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1 APPEARANCES -

'2 on behalf of the

3 Nuclear Regulatory

4 Commission, Office

5 of Investigations: MR. LARRY L. ROBINSON

6 MR. JACK KI N DT'

7
- --

8 MR. ROBINSON: For the record, this is an*

9 interview of Michael S. Kidd, conducted on - May 1st ,

Q10 1986, at

11

| 12 Present at the int e rv i ew are' Mr. Kidd,
|

l 13 Larry-L. Robinson, Office of Investigations, NRC,

14 and Jack Kindt, Office of Investigations, NRC.

15 MICHAEL S, KIDD,
.

16 | having been first d u l;r sworn, was examined and
:

) 17 I- _t e st i f i e d a s f oll ow s :-

'18 EXAMINATION

19- BY MR. ROBINSON:

20 0.- For the record, would you please st a t e

23 your. f ull name and your current residence address,_ ;

22 -permanent address?

L 23 A. My-name is Michael'S. Kidd.

25 :'- 2;# - m'

n ..

L .
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f

-1 Q. . And who is your_ current em pl oy e r ? i..

2 A. My current em pl oy er is E. I. DuPont. 3
~

3 Q. Is that s ' DOE. cont r a ct o r at Savannah

4 Riv e r , or-what is the status of 3--

5- A. Yes. DuPont is the-prime contractor to

6 DOE-to operate the Savannah River Pl ant and-

-7 - laboratory.'

8- Q. And what are your duties with DuPont at

9 Savannah Riv er ?

10 A. I'm w'ith the Reactor; Saf ety Evaluation
,

'
11' : Division in the Savannah River laboratory. And-that

:

12 organization is an independent rea ctor- saf ety ' review:
2

P 13- group-concerned with-the safety of operation of the.
i

'14 - production reactors at Savannah Riv er -Plant ."
,e'

-15 O. And how long have you been with DuPont ;-
.

'l
16 since-what date?

17- A. 11 started with DuPont March 31st, 1986.-

18- O. -Okay.

19 .A. Could I ask you a- question?-

20- MR. ROBINSON: Off the r e co r d.- ,

21' (Discussion; ensued off the r e co r d.-)

22 'Q . Starting with your latest en.pl oy m en t with;
4

.

2 31 NSRS, Nuclear' Saf ety- Review Staf f at-Tennessee

-24 valley Authority,_ briefly trace your nuclear
,

' t:
'

25 oxperience backwards f rom that pe riod, -if you could,

/ /),..EIBROWN REPORTING, INC. .
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,

i

1 pl ea s e .

2 How many -- well, I'll ask the question

3 up front: How many total years-of nuclear
.

4 experience do you have?

5 A. Approximately 20.
.

6 0 Okay. With how many different

7 organizations?

8 A. Would it be best if I just started at

9 date one and-_come forward?
,,

10 0.- All right. Go ahead. Sure.

11 A. That's probably the quickest. Okay. I

12 graduated from college in 1966, Bachelors in

13 physics. W e nt to-work with DuPont at Savannah Riv tr ' -;

I
~

!
14 Pl a nt . Most of my work then was as shift

l
,

.

'

15 l supervisot on one of the operating reactors.
~ ix years with DuPont, and in May16 I_ spent s

-17 of 1972, _ went with with the Division of C om pl i a n c e , |

|
,

*'

18 the Atomic Energy Commission, later to_become the !

19 NRC. Spent six year s in Atlanta as a reactor
',

20- inspector,. then spent two years as_a? senior resident.'

'

21: inspector ~ at the North Anna Pow er Station in

22- Virginia.

23 Spent six months in - NRC -hea dq ua rt e r s as a

24 inspector and specialist, I think the title-was.

25 And in - Nev ember of 1980, went with TVA as a nuclear

,
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I

i

.

1 engineer, M-6, in the Nuclear Safety Review Staff. |
-|

2 ' Spent approximately two years in NSRS, went'with the U

3 new office of Quality Assurance in TVA as a group |

'

4 -head.

5 Q. In what month and year, approximately?

6 A. November of 1982. I held a position of

7 head of the program management grt p over QA until-

8 May of-1984, and returned to NSRS as group head,
I

9 M', of the Reviews and Investigations group.

10 In May of 1985, in o'rder to accommodate

-11 the very increased unck load in investigations, the

12 i nv e st i ga t i on s part of my responsibility was split

13 off and a new I nv e s t i g t.t i on s group was formed. I

i

14 kept the-reviews fun'etion at that point in time.
,

15- In-August of '85, the i nv est i gat iv e ;'

4

'16 function had grown so much that the - director decided ''

17 to make it a branch, and asked me to take over the

''
18 investigation branch as an Acting B ranch . Chief,

| .

I 19 which_I did the first= week of August.1985.
L
'

20 I stayed.in that capacity' until December
~

21 the 9th, 1985, at which. time I was relieved of any
i

22 supervisory duties at-the request of Quality
,

-- 23 Technology _ Company, pending completion of I
i

'

24 investigation of Employ ee Concerns charging

(' 25 -harassment by me.

B ROWN R E PO RT I NG , INC.
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1- And from that time until the time I left,
,

-2 I really_ had no major responsibilities or functions.

3 Q. Not either from a review or supervisory

4 standpoint?

5 A. No.

6 Q. When was your last day at TVA, your last

7- official day?

8 A. I think thut was Friday, March the 28th.

9 Q. Do you -- ,

10 A. I beli ev e it was the 28th.*

11 Q. Have you been inf ormed by TVA or QTC,

12 either one, as to the results of the OTC

13 investigation into your harassment

14 A. No.. , , -

15 Q. The allegations of harassment, actually.

16 A. No. On that particular case, I was asked

anLattorney last week if I'had hear d that17- by the --

,

-18 QTC had substantiated the allegation,--which infers l,
.)-

19 that they may have, but I-have not been told'
l'

20 anything.

21 Q. Okay. This was as a result:of an

'22 ' allegation made by Jim Jones ; is that correct? ;

23 A. That's correct.'

:(,
:24 -Q. Okay. In view of me being aware of OTC's ,

25 ext ensiv e investigation into that allegation, I'm'

;

B ROWN RE PO RT I NG , IN C.-
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|

1 not going to dwell on that this evening. There are

2 a few aspects.

3 The main purpose of my investigation is

4 looking into allegations of suppresion of

5 information within NSRS and, also, harassment and

6 intimidation.

7' Regarding the harassment and Jatimidation

8 aspect of the investigation, I am paralleling both

9 the Department of Labor and the QTC investigation as

10 it involves NSRS, okay?

11 Since we're on the subj ect of Jim Jones,

12 I want to show you the final copy of his procurement

13 report, and let you refresh your memory on that one
,

14 a little pit.

15 A. I'm quite familiar with that report. I
,

16 would make one correction. That was not his report.

i
O. Okay.17 '

18 A. As it turns out, he made no input to it.

19 Q. He made no input to it?

20 A. Essentially no input. That's why you do

21 not see his name on the report cover sheet.

22 Q. Okay. Why is it that he made no input to

23 that report?

24 A. He was s im ply una ble to do c,u m e n t hio

25 findings, or he could not or would not.'

~
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1 0. He could not-or would not document'his

; " ndings?

Correct.fHow, that is compli cat ed- by th e :) A.
'

4 fact that he was ill in the fall of 1984, But to
'

5 illustrate what I mean, the review st a r t e d -- th e.

6 preparation for the review sta rt ed in June of 1984.

7 As of the end of S e pt em be r _19 8 4 , and

8- after several weeks of field work, he had not '

9 documented anything in a form us a bl e in this
,

10' report.
i

11 0. Okay.

[Now,12 'A. about the- end of September, first of

i 13 october is when he became ill to the point of having
| .-

'
'

,
14 to stay'home.F '

_

15 O. What was the nature of_the 11'i ne s s ? !

16 ~ A'. [
L

''
17

'18'

r,

19 And'this was a r e cu r ri ng = probl em. He had !

20- experienced the .same; problem approximately a year-

21 ' e a r l i e r .\
J '%.

~

give
.

22 -0.- .Did he either talk to you about or
..

23 .you rough. drafts of unsubstantiated findings that-he ,

- 24 had found.during his -- the part' of the revieV ihat
Y~'', %

'

25- he was' healthy? .

)
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1 A. Could you define unsubstantiated for me?
(

\ 2 0 Well, undocumented; in other words, had

3 he discussed problem areas in his area of review

4 with you and had indicsted that there were pr o bl em s

5 in certain areas?

6 A. Yes.

'

7 Q. He had?

8 A. Yes. And as a matter of fact, he had

9 discussed certain problems, which are covered in the

10 report, at the exit meetings, exit int e rviews,' at

11 two of the pl ant c , meetings for which I attended.

12 And there's no doubt that there were

13 p r o bl em s in the areas that he reviewed. Again,

14 those particular pr o bl em s are discussed in this
,.

15 report.

16 Q. Okay. What made you say that he did not

17 contribute to that report earlier?

18 A. Well, I answered your earlier question by

19 saying he di scussed probl ems. And he did discuss

20 them.

21 But what I am s a y i r. " i s he did not

22 provide written input for the details or the summary

23 of the report in a us a bl e fashion. And -in only two

24 instances can I recall did he provide any input for

25 detail paragraphs at all.

BROWN REPORTING, INC.
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1 Q. And what were those instances?-
4

2 A. Those two instances involved the use or

3 misuse of 10-CPR-21 in determining quality l ev el s ,

4 that type of pr o bl em . And the sec>nd area involved

5 the training of, or lack of training of r e c ei pt

6 inspectors.

7 Now, I can vaguely recall him mentioning

8 other types of probl ems that , you know, something's |

9 wrong son ewhere, that type of expression, but

10 nowhere did he document that, nowhere'did he discuss

11 that, either with me, the other team memberts, or at-
a

12 -any of the exits.

13 Now, let me clarify something here. If

-14 you're interested in what he found in terms of

15 communicating those findings to pl an t or corporate
,

16 people in TVA, in terms of communicating them to me
.

!

| 17 or _ to the_ other team members, TVA's new Inspector

| 18- General and the General Counsel's office are-in

19 r e c e i pt of a package of information which contains

20 exit. notes which Jim Jones prepared and used _ at

21 Browns Ferry, S eq uoy ah , Watts Bar, and Chattanooga
.

22 offices.

23 And I have marked them up to illustrate

L 24 how each and every problem covered in his notes are
! I

25 covered in that report (indicating).

