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SYNOPSIE OF PIP PROGRESS
Prricd of 30 November - 14 December

t 12 action plans are verified and
closed. 4 action plans have finished their scheduled tasks and
await completion of verification activities. 5 action plans have
been verified with open items are pending reverification.

t Active PIP Action Plans are being integrated
with the Nuclear Program Plan, The tracking of progress for
these Action Plans and cther long term self-assessment and ana-
lytical functions of PIP are being assumed by the Management Sys-
tems Unit.
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DATA DATE 11DECO0 PERFORHANCE IMPROVEMENY PLAN

RUN DATE 13DECSC D939MRS EXECUTIVE SUMMARY REPORY ALL IMPLEMENT .
TOTAL 7 COMPLETE START FINISH TOTAL HILESTONES VERIFICT™N

ACT PLAN ® / TITLE PLAN MANAGER MANHOURS PIP 7/ ALL DATE DATE FLOAT COMPLETE COMPLETE

MANAGEMENT PROCESS IMPROVEMENTS === -ss s sIms s soIssss s TSI s SS TEETE SssssrTrTT ST ST ST S T s s IS ST S sSsSSS TS sossTsssssnee s

2.€1.0 PERFORMANCE STANDARDS MARKOWSKI, MIKE 1058 ico 108 13N 89 28AUCS0 L

2.02.9 COMMUNICATIONS PLAN DONOHOE , ANN 1085¢ <9 99 12JANSY 14DECIE L]

2.03.0 NPP ISSUES BASED PLANNING TIETIEN, XKEN 77% 9% 9 SJUNS9 31DEC90 L

2.05.1 COMMITMENY TRACKING SYSTEM HARKCWSKI, mIKE 2766 ies 180 21aAPRSS SJUN9e L YES YES

2.805.2 REGULATORY COMMITMENTY MNGMNT PROCES MANN, BRIAN 87272 2 2 IMARSS SNOV92 e

2.05.3 PERFORMANCE OBJECTIVE IMPROVEMENTS MARKOMSKI, MIKE N/A 100 100 BIANSG 12APRS0 L] YES YES

ORGAMNIZATIONAL DYNANICS INPROVEMNENTS ==3Sersess s s s sEs s sn ST s T S S R T T S N S S S TSNS RS S Ss RS S T ITIRIT

3.02.0 MANACING ORGANIZAYIONAL & PGM CHANG MARYOWSKI, MIKE 1129 1ee 100 2eJUNEY9 21SEP9D L] YES

3.03.0 LEADERSHIP CONFERENCES HARKOWSKY , MIKE Sle 100 10F  12JUMBS 20NOVEQ L] YES YES

3.04.0 TEAN WORK R INYERFACES MARKOWSKTI, ™IKE 193¢ 3 3 Z20AN 89 2BMARS] L]

3.05.0 PROJECT MANAGEMENT ZUMWALT , ERIC Zele 100 i00 10JUi89 12SEP99 L

5.06.1 SITE INTEGRATED SCHEDUL ING DOSWELL , JOE 14529 49 49 10JUL8S 27SEF91 -F

3.00.2 MATNTENANCE WORK CONTROL HAYDEN, JOHN %290 100 100 1FEBES 705000 2 YES

3.06.3 OPERATIONS IMPROVEMENT PLAN THORP, JOMN 12314 s3 “2 1FERRS cmrR93 L]

3.087.0 ENGINEERING PLANNING MARINARYI, DAN 5380 102 100 SJANAYS  T9JANSD ° YES YES

5.08.0 SYSTEH CIRCLES DAVIS, STEVE 4099 ice 1e0 2sNOves IMARSOD L] YES YES

5.09.0 QUALITY CIRCLES PROGRANM EDWARDS . ANN 13958 100 45 14MARSY 18JANS2 0 YES

ASSESSHENY CAPABRILITY INPROVEMENTS =scosrcosageanscSE S s s o sascsS S SE ENsTs eSS ESSS S ETasrsEEi c e s T T e T TS S S sEENT S ST oses

