A Be thinks, and probably did then or -~

because he started, or at least perpetuated, some

rumors. [

1 heard the rumor sometime late summer

1984 ; was told in late September 19584 that Jim Jones

had participated, if not perpetuated or started the
rumor. And, in fact, I confronted it with him =~~
him witl it the last week of September 1984,
basically to advise him that if he were invelved,

he'd better be involved no longer because I would

BROWN REPORTING, INC. &, 7C /;"(z-'f/?ﬁm
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make sure that a TVA EEO investigation be conducted

because I thought'

Well, he took that quite harshly. (And
I'm sure, to this day, will tell everybody up and
down that type of thing is what caused his {llness.
w:ll..aquin. 1 say bullshit., He'd been sick a year

earlier,

/
In fact, he told Richard Smith that, who

was his acting group head at the time,. And this {s

a year before all the difficultigs in the fall of

/

1984 . |
You understand what I'm saying?
Q. Yes. Influences your outlook on nis
judgment ?
AQ Ye'. (

BROWN REPORTING, INC., ™~/ Nt
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Q. But, you can tell me under oath, aes you
are right now, that you had no ax to grind with Jim

Jones when you came back to NSRS from OQA ==

A, Absolutely not.
Q. -= because of the welding concerns?
A. Absolutely not.

MR. KRINDT: When did your relationship
with him really start deteriorating then?

THE WITNESS: In July of 1984, after the
first week of the review at Browns Ferry. And the
following week I met with him, individually, to
gshare some observations that I had made at the plant
site.

MR, KINDT: Are you talking about his
performance now?

THE WITNESS Yes.

MR. KINDT: Bere again, is that
documented as to that time period?

THE WITNESS: Yes. And it's documented
in handwritten notes on my part.

Q. Was this pertaining to his intention to
leave the site early and his lack of staying with
the other team membere” 1Is that part of it?

A. No.

Q. No, okay.
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A, Not that early. I was not aware of that
that early in the review.

Q. Okay.

A. It had to do, rather, with hie individual
conduct and performance doring the day that I
observed him and the other team members at the plant
site, and observed their conduct of the exit meeting
at that plant site.

Q. Elaborate on that,

A. Well, for example, the team and I were
scheduled at 8:00 o'clock on a Friday morning to
meet with the site director to get his input what he
wanted out of the procurement review. He had been

the person that had originally requested us to do

it.
Q. Who was the site director?
A. Jim Coffee.
Q. Okay.
A, Juet before we got to the plant site, Jim

Jones announced that he had something that he had to
do and wouldn't be going with us to meet with Jim
Coffee. Well, I thought that was kind of strange,
but I didn't say anything because the other two
people were there and I didn't want to put him in an

embarrassing position,.
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S0, 1 epoke to him about {t the following

veek back in the office. As it turns out, the
pressing matter that he had was to talk to an
individual by the name of Billy Weeks who had been
there all week, and was going to be there all day
Friday.

tnd we didn't have an exit meeting until
2:00 o'clock in the afternoon, which tells me that
he didn't have any pitessina thing he had to take
care of.

MR. KINDT: Well, why do you think he
didn't want to be at that meeting?

THE WITNESS: As it turns out, by
watching his conduct at the other plants and in the
corporate office, 1 became convinced that he was
reluctant to meet with upper management.

Q. Why?

A. Inability to communicate properly. I
think he must have felt intimidated. For example,
in the september visit to the corporate offices in
Chattanooga, by the end of the week, he had not
talked to any managemen , to my knowledge, above an
M-6 level; yet one of his prime purposes was to get
their understandings, upper management's

understandings on issues like 10~-CFR=~2]1 and its

BROWN REPORTING, INC,.
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application in the procurement function, and get
gome answers to some other pretty important
questions.

At the end of the week, he had not done
it. He indicated that he'd had scheduling
probleme. But that's the only thing that I can make‘
of my observations; that is, he eimply did not feel |
comfortable in meeting with upper management.

Q. And vou noticed that in the first week of
the review?
A. No., It really came to light later.

MR. KINDT: VYou said around July or 80;
ien't that what you ==- or am I mistaken in what you
were saying there?

THE WITNESS: No. The July period was
when I first noticed the problem with the other team
members.

MR. KINDT: Okay.

THE WITNESS: I really became aware of
his apparent reluctance to meet with upper
management as late as September.

Q. Both in the investigative and in the exit
meeting phases?
A. #ell, fortunately or unfortunately, in

the exit meeting phases he has no choice. For

BROWN REPORTING, INC,




1 example, at the corporate meeting in Chattanooga,

2 | the same people that he should have contacted during
3 the week but didn't were at the exit,

. And the attendees at the meeting tell me
5 that Jim Jones would present a finding, would be

€ countered by a member of upper management, then he

mmediately retract and say, "Well, that

2
-

would
L 4

11, we'll
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MR, KINDT: I8 he the one that told you

that it wae being spread by Jones?

THE WITNESS: No.

MR, KINDT: How did you learn that {t was

being spread by Jones then?

THE WITNESS: Sometime in September,

another staff member indicated that she had

overheard a conversation in which he was engaged on

that subject.

Now, much later =~

in fact, I guess a

year or more later ~- I very selectively asked two

other individuals on the staff if they had heard of

such a rumor. The ansver was yes.

And I asked then

if, by chance, they had heard Jim Jones discussing

the matter, and they both answered yes.

MR. KINCT: And you say you confronted

Jim Jones about this?

THE WITNESS: In September of '84, His

reaction was that he had not heard anything about

it.

MR. KINDT: 8o, he denied it, you mean?

