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Additional Informatior

A review of LERs hae revealed several instances where SP intervales have been exceeded.
LER 50-327/86034 gpecifically reported a failure to perform §1-238,1 within the
required timeframe. Corrective action from this occurrence consisted of verbal
warnings to the Electrical Maintenance personnel involved, but did not institutionalize
actions to prevent recurrence, Other reported events were associated with 81s longer
surveillance intervals. Corrective actions for these events were associated with the
formal tracking and statusing program implemented by the Work Control Group.

Commitments

1. A daily work list Electrical Maintenance S§1 ligt will be routinely generated and
distributed by the Work Control Group, This plot will be statused during the shift
turnover meetings. This will be initiated by January 7, 1991,

2. Electrical Maintenance will initiate a site maintenance management directive, which
directs personnel to continue work on weekly Slg on all shifts until comoleted.
The directive will be issued by January 7, 1991,
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