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MEMORANDUM FOR: Region III File

FROM: Dorwin R. Hunter, Chief, Section 1 - Zimmer,
Office of Special Cases

SUBJECT: ZIMMER MEETING ON SEPTEMBER 27, 1982 AND
CONFERENCE CALL ON SEPTEMBER 30, 1982

Meeting

A reeting was held.at 10:00 a.m. on September 27, 1982, at the Region IIIl
office at the request of Cincinnati Gas and Electric Company (CG&E) to
discuss prcposed organization changes and other general items concerning
the Zimmer project. The meeting was between E. A. Borgmann and members

of his staff and J. .G. Keppler and members of his staff. Mr. L. L. Kintner
of NRR was also in attendance. The organization changes proposed by CG&E

realigned the groups reporting to the Executive Vice President (Mr. Borgmann)

and the Vice President - Nuclear (Mr. Sylvia).

The proposed changes included splitting the QCP away from QA creating two
groups, making QA a more manageable task, and elevating both QA and the
QCP to the level of the Engineering and Construction Departments. The
propesal called for all four to report Lo the Executive Vice President.
As proposed, the Vice President - Nuclear would manage Plant Operation,
Preoperational and Startup Testing, Licensing, and Nuclear Services.

Tiie NRT was concerned that the proposed organization might be perceived to
emphasize completion of construction and startup and operation and not
emphasize the importance and independance of QA/QC and the QCP.

The licensee agreed to consider the NRC concerns and to rethink their
position on the proposed organizational changes.

The status of the QA Manual for Construction was discussed including

the method the licensec¢ would utilize to update the necessary documents.
This item was to be reviewed by the NRC to determine the necessary actions
required by the licensee.
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Additional items discussed included the adequacy of the conmstruction deficiency
reports (50.55(e)s), the consideration of a computer program for establishing
the history and adequacy of welds, the recent death of the Catalytic, Inc.
labor foreman as a result of an altercation on site, and the recently

issued "Demand for Information".

Conference Call

A conference call was conducted at 9:00 a.m. on September 30, 1982,
between NRC staff members and CG4E staff members to discuss the need

and method available to update the licensee QA Plan for construction
contained in the PSAR (1971), and to provide the QA Plan for construction
and operation to the NRC for review as appropriate. Further discussions
will be held between the NRC and the licensee to estabiish a firm
schedule for completion of the reviews. The initial discussions

are planned during the week of October 4, 1982, with the completion

of the CGLE reviews and submitted plan during the next few weeks.

The meeting and conference call will be documented in the Zimmer monthly
inspection renort.

D‘WQ-(‘LSU)

Dorwin R, Hunter, Chief
Section 1, Zimmer

cc: R. F. Warnick

F. Christianson
R. Schweibinz
Dick, LPM
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Docket Ne. 50-358 September 24, 1902

Mr. Harold Denton, Director

Office of Nuclear Reactor Regulation
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

RE: WM. H. ZIMMER NUCLEAR POWER STATION -
UNIT 1 - FUEL LOAD DATE

Dear Mr. Denton:

Based upon an assessment of existing circumstances,
we believe that a reasonable target date for loading fuel at
the Wm. H. Zimmer Nuclear Power Station is the third quarter

of 1983.
Very truly yours,
THE CINCINNATI GAS & ELECTRIC COMPANY
CTIJTE;T¢ ;&;E;F};r~¢k,.—.
By ’
E. A, BORGMANN
EAB:dew

cc: Jchn H. Frye III
M. Stanley Livingston
Frank F. Hooper
Troy B. Conner, Jr.
James P. Fenstermaker
Steven G. 3Smith
William J. Moran
J. Robert Newlin
Samuel H. Porter
James D. Flynn
W. F. Christianson
Lynne Bernabei
John D. Weliver
Deborah F. Wabb
David K. Martin
George E. Pattison
Andrew B. Dennison
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