%.00.0 POEAC PIERINGER, PAUL N/R& N/A N/7A 3100189 31JUL89 9 YES YES

%.01.0 OPERATING EXPERIENCE REVIEW PIERINGER, FAUL 14086 75 75 1SAUGSS 2Z9JAN92 -e

4.02.6 QC IMPROVEMENTS ROMNEY , XEN 62280 93 97 1UNB9 21DEC90 L

4.05.0 QA INTERNAL ASSESSMENT IMPROVEMENTS ANUJE, ANA 114%6 100 100 18MAvVES 2JANSD 9 YES YE£S

4.04.0 INDEPENDENT SAFETY EVALUATION UNIT PIERINGER, PAUL 235852 99 9% 1I5MNBS 2¢DECSD L]

%.05.0 SAFETY ASSESSMENY KAYZ, PETE 2484 97 97 EMAYSS 28FEBS] s

4.06.0 ROOY CAUSE ANALYSIS IMPROVEMENTS DAVIS, STEVE 25603 100 99 1JUNBS 11FEBRI) o YES

4.07.0 POSRC CARROLL , JOKWN 1570 %9 99 1JUNSS 21DECSC ]

4.08.0 OSSRC MIERNIKY, MIKE 1229 106 108 20JANBYS 2S5JANYE ° YES YES

4.99.0 VISITING OTHER PLANTS CAMPO, GENE 1366 100 100 3JUL89  29.UNSO e YES YES

4.10.0 ISSUES MANAGEMENT SYSTEM DOSWELL , JOE 14082 31 3 IMAY98 19AUGO1 -43

ACTIVITY CONTROL IMPROVENENTS = s oS oo R TS S S S ST s TS S S S E  S C RT S s S s ESTET SEsr s SSs s T e TS ST T s s ssses

£.01.0 AUXILIARY SYSTENS ENGINEERING UNIT THORNTON, AL N/A N/A N/A s5JuL89 S5JuL 89 L YES YES

5.02.1 PROCEDURE UPGRADE PROCRAM PRITCHETYT, TOM 665987 99 “5 1FEBBY9 31DECS2 -116

£.02.2 SURVEILLANCE TEST PROGRAM DUNKERLY, CHARLIE S021 99 s 13UN89 QIANI]L L

$.02.3 POST MAINTENANCE TESTINGC HAYDEN, JOHN 1988 ioo 100 1FEBB9 130CTE9 o YES YES

5.03.1 PROCUREMENY FROGRAM PROJECH CELLARS, ¥EVIN 40253 t ad 99 SSEFA9 BUIANSY ¢

$.03.2 EQUIP TECH DATABASE/MAINT PLNG SY. BROWN, LARRY 78648 7% 59 IMARBS  14UUNS] L

5.02.3 TECHNICAL MANUAL IMPROVEMENTS ROY, TOM 6618 %9 99 29FE388 14FEBRSY L

5.23.4 DESIGN BASIS CONSOLIDATION PERKS, PAUL 179352 99 10 IMARSS 15.aN98 °

5.03.5 RECORDS MANAGEMENT /DOCUMENT CONTROL VOGEL, ANM 4201 100 100 SFEB99 180CT90 L} YES

5.03 6 INFORMATION RESOURCE MNGMNT PROJECT BARTH, AL 13346 72 72 1FEBSO 280CT91 L]

5.03.7 DRAWING IMPROVEMENT PROGRAM KATZ, PETE %9999 29 29 1IMARSG 3SOJUNS2 [

5.06.1 SYSTEN ENGINEER TRAINING YOE, JIM 13002 10e 102 SMAYBS “JIANSD 1] YES YES

5.04.2 MINOR MODIFICATIONS HOLSTON, W 7282 77 77 21AUG89 29JUL91 9

5.04.3 RELIABYLITY CENTERED MAINTENANCE CREENE , KEN 14789 o8 59 30SEPBS SDEC9]1 L)

PIF VERIFICATION PROCESSES sr=oros s s s e S T s e S TN ST ST e TS T TN e SN TS T S R s TS S T ST R s sr  CST  T SS r T S s s s Ss T eSS ST