THE WITNESS: Well,

he

ot only denied

participating in it, he denied ever having heard

about it. And ! already knew at that point that

that part of it was false.

BROWN REPORTING,
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MR, KINDT: But you knew -~ you had heard
from another individuel that it was Jim Jones who
was spreading this, is what you're saying, right?

THE WITNESS: Or that he weae perpetuating

it, yes.
MR. KINDT: Who was that that told you
that?
THE WITNESS: Wendy ftookesbury.
Q. And who were the selected individuals

that you asked about {t?

A, Gerald Brantley and Joyce Huffstetler.

Q. Well, let me switch paths. That
particular rumor, I know, is probably
wc{l-documented in the QTC investigation.

One other item about this report that I

want to ask you about, and ('ll just throw out a
phrase and see if it rings & bell to you.

Switchgear findings.

A That doesn't =~

Q. Doeen't ring a bell?

A, Doeen't ring any bells.

Q. You don't recall having some notes or

some type of written documentation in the notes that
Jones left about some probiems with some switchgear?

A, No, I don't. Let me tell you what I have

BROWN REPORTING, INC.
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from Jim Jones.
Q. OCkay.
A And unfortunately, that {s {n

a5 vell. L When he became sick, and was out for some

wcokl:)! called him at home and said the teanm
mempbers were preparing the report.

1 called him at home and asked if he had
material that he had developed, and if eo, was it in;
his office, and where was it, He indicated that
everything he had, that he had personally written
up; wag at home. |

Q. Okay.

A. And 1 asked ~-- 1 gave him a few days to
get it put together, maybe work on it some more,
then he'd call me and 1'd go pick it up.

1 éid. Picked it up mid-October; October
the 18th, I think it was, His write-up by his own
admission, after four plus months, consisted of 21
handwritten pages on two subjects; the egame two
subjects 1 mentioned gquite sometime ago. I still
have a copy of that material I picked up at his
house.

Q. wae there anything on his desk or in his .

desk that was usable or that pertained to that

review?

BROWN REPORTING, INC. 2y /C /Quk&
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A. There were quite a bit of dccuments that
he had collected, such as procedures and manuval
excerpts; he had copies of purchase requests, copies
of contracte, and assorted other documentse, which
vere on his desk and table.

And during the same phone calls, he
jdentified to me what they were and where they
were. I asked the other two team members to go
through all that material and utilize it vhorev:r
possible in preparation of the draft report.

They did that, but found to a large
extent that it was not usable. For example, in the
handwritten notes that I picked up, in discuseing
the training and qualifications of the power stores
receipt inspectors, he had listed seven examples of
contracts which reflected receipt of material which
those people were not qualified to inspect. Seven
contracts.

When the two team members looked at thenm,
they found that only two of them really were
applicable because the other five were of a quality
level that power stores neople could inspect them.
They told me this. I said: Now, let's sit down and
you explain to me -~ I'm paraphrasing =~ but I had

the team explain to me why, in effect, his listing

BROWN REPORTING, INC.
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wae that {ncorrect. They did that for me. And

convinced me that only two of the seven were

usable.
Q. Did you talk to Jones about that at all?
A, No. |
Q. Did it ever cross your mind that it miqht;

i
have been more -~ or more efficient, from an |

organizational standpoint, to gather up those
documents on Jones' desk and let him have those
documents while he was doing hie write-up?

Because a lot of == I know if I told
somebody that I had a lot of documents on my desk,
and here's how they're supposed to apply, and that
person told two other investigators to go in and get
tiiose documents and make them part of a report,
they'd probably have a pretty tough time doing it.

A Well, except that they had all seen the
same types of documents; not the same documents, but
the same type. They had split it up, for example,
where Jones was working in the electrical
instrumentation area; Smith wase working, as I
recall, primarily in mechanical area; and Muecke was
working in the civil structural area, but with some
varjations in each case.

S0, they're familiar with the same

BROWN REPORTING, INC.
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documents that are on yio desk. 2nd you've got to
keep in mind, now, +e're talking late October, early
November, 1004.( And it's become apparent chat, No.
1, Jim Jonee says h2's too sick to come bact to
work.

M(whon he does come back to work, it's

obvious to me he's too sick to dc¢ any work. It's

N
\

also obvious to me, when he comes back {n Novcmberij
when he makes the second request to leave the staff,
that he's no longer interested in that review.

Now, what I usked him to do and what he
agreed to do -- and you'll find copies of this
written up in the QTC case files o8 well -~ 1I
requested of him and he agr2ed to review the draft
reporte, draft report paragraphs written by the
other two and review the write-ups they were making
in preparation for the exit interview.

He agreed to do that. I do not recall
having ever received a single comment from him. So,
again, in summary, after four months of preparation
and conduct of review, he gives me at his home 21
handw jtten pages on two topics; gives me nothing
whatsoever from the visit to Watts Bar.

And that's why it's not covered in here

at all (indicating). The decision was made not to

ad
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go redo Watts Bar., He was given another opportunity
to have input to this report4vnon he came back off
of sick lcuvi)by revieving other people's input. He

4id not utilize any of those opportunities.

And, quite frankly, I get perturbed when
I hear the inferences that he identified such

humongous problems, and those other dirty rats

didn't write it up for him.

Q. was there anything regarding Watts Bar 1n‘
the documents on his desks or his -~ |

A, _ No. Nothing was found relative to Watts
Bar at all.

Q. And you're telling me that, to your
knowledge, none of those documents were destroyed?

A. Well =~

Q. 1 mean, destroyed in an effort not to use
them in a report?

A. ! am 99 percent sure that nothing of his
vas ever destroyed.

Q. Okay.

A, It's quite feasible that certain of his
documents, like the five contracts that really
didn't pertain, they may not have been retained
because they weren't usable. And let me clarify.