BROWN REPORTING, INC.
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1 0 okay. You have had discussions with the

2 IG regarding that ?

3 A. No. I sent him a letter and asked him to

4 look at it.

5 O. I see.

6 A. Because this issue keeps coming up and

j coming up. The inf erence obviously is that Mr.7

8 Jones identified problems that NSRS did not put in

S the procurement report. My position ist Read his

10 exit notes, read the r e po r t' , ar.d make your own

11 conclusion. .

12 Now, again, I sent a copy of that to the

13 General Counsel's office, they passed the buck to

14 the new In s pe ct o r G'en e r al, so I 3ent him a copy.

15 Q. Okay.
,

16 A. Excuse me. I sent a letter to the

17 .0 ..eral Counsel's office. They passed the buck to

18 the IG, so, I sent the whole package of inspect j on

19 to the Inspector General. This was in early March,

20 I guess. I never : eard anything f rom him.

21 0. Okay.

22 A. If you can giv e me a few minutes, I can

23 show you those documents, if you're int e r e st e d.
.

24 0 Sure. Yes, I am interested.

k
25 (Discussion ensued off the record.)

BROWN R E PO RT I NG , INC.
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|

1 MR. ROBINSON: Let the recor d refl ect

2 that after a search of the documents in the house
/ g

3 that Mr. Kidd is renting [. )
/

4 he determined that the documents he was searching

5 for are back in' at his permanent
'

6 residence.'

7; Q. There's still a little thing .that 's ;
!

8 unclear in my mind. Let's take an example of
,

9 pressure transmitters at S eq uoy ah . Does that ring a

10 bell with you as something that Jones was concerned

11 about ? i

! !

12 | A. I'm not sure whether Jones was concerned |
:

13 ' about it. It's a topic that I recommended that he
i

14 look at. Because when I was in 00A, one of the
; ...

one of the branch chiefs brought to my15 other --

,

16 attention that there was some q ucstiona bl e p r a ct i ce

17 on procuring equipment through, I think it was,

18 j Chicamauga Dam, making sure to note that it was --

19 didn't have any thing to do.with nuclear, t h ,a t buying

apparently, they were buy i n g in through20 --

21 non-nuclear avenues and then using it at the nuclear
i !

22 { plant. ;

23 j Well, that sounds pretty screwy. And I

24_ asked Jim Jones and the team to look at it. As I ;
,

\ i,
'

25 recall, he sta rted tne procese of looking at it, did|
i

|
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not.finishthat(andwhenhe got sick, then it felll'

2 on the other two team members to essentially
:

3 c om pl et e everything he had started, or redo

4 ev erything that he had looked at but not

5 d o c u'm e nt e d .

6 You'll find somewhere in the details' of

7 this report, or 8417, treatment of those- pa r t i~cul a r-

8 instruments that I ' m t a l k i'n g a bo u t . And I think

9 those are the same ones that you''re talking about.

'

10 Unless, by chance, you're talking about

11 the containment to annulus dif f erential pressure

12 . transmitters that caused such a hullabaloo ,

'13 approximately a year ago.

14 Q. I am not' sure which of those two
,

15- instruments I'm talking about. All I know is that

16' Mr. Jones was concerned about the fact that you

17 mentioned earlier, the fact that there were

l 18 non-nuclear qualified pressure transmitters; there

I 19- was-a-possibility of th em- being- use d -in a - nucl ea r
|

20 capacity.

| 21 A. Well, again, if it's the subj ect I think,

22 it is discussed.in.the' report.

1 23 Q. Okay.

24 A. In the context, this doesn't look quite
|-

25 right. But quite. honestly, the team couldn't figure|

L'/ n.
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1 out at that point in time, or elected not to figure,

2 out in the int e r e st of time, just what the true

3 ramifications were; document ed it sort of as a

4 follow-up ite.' to be covered at some other point in

.
5 time.

6 We never got to that other point in time

- 7 because the mission of the whole staff was changed
1

8 dramatice.lly with the advent of the so-called

i 9 enhanced Employ ee Concer n Program.
'

10 Q. Was the production of the final report on

11 that procurement audit, did there become a point

12 where there was a deadline on it or you needed to'-

{ 13 cut it off? Is that what you're saying?
,

_ 14 Would that be th,e reason why the team^

15 elected maybe not to follow up the pressure
.,

) 16 transmitter item to a compl et e conclusion?
m

_
17 A. There was not a firm cutoff date

18 established, no. B ut in reality, the ot h e r two tean

19 members essentially had to redo Jim Jones' work

- 20 because he had not document ed anything.
,.

' 21 MR. KINDT: Who were those member s?

- 22 TH E WITNESS : Richard Smith and Joan

- 23 Muecke, M-u-e-c-k-e. Now, the time frame for this
:

- 24 review, which was estimated b,e f o r e I came back to
;

y ' 25 NSRS, was grossly no n-co n s e rv at iv e.

t
-
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1- .

The-review--(t the time-Jim Jones got
/

2- sick the review had already taken four months. So, .|

3 what had .taken th ree people f our months to do,
I

4- suddenly had to be written up by a two team -- or.
i

5 two-member team instead of three.

6 That st r et ched th e effort way out as far

7 as the documentation. But as you can see from the

8 -cover sheet, it didn't get issued until March 12th,

9 1985, so there wasn't a radical cutoff point in the
,

'

10 context that I think you were asking about.

11 Q. Did Jim Joncs leave extensiv e not es --

-12 did he leav e NSRS right after he got sick )

13- [ A. He left the first week of Decembe:, 1984.

14-
'

O. How long had he been back after he had

15. been sick'before he left NSRS?

16 A. Less than a month. B ut to answer your

17 earlier question, no, he did not. And I have a copy

18 -of ev e r y th i ng he left, as far as his notes. Well, I

19 can't say that. I have a copy of essentially

20 everything he lef t.

21 Q. If there was questions in your mind about

-22 those notes, did you try to f ollow it up with him

23 down in Chattanooga?

24 A. No, because it didn't contain anything

4
25 that I hadn't heard him say already. Por e x am pl e,

1 7/ l, VBROWN R E PO RT I NG , INC. (a f
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1 th e . r e cei pt inspector training issue and the Part 21

2 issue.

3 Q. Is that the pow e r st o r e s clerk situation?

:4 A. Right.

5- Q. Is Watts Bar and any type of procurement

6 findings at Watts Bar covered in that report?

7 A. No. And the reason why is this: Jim

8 Jones, as team leader, elected and requested of me

9 to perf orm the Watts Bar review by himself. He had 4

10 not gotten along with the other two team members.'

11 They had plenty to do in terms of

12 documenting the B rowns Fe r ry-Seq uoy ah pa r.t of the

13 effort; W att s Bar , at that point, on the operating

14 side,,and that's,all this review intended to look

15 at, was the ope r at ing plant. .

16 There was a Phase II to come later to

17 look at design and construction. All they were

18 doing on the operating side was procurement of spare

19 parts. Not much effort. So, due as factors, I

20 agreed to let Jim Jones go do the Watts Bar po r t i o n .

21 by himself.

22 MR. KI N DT : What two member s was this'

.

23 that he didn't get along with? Who were they?

24 TH E WIT NESS : The two that I mentioned,

| (
25 Richard Smith and Joan Muecke.

|
BROWN RE PO RT I NG , INC.
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1 MR. KINDT Next question is Why. - di dn ' t ' |,

2 h'e get along with them?

3 - TH E WITNESS : Well, if I knew that, it

41 may be that all this mess wouldn't hav e happened..

5 MR. KI N DT Well, did you hav e some kind
,

!

6. of idea?
'

7 TH E WIT NESS : Yeah.

8 MR. KI N DT : What?

9 TH E WITNESS : Jim Jones preferred to get

10 aw ay _ f rom the plant site early ev ery day. This-

11 created some friction because the other two team

12 members stayed until they got the work done, or.

13 stayed later than he, anyway.
,

L

14 He seemed to be -- I'm not sure why, but f, , ,
!

15 he,seemed to be very reluctant to take my guidance

f16 and supervision. I don't know why. He says it was

!
17 because of a difficulty that came up when I was in '

!18 00A.

19 I don't believe it worth a f ' i p, myself.-

'20 It takes two to Tango, it takes two to have a

21 - probl em as far as I'm concerned. And I didn't

22 consider it a - pr o bl em.

23 Jim took most of ~ his meals by himself.
s .;

-24 I'm not sure whether this is a cause or whether it's
,

25 the effect. But ov e r a period of time, he had very

B ROWN REPORTING, INC.
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1 little to do with these other two team members.

2 Jim had some very significant performance
'

!
31 p r o bl em s . And in dealing with him on those

4- pr o bl em s , I did it in a low key, person to person,-

5 private fashion, but I think he perceived that the

6 other two team members were reporting on him,

7 bringing me polished apples, what ev er . And he --

8 0. And that's not soi

9 A. No. The other two team member s did their

10 jobs. I complimented them, gave them perf ormance

11 appraisals which I considered to be commensurate

12 with their performance; those wer e appreciably

13 different from what he got, and he just didn't get

14 , along. ,

i'

15 MR. KI N DT : Did -- you said that you had |

perf ormance problem with him. Is any of that f16 a

17 , documented?

18 TBE WITNESS : Yes. The period from the i

19 start of the review up through the end of S e pt em be r |

20- 1984 is documented in a. formal appraisal. TVA's i

21 management appraisal system, the period j ust happens

22 to end S ept ember the 30th each year.

23 For his role in this procurement r ev i ew ,
,

24 both as a leader and as a reviewer, his wor k was

25 judged to be and documented as adequate. And the

BROWN RE PORT I NG , INC.
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1 definition of that means he mote -- excuse me, he
.'

2 met most_ requirements, but there are definite areas

3 that need improv ement.

4 How, a little bit-of background in the

5 TVA sy st em , management appraisal sy st em. If a
!

6 person gets an a deq ua t e , that's not too good.

7' Proficient is the middle the road. That means
_

#

i

8 ev eryth ing's okay. j

i

9 MR. KINDT: What I'm getting at is Was

10 it specifically his performance documented,'I mean,
i-

11 as to whatever he was -- his shortcomings were and

12 this kind of st uf f ? Bas all that been documented?