6.01.0 PIP IMPLEMENTATION VERIFICATION PHIFER, JERRY 938 “l &2 JIULB9 15DECS2 e

6.03.0 PIP EFFECTIVENESS VERIFICATION PHIFER, JERRY 6640 51 51 SFEB9D SDECS) 0
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STATUS AS OF DECEMBER 11, 1990 #HILESTONE OVERVIEW

TOTAL NUMBER SCHEDULED VS ACTUAL ® SCHEDULED
ACTION PLAN ® / DESCRIPTION PLAN MANAGER MILESTONES COMPLETE COMPLETE (PREVIOUS 2 WKS} NEXTY 2 WKS
MANAGEMENT PROCESS IMPROVEMENTS -=c: =S sssss s s sss s s oo s s s SIS I IS S s S S ST ST S T T S S S T TS S S TS S S ST S TS S SIS SIS S ST IS SssSs
2.01.0 PERFORMANCE STANDARDS HMARKOWSKY , MIVE 3 3 L
2.02.0 COMMUNICATIONS PLAN DONOHOE , ANN 11 10 1
2.03.6 NPP ISSUES BASED PLANNING TIETJEN, KEN 6 5 0
2.05.1 COMMITMENT TRACKING SYSTEM HARKOWSKY , MIKE s 4 COMPLETE
2.95.2 REGULATORY COMMITHMENT MNGHNT PROCESS MANN. BRIAN i5 “ 1 72 °
2.05.3 ACCOUNTABRILITY IMPROVEMENTS HMARKOWSKY , MIKE 2 2 COMPLETE
ORGANIZATIONAL DYNAMICS IMPROVEMENTS -ccox oo ss s s s TS sE s S TS TS ST TS S TS SSS S T SE S  S ST S T S S T T ST ST S S S ST T AT S SSS S S SS IS oS oSy Ses
3.02.0 HANAGING ORGANIZATION & PGM CHANGE MARKOWSKY, NWIKE 3 3 COMPLETE
3.03.0 LEADERSHIP CONFERENCES MARKOWSKI , WIKE 2 2 COMPLETE
3.04.0 TEAMWORK & INTERFACES MARKOWSK I, MIKE 5 3 s/ 0 1
2.05.0 PROJECT MANAGEMENT ZUMWALT , ERIC e 9 [}
3.06.1 SITE INTEGRATED SCHEDUL ING DOSWELL , JOE 14 3 e/ 0 °
3.00.2 MAINTENANCE WORK CONTFOL HAYDEN, JOHN - “ /1 COMPLETE
3.06.3 OPERATIONS THPROVEMENT PLAN THORP , JOHN 5 1 o/ 0 1
3.07.0 ENGINEERING PLANNING MARINARI, DAN - 4 COMPLETE
3.08.0 SYSTEM CIRCLES DAVIS, STEVE 5 ® CONPLETE
3.09.0 QUALITY CIRCLES PROGRAM EDWARDS , ANN e ] COMPLETE
ASSESSHENT CAPARILE 1YY TN AENENTS sorr s s e R s S s RS S S s T SR S S R S N S N S s N e S s S s e S S T S S PN e TR RS TR ST
N/A POEAC PIERINGER, PAUL “ B COMPLETE
4.01.0 OPERATING EXPERIENCE REVIEW PIERINGER, PAUL 13 1 1770 1
4.02.0 QC IMPROVEMENTS ROMNEY , KEN ) 5 L 2
%.03.0 QX INTERNAL ASSESSHMENT IMPROVEMENTS ANUJE, ANA 9 S COMPLETE
4.06.0 INDEPENDENT SAFETY EVALUATION PIERINGFR, PauL L & /3 2
4.05.0 SAFETY ASSESSMENT KATZ, PETE 10 8 e /0 .
&.06.0 ROOT CAUSE ANALYSIS DAVIS, STEVE 5 5 COMPLETE
4.07.0 POSRC CARROLL , JOHN 5 “ 170 3
%.98.0 OSSRC HMIERNICKY , MIKE o & COMPLETE
4%.09.0 VISITING OTHER PLANTS CanP0, GENE 5 5 COMPLETE
$.10.0 ISSUES MANAGEMENY SYSTEM DOSWELL , J0F 5 3 o/ 0 “
ACTIV Ty ST TP N S o s e R R D T G I e e e N T e S R e e N T T TS TTS
5.01 .0 AUXILYARY SYSTEMS ENGIMEERING UNIT TUCKER, LARRY 2 2 COMPLETE
5.02.1 PROCEDURE UPGRADE PROGRAM PRITCRETY, TOM 15 12 e/ 0 L
5.02.2 SURVEILLANCE TEST PROGRAM DUNKERLY, CHARLTE 8 1 18 /0 1
5.02.3 POST MAINTENANCE TESTING HAYDEN, JOWN S 4 CONPLETE
5.03.1 PROCUREMENT PROGRAM PROJECT CELLARS, KEVIN  ; 8 e s 0 1
5.03.2 EQUIPMENT DATABASE/MAINT PLNC SVS BROWN, ! ARRY 18 % L A | 3
5.03.3 TECHNICA: MANUAL IMPROVEMENTS ROY, TOM 10 S 0/ 0 °
5.03.& DESIGN BASYS CONSOLIDATION PERKS, PaulL 19 7 =2 rs L4
5.23.5 RECORDS MANAGEMENT/DOCUMENT CONTROL VOGEL , ANN 3 3 COMPLETE
5.03.6 INFORMATION RESOURCE MNGMNT PROJECT BARTH, 2L “ ¢ e/ 0 ]
5.03.7 DRAWING IMPROVEMENT PROJECY BURDSALL , 6. 2 5 o/ ¢ o
5.04.1 SYSTEM ENGINEER TRAINING YOE, JIM “ 4 COMPLETE
5. 04.2 MINOR MODIFICATIONS HOLSTON, W 11 8 L | o
5.04.3 RELIABILITY CENTER MAINTENANCE CREENE , KEN 10 5 e/ 0 ¢
TOYALS 211 t(e&Z) e/ 8 e
NUMBER DUE NUMBE R
ACTION PLAN ® / DESCRIPTION SCHEDULED TO STARY IN COMPLETE
"""" T Lo ST el B i fufivatiap o o s iy i atap (INCL REVERIF) DECEMBER {ACTION PLANS?
PIP VERIFICATION PROCESSES it - i i e
6.1.0 IMPLEMENTATION VERIFICATION OVERVIFW PHIFER, JERRY S 1 17