The copy that was in our office would

BROWN REPORTING, INC.
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have been the thing that was not retained, because
the original document ie still at Browns Ferry in
that case,

Q. Sure. Okay. But switchgear doesn't ring
a bell to you at all?

A. NO.

Q. And there was nothing given to you
regarding Watts Bar, and there was nothing in the
documents in his office regarding Watts Bar?

A. Not to my knowledge.

Q. It was Muecke and Smith that went into

the office and gathered up the documents, right?

A. At my instructions.
Q. All right. .
A, And again, in thoee instances where they

determined that nromething just wasn't usable because
it wasn't what he thought it was, I selectively had
them convince me of that by sitting down and talking
about the documente and looking at them. And in
each case, where that was the case, I agreed.

Q. But the items that he covered in his
notes for the exit meetings, that you say are up in
Knoxville, and that you =-- those topics are
discussed in the report, all of them?

A Yes. In fact, I took cone of the -~ {f
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you find those notes that he wrote up, you'll f.nd
they're quite eimilar. And I took a copy, 1 guess
it was for the Sequoyah plant, and arnotated {n the
margin what paragraph and page number the subject ig
found {n this report.

1 also got copies of notes taken by an
attendee at the Watts Bar exit and entrance. That's
in th'® package. I have copies of notes taken by the
other two team members for the exit meeting in
Cha: anooga., And again, all that jinformation is now
with the 1G.

Q. I have just one final questicn, and then
Jack =- did your finding out about his participating
in or originating the rumor(

\have any effect on your evaluation of his
performance?

A, No. As it turns out =~-- well, it would
not have had any effect anyway. But I had already
documented his appraisal for the period ending
September the 30th, 1984, when I found out that he
vas involved.

Q. And your single confrontation with him
wvhen you were in OQA and he wase in NSRS did not have

any effect on your evaluation of him?

BROWN REPORTING, INC. (5,7cC /i(,é}wa




« ROBINSON: DO you have any other
questions, J ick?
MR. KINDT: Yeah. I was just curious to
know, 1&g there anyone who could substantjiate that

you had given him the draft report of this thing, of

this procurement report, to review prior to being

finalized?

THE WITWESS: Well, now, be careful in
understanding what I said. What he waeg given to
review and comment on were actually the write-ups by
the other two team members in preparation for the
exit interview the first week in December, which
were rough drafts of just condensed versions of what

L ]

would ome 4 paragraphs d the details of the
repo

$o, I would t draw that distinction,

use I don't want you to leave thinking that he

was given a draft of the whole report to review.
That's not the case,

MR, EINDT: He wasn't then?

THE WITNESS: No. But he was given
write-ups, which eventually became the inputs for
the report. That is, o ey became fleshed out,

expanded.

correct me
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I'm wrong here -~ he never had an opportunity then
to actually review this report before (it was issued?

THE WITNESS: No. Because it didn't take
final form until three monihs after he left, 1In
fact, the exit interview was held the same week he
left.

MR. KINDT: Okay.

THE WITNESS: But he did have ample
opportunity to review everything that had been
written in preparation for the exit, and eventual
preparation of the report by the end of November.

MR. KINDT: Was there any big differences
between that information and what's in the report?

X THE WITNESS: No, To answer one of your
questions, these two team members could substantiate
that he was given copies and asked to provide
comments.

MR. KINDT: And again, he never did
provide those comments?

THE WITNESS: No.

MR. KINDT: Not to them or you then?

THE WITNESS: That's correct.

Q. Was he just acgked to provide comments on
their topics or was he asked to add his -~ any of

his comments?

BROWN REPORTING, INC.



Both.

Okay.

I anked him to do both. I did4 it in
writing, and I still have a copy, QTC now has a
COPY

MR. KINCT: I have no more questions.

Q. Regarding Jim Jones and thie particuler

procurement report, Mike, is there anything else

that you want to 244 that you feel that we either

haven't discurcsed or you wanted to amplify?

MR. ROBINSON: Go off the record at 8:05

(Discussion ensued off the record.)
on the rec
to capsulive, is there anything
procurement report that you want
1 indicated by phone, Lar'y,
snt seven days with QTC on this particular
ividual and subject and his concerns, I think I,
the process of those seven days, I have, under
\» provided verbal and documentary information;
about ev 'thing I ever knew or hoped to know

hat topl




Q. All right. We'll move to & nev topic.
Did you have any direct involvement with the NERS
treviev of the Black and Ve tch report?

A. NO.,

Q. In what capacity was your coennection, 1i
any, with Mansour Guity with respect to the cable
bend radius report?

A Mansour Guity worked for me. He

staff .n December 'B84. And was working

when the Employee Concern wae received that
cable bend {nvestigatijior
1«-8506~-WBN {6 the copy of that re
That'e correct.

Q. At eome poin , ime, there was
requeet made to have 8 | y written of Cu
findingse, a3 opposed . - the complete det

report as he wanted | &N . Is that

statement ?

A. I think that occurred, but I believe |t
vage after I no longer had any involvement with that
particular effort, f I could, let me explain the
gegquence.

Q. Sure,

A. The investigat n was initiated under my

feion with Mike Harrison leading tie effort.

BROWN REPORTING INC,
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of the director, Kermit Whitt, thet I just be
excused from this effort and let Harrison and Guuty
finalize the report directly under Whitet's
supervision., Harrison and Whitt agreed to that, so
1 had no direct involvement after about the middle
of May.

Now, all that's background to better
anever your original question, which was that I
don't recall == 1 don't have any specific knowledge
of the summary of this report that you're asking
about. ! vaguely recall that, the subject being
discussed, the fact that a summary was desirable,

but I really don't recall any of the details.