13 TH E WITNESS : It was documented in the

14 formal process; then in late October, or maybe the
, , ,

15 first week of November, I began a little more

16 extensiv e documentation of th e probl em to the extent

of cont a ct ing - th e Division of Personnel, getting17 '

18 'their guidance on how to proceed on what's called

19 pr o g r e s s iv e discipline; that is, write up in much

i 20 more detail what the problems wer e.
!-

21 Now, in fact, I did dothat.(~But because
|

| 22 he was sick, and shortly af ter he came back from

23 sick leave Itook another job, I never issued that

24 lett er to him.

25 MR. KI N DT : Is that still part of his

|
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1 record? )
!

2 TH E WITNESS : No. Because it was nev er

3 issued:to him.

4L MR. KI N DT : Okay. The individuals you-

5 dealt with, though, in personnel, are they aware of

6 this or would they be able to 'sube' "4tiate this?

7 TH E WITNESS : Yeah. Well, thay should

8 substantiate that I talked to them. The person in-

;

9 particular is Scott Schaffer.

10 MR. KI N DT : How 1'on g did y ou s upe rv i se

11 him?

12 TH E WITNESS : F r e;a the last week of May

excuse me, first week13 '84, to the first week of --

14 o f - D'e c e m b e r '84.

15 Q. Had he ever worked for you bef ore?

16 A. No.
I
i17 Q. Had you ever had any cont a ct with him
!

18 before?

19 A. Just-casual cont a ct s . We were

20 essentially peers during the time I was initially in

21 NSRS. Now, if you talked to him, he's going to say

22 his concern, as expressed through QTC, is that he

23 was in NSRS trying to escalate and keep open an open

24 item, an AWS welding at Watts-Bar, and his asser' tion

25 is that I was in OQ A t rying to close it.

BROWN R E PORT I NG , INC.
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1 Q. And what's the real story on that?

2 A. Bullshit. My function in'00A with

3 program management group was to coordinate action on

4 any and all problems within the Corrective Action

5 System within-the office of Quality Assurance. And

6 that put me in touch with doz ent and dozens of-

7 problems.

8 on this particular AWS welding issue,

9 there was a task force esta blished by the office

10 manager to address the pr o bl em consisting of myself,

11 Jim Thompson, Joh n_ Lyons, who led the task force,
t'

12 Coll ect iv ely , we compiled information that

13 ev ent ually led to the cl os u r e of the open item by

14 NSRS.

In other words, the supervision of Jim15 j

16 Jones in the early months of 1984 closed the welding

17 issue while I was in 00A.

18 0 At that time, when Jones was in NSRS and

19 you were in 00A, did you two hav e any type of

20 Leonfrontations?

21 A. There's only one occasion that I can-

22 recall., And it occurred in late November or early

23 December 1983 when we were both at a meeting to-

24 discuss the AWS issues. He, quite frankly, could

(-
25 not represent himself or NSRS ef f ectiv ely, and could

BROWN RE PORT ING ,- IN C.
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1 not explain what the real concern was in these

2 welding issues,-such that the 00A r epr e sent at iv es,

3 including my self, could understand what the hell the

4 probl em was.

5 And I can recall at one po i nt where he

6 admitted that they were concerned about some issue

7 that wasn't in the official report that was on the

8 street. And I took exception to that, and asked

9 him, "Well, how come, you know, you're expecting us

10 to-address an' issue that you did not document in

11 your rev;ew report?"

12 His response was, 'Well, we discussed it

13 with pe opl e at the exit." Well, bullshit. You

14 k r.ow , r ul e No. 1 is if you want action, you pug,it
'

15 in the report. Now, that's the only situation that

16 I can ev er recall having words with Jim Jones before

17 | I came back to NSRS. ,,

18 0.- And he was al r ea dy in on NSRS when you

19 came back the second time?

20 A. Well, a ct ually , he was there bef or e. I

21 left in 198 2.

22 0. And he didn't work with you or for you_in-

(
23 '827

.

24 A. No.

25 0. I thought you had a thought there?

I

L BROWN R E PO RT I NG , INC.
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1 A. Oh, I've got several thoughts.
.

2 0. Well, -I' m j ust trying to get a handle.

3 You know, I want to get your per spectiv e on whether

4 or not Jim Jones is being totally unrealistic in

51 filing harassment allegations.

I'm askingpl ay the part6 I mean, if ----

7 you, I guess, to play the part of the Devil's

8 advodate for a minute.and see where you think he

9 would think you' re j ust spite because of the bad

10 reviews.'

11 A. Well, let me tell you what I think he >

12 thinks.

13 0. Okay.

14 A. He thinks, and probably did~then or --

15 because he st a r t e d, or at l ea st pe r pet ua t ed, some

rumors.[16;

17

D 18
h

'

1 19 I heard the rumor sometime late summer
i

20 1984 ; was told in late September 1984 that Jim Jones-
'

21 had participated, if not pe r pet uat ed or started the
i

22 rumor. And, in fact, I confronted it with him --

23 him with it the last week of S e pt embe r 1984,

| 2 41 basically to adv ise' him th at if he were inv olv e d,

25 he'd better be involved no longer because I would

BROWN R E PO RT I NG , INC. [f 7C #2 6tb
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1 make e,ure that a TVA-EEO investigation be conducted
I

2 because I thought
,

3-

4 Well, he took that quiteharshly.[And
' \. i

5- I'm sure, t o this day, will tell everybody up and _,;

6 down that ty pe of thing is what caused his illness.
,

i-

I say bullshit. He' d been sick a y ear !!7 Well,,again, -

,

8 earlier,#

9 ::
*

10

11
/

12 In f a ct , he told Richard Smith that, who

13 was his acting group head at the time. And this is-

14. a y ear before all the difficult-ips in the-fall of
198*.f15

16 ;

17 !

18

19 You under stand what I'm saying?

20 Q. Yes. Influences your outlook on nis

21 judgment?

22 A. Yes.

23
.

24

(- .

25'

,
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1 Q. But, you can tell me under oath, as you

2 are right now, that you had no ax to grind with Jim

3 Jones when you came_back to NSRS from OQA --

4 A. Absolutely not.
t

because of the welding concerns? i

5 Q. --

6 A. Absolutely not.
I

7 MR. KI N DT : When did your relationship
~

!

8 with him really start deteriorating then? |

9 TH E WITNESS : In July of 1984, after the
,

'

10 first week of the review at Browns Ferry. And the j

11 following week I met with him, individually, to ,

12 share some observations that I had made at the pl a n t

13 site.
,

14 MR. KI N DT : bre you talking about his

15 performance now?

16 TH E WITNESS : Yes.

17 MR. K I N DT : Here again, is that

18 documented as to that time period?

19 TH E WITNESS : Yes. And it's documented

20 in handw ritt en notes on my part.

21 Q. Was this pertaining to his intention to

22 leave the site early and his lack of staying with

23 the ot h e r team membere? Is that part of ito

24 A. No. ,
,

i
25 Q. No, okay.

BROWN R E PORT I NG , INC.
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1 A. Not that early. I was not aware of that y

2 that early in the review.

3 Q. Okay.

4 A. It had to do, rather, with his individual

5 conduct and perf ormance during the day that I

6 observed him and the other team members at the plant

7 site, and observed their conduct of the exit meeting

8 at that pl a nt site.

9 Q. Elaborate on-that.

10 A. Well, for e xam pl e, the team and I were

11 scheduled at 8:00 o' clock on a Friday morning to-

12 meet with the site director to get his input what he

13 wanted out of the procurement review. He had been

14 the person thgt had originally req uest e d us to do

15 it.

16 Q. Who was the site director?

17 A. Jim Coffee.

18 Q. Okay.

19 A. Just bef or e we got to the plant site, Jim

20 Jones announced that he had~something that he had to

21 do and wouldn't be going with us to meet with Jim

22 Coffee. Well, I thought that was kind of strange,

.23 but I didn't say any thing because the other two
.

24 people were there and I-didn't want to put him in an

''

25. embarrassing position.

BROWN REPORTING, INC.
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1 So, I spoke to him'about it theffo11owing.
.

21 week backnin the= office.- As it= turns out, the

3, . pressing matter that he~had:was to talk to an

4 individual by the _ name of Billy Weeks who had been

5 there- all week, and was going to- be there. all day

6 Friday.

7 And we didn't have an e'xit meeting until ;

8 2:00 o' clock i n-the afternoon, which tells me-that

9 he didn't have any pressing thing he had to take ,

-10 care of.

11 MR. KI N DT : Well, why do-you think he-

1 21 _didn't-want-to be at that meeting?
-

13- -TH E WITN ESS :. As it turns out, by
.

14 _ w a t ch,i n g _ h i s co n d u c t at the other plant s and- in the-

15 co r po r at e office, I became convinced that he-was

1' 6 reluctant to meet with upper ma na gement .

17 Q. Why?-

18- A. Inability-to communicate. properly. I

' l 9- thinkzhe:must have felt intimidated. For example,:

L

L 20 in the September visit to the corporate _ offices in
,

L 21 . Chattanooga, by the- end of the week, he had not
!.

L 22T talked' to any management, to my knowledge, above an

23 M-6 level;1yet one of:his prime pu r poses was. to get-
,

,
24 their under standings, upper mana gement '.s.

A
25 understandings on issues like 10-CFR-21 and its

BROWN RE PO RT ING , INC.
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1 application in the procurement- f unction,. and get--

2- some answers .to some other pretty important

3 questions.

4 At the end of the week, he had not done

5 it.- He indicated that he'd had~ scheduling

6 p r o bl em s . But that 's the only thing that I can make |

7 of my observations ; that is, he simply did not feel !

8 comf ortable 'in meeting with upper management.

9 Q. And you noticed that in the first week of
~

.

10. the - review?
.

- 11 A. No. It really came to light later.

12 MR. KI N DT : You said around July or so;

- 13-i isn't that what you--- or am I' mist a kenL in what you

1,4 were saying ther e? }
i

- 15 ] TH E - WIT N ESS : No.- The July period was j

16 when I first noticed the problem with the ot h e r team'
l

17 _I members.
,

18 MR. KI N DT : Okay.

- 19 TH E WITNESS : I really became aware-of

20- his apparent reluctance to meet with upper
.

1

21 management as late as September.
1

22 Q. Both in the inv estigativ e and in the exit
t

23_ meeting phases? ,

24 A. Nell, fortunately or unfortunately, in
k |

25 the exit meeting phases he has no choice. For ,

i t

i

BROWN REPORTING, INC.
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1 e x a m pl e , at the cor po r at e meet i ng in Chat t a noo ga,

2 the same people that he should hav e conta ct ed during

3 the week but didn't were at the exit.
4 And the attendees at the meeting tell me

.

