fucial

December 11, 1990

Docket Nos., 50-424, 50-425
License Nos, NPF-68, NPF-81

Georgia Power Company
ATTN: Mr, W, G. Hairston, 111
Senior Vice President -
Nuclear Operations
P. 0. Box 1295
Birmingham, AL 35201

Gent)emen:
SUBJECT: MAINTENANCE TEAM INSPECTION OF THE VOGTLE NUCLEAR PLANT

This letter is to confirm the dat‘; of January 7-11, January 22-25, and
February 4-8, 1991 for the Maintenance Team Inspection at the Vugtle Nuclear
Plant. The dates for this inspection were discussed during the telephone
conversation between Mr, S. H, Chesnut of your staff and Mr. B, R, Crowiey
of this office on December 5, 1990,

As was discussed during the telephone conversation, the purpose of visit the
week of January 7-11 is to:

1. Meet with plant management invelved with maintenance tc describe
the purpose of the inspection, the inspection plan, and to discuss
arrangements such as, contacts, space for inspectors, etc.

ro
.

Receive site specific training for the team.

3. Have plant personnel present & description of the Voatle maintenance
program (a brief written description would be helpful).

4., Have the plant personnel provide & site tour to familiarize the team
with the location of the maintenance facilities.

§. PReview and collect selected procedures, documents, and program
descriptions, by the team, to be used during preparation end the
inspection.

6. Walkdown portions of several systems and/or important component
areas to be selected early in the week.

The inspection team will consist of a team leader and five to seven inspectors.
The team leader and most of the inspectors will be NRC Headquarters personnel.
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Georgia Power Company

(ce w/enc) cont'd)
D. Kirklaud, 111, Counsel
Office of the Consumer's
Utility Council
Suite 225, 37 Peachtree Street, At
Atlanta, GA 20302

Office of Planning and Budget
Room 615B

270 Washington Street, SW
Atianta, GA 30334

Office of the County Commissioner
Burke County Commission
Waynesboro, GA 30830

Lonice Barrett, Commissioner
Department of Natural Resources
205 Butler Street, SE, Suite 1252
Atlanta, GA 30334

Thomas Hil1l, Manager

Radioactive Materials Program
Department of Natural Resources
878 Peachtree St., NE., Room €600
Atlanta, GA 30309

Attorney Genera)

Law Department

132 Judicial Building
Atlanta, GA 30334

Dan Smith
Program Director of

Power Production
081ethorpe Power Lorporation
100 Crescent Centre
Tucker, GA 30085

Charles A, Patrizia, Esq.

Paul, Hastings, Janofsky & Walker
12th Floor

1050 Connecticut Avenue, NW
Washington, D. C. 20036

bee w/enci: (See page 4)

December 11, 1990
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ENCLOSURE
INSPECTION MATERIALS

To help in preparation for the Maintenance Team inspection to be conducted
during the weeks of January 7-11, January 22-25, and February 4-8, 1991, we
request that you provide the following documents for review during the first
week of inspection, Janvary 7-11, 199C, During the first week the team will
select documents to be used during the preparation phase of the inspection,
If you do not have the requested document or information, it is not necessary
to generate it to comply with this request., We recognize that many of the
documents requested separately may be inclusive in a larger single document.

- Administrative procedures for Corrective, Preventive, and Fredictive
maintenance activities,

- Organization ctart (with names) for site organization,

- Detailed orcanization charts (with names, including craft personnel)
for the maintenance organizations.

- Description of planning and scheduling activities, Definition of
priorities for maintenance work orders and how priorities are
assigned. Who makes assignments relative to which craft has lead
responsibility on work orders and which craft will perform what type
of work,

- Description of Maintenance/Operations interface during planning,
scheduling, work close-out, and post-maintenance/functional testing.

- Description of work control process, i.e, how work orders are
initiated, planned, executed, completed, closed out, and equipment
is returned to service.

- Description or interface/communication procedures for actions
involving other departments such as Technical/Engineering Support,
Plant Modifications, QA/0C, Health Physics, etc.

- Description of maintenance personnel training and retraining
programs,

- Methods used to measure the performance of the ma ntenance depart-
ments; e.g. rework statistics, backlog number, eti:. How is the
information used, how freaguently are measurements taken, and who is
informed of the results.

- Procedures for communications with vendors for technical services
and relative to the latest technical information ¢n equipment and
systems installed at the plant. Interface with vendors/NSSS for
training, modification and replacement,