Q. Okay. 8o, once you stepped out, Harrison

was not coming to you for any input regarding that
report?

A No. That wae our agreement between
ourselves and with Kermit Whitt, that from that
given point on -~ and again, I think it was about
mid-May =~ the total supervisory effort. first line
supervisory effort for the report would be by
Barrison.

Q. At any point in time after you had
stepped out of that review chain, was there a

meeting between you and Kermit and Harrison and

BROWN REPORTING, INC,
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Guicty tegerding this report,

chere should be o summary?

and wvhether or not

You weren't dinvelved in any meeting ot

sonversation like that?

A

I don't recall any such meeting. The

last meeting I recall on the subject is one that 1

just mentioned,

vherein it was agreed that I would

L
no longer provide supervisory input, or any input,

really,

entirely
Q.
A

but that Harrison would take over that role

Okay.

I have notes on this topic,

this

investigation and meetings that 1 attended relative

to {t.
Q.
gmith.

But they're also In

All right., Djifferent subject. Jerry

Was there 8 conversation btetween you and

Jerry Smith in which you tried to convince him to

withdraw his welding concerns?

A.
Q.
remember

with me

NO.

NO. No suzh conversation?

Do you

««~ and 1 don't have a copy of the letter

== a letter from NRC,

I think it was Novak,

to TVA regarding == asking TVA whether or not the

Watts Bar welding concerns had been finalized?

A,

Yes.

BROWN REPORTING,
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Q. And these welding concerns, were they
from Smith or were they really, in fact, from Dallas
Bickse, or Jones?

A. I don't know. 1, after meeting with
Jerty Smith, I have to answver that all I know for
sure I8 that Jerry Smith still had concerns in the
velding area. This 18 the copy of the letter to
which you refer (indicating).

Q. Yeah. And you had no conversation with
Smith regarding this letter?

A, No, I didn't sav that.

Q. Oh, okay. What was the nature of yourt

-

conversation with Smith regarding this letter?

A Okay. On three occasions during ¢t

firet week of April 1985, I met with Jerry
get answers to the questions asked in this
1985 letter from Thomas Novak to Hugh Parri

The fact that Smith had previous
concerr- in the area vas pretty widely known. In
fact, there had been a meeting with NRC in Bethesda
on the matter as inferred or discussed in this
letter from Novak. And, in fact, there wasgs a
meeting, 00, on the same topic back in 1984,

And was well~-known that Jerry Smit!

least one individual who had thos

se particular

BROWN




10 |

11

12

13
14
18
16
17

18

19

20
21
22
23
24

28

concerns. S0, when this letter was received by the
licensing group in Chattanooga, they knew that NSRS
would be the prime group to provide ansvers to theese
questions, such as: Was the TVA employee raising
these concerns satisfied with the resolutien?

I met with Jerry Smith, again, on three
consecutive days, ! believe they were the first week
of April 1985, to get answers to these gquestions.
in the process of doing that -~ and incidentally,
Jim Murdock, his group had attended two of those
meetingse, the best I can recall.

And in the course of getting ensvers to
the NRC guestions, as Acting Director of NSRS, I
requested Jerry Smith to sit down and document
exactly what his concerns were 80 that, No. 1, we
could answer the NRC's letter; and No. 2, 80 that we
could understand what the concerns were and set out
a course of action for dealing with them,

Now, the reason 1 did that -~ and Jinm
Murdock concurred with this -~ was that we really
couldn't get a good handle on just exactly what his
concerns were,

For example, his concerns took at least
tvo forms: One form was of ~- I don't know what

you'd call it, a policy or administrative type

BROWN REPORTING, INC.



nature, which was the same a8 it had been the year

before == was that the NRC didn't (:ally understand

how TVA implemented the AWS program at Wattse Bar.,
Emith was concerned that they might come 1in at
the llth sur, start asking questions, and that
might @ y ging of Watts Bar unit 1.
etrospect, 1 have to say how
and told them in 1984 what the
have any questions
ot satisfied,
ought it up again.

And, indeed it

he AWS area a:
filities nd ‘ ¢cncerned him,
he NRC d . any gquestions,

concerns.
He said
He sald - \n 11d that repeate
a littl adce Ca) O me, But an
O get answers

A » -
git down and w

- 5
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1 these concerns out. His supervisor concurred with
. that. In fact, vwe told him to take as much time as
3 he wo,ted.
- And, in fact, on the third day, which 1
$ believe was a8 Thursday, he took off, went home,

l 6 presumably to get some documentation at home to help

l 7 in his effort of writing up his concerns Whethet
8 he ever di{d document them, I'm not sure. Nobody |ir
) NSRS ever saw what he wrote up, if anything. Now

l 10 Q. S0, were you unable to answer this
11 letter?
12 A. Oh, yes, I answvered it,.
13 Q. Did you say he vas satisf{ied?
14 A. No. In fact, I think I have a copy of
18 well, here's a copy of the input which I forwvarded

| 16 to Jim Darling, the Manager in Nuclear Power, to be

17 used to formulate the officiel response to thits 1f
18 you want to take a REMS succession number or read
19 it, whatever you want to do.
20 Q. This is a April 4th, 1985 memorandum to
21 J. P. Darling, Manager in Nuclear Fower, from K. W,
22 Whitt; subject: Use of AWS D.1~ at the Watts Bar
23 facility. REMS reference No. Q-018850404051.
24 A. For example, the response to the
-3 question: Was the employee satisfied with the
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fesolution? Our basic ansvwer wvas: Everybody
involved thought so back in early 1884, However,
upon discussions this week, wve find out that he i3
not.