S that Jim Jones would present a finding, would be

6 countered by a member of upper management, then he

retract and say, "W ell , that
woul ,d immediately7 i

8 sounds okay," or, "Well, we'll go home and talk )
i

9 about it."

10 In dther words, would not defend his

11 findings. And that's part of what led me to the

12 observation that I just made.

13 MR. K I N DT : You said, going back to one

14 of your st a t em ent s 'ea r li e r , you said that there,,asw

circulatingf15 j a rumor that was
i

16 | ,

17 Who did you hear this rumor from?

18 TH E WITNESS : From one of the individuals

19 who worked for me at the time; Dust i n B ail ey. And

20 he just came to me one day, I think it was in late

21 July, to say, "B ey " -- I think it was J uly or August

22 -- just say, " Hey, th er e's something going on. I

23 think it's only fair you ought to know about it.
,

24 Peopl e a r e out in the hallways talking, and this is
k 25 what they're s a y,i n g . "

hj M [Il N7BROWN REPORTING, INC.
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1- MR. KI N DT : Is he the one that told you

2- that it' was being spread by Jones?

3 TH E WITNESS : No.

4 MR. KINDT: How did you learn that it was

S being spread by Jones then?

6 TH E WITNESS : Sometime in S ept ember , ,

7 another staff member indicated that she'had

8 overheard a conversation in which he was engaged on
l':

9 that subj ect .

in fact, I guess a10 Now, much later --

I very sel ectiv ely asked two11 year or more later --

12 other individuals on the staff if they had heard of !$

13 such a rumor. The answer was y es. And I asked them
F

14 if, by ch a n c,.e , they had heard Jim Jones discussing

15 the mattar, and they both answered y es.

16 MR. KINCT: And you say you confronted

17 Jim Jones about this?

18 THE WITNESS : In Sept ember of '84. His

19 reaction was that he had not heard anything a, bout
20 it.

21 MR. KI N DT : So, he denied it, you mean?

22 TH E WITNESS : Well, he .o t only' denied

23 participating in it, he denied ever having heard i

24' about it._ And ! already knew at that point that

(-
25 that part of it was false.

BROWN REPORTING, INC.
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1 MR. KI N DT : But you knew -- you had heard

2 from another individual that it wasL Jim Jones who

3 -was spreading this, is what you're saying, right?

4 TH E WITNESS : Or that he was perpetuating

5 it, yes.

6 MR. KI N DT : Who was that that told you

7 that?

8 TH E WITNESS : Wen'dy Etookesbury. ]'
I

9 Q. And who were the selected individuals I

'

10 that you asked about it?

11 A. G erald B rantley and J oy ce Huf f st etler.
i

12 Q. Well, let me swit ch paths. That
,

13 particular rumor, I know, is probably

14 well-document ed in th'e QTC i nv e s t i ga t i on .

15 One other item about this report that I

16 want to ask you about, and I'll just' throw out a
i

17 1 phrase and see if it rings a bell to-you.
,

18 Switchgear findings.

19- A. That doesn't --

.

20 Q. Doesn't ring a bell?

21- A. Doesn't ring any bells.

22 Q. You don't recall having some notes or

23! some type of written documentation in the notes that

24 Jones left about some problems with some switchgear?
i

25 A. No, I don't. Let me tell you what I hav e'

BROWN REPORTING, INC.
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1 from Jim Jones.--

2 Q. -Okay. .

3 A. And unfortunately, that is ini

4 as well. hen he became-sick, and was out for some
1

called him at home and said the' teamw e e k s ,)1 15

6 members were preparing the report. ,

|-
7 I called him at home and asked if he had .

8 materiil that he had dev eloped, and if so,'was it in ,

9 his office, and where was it. He indicated that

10 everything he had, that he had personally written'

11 up, was at home.

12 0. Okay.
.

-13 A. And I ask'ed -- I gav e him a few days to
,

|, 14 get it put together, maybe work on it some more,
,

4
'

15 then he'd call me and I'd go pick it up.

16' I did. Picked it up - mi d-Oct o be r ; October

17 ; the 18th, I think it was. Hi s w rit e-up by his own

18 admission, after four plus month s, consisted of 21
~

19 handw ritt en pages on two -subj ect s ; the same two-

20 subj ects I mentioned quite sometime ago.- I still

21 hav e a copy of-that material I picked up at his
i.

22 house. |
1

23 Q. Was there anything on his-desk or-in~his- .
!

24 desk that was usa ble or t h,a t pertained to that |.

k 25 review?

|
i
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1 A. There were quite a bit of documents that

2 he had collect ed, such as-procwdures and manual

3 excer pt s; he had copies of purchase requests, copies ,

4 of contracts, and assorted other documents, which

5 were on his desk and table.

6 And during the same phone calls, he
.

!
'

7 identified to me what they were and where they

8 were. I asked the ot h e r two team members to go

i

9 through all that material and utilize it wherever

10 possible in preparation of the draft report.

11 They did that, but f ound to a large

12 extent that it was not us a bl e. For e xam pl e, in the

13 handw rit t en notes that I picked up, in discussing

14 the training and qualifications of the power st o r es
..

15 r e c e i pt inspectors, he had list ed sev en e xam pl e s of

16 cont ract s which reflected r e cei pt of material which

17 those people were not qualified to inspect. Seven

18 contracts.

19 When the two -team member s looked at-them,

20 they found that only two of them really were

= 21 applicable because the other five were of a quality

22 l ev el that power st o r es people could inspect them.

23 They told me this. I said: Now, let's sit down and

but I had-24 you explain to me -- I'm paraphrasing --

1

25- the team explain to me why, in effect, his listing

BROWN REPORTING, INC.
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-1. 'was that incorrect. They did that for'me. And

2 convinced me that only two of the seven were

3 u s a bl e.

4 Q. Did you talk to Jones about that at all?

5_ A._ No.

6 Q. Did it ev er cross your mind that it might,

7 have been more -- or'more efficient, from an

8 organizational standpoint, to gather up those

9 documents on Jones' desk and let him have those

10 documents while he was doing his. write-up?

11 Because a lot of -- I know if I told

12- somebody that I had a lot of documents on my desk,
,

i
'13 and here's how th ey ' re supposed to apply, and that

14 person told two other inv estigators to go in and get

i
,

those. documents and make them part of a report,15'

.

!

16 th ey ' d probably hav e a pretty tough time doing it. .

17 A. Well, except that they had all seen the
L

L 18 same - ty pes of. documents; not the same documents, but
|

L 19 the same type. They had split it up, f or exampl e,

- 20 where Jones was working in the electrical
,

!

21 instrumentation area; Smith was working, as I

22 recall, primarily in mechanical area; and Muecke was |.

,

.

23 working in the civil st'r uct u ral area, but with some

24 variations in each case.

(
25 So, th ey ' r e familiar with the same

;
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1 | documents thet are on his desk. And you've got to
,

l

2 keep in mind, now, we' re talking late October, early j

1984.f And it's become apparent that, No.3- November,

4 1, Jim Jones says he's too sick to come bacit to
|

5 work.

6 When he does come back to work, it's

7 obvious to me he's too sick to de any work. It's

8 also obvious to me, when he comes back in November,

9 when he makes the second r eq ue s t to leave the staff,

10 that he's no longer interested in that review.

11 Now, what I asked him to do and what-he

and you'll find copies of this12. agreed to do --
,

13 written up in the QTC case files Os well I--

14 req uest ed of him and'he agraed to raview the-draft

15 reports, draft report paragraphs written by th e

16 other two and review the write-ups they were making

17 in preparation for the exit int e rv i ew,

18 He agreed to do that. I do not recall

19 having ev er receiv ed a sin gl e comment from him. So,

20 again, in summary, after four months of preparation

21 and conduct of review, he gives me at his home 21

22 handwritten pages on two topics; gives me nothing

23 whatsoever from the visit to Watt s B ar.

24 And that's why it's not covered in here

'

25 at all (indicating). The decision was made not to
:
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1 go redo Watts Bar.- He was giv en' another opportunity
.f.-

to have input to this report (when he cam e back offo

3 of si ck l eav e' by reviewing other people's-input. He

4 did not utilize any of those opportunities.

5 And, quite frankly, I get pert urbed when

6- I hear the inferences that he identified such
7 humongous problems, and those other dirty rat s

8 didn't write it up for him.
.

9 Q. Was ther e anything r ega r ding Watts .Bar in-

10 the documenti on hic desks or his --
11 A. No. Nothing was found relative to Watts

.

12 Bar at all.

13 Q. And you' re telling me that, to your
.

14 knowledge, none of those documents were de st r oy ed ?

15 A. Well --

16 Q. I mean, dest royed in an effort not to use
i

17 t h era in a r epor t ? !

!

18 A. I am 99 percent sure that nothing of his

19 was ev er . dest r oy ed.

20- Q. Okay.

21 A. It 's q uit e f easible that certain of his

22 documents, like the f iv e cont racts that really. j
i

23 didn't pertain, they may not have been retained i

!'

24 because they weren't un a bl e. And let me cla rif y . |
I

25 The copy that was in our office would j
t
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- l' have been the thing that was not retained,- because

2 the original document is st ill' at Browns Ferry in
,

.3 that case. h
o

4 Q. Sure. Okay. But switchgear doesn't ring :

5 a bell to you at all?

6 A. No.

7; Q. And there was nothing given to you c

8 regarding Watts Bar, and there was nothing in the l'
.

9 document s in his office regarding Watts Bar?

*

10 A. Not to my knowledge.
9

11 Q. It was Muecke and Smith that went into

12 the office and gathered up the documents, right ?:

13 A. At my instructions.

14 Q. All right.

15 A. And-again, in those instances where they

16 determined that nomething j ust wasn't usable because

17 it wasn't what he thought it was, I wel ect iv ely had

18 them convince me of that by sitting down and talking

19 about the documents and looking at them. And-in

20 each case, where that was the case, I agreed.

21 Q. But the items that he covered in his

22 notes-for the exit meetings, that y_ou say are up in

those topics are23 Kno xv ill e, and that you --

.

24 discussed in the report, all of them?

