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Comonwealth Edison Company
ATTN Mr. Cordell Reed

Senior Vice President
Opus West !!!
1400 Opus Place
Downers Grove, IL 60515

Gentlemen:

This refers to the Enforcement Conference conducted by Dr. C. J. Paperiello
-

and members of the NRC staff and with Mr. D. Galle and other members of your .

staff. on December 7,1990, at the Nuclear Regulatory Comission's Region 111 !

. Office-in Glen Ellyn, Illinois, regarding the apparent violations identified
'

in NRC Inspection Report No.-50-265/90020 (DRP) of activities at the Quad
Cities Nuclear Power Station Unit 2, authorized by NRC Operating License
No. DPR-30.

The' enclosed copy of our report addresses issues discussed during the
enforcement conference. he area of concern identified during this conference
was tne apparent lack of management control of reactor operations associated-

'with-the unit 2 turbine torsional test. As stated in the Special Inspection
Report No. 50-265/90024, the= Assistant Superintendent ~for Operations failed to
comunicate any of his expectations to the operating engineers assigned as test
directors. Senior plant management must continuously comunicate expectations-
to the operating crew regarding control of plant evolutions, particularly those
that.are infrequent or unusual.

In' Accordance with 10 CFR 2.790 of the Comission's regulations, a copy of
this letter and the enclosed report will be placed in the NRC Public Document .

Room.=
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Comonwealth Edison Company 2 DEC 181993

i We will gladly discuss any questions you have concerning the Enforcement
Conference.

Sincerely,

ddE L puuy.

h H. J. Miller, Director
v Division of Reactor Projects

Enclosures:

1. Inspection Report
No. 50-205/90024(DRP)

2. Comonwealth Edison
Company Presentation-

;

cc w/ enclosure:
D. Galle Vice President - BWR

Operations'

T. Kovach, Nuclear
Licensing Manager

R. L. Bax, Station Manager
DCD/DCB (RIDS)
OC/LFDCD
Resident Inspectors LaSalle

Dresden, Quad Cities
Richard Hubbard
J. W. McCaffrey, Chief, Public-

Utilities Division
L. 01shan, NRR LPM
Robert Newmann, Office of Public

Counsel, State of Illinois Center
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