And then 1 go on to try to explain the
nature of the concerns ag¢ best I couvld figure thenm
out at that point in time,

Q. Was it re listic for Jerry Smith to
interpret your conversations with him as trying to

talk him out of =~

A NO.
Q. «= presenting any wvelding concern?
A No. At no time did I ever state that;

hopefully, at no time d4id 1 ever give that
impression,

Q. You just sincerely wanted him to specify
them and document them?

A, Yes. Now, initially, I was surprised,
and here's why: I had attended, for example, a
Board meeting in Januvary of 1984 where the same
subject was discussed., The Chairman of the Board of
Directors, in response to Jerry's cuncern in the
velding area, that NRC didn't know what was going
on, directed the staff to go meet with the NRC and

tell them what's going on; give them a copy of a
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construction spec G=29~C) take as long ap you need,
as long as it takee to make sure that the NRC fully
understand how TVA implements the AWS code at Watts

Bar.

That meeting wae held in Pebruary 1964,
At & later Board meeting in February of 1984, the
topic wae rediccussed; it was confirmed for the
poard of Directors that the meeting had been held
with NRC, NRC didn't have any guestions. As far as
1 knew, everybody was happy. i

Fifteen months later, after receipt of i
this letter from Movak, as it turne out, Mr., Smith
had never been satisfied. Now, the gquestion is:
Why did he remain silent for 1% months? I was
surprised; yes, I was surprised. Didn't make @&
wvhole lot of sense to me.

MR. RINDT: Did you ask him why he wajited
that long?

THE WITNESS: Yeah.

MR, KINDT: What did he say?

THE WITNESS: He told me that after the {

meeting with the NRC in early '84, I guess in

February of '84, he said that he had received some i
threatening phone calls indicating that =-- 1 forget

his exact words, but the thrust was that he had gone
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to the NRC, and {f he didn't watch {t, he was in
trouble because of that.

He called the phone calle life
threatening, Well, you know, I was pretty shocked
by that, too, But, again, my main thrust was to gct
sufficient information to ansver the NRC letter.

MR. KINDT: Well, if he thought his life
vas threatened, then what -~ where did he get the
courage then to come up with this additional, 1!
guess, concern he expressed to NRC? Did he
elaborate on that or =~

THE WITNESS: I can't answver that., I
don't know.

MR. KINDT: You didn't ask him then?

THE WITNESS: No, I didn't ask him that
particular guastion,

0. When was {t, again, in 1984, that you
came back to NSRS from OQA?

A, May.

Q. Dallas Hicks wae there for a2 short pericd
while you were there?

A. He was there for two weeks after I got
back to NSRE. I met him and remember people telling
him good-bye. Yecu know, I was surprised to find him

leaving., Of course, 1 had just gotten there and
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didn't know what was going on at all.

Q. You didn't -~ 414 you have any indication
that he may have spurred Smith {nto resubmitting
these concerns or ~-

A Not at that time, I have heard some
conjecture to that effect some veeks after the
March=April time frame ve're talking about here,
when it became apparent that a list of potential
problem areas that Dallas Hicks left with Jim
Murdock when he left TVa showed up asg an attachment
tOo an NRC letter coming back to TVA asking TVA to
research these problems and tell NRC and the world
what they'd done to fizx them,

Q. YOu mean, left it with Murdock or you
think he left them with Culvert?

A. He left them with Murdock who, in turn,
gave a copy to Jerry Smith because Jerry Smith was
the electrical expert left in Murdock's group. 1
vas reading -~ I'm off on a tangent, but real
quickly, I was reading thie May 198% letter from
NRC, which had three attachments or enclogures

dealing with the Employee Concern Program,

One of the enclosures dealt strictly with

”
f

electrical, as 1 tecall, <And when I read that, it

looked awfully familiar. And € 1t turned out, it
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Now, it doe
figure out that either
two persons who had ac
document with somebody

had left with

54

endwritten document that

Jim Murdock when he left

sn't take a mental giant to
Dallas Hicks or one of the

Cees to it in NSRS shared that
in Washington. )

,/

Q. Okay. But back to the Nca;h; letter to
Parris. In summary, You received that letter from
licensing to look into {t?

A. Yes.

Q. You called Hicks in on three separate
occasions asking him ¢t write down rnd clarify his
concerns?

A. Jerry Smith.

Q. Excuse me, yes, Jerry Smith. And he
never came back to you with a clarified listing of
concerns?

A, NO. A little bit more detail. The
reason I was involved is that the director wag out
of the office that wveek. I was Acting Director.
And that's the capacity in which I received this
thing to responada to.

The following week, Whitt, the director,
is back in town, I apprise him of what's qgoing or
BROWN REPORTING, 1IN e
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Re says, "I'll handle it from there, " which he
444, PBut as it turne out, Mr. Swith never shared
any documented concerns with Whitt, Murdock or
myself.

Q. Did Kermit Whitt ever have any
conversations with you indicating that Smith told

him that you had tried to talk him out of =~

A No.
Q. = his welding concerns?
A, No. What's interesting is that he did

tell me, in the turnover process, ag& to what was
going on. He was pretty shocked, and told me that
just a week or two earlier, he had talked to Jerry
emith and asked him if he had anymore concerns in
the welding area or whatever, and Smith assured hinm
that he d4idn't have anymore concerns.

MR, ROBINSON: Jack, do you have any
questions or anythine’

MP  EILDT: NoO.

MR. ROBINSON: It's 8:35; let's go off
the record for a minute.

(Discuesion ensued off the record.)

MR. ROBINSON: Back on the record, 8:36.