I
$ 25 A. Yes. In f a ct , I took one of the -- if
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1_ you find those notes that he. Wrote up, you'll f '. n d
,

2 they' re quite s imil ar .. And I took a copy, I guess

3- it was for the Seq uoy ah pl a n t , and ahnotated in the j

4 margin what pa ra graph and pa ge number the subj ect is i

'

5 found in th'is report.
l

6 I also got copies of notes t a k en by an )
i

7 attendee at the Watts Bar exit and entrance. That's !

8 in th*e package. I have copies of notes taken by t h e

9 other two team members-for the exit meeting in

' 10- Chai anooga. And again, all that information is now '

11 with the IG .

12 0 I hav e j ust one final questien, and then

13 Jack -- di d y ou r finding out about his pa r t i ci pa t i n g-

14 in or' originating the rumor

15. hav e any effect on your ev al ua t i on of his

>
16 performance?

17 i A. No. As it turns out well, it would--

18 not hav e had any effect anyway. But I ha d ' al r ea dy

-19 documented his a ppr ai sal for the_ period ending
s

20 September the 30th, 1984, when I found out_that he

21 was i nv olv ed.

22 0. -And your single conf rontation with him

23 when you were in 00A and he was in NSRS did not have

24 any effect on your evaluation of him? .

25 A. No.- . ,

[j7C IMBROWN REPORTING, INC.
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1 MM. ROBINSON: Do you have any other

2 questions, Jack?

3 MR. KINDT Yeah. I was just curious to

4 know, is there anyone who could substantiate that

5 you had given him the draft report of this thing, of

6 this procurement report, to review prior to being

7 finalized?

8 TH E WITNESS : Well, now, be careful in

9 under standing what I said. What he was given to

'

10 review and comment on were a ct ually the write-ups by

11 the ot h e r two team member s in preparation for the

12 exit interview the first week in December, which

13 were rough drafts of j ust condensed versions of what

14 would become the pa,r a g r a ph s 'rd the details of the j

15 report.

16 So, I w o ul d r, ' t draw that di st i nct i on ,

17 because I don't w ant you to leav e thinking that he i

18 was giv en a draf t of the whole report to review.

19 That's not the case.

20 MR. KI N DT : He wasn't then?

21 THE WITNESS : No. But he was giv en

22 write-ups, which ev ent ually became the inputs for

23 the report. That is, once they became fleshed out,

24 expanded.

25 MR. K I N DT : So -- and you cor rect me if
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1 I ' m w r on g h e r e -- tue never had an opportunity then

1
2 to actually review this report before it was issued? j

i
'

3 TH E WITNESS : No. Because it didn't take

4 final form until three months after he left. In

5 fact, the exit interview was held the same week he

6 left.
-

.

l.'

7 MR. KI N DT : Okay. '

8 TH E WITNESS :- But he did hav e ample

9 oppo rt unity to review ev erything that had been

10 written-in preparation for the exit, and eventual

11 preparation of the report' by the end of November.

12 MR. KI N DT : Was there any_ big differences

13 between that information and what's in the report? |

I

14 TH E WITNESS : No. To answer one of-your !

15 questions, these two team member s could substantiate !

16 that he was given copies and asked to provide |

17 comments. -

18 MR. KINDT: And again, he never-did

19 provide those comments?
!

20 TH E WITNESS : No. |
|

21 MR. KI N DT Not to chem or you then?
i

|

22 TH E WITNESS : That's correct. |
| I

23 Q. Was he just asked to provide comments on
|'

{
24 their topics or was he asked to add his any of--

25 his-comments?>
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1 A. B o't h .

2 Q. Okay.

3 -A. I asked-him to do both. I did it in

4 kriting, and I still hav e a copy, QTC now has a
<

copy.

. MR. KINCT: I hav e no more questions.

7 Q. Regarding Jim Jones and this particular

8 procurement report, Mike, is there anything else

9 that you want to-add that you feel that we eith er

10 haven't discutaed or you wanted to amplif y ?

11 MR. ROBINSON - Go off the record at 8:05

12 p.m.

13 (Discussion ensued off the record.)
I

.

14 MR. ROBINSON: Back on the record, and
,

! it's 8:06. . .15

|A
'

16 Q. Just to capsulice, is there anything
!

i '
.17 regarding this procurement report that.-you want to

:

18- add or am plif y on?

19 A. No. As I indicated by phone, Larry, I've

20 spent seven days with QTC on-this particular

21 -individual and subj ect and his concerns. .I think I,

22 in the process of those sev en days, I hav e, under

23 oath, provided verbal and documentary information,

24 just about everything I ever knew or hoped to knov

25 on that topic.

BROWN REPORTING, INC.

- .

_ - _ _ _ _ _ - _ _ _ _ _ _ _ _



--

.

1 0., All right. We'll move to a new topic. h
N 2 Did you have any direct inv olv em ent with the NSRS

3 review of the Black and Vestch r e po r t ?

4 A. No.
'

5 O. In what capacity was your connection, if
i
'

6 any, with Mansour Guity with respect to the ca bl e

7 bend radius report?
I

8 A. Mansour G uity worked f or me. He joined |,

|
9 our staf f in December '84. And was working in my '

i

10 group when the Employee Concern was received th'at ;

11 led to the cable bend investigation. i:p

12 Q. I-8506-WBN is the copy of that r epo rt ? ;

13 A. That's correct.

14 Q. At some point in time, there was a
,

15 r eq ue st made to have a summary written of Guity's

16 findings, as opposed to a -- th e com pl et e det a il ed

17 i report as he wanted it written. Is that a correct

18 statement ?

19 A. I think that occurred, but I believe it

20 was after I no longer had any involvement with that

21 particular effort. If I could, let me explain the

22 sequence.

23 0. Sure.

24 A. The investigation was initiated undor my

25 supervision with Mike Harrison leading tl.a effort.
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1 As noted in the report, the field work was com pl et e d

2 about April the 15th, and --

3 Q. 1985.

4 A. -- and dev elopment of the report started

actually, it began a little bit earlier, but< --

6 field work wrapped up in mid-April 1985.

At about the time the first com pl et e7 j

8 draft of the report was put together, the

9 I nv e st i ga t i on s group was f ormed with Mike Harrison

10 as the head and split away from Revieds and

11 Inv est i ga t i on s , my group.

12 So, what we had was a situation where an

13 investigation had begun under my s u p'e r v i s i o n , and by

14 the time the report draft was put together, the team
,

15 i leader has become another group head or co-equal of
,

16 mine.

17 I reviewed the draf t report over a

18 weekend in probably very early April 19 excuse--

19 me, very (nrly May 1985; early to mid-May, anyway,

20 and had some observations on the report.

21 But because Mike Harrison had become a

22 group head, and to keep Mansour G uity, who was

23 primarily the author of the draft report, to keep

24 him from getting possibly conflicting dire,ctions
.

25 from me and from Harrison, I suggested or requested

BROWN REPORTING, INC.

. . . . . . . .



.

1 of the director, Kermit Whitt, that I just be

2 excused from this effort and let Harrison and G utty

3 finaliz e the report directly under Whitt's

4 supervision. Harrison and Whitt agreed to that, so

5 I had no direct i nv olv em e nt after about the middle

6 of May.

7 Now, all that's background to better

8 answer your original question, which was that I

I don't have any specific knowledge9 don't recall --

10 of the summary of this report that you're asking

11 about. I vaguely recall that, the subj ect being

12 discussed, the fact that a summary was d e s i r a bl e ,

13 but I really don't recall any of the details.

14 0. Okay. So, once you st epped out,' Har rison

15 was not coming to you for any input regarding that

16 r epor t ?

17 A. No. That was our agreement between j,

18 ourselves and with Kermit Whitt, that from that

19 given point on -- and again, I think it w as a bout. !

|

20 mid-May -- the total supervisory effort. first 1.i n e

21 supervisory effort for the report would be by

22 Harrison.

23 Q. At any point in time after you had

24 stepped out of that review chain, was there a
i
\ 25 meeting between you and Kermit and Harrison and

|
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.

"; 1 Gutty regarding this report, and whether or not
|

,

| 2 ehere should be a summary?
1

-

!L 3 You weren't involved in any meeting or
i

! 4 tonv er sation lik e t: hat ?
e

I 5 A. I don't recall any such meeting. The

6 last meeting I recall on the subj ect is one that I

7> just mentioned, wherein it was agreed that I would
a e

8 no longer provide supervisory input, or any input,

I 9 really, but that Harrison would take over that role

[
'

10 entirely.

i 11 0. Okay.

12 A. I have notes on this topic, this

b 13 investigation and meetings that I attended r elat iv e

14 to it. But they're also kn .
,

15 O. All right. Dif f er ent subj ect. Jerryj.

16 | Smith. Wa s ther e a' conv er sation betw een you and

i 17 Jerry Smith i n which you tried to convince him to
.

18 withdraw his velding concer ns ?

.19 A. No.

20 Q. No. No such conv er sation ? Do you

21 remember -- and I don't have a copy of the l et t er

22 with me.-- a letter from NRC,'I think it'was Novak,'

1

' o TV A rega r ding -- asking TV A whether or not the23 t

24 Watts Bar welding concerns had been finalized?
f

'

25 A. Yes.--

i

_

i
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1 0. And these welding concerns, were they

2 from Smith or were they really, in fact, from Dallas

3 Hicks, or Jones?

4 A. I don't know. I, after meeting with

5 Jerry Smith, I have to answer that all I know for

6 sure is that Jerry Smith still had concerns in the

7 welding area. This is the copy of the letter to

8 which you refer (indicating).

9 Q. Yeah. And you had no conversation with

10 Smith r ega'r di ng th i s letter?

11 A. No, I didn't say that.

12 0. Oh, okay. What was the nature of your
1

13 conver sation with Smith rega rding this lett er ? !

14 A. Okay. On three occasions during ,th e

15 first week of April 1985, I met with Jerry Smith to

16 get answers to the questions asked in this March 28

17 ; 1985 letter f rom Thomas Novak to Hugh Pa r ri s.

18 The fact that Smith had previously had ;

I19 concerr.: in the area was pretty widely known. In

20 fact, there had been a meeting with NRC in Bethesda ;

|

21 on the matter as inferred or discussed in this !

22 letter from Novak. And, in fact, there was a j
!

23 meeting, too, on the same topic back in 1984.
,

24 And it was well-known that Jerry Smith i

!
25 was at least one individual who had those pa rticular :

I
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L \ i concerns. so, when this letter was received by the
,

:

2 licensing group in Chattanooga, they knew that NSRS

3 would'be the prime group to provide answers to these

'

questions, such as Was the TVA employee raising4 i

5 these concerns satisfied with the resolution?