©.3.0 PIP EFFECTIVENESS VERYFICATION PHIFER, JERRY “ L 2 OF 4 SLICE VERIF. COMPLETE
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STATUS AS OF DECEMBER 11, 1990

ACTION PLAN 8 / DESCRIPTICN

MANAGEMENT PROCESS IMPROVEMENTS

2
&
2
2
2
o
ORG
3
3
3
3
3
3
3
3

.01

o5

.82

&NiZlT!WL DYNAMICS IMPROVEMENTS

.03,
.06
.05,
.86.
.0o.
-06.
.07.

3.08.¢

3.c9.0
ASSESSHENY CAPABILITY IMPRCVEMENTS

.0 PERFORMANCE STANDARDS

.9 COMMUNICATIONS PLAN

.0 NPP ISSUES BASED PLANNING
.1 COMMITHMENT TRACKING SYSTEN
.2 REGULATORY COMMITMENT MNGMNT PROCESS

3 PERFORMANCE OBJECTIVE IMPROVEMENTS

0 HMANAGING ORGANIZATION & PGM THANGE
0 LEADERSHIP CONFERENCES

9 YEAMWORK & INTERFACES

0 PROJECT MANAGEMENT

1 SITE INTEGRATED SCHEDUL ING

2 MAINTENANCE WORK CONTROL

3 OPERATIONS IHPROVEMENT PLAN

0 ENGINEERING PLANNING

SYSTEM CIRCLES

QUALITY CIRCLES PROGRAM

CHANGE

TIETJEN, KEN
MARKOWSKY, MIKE
HANN, BRIAN
MARKOWSKY, MIKE

HARKOWSKI, MIKE
MARKOWSKI, HIKE
MARKOWSKT , MIKE
TUMMALTY, ERIC
DOSWELL , JOE
HAYDEN, JOMN

THORP , JOHN

HARINARY , DAN
DAVIS, STEVE
EDWARDS , ANM

TOTAL CHANCE

CONHTROL

OVERVI
CHANGE SEQUESTS

£

-
CHANGE REQUESTS

Ll B O O]