Q. One more area that I have that I want to

discuss, and it may be a very short discussion.
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1 Were you in a capacity of supervisory
$ responsibility or revievw of Mansour Guity's activity
3 with re#pect to the ANI! investigation, Authorized
‘¢ Nuclear Inspector?
g A. Yes.
6 Q. Why, to your knowledge, did Mansour Guity
7 remove himself from that investigation on November
8 15¢h?
l G A, It's not real clear, but all 1 can do i
l 10 relate the understanding to the best of my
1] knowledge. Mansour became very frustrated because
12 nothing seemed to be happening relative to any
13 action being taken to remove certain TVA managers
14 from positions of influence or otherwise, actior
19 being taken to remove pressure from some of the ANI
16 employees at Watts Bar.
17 And he had some justification for that
18 frustration,. And 1 was frustrated as well, as
19 Acting Branch Chief, in attemptse to get information
20 to TVA's General Counsel's office, who had the
2l responeibility to take action, initjiate action on
22 wrongdoing or misconduct, evidence of collusion,
23 vhatever you want t, call it,

Now, there appeared to be, for whatever

% reasons, considerable amount of misunderstanding
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betveen Guity and myself, and probably others, as to
the actual role of NSRS {n the matter. I
maintained, and still do, that TVA Codes I1II,
entitled Conduct Complaints, very clearly charges
the General Counsel's office with responsibility for
initiating any type of action whenever there's
evidence of misconduct on the part of TVA

employees.

Thus, to me, it was NSRS'®s role to

provide to the General Counsel's office anything

that we had collected that pointed in that
direction., The problem was that the investigative
team led by Mansour Guity had given the ANIs,
essentially, an {ronclad gquarantee of
confidentiality.

And that prevented us from just walking
Up to the General Counsel's office and saying, ‘Rey,
look at all these records. We think they point to
collusion.® S0, we lost several wveeks in trying to
figure out a way to get ourselves out of the trap
that the investigation team had built by giving
ironclad guarantees.

To this day, I'm not sure exactly how
they got there. Mr. Guity hes let it be known that

Mike Harrison instructed him to do that. Mike
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1 Farrison tells me that he instructed the teanm to

)

. give the ANI employees the same guarantee of

3 confidentiality as NSRS would give TVA employees,
' And our procedures and our training

- material on the matter are quite clear., Tell then
6 you'll do everything you can, but you give n¢

gquarantees; legal or other ramifications or

8 something might make {t impossible.

9 At any rate, we vere in & box; we )
10 couldn't give necessary information to General

1] Counsel's office. They weren't any help at all for

12 gseveral veeks in figuring out a way to help us out

i3 of the problem. And we, indeed, ¢

. S

loge time

F—
2

Guity was putting in an awful 1ot

-

>
~
-

18 hours at his decision. It was certainly not at my
16 request, and I don't believe it was at his sectionr
17 leader's request., He wasg puttir in a lot of

18 hours., Well, hell, 80 was I, but nobody wvas forcing

20 He had indicated that, in his letter,

21l that he was under such pressure that his body

22 couldn't take it anymore. I'm not real sure what
23 that means. It was shortly after *“at Jletter that
24 «= within a couple, three weeks, that I was removed

- from the Branch Chief capacity and had no more

i
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deslings on the macter. So, I'm not real sure how
it turned out,

Q. 1 think one of his frustrations was that
he wae have having to report to so many people., Did
you ever get that {ndication?

A Yes, 1 did., He indicated that; and ny
response is and was to him: If you're going to draw
the tough assignments, and {f you want the tough
sesignmente, then you better be prepared to receive
a8 lot of supervisory involvement,

Now, he had, I think, a legitimate gripe
that, on occasion, Supervisor X would want an
update, and sometime later Supervisor Y would come
along and want an update., AnAd there's no reason for
that.

And if at all possible, if I knew what
vae going on, 1'd do something about that, and tell
every Tom, Dick and Barry that had to know, "Come
on, let'y talk." That, to me, is not harasement;
that is merely inefficient operation on the part of
first, second, and third line supervision,

Of couroe, in their defense, when the
level of activity is as high as {t was, three or
more superv.sorsé may have not even seen each cther

all day, much Less carve out time in their schedules

-
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so they can all meet at one time,

Q. Okay. Back when =~ different subject,
now. When you first came with NSRS back in 1980,
vere you involved at all in drafting the initial
procedures and, wve'll call it, NGRS staff manuals

for how to conduct reviews, et cetera?

A. Yes, 1 wrote the NSRS reviev technigues
manual.
Q. Do you have any =-=- at that point in time,

did you =~ was it your understanding that NSRS
written reporte were to be addressed to the Board
through the general manager, or through the manage:
of health and safety back then? Or was that just @
administrative reporting chain verbelly, if you ==
do you see what I'm saying?

Did you ever have any indication that
treports from NSRS, ae¢ opposed to being addressed
directly to the cognizant line managers, should be
addressed to the Board through the general manager?

A 1 very vaguely remember one of the very
early charters, like in 1979, possibly as late as
1980, talking about addressing reports to the
general manager and/or the poard., But that's very
fuzzy.

Q. This document, which is entitled TVA

BROWN REPORTING, INC.
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Nuclear Program Reviev, dated May '79 -~

A, The Blue Book,

Q. Okay. That's familiar to you?

A, Oh=huh. |
Q. 1t doesn't specifically state written |

reporte, but it talked about a reporting chain of
command., And I was just wondering, in your
development of your procedures on distribution of
reporte, did the procedures specifically state that |
they should be addressed to the cognizant line
managers with a copy t9 (he Board, or wase there any
direction in the procedures about the distrivution
of reports?