6 I met with Jerry Smith, again, on three

consecutiv e days, I believ e they wer e the fir st week7 '

8 of April 1985, to get answers to these questions.

and incidentally,9 in the process of doing that --

10 Jim Murdock, his group had attended two of those

11 meetings, the best I can, recall.

12 And in the course of getting answers to

13 the NRC q uestions, as Acting Director of NSRS, I

14 req uest ed J er ry Smith to sit down a,nd document

15 exactly what his concerns were so that, No. 1, we

16 could answer th e NRC's letter; and No. 2, so that we
i

17 could understand what the concerns were and set out

18 a course of action for dealing with them.

19 Now, the reason I did that and Jim--

20 Murdock concurred with this -- was that we really

21 couldn't get a good handle on j ust exactly what his

22 , concerns were.

23 For e xam pl e , his concerns took at l ea st
,

I don't know what24 two forms: One form was of --

25 you'd call it, a policy or administ rativ e type
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I

1 nature, which was the same as it had been the year

2 bef or e -- was that the NRC didn't r: ally under stand

3 how TVA implement ed th e AWS program at Watts Bar.

4 And Smith was concerned that they might come in at

5 the lith hour, start asking q uestions, and that

6 might delay the licensing of Watts Bar unit 1.

7 Well, in retrospect, I have to say how

8 prophetic. TVA went and told them in 1984 what the
1

9 program was. They still didn't hav e any questions ;

10 they being NRC. Smith obv i o u sly was not satisfied,*

11 so a y ear, 15 months later, he brought it up again.

12 And this time they had questions. And, indeed, it

13 was the lith hour.

14 The other ty pe,,o f concern he had were

15 some generalized technical type concerns. As best I

16 can recall, he expressed it something like this:

17 TVA's policies and practices in the AWS area are not

16 like other utilities. And this cencerned him.

19 However, if the NRC didn't have any questions, t, hen

20 he had no concerns.

21 Q. He said that ?

22 A. He said that. And said that repeatedly.

23 Now, that's a little pa r a do xi cal to me. But anyway,
f

24 in the course, again, of trying to get answers to
t

25 these questions, he was asked to sit down and w rite

- ,
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1 these concerns out. His supervisor concurred with
.

2 that. In f act , we told him to take as much time as

3 h e w e '..c e d .

4 And, in fact, on the third day, which I

5 believ e was a Thur sday, he took off, went home,

6 presumably to get some documentation at home to' help

7 in his effort of writing up his concerns. Whether

8 he ev er did document them, I'm not sure. Nobody in

9 NSRS ev er saw what he wrote up, if anything. Now --

10 Q. So, were you unable to answer this'

11 lett er ?

12 A. Oh, yes, I answered it.

13 Q. Did you say he was satisfied?

14 A. No. I,n fact, I think I hav e a copy of --

15 well, here's a copy of the input which I forwarded

16 to Jim Darling, the Manager in Nuclear Power, to be

17 used to formulate the officia,1 response to this. If

18 you want to take a REMS succession number or read

19 it, whatever you want to do.
.

20 Q. This is a April 4th, 1985 memorandum to

21 J. P. Darling, Manager in Nuclear Pow er , from K. W.

22 Whitt; subj ect : Use of AWS D.1-1 at the Watts Bar

23 facility. REMS reference No. 0-018850404051.

24 A. For exam pl e , the response to the

25 question: Was the em pl oy e e satisfied with the

|
4
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1 resolution? Our basic answer was: Everybody
J

2 involv ed thought so back in early 1984. H ow ev e r ,
,

a

3 upon discussions this week, we find out that he is
|

4 not.

5 And then 1 go on to try to explain the |

6 nature of the concerns as best I could figure them

7 out at that point in time.
"

8 Q. Was it re,.11stic for Jerry Smith to

9 interpret your conversations with him as trying to'

10 talk him out of --

11 A. No.

- 12 - 0. -- presenting any velding concern?
,

i

13 A. No. At no time did I ev e r state that ; I
~

'

14 h o p e f ul,1 y , at no time did I ever giv e that
15 impression.

16 O. You just sincerely want ed him to specifyg

17!themanddocument them?

18 A. Yes. Now, initially, I was surprised,
!

19 and here's why: I had attended, for e xam pl e , a
,

i

20 Board meeting in January of 1984 where the same ,

!

21 subj ect was discussed. The Chairman of the Board of i
I

22 Di rector s, in response to Jerry's concern in the
,

23 welding area, that NRC didn't know what was going
:|

24 on, directed the staff to go meet with the NRC and
,

i
i

'5 tell them what's going on; give them a copy of a4
i

i
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1 const r uction spec G-29-C; take as long as you need,

2 as long as it takes to make sure that the NRC f ully

3 understand how TVA implements the AWS code at Watts

4 Bar.

5 That meeting was held in February 1964.

6 At a later Board meeting in February of 1984, the

7 topic was rediecussed; it was confirmed for the

8 Board of Directors that the meeting had been held

9 with NRC, NRC didn't have any questions. As far as
.

10 I knew, ev erybody was happy.

11 rifteen months later, after r e c ei pt of

12 this letter from Novak, as it turns out, Mr. Smith

13 had never been satisfied. Now, the question ist
|

14 Why-did he remain silent for 15 months? I was

15 surprised; yes, I was surprised. Didn't make a -

i

16 whole lot of sense to me.

17 MR. KI N DT : Did you askhimwhyhewaited|

18 that long?

19 THE WITNESS : Yeah.

20 MR. KI N DT : What did he say?
,

)
21 TH E WITNESS : He told me that after th e

22 meeting with the NRC in early '84, I guess in

!
23 February of '84, he said that he had received some"

24 threatening phone calls indicating that -- I forget
'

E 25 his exact words, but the thrust was that he had gone

|
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1 to the NRC, and if he didn't watch it, he was in

! 2 t rouble because of that.

3 He called the phone calls lif e l

'
4 threatening. Well, you know, I was pretty shocked

5 by that, too. But, again, my main thrust was to gtt

6 sufficient inf ormation to answer the NRC letter.

7 MR. KINDT: Well, if he thought his life

8 was threatened, then what -- where did he get the

9 courage then to come up with this additional, !
'

10 guess, concern he expressed to NRC7 Did he

11 elaborate on that or --

12 THE WITNESS: I can't answer that. I

13 don't know.

. 14 MR. KI N DT : You didn't ask him then? '

O

15 THE WITNESS: No, I didn't ask him that

16 particular qusstion.

17 Q. When was it, again, in 1984, that you

18 came back to NSRS from OOA7

19 A. May.

| 20 Q. ' Dallas Hicks was there for a short period

!

21 while you were there?'

22 A. He was there for two weeks after I got-.

23 back to NSRS. I met him and remember people t elling

24 him good-bye. You know, I was surprised to find him

(
25 leaving. Of course, I had j ust gotten there and'

-
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1 didn't know what was going on at all.
2 0. You didn't did you have any indication ! l--

3 that he may have spurred Smith into resubmitting
4 these concerns or --

5 A. Not at that time. I have heard some
6 conj ecture to that effect some weeks after the
7 March-April time frame we're talking about here,
8 when it became apparent that a list of potential
9 problem areas that Dallas Hicks left with Jim

10 Murdock when he left TVA showed up as an attachment
11 to an NRC letter coming back to TVA asking TVA to
12 research these problems and tell NRC and the world
13 what they'd done to fix them.
14 0. You mean, left it with Murdock or you
15 think he left them with Culv er t ?
16 A. He left them with Murdock who, in turn,
17 gave a copy to J er ry Smith because Jerry Smith was
18 the electrical expert lef t in Murdock's group. I

19 was reading -- I'm off on a tangent, but real
20 quickly, I was reading this May 1985 letter from
21 NRC, which had th ree attachments or enclosures
22 dealing with the Employee Concer n Pr ogram.
23 One of the enclosures dealt strictly with
24 el ect ri cal, as I recall.1 nd when I read that, it
25 looked awfully familiar.

And as it turned out, it
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1 was identical to the handwritten document that

2 Dallas Hicks had lef t with Jim Murdock when he left

3 TVA.

4 Now, it doesn't take a mental giant to

5 figure out that either Dallas Hicks or one of the
!

6 two persons who had access to it in NSRS shared that -

|
7 document with somebody in Washington.

8 Q. Okay. But back to the Novak lett er to

9 Parris. In summary, you received that letter from

10 licensing to look into it?'

11 A. Yes.

12 Q. You called Hicks in on three separate

'13 occasions asking him to write down r,nd cl a r i f y his

14 concerns?

15 A. Jerry Smith.

'16 Q. Excuse me, yes, Jerry Smith. And he

17 never came back to you with a clarified listing of

18 concerns?

19 A. No. A little bit more detail. The

20 reason I was involved is that the director was out ,

21 of the office that week. I was Acting Director.

22 And that 's the capacity in which I received this,

23 thing to respond to.
. .

24 The f ollowing week, Whitt, the director,

25 is back in town. I apprise him of what's going on.

0'/ n - 9
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1 He says, "I'll handle it from there," which he
<

2 did. But as it turns out, Mr. Smith never shared

3 any documented concerns with Whitt, Murdock or

4 myself.

5 O. Did Kermit Whitt ev er hav e any

6 conversations with you indicating that Smith told

7 him that you had tried to talk him out of |
--

8 A. No.

9 0 -- hi s welding concer ns ? ;

10 A. No. What's interesting is that he did
,

11 tell me, in the turnover process, as to what was
,

12 going on. He was pretty shocked, and told me that

13 just a week or two earlier, he had talked to Jerry ,

i

i.
14 Smith and asked him if he had anymore concerns in |,,

l'
' '

15 , the welding area or whatever, and Smith assured him
i t

16 ! that he didn't have anymore concerns. ;

i
17 MR. ROBINSON: Jack, do you have any

18 |i questions or anythinv< ,-

i

19 Mo u f h DT : No.

20 MR. ROBINSON: It's 8:35; let 's go of f -

21 the record for. a minute.

22 (Discussion ensued off the record.)

23 | MR. ROBINSON: Back on the record, 8:36.

