Docket Nos, 50-352/DPR
50-353/DPR

Philadelphia Electric Company
ATTN: Mr. D. M. Smith

Senior Vice President-Nuclear
Nuclear Group Headquarters
Correspondence Control Desk
P.O. Box 195
Wayne, Pennsylvania 19087-0195

Gentlemen:

Subject: Systematic Assessment of Licensee Performance (SALP) Initial Report Number
50-352/89-99 and 50-353/89-99

A NRC SALP Board, conducted on November 28, 1990, reviewed and evaluated the
performance of activities at the Limerick Generating Station for the period of September 1, 1989
through October 15, 1990. The enclosed Initial SALP Report documents the results of this
assessment, A meeting to discuss the SALP evaluation has been scheduled for 1:00 p.m.,
January 8, 1991, at your Energy Information Center, Limerick, Pennsylvania.

At the SALP meeting you should be prepared to discuss our assessment, and your plans to
continue to improve performance. The meeting is intended to be a candid dialogue wherein any
comments you may have regarding our report are discussed. Additionally, you may provide
written comiments within 20 days after the meeting.

Your cooperation with us is appreciated.

Sincerely,

Thomas T, Martin
Regional Administrator

Enclosure: Initial SALP Report 50-352/89-99 & 50-353/89-99
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¢ w/encls:
_ R. J. Lees, Chairman, Nuclear Review Board
-G. M. Leitch, Vice President - Limerick Generating Station
D. R, Helwig, Vice President of Nuclear Engineering and Services
+J. W, Durham, Sr. Vice President and General Council
M. ). McCormiick, Jr., Manager - Limerick Generating Station
» G. A. Hunger, Jr., Director - Licensing Section
1. Doering, Project Manager - Limerick Generating Station
1. F. O'Rourke, Manager - Limerick Quality Division
.G, J. Madsen, Regulatory Engineer - Limerick Generating Station
T. B. Conner, Jr., Esquire
Secretary, Nuclear Committee of the Board
Public Document Room (PDR)
Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
Commonwealth of Pennsylvania
Chairman Carr
Commissioner Rogers
Commissioner Curtiss
Commissioner Remick

K. Abraham, PAO-R](20)

OFFICIAL RECORD COPY



Philadelphia Electric Company 3

bee w/encls:
Region 1 Docket Room (with concurrences)
Management Assistant, DRMA (w/o encl)
T. Martin, RA
W. Kane, DRA
W. Hehl, DRP
J. Wiggins, DRP
R. Blough, DRP
L. Doerflein, DRP
M. Conner, DRP
W. Hodges, DRS
J. Durr, DRS
L. Bettenhausen, DRS
M. Knapp, DRSS
J. Joyner, DRSS
R. Clark, NRR
W. Butler, NRR
J. Taylor, EDO
J. Caldwell, EDO
J. Lieberman, OE
D. Holody, ORA
R. Wharton, NRR
C. Holden, NRR
‘s Ko Abraham, PAO-RI (20)
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