A. I'm pretty sure that they did specify the
distribution, I was not involved in the development
of those particular procedures.

Q. Okay .

A, But, for example, Procedure 0402 on
report writing may have had something in it. And
there was an administrative procedure on mail
distribution that more than likely would have had
something in it.

Q. At any time during your tenure in NSRS,
either the first time or the second time, ¢id you

get the impression that the Board of Directors
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really didn't want o hear about problems?

A No. To be honest with you, I always had
the impression they wanted to hear about problems,
but I also left with the impression they didn't know
what to do vith them once they heard about them. 1
may be going beyond your question. I'll try not to
do that.

Q. No, that's what I want., I just want to
get your feel for what appearr to be a situvation
vhere problems maybe were identified, maybe they
veren't documented initially, and then they =~ the

same problems tenu to keep coming up.

A, Oh, 1 can cite many, many of those,.

Q. And generalized -~

A And were documented.

Q. Can you generalize about the reasons why

that happened at TVA?

A. The rrasong why ==
Q. Why the proklems kept repeating?
A. In my estimation, the problems kept

repeating because revponsible management was never
forced to take an honest, hard look at the issues
and do anything about them,

Q. When you say responsible management, do

you mean line management or ==~
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A Yes, line management,

Q. And why do you think that situation
existed? Because of a weak general manager cr @
veak Board, or because they wvere waiting for
regulatory people to make them d5 things or why did
that exist?

And this is, of course, just your
obrervation.

A, Well; I think there are probably many
factore. In my estimation, the general manager's
position in TVA is a very weak one as designed by
the TVA Act. The definition of the position {s one
of being a liaison between the Board of Directors
and the office managers; that is, to communicate
Board policy, decisions to the line managers. But
it's never been a very strong position.

Now, the incumbent, Mr, Willis, fits that
role quite nicely. In fact, 1 heard him one time in
conversation say that {f you can't say anything
good, don't say anything. And that was probably
back in '82, '83., But he espoused that philosophy
and put it into practice.

¥ It was my observation that, in most
cases, when NSRS {dentified problems, even though

copies of reports, or even verbal discussions of the
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proclemes were given to the general wanager and the

Board, more often than not, the staff, NSRS, wae

left to fight it out, 4f you will, with line
management. |

And a very small staff function, and &
very small staff, is not going to have & whole lot
of success in fighting problems with offices who :
have thousande of people at their resource. |

Q. Was Culver, ae a NSRS Jdirecior, & utaunchE
supporter of his staff or did he kind of let his |
staff fight their own battles with the line? ‘
A Culver was a very staunch supporter of

the staff, once the staff members put toqether a
case, {f you will, And I think the:'s quite
appropriate.

In other words, {f a reviever or
invest igator identified a problem and could describe
that problem in understandable terme and provide a
bagie for it, Culver supported the staff membere all
the way.

Now, there are a fev members of that
staff that spent the majority of their time talking
about problems, and spent very little time doing the
field work and the leg work neceesary to decument

the problem, define how come it's a problem, and
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provide & basis for their pasition,

Now, in those ‘aces, Culver would say,
'we can't do anything wiih that.*® And rightfully
$0., 1've been in the sam¢ position, myself, on
cccasion., Jim Jones.

Okay. 6o something's a problenm, it
down, write it up in an understandable form, and
then we'll send 4t out. And that part he could not
do.

But there have been very few instances
vhere documented problems got direct attention and

involvement on the part of the general manager or

the Board,
Q. Line muniqorn just had too much pover?
A Yeah.
Q. Did you get involved at all in the

Appendix B presentation to Commissioner Asselstine,
or the aftermath of that?

A. 1 wae not involved at all in the
preseistation, nor was I directly involved in the
aftermath, except that, of course, I have been
affected greatly by that aftermath by virtue of
having to seek employment elsevhere.

Q. The Appendix B aftermath was the cause?

A Not really., The =-- it was one of a
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geries of blovs to NSRS that led to its demise. But

the demise actually started much earlier,

Q. 80, the aftermath of the Appendix B
presentation was kind of the strav that broke the
camel's back for you?

A, No, not really. I don't want to mislead
you., I'm saying it had a tremendous impact on the
viability of the NSRS to continue in a useful role, 1
in that it added to the discord, the dissensicn, et
cetera, within the staff, But again, the demise of

NSRS started much earlier.

Q. In your opinion, was the bottom line that
we are not in compliance with Appendix B at Watts
Bar a correct statenent? :

A. ! don't know, in that 1 was not =-- am not
privileged to the body of information that those
people that drew that conclusion had at their

disposal.

Q. Have you, in your career, have you been 5
involved in any Corrective Action reviews?

A. Yes. I supervised the conduct of a
reviev of the Corrective Action System in the
operating plants and organizations associated with

the operating plants in the spring and summer of

1985,
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Q. And 1 believe that report was not fsesued?

A. To my knowledge, it has not been,

Q. What was your feel or knowledge of the
Corrective Action System at TVA as & result of that
revievw?

A. That review, for the most part, didn't
tell me 2 whole lot about the Corrective Action
System, which is one reason {t may not have been
issued.

Let me explain that, When I came back to
NSRS, I had become convinced of the need for an
exhaustive review of the overall Corrective Action
System. That's why I put it on the list and that's
wvhy we did {t,

And 1 set the team off with a charter, {f
you will, to go find out and document just how bad
that Corrective Action System is, and gave them lots
of areas to look at, where I knew, just knew there
vas a problem.

But again, I was in thie classic position
of knowing that's a problem, but yet the field
work's got to be done to provide the basie and
document the why's and how's,

Well, unfortunately for the operating

plants, that effort did not result in findings
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nearly as concise and clear &8 I though' they
wvould.