24 i 0. One more area that I have that I want to ;

Ii
' 25 discuss, and it may be a very short discussion.'
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1 Were you in a capacity of supervisory j

I
2 responsibility or review of Mansour Guity's activity

3 with respect to the ANI investigation, Authorized

4 Nuc1 car Ins pe ct o r ?

5 A. Yes.

6 Q. Why, to your knowledge, did Mansour G uit y

7 remove himself from that investigation on November

8 15th?
'

i

9 A. It's not real clear, but all I can do it.
|

10 relate the understanding to the best of my
,

i

11 knowledge. Mansour became very frustrated because

12 nothing seemed to be happening r el at iv e to any
,

13 action being taken to remove certain TVA managers

14 from positions of influence or otherwise, ,, action

15 being taken to remove pressure from some of the ANI

16 em pl oy e e s at Watts Bar.

17 And he had some justification for that

18 frustration. And I was frustrated as well, as

19 Acting B ranch Chief , i n att empt s to get information
!'
'

20 to TVA's G eneral Counsel's office, who had the

'

21 responsibility to take action, initiate action on

|22 wrongdoing or misconduct, evidence of collusion,

23 whatever you want ts call it.
,

24 Now, there appeared to be, for whatever

25 reasons, considerabl e amount of misunderstanding

i

i
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1 between Guity and myself, and probably others, as to
2 the act ual role of NSRS in the matter. I

3 maintained, and still do, that TVA Codes III,

4 entitled Conduct Com pl ai nt s , very clearly charges
5 the General Counsel's office with responsibility for

6 initiating any type of action whenever there's-

7 evidence of misconduct on the part of TVA

8 em pl oy e e s .

9 Thus, to me, it was NSRS's role to

10 ' provide to the General Counsel's office anything
g

11 that we had collected that pointed in that

12 direction. The problem was that the investigative

13 team led by Mansour Guity had given the ANIS, l'

14 essentially, an ironclad guarantye of
15 i confidentiality.

.

16 , And that prevented us from just walking
17 up to the General Counsel's office and saying, ' Hey,

:

|
18 look at all these records. We think they point to

19 collusion." So, we lost several weeks in trying to

20 figure out a way to get ourselves out of the trap .

21 that the investigation team had built by giving

22 ironclad guarantees.

23 | To this day, I'm not sure exactly how '

!
24 they got there. Mr. Guity has let it be known that '

!
't 25 Mike Harrison instructed him to do that. Mike
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1 Farrison tells me that he instructed the team to

2 give the ANI employees the same guarantee of

3 confidentiality as NSRS would giv e TV A employ ees.

4 And our procedures and our training'

5 material on the matter are quite clear. Tell them

6 you'll do everything you can, but you giv e no

7 guarantees; legal or other ramifications or

8 something might make it im po s s i bl e.

9 At any rate, we were in a box; we

'

10 couldn't giv e necessary inf ormation to General

11 Counsel's office. They wer en ' t any help at all for

12 several weeks in figuring out a way to help us out

13 of the p r o bl em. And we, indeed, did lose time.

14 Guity was put t i n g in an awful lot of

15 , hours at his decision. It was certainly not at my

16 request, and I don't believ e it was at his section

17 | 1eader's request. He was putting in a l ot of

18 hours. Well, hell, so was I, but nobody was forcing

19 me to do it.

20 He had indicated that, in his letter,

21 that he was under such pressure that his body

22 couldn't take it anymore. I'm not real sure what

23 that means. It was shortly after th?t letter that

within a couple, three weeks, that I was removed24 --

25 from the Branch Chief capacity and had no more

!
I
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1 dealings on the matter. So, I'm hot real sure how

2 it turned out. ;

j 3 0. I think one of his frustrations was that

4 he was have having to report to so many people. Did
'

5 you ever get that indication?

6 A. Yes, I did. He indicated that; and my

7 response is and was'to him: If you're going to draw

8 the tough assignments, and if you want the tough
!

9 assignments, then you better be prepared to receive
'

10 a lot of supervisory involvement.
|

11 How, he had, I think, a legitimate g r i pe

12 that, on occasion, supervisor X would want an

'

13 update, and sometime later supervisor Y would come

14 along and want,,an updat e. And there's no. reason for

15 that.

16 And if at all po s s i bl e, if I knew what

17 was going on, I'd do something about that, and tell '

18 every Tom, Dick and Harry that had to know, "Come

19 on, let'c talk." That, to me, is not harassment;

20 that is merely inefficient operation on the part of

21' first, second, and third line supervision.

22 of course, in their defense, when the

23 level of activity is as high as it was, three or

24 more supervisors may have not even seen each other

25 all day, much less carve out time in their schedules
,

-
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'

1 so they c,an all meet at one time.

2 Q. Okay. Back when -- different subj ect ,

3 now. When you first came with NSRS back in 1980, ,

;

! 4 were you involved at all in drafting the initial
'

5 procedures and, we'll call it, NSRS staf f manuals

! 6 for how to conduct reviews, et cetera?

! 7 A. Yes, I wrote the NSRS review techniques

8 manual.'

9 Q. Do you hav e any -- at that point in timerJ

'

10 did you -- was it your understanding that NSRS

11 written reports were to._be addressed to the Board

12 through the general manager, or through the managet
i

13 of health and saf ety back then? Or was that just a
!

14 adm i,n,i st r at iv e r e po r t i n g ch ai n v e r bally , if you --

15 do you see what I'm saying?

16 Did you ev er have any indication that !

17 reports from NSRS, as opposed to being addressed

18 directly to the cognizant line managers, should be
.

19 addressed to the Board through the general manager?-

20 A. I very vaguely remember one of the very

21 carly charters, like in 1979, possibly as late as

22 1980, talking about addressing reports to the
,

23 general manager and/or the Board. But that's-very

24 fuzzy.

25 O. This document, which is entitled TVA

|
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1 Nuclear Program Review, dated May '79 --

2 A. The Blue Book.

3 Q. Okay. That's familiar to you?

4 A. Oh-huh.

5 0. It doesn't specifically state written~

6 reports, but it talked about a reporting chain of
'

7 command. And I was just wondering, in your

8 development of your procedures on distribution of

9 reports, did the procedures specifically st at e that,

*

10 they should be addressed to the cognizant line,

11 managers with a copy to the Board, or was there any

12 direction in the procedures about the distribution

13 of reports? |,

14 A. I'm pretty sure that they didspecifythe|
.

,

15 di st ribut f ors. I was not involv ed in the dev el opme nt ;

16 of those pa r t i c ul a r procedures.
i

17 ! Q. Okay.

18 , A. But, for e xam pl e , Procedure 0402 on ,

19 -report writing may have had something in it. And

20 ther e was an administ rative procedure on mail

21 distribution that more than likely would have had

22 something in it.

23 0. At any time during your tenure in NS RS ,

24 either the first time or the second time, di,d you
.

| 25 get the impression that the Board of Directors
I

.
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1 really didn't want to hear about pr o bl em s ?

2 A. No. To be honest with you, I always had

3 the impression they wanted to hear about pr o bl em s ,

4 but I also left with the impression they didn't know
,

$ what to do eith them once they heard about them. I

6 may be going beyond your question. I'll try not to

7 do that.

8 Q. No. that's what I want. I just want to

9 get your feel for what appearr to be a situation

10 - where problems maybe were identified, maybe they

11 weren't documented initially, and then they -- the

12 same problems tend to keep coming up.

13 A. Oh, I can cite many, many of those.

14 Q. And generalized --

,,

15 A. And were documented.

16 Q. Can you generalize about the reasons why

17 that happened at TVA?

18 A. The raasons why --

19 Q. Why the pr o bl em s kept repeating?

20 A. In my estimation, the problems kept

21 repeating because reoponsible management was never

22 forced to take an honest, hard look at the issues
.

23 and do anything about them.

24 Q. When you say responsibl e management, do
'

- 25 you mean line management or --

|
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1 A. Yes, line management.

2 Q. And why do you think that situation

3 existed? Because of a weak general manager or a |
1

4 weak Board, or because they were waiting for

5 regulatory people to make them do things or why did
I

6 that exi st ?

'1 And this is, of course, just your

8 obcervation.

9 A. Well, I think there are probably many
,

10 factors. In my estimation, the general manager's

11 position in TV A is a very weak one as designed by

12 the TVA Act. The definition of the position is one

13 of being a liaison between the Board of Directors j
. .

14 and the office managers; that is, to communicate
,

15 Board policy, decisions to the line managers. But
,

16 it's never been a very strong position, f~
l

17 ' Now, the incumbent, Mr. Willis, fits that

18 role quite nicely. In fact, I heard him one time in |

19 conversation say that if you can't say anything ;

,

20 good, don't say anything. And that was pr obably |
|

21 back in '82, '83. But he espoused that philosophy .

;

22 and put it into practice. !

'

23 It was my observation that, in most
,

.

24 cases, when NSRS identified problems, even though
,

I i
'

25 copies of reports, or even verbal discussions of the '
!
,
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1 probi cas .were given to the general ransger and the
.

2 Board, more often than not, the staff, 11S R8, was

; 3 left to fight it out, if you will, with line

4 management. t

*

5 And a very small staff f unct; ion, and a

6 very small staff, is not going to have a whole lot

-7 of success in fighting problems with of fices who ;

8 have thousands of people at their resource.

9 Q. Was Culver, as a NSRS director, a staunch

10 suppo rt e r - of his staff o'r did he kind of let his
.

11 staff fight their own battles with the line?

12 A. Culver was a very staunch supporter of

13 the st af f, once the staf f members put together a ,

i

14 case,. if you will. And I think thet's quite ,

i i

15 appropriate. j . ,.
i
'

16 In other words, if a reviewer or

17 inv est i ga t o r identified a . problem and could describe

18 that problem in understandable terms and provide a

19 basis f or it, Culver supported the staf f members all

20 the way.

21 Now, there are a few members of that

22 staff that spent the majority of their time talking

23 about p r o bl em s , and spent very little time doing the-

'

24 field work and the leg work necessary to document'

n . i'
25 the probl em, define how come it's a pr o bl em , and
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1 provide a basis f or their position.
f 2 Now, in those asses, Culver would say,

3 'We can't do anything w!th that. ' And rightf ully

4 so. I've been in the samt position, myself, on
-

,

5 occasion. Jim Jones.

6 Okay. So something's a problem. Sit

7 down, write it up in an understandable f orm, and

8 then we'll send it out. And that part he could not

9 do.

10 But 'there hav e been very few instances

11 where documented problems.got direct attention and

12 involvement on the part of the general manager or
j

13 the Boa r d. ,

'

14 0. Line managers just had too much power?