Q. Was that the result of the poor reviev or
the result of the Corrective Action System not being

as bad as ;ou thought it was, or both? |

A, I'm not sure. I
Q. Okay.

|
A 1 certa‘nly had some problems with the '

manner in which parts of the review wvere conducted,
and I also had problems with the adeptness at which

parts of the report were written up. But, indeed,

what I had regquected was probably a much larger
chore than originally envisioned.

That is, it's been my experience that
when you bite off a chunk of work that large, when
you get through with the first month or two worth of
effort, you're really ready to start your review.
And that's what I would have liked to have done, is
start over and do it again #nd do it in more depth,
using the know)adge that the team had gained the
firet tima through.

But == no, I don't guess th.t report has

through August and, 1 guess, early September of last

|
|
ever been issued., I struggled with that report up
|
|
year. But since I had transferred over to I
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in.estigations, and we were building the staff like
craty there, I simply could not pursue reviev of
that report and handle the investigative branch as
vell.

§o, again, over a period of time, I kind

of lost contact with it. It stayed with the Reviews

group.

. Did you ever see the sworn, notarized
final response nf TVA to the commisesion regarding
vhether or not they were in compliance with Appendix
B?

A. No, I don't think I &id. I had heard
atout it. Something to the effect no pervasive
broakdovnl.',nd everything that's known problems i
in the Corrective Action System; therefore, we're in
compliance. I think that's about the way |t
allegedly went.

Q. Yes. The logic being that if the problem
is in the Corrective Action System, you're in
compliance.

Just your opinion, would you have gone
along with that statement as a member of NSRS, with
your feeling about the Corrective Action System at
TVA?

A. That statement would have given me

|
|

{
i
|
\
|
|
1
r
i
|
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| considerable difficulty. But again, I'd have to

P look at the documentation and the information which

3 led to that conclusion. ‘
4 Q. Sure.
4 $ MR. ROBINSON: Well, ! think I don't have
6 anymore questions. ‘
7 Jack, is there anything can you think
8 of ?
9 MR. KINDT: NoO. ‘
10 Q. Mike, is8 there any concluding remarks ‘
11 that you'd like to make, or clarifying remarks? .
12 I Léet me just make one observation,
13 Thought came to mind when we were talking == or I
14 was talking about the demise of NSRS, It's very
A 15 paradoxical to me to hear of assertions that NSRS
16 covered up problems or suppressed problems,
17 The paradox is that quite the contrary
18 happened, such as in the Sequoyah thimble tube
i9 investigation report which was issuved in Augurt of
20 '84. A very frank and a very candid report telling

21 TVA and, subsequently, the world, just how bad that

22 thimble tube event was.

23 And as you're probably aware, after its
24 issuance, nNRC came back 2nd looked at it for a third
25 time and decided, by God, that was a bad event, to
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the tune of a civi) penalty of in excess of a
hundred thousand collars.

Now, that report gained NSRS tremendous
notoriety, and in my estimation, started the demise
of the staff; not for suppressing problems, but for
making them widely known. 8o, perhapse you can then
understand my consternation when I hear people talk
acout suppresion of problems within NSRS,

Q. But, after that thimble tube repott, to
your knowledge, was any pressure put on Rermit Whitt
or Newt Culver to -- the TVA upper management == toO
not say such bad things about TVA anymrre?

A. Not to my knowledge,

Q. Did Rermit Whitt ever have any

conversations with you in which he said or indicated

that as a result of the thimble tube report hitting

the presses, that he was going to be a little more
careful in the way he said things in NSRS reports
from that point?

A 1 don't recall any specific words like
that being used. ] can readily recall an admission
on my part, and the persons tha* wrote the repor
that maybe we did, as Jim O'Riley said, maybe we did
use a few too many purple words, unguote. That is,
be very selective and be very careful on how

you
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phrase thirge.

You got to keep ‘n mind people ghould not
misunderstand what I've just said in any way. Nov,
I'm not saying you don't call a ptoblem & prokblem.
what 1 am saying is that repc:t was written for TV)
consumption. and we saw what we believed to ber =
very bad attitude at that particular plant, end wve
wvere not careful with our adjectives because we
wanted to get their attention.

Now, had I known, or had the writere
known that.the report was going to Nucleonics Week
and in the Wall Street Journal, that could have
impacted =-=- could have influenced how we chose to
say cervain things in that report.

We'd still come across -~ we would have
come across with exactly the same message, but may
have used slightly less inflammatory terms in
describing, for example, the nature of the event,
the rapidity with which it escalated and the stroke
of good luck by which people got the hell out of
there.

Q. How did you hear that O'Riley thought
there were too many purple wogds in that report?
A. He stated that to me and others in a ==

in the enforcement meeving at Sequoyah in late
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September of '84.
Q. And how did you interpret hie meaning in

that statement? Wae he warning you?

A 1 think Jim wae just trying to share gome

experience, and I took it, essentially, as I've
expressed my own feelings.

That is, that there's always at least two
ways to convey a thought, and depending upon who
you're writing to, that may dictate which of your
options you choose. If it's going to go into the
newspapers and so forth, you're just a little more
careful.

Q. You didn't interpret his comments 2as
being a threat in anyway?

A Oh, no, no.

Q. Okay. Well I guess I've said this
before, I1'l1 say it again. I don't have anymore
questions. Any additional comments?

A, No, that's all I have.

MR. ROBINSON: Jack?

MR. KINDT: NoO.

MR. ROBINSON: Okay. This will conclude
the interview. 1It's 9:08 p.m., Thank you.

THE WITNESS: You're welcome.

(Depoeition concluded.)
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