15 A. Yeah. |
'

16 0 Did you get involv ed at all in the

17 Appendix B presentation to Commissioner Asselstine,

18 or the aftermath of that?
19 A. I was not inv olv ed at all in the

20 p r e s e r.t a t i o n , nor was I directly involved in the

21 aftermath, except that, of course, I have been

22 af f ected greatly by that aftermath by virtue of

23 having to seek employment elsewhere.

24 0. The Appendix B aftermath was the cause?

25 A. Not really. The -- it was one of a

: BROWN REPORTING, INC.
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1 series of blows to NSRS that led to its demise. But

2 the demise actually started much earlier.

3 0. So, the af termath of the Appendix B

4 presentation was kind of the straw that broke the i

|

5 camel's back for you?

6 A. No, not 'really. I don't want to mislead |

7 you. I'm saying it had a tremendous impact on the

8 viability of the NSRS to continue in a useful role,
.

9 in that it added to the discor d, the dissension, et

10 cetera, within the staff. But again, the demise of

l
11 NSRS started much earlier.

12 0 In your opinion, was the bott om line that

13 we are not in compilance with Appendix B at Watts ,

i

14 Bar a correct st at ement ? ,,

15 A. I don't know, in that I was not -- am not ,
'
,

16 privileged to the body of information that those
'

17 people that drew that conclusion had at their
,

18 disposal.

19 0. Have you, in your career, have you been
,

!

20 involved in any Cor rective Action reviews?

21 A. Yes. I supervised the conduct of a

| 22 review of the Corrective Action System in the

23 operating plants and or ganizations associated with

24 the operating plant s in the spring and summer of

25 1985.
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1 Q. And I believe that report was not issued?

2 A. To my knowledge, it has not been.

3 Q. What was your feel or knowledge of the

4 Corrective Action System at TVA as a result of that

5 review?

6 A. That review, for the most part, didn't'

7 tell me a whole lot about the Corrective Action

8 System, which is one reason it'may not have been

9 issued.
.

10' Let me explain that. When I came back to

11 NSRS, I had become convinced of the need for an

12 exha ustiv e review of the overall Corrective Action

13 System. That's why I put it on the list' and that 's

'

14 why we did it.
,,

15 And I set the team off with a charter, if

16 you will, to go find out and document just how bad

17 , that Cor rective Action Syst em is, and gave them lot s

18 of areas to look at, where I knew, just knew there

| 19 was a p r o bl em .

20 But again, I was in the classic position

21 of knowing that's a problem, but yet the field

| 22 work's got to be done to provide the basis and

23 document the why's and how's.
.

I 24 Well, unfortunately for the operating

25 pl ant s , that ef f ort did not result in findings

|
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1 nearly as concise and clear as I thought they
'

2 would.

3 Q. Was that the result of the poor review or

4 the result of th e Co r r e ct iv e Act ioP. System not being

5 as bad as you thought it was, or both?
1

6 A. I'm not sure.

7' O. Okay.
(

8 A. I certainly had some problems with the

9 manner in which parts of the review were conducted,

10 and I also had problems with the adept ness at which*

11- parts of the report were written up. But, indeed,

12 what I had requested was probably a much larger

13 chore than originally envisioned.
,

14 That is, 1,t's been my experience that

15 ', when you bite off a chunk of work that large, when

16 | you get through with the first month or two worth of
I

.17 effort, you're really ready to start your review.
,

I

18 j And that's what I would hav e liked to hav e done, is

19 start over and do it again end do it in more depth,

20 using the knowJadge that the team had gaired the

21 first time through.

But -- no, I don't guess thLt report has-
22 g

23 ever been issued. I st r uggled with that report up

i

24 i through August and, I guess, early September of last
,

I

25 year. But since I had transf er red over to'

j

|

:
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1 investigations, and we were building the staf f like

2 crazy there, I simply could not pursue review of

3 that report and handle the investigative branch as

4 well.

5 So, again, over a period of time, I kind

6 of lost contact with it. It stayed with the Reviews

7 group. ,

8 0. Did you ever see the sworn, notarized

9 final response of TVA to the commission regarding

10 whether or not they were in compliance with Appendix

11 B?

12 A. No, I don't think I did. I had heard

13 about it. Something to the ef f ect no pe rv a s iv e
.

14 breakdowns, ,pnd everything that 's known problems is
15 in the Cor rective Action Syst em ; theref ore, we're in

f16 compliance. I think that's about the way it

17 allegedly went. [
!

18 0. Yes. The logie being that if the problem !

19 is in the Corrective Action System, you're in ,

i

20 com pl i a n c e .

21 Just your opinion, would you have gone

22 along with that st at em e nt as a member of NSRS, with }

23 your feeling about the Cor r ectiv e Action Syst em at

b24 TVA?
:<

,

' 25 A. That statement would hav e given me j
!

!
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1 considerabl.e difficulty. But again, I' d hav e to

2 look at the documentation and the information which

3 led to that conclusion.

4 0. Sure.

5 MR. ROBINSON: Well, I think I don't hav e

6 anymore questions.

7i Jack, is there 'anything can you think

8 of?

9 MR. KINUr No.

10 0 Mike, is there any concluding remarks

11 that you'd like to make, or clarif y ing remarks?

12 A. Let me j ust make one observation. .

13 Thought came to mind when we were talking or I--

14 was, talking about the demise of NSRS. It's very

15 paradoxical to me to hear of assertions that NSRS

16 covered up problems or suppressed problems.

17 The paradox is that quite the contrary

18 happened, such as in the sequoyah thimble tube

19 i nv es t i ga t i on report which was issued in Augurt of

20 '84. A very frank and a very candid report telling

21 TVA and, subsequently, the world, just how bad that

22 thimble tube event was.*

4

23 And as you' re probably aware, after its

24 issuance, HRC came back end looked at it for a third

25 time and decided, by G od, that was a bad ev ent , to

BROWN REPORTING, INC..

. . - . .

_ - - - _ _ _ - _ _ _ _ _ _



_ - _ _ - _ _ _ _ _ _ _ . _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ___ _ ___ _ ___ __

.

|

|
<

1 the tune of a civil penalty of in excess of a

2 hundred thousand dollars.

3 Now, that report gained NSRS tremendous

4 notoriety, and in my estimation, sta rted the demise

5 of the staf f ; not for suppressing problems, but for

6 making them widely known. So, perhaps you can then

7 understand my consternation when I hear people talk

8 a'cout suppresion of problems within NSRS.

9 Q. But, after that thimbl e tube report, to

10 your knowledge, was any pressure put on Kermit Wh'itt

11 or Newt Culver to -- the TVA upper management -- to

12 not say such bad things about TVA anymere?

13 A. Not to my knowledge.

14 Q. Did Kermit Whitt ever have any
,

15 conv er sations with you in which he said or indicated

16 that as a result of the thimble tube report hitting
,

17 the presses, that he was going to be a little more
;

18 car ef ul in the way he said things in NSRS reports

19 from that poi nt ? !
i

4
20 A. I don't recall any specific words like

|
21 that being used. I can readily tecall an admission i

,

t :

22 on my part, and the persons that wrote the report, ,

23 , that maybe we did, as J im O' Ril ey said, maybe we did

24 use a few too many pu r pl e wor ds , unq uot e. That is,

25 be very selectiv e and be very careful on how you
!
I

.

1
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1 phrase things. i

2 You got to keep in mind people should not

3' misunderstand what I've just said in any way. Now,

4 I'm not saying you don' t call a problem a probl em. '

!
'

5 What I am saying is that repert'was written for TVA

6 c o n s um pt i on , and we saw what we believed to bc -
,

7 very bad attitude at that particular plant, and we

8 were not caref ul with our adj ectives because we ;

I

9 wanted to get their attention.
''

10 Now, had I known, or had the 'w rit e r s |

11 known that. the report was going to Nucleonics Week

12 and in the Wall Street Journal, that could hav e

13 impact ed -- could hav e influenced how we chose to
,

14 say certain things in.that report.
,,,

15 We'd still come across -- we would have

16 -come across with exactly the same message, but may

17 have used slightly less inflammatory- terms in

18 describing,-for e x am pl e , the nature of th e ev ent ,

19 the' rapidity with which it escalated and the stroke

20 of good luck by which people got the hell out of

21 there.

22 Q. How did you hear that O' Riley thought

23 there were too many purple words in that report?

24 A. He stated that to me and others in a --
i

25 inLthe enforcement meeting at s eq uoy ah in late'
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1 September of '84.
1

2 Q. And how did you interpret his meaning 1n
~

3 that st a t em ent ? Was he warning you?

4 A. I think Jim was just trying to share some

5 experience,'and I took it, essentially, as I've

6 expressed my own feelings.

7 That is, that ther e's alway s at least two

8 ways to conv ey a thought, and depending upon who

9 you're writing to, that may dictate which of you,r

10 options you choose. If it's going to go i nt o ,t h e

11 newspapers and so forth, you're just a little more

12 ca r ef ul .
,

13 Q. You didn't interpret his comments as.
!

14 being a threat in anyway? ,,

i

15 A. Oh, no, no.

16 Q. Okay. Well I guess I've said this
.

17 before, I'll say it again. I don't have anymore

18 questions. Any additional comments?

19 A. No, that's all I have.

20 MR. ROBINSON: Jack?

21 MR. KINDT .No.
1

22 MR. ROBINSON: Okay.- This will conclude ;

L 23 the int e rv iew. It's 9:08 p.m. Thank you.

I
it

-\.
24- TH E WITNESS : You're welcome.

I:
h 25 (Deposition concluded.)

'

L
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2

3 C E RT I F I CAT E

4

5 G EORG I At

6 RICHMOND COUNTY:

7' I hereby certify that the foregoing

8 t r a n s c r i pt was taken down, as stated in

9 the ca pt i on , and the questions and answers

10 thereto were reduced to typewriting under
.

I

11 my direction; that the foregoing pages 1

|.12 through 73 represent a true, com pl et e , and

13 correct t r a ns c r i pt of the evidence giv en

14 upon said hearing, and I further certify
,

15 that I am not of kin or counsel to the

16 parties in the case; am not in the regular 3

17 employ of counsel for any of said parties;
I

18 nor am I in anywise int er est ed in the result

19 of said case.,

20 This, the 4 th day of May 1986.

21 /_

22 .X , .

23 CARL R. FORTE, CCR-B-597.

24 My commission expires on the

' " 25 22nd day of February 1987.
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