DISAPPROVED

N/A POEAC PIERINGER, FaUL e ¢ L o
$.01.0 OPERATING EXPERIENCE REVIEW PIERINGER, PAUL 3 L - | °
4.02.9 QC IMPROVEMENTS ROMNEY , KEN 5 0 5 °
4.03.0 QA INTERRAL ASSESSMENT INPROVEMENTS ANUJE, ANA U] e 0 ]
4.04.0 INDEPENDENT SAFETY EVALUATION PIERINGER, Paul 2 0 2 0
4.05.0 SAFETY ASSESSMENT KAYZ, PETE 1 e 1 o
4.06.0 ROOTY CAUSE ANALYSIS DAVIS, STEVE , J o 1 e
%.07.6 POSRC CARROLL , JOHN 3 o 3 °
4.08.9 OSSRC HIERNICKY, MIKE 0 ° 2 0
4.09.6 VISITING OTHER PLANTS CAMPO, GENE 3 ] 3 °
G.1¢. 0 ISSUES MAMAGCEMENT SYSTENM DOSWELL , JOE “ L “ o
ACTIVITY CONIADL. HIMOVENEN S e e s s e s R S T S S R s e s s e N T s S AT S S S S NS SR S R R e s S e S S S e N SR S SRS S S E S LR RT SER SR ES
5.01.0 AUXILTARY SYSTEMS EMGINEERING UNIT TUCKER, LARRY L) J e °
5.02.1 PROCEDURE UPGRADE PROGRAM PRITCHETTY, TOM 5 L S e
5.02.2 SURVEILLANCE TESY PROGRAM DUNKERLY , CHARLIE 5 o S L
5.02.3 POST MAINTENANCE TESTING HAYDEN, J0KN L L] o °
5.03.1 PROCURENENT PROGRAM PROJECY CELLARS, ¥EVIN “« 0 - 1]
£.03.2 EQUIPHENT DATABASE /MAINT PLNG SYS BROWN, LARRY ® L4 e ]
5.03.3 TECENICAL MANUAL IMPROVEMENTS ROY, TOM 1 ° 1 L]
5.03.4 DESIGN BASIS CONSOLIDATION FERKS, PauL S L] 2 1
5.03.5 RECORDS MANAGEMENY /DOCUMENT CONTROL VOGEL, ANN 2 o 2 e
5.03 . 6 INFORMATION RESOURCE MNCMNTY PROJECT BARTH, AL 1 L 1 °
5.03.7 DRAWING IMPROVEHENTY PROJECT BURDSALL, 6. o o e °
5.06.1 SYSTEM ENGINFER TRAINING YOE, JIn 2 0 2 2
5.04.2 MINCR HODIFICATIONS HOLSTON, W. 4 L] “ °
5 04 .3 RELIABYLITY CENTER MAINTENANCE GREENE , KEN “ e “ L]
& . 01.0 INPLEMENTATION VERIFICATION PHIFER, JERRY 2 ] 2 *



LIST QF ACTION ELAKT AND AP M

AP MGE  PHONE 1L

A .
l { <V 2.4 N, Markowsk 479 Performance Stendards
<y 2.7 A. Donohoe «733 Conmmunications Plar
‘ 2.9 M. Blank 123 NPP lssues Based Planning
g 2.4 Resource Allocatior
v 2.5 M., Narkowsk 479 Cmtmt Tracking System
2.5.2 B. Marn 6517 Reg Cmtmt Mgmt Process
v/¢ 2:.3.:3 M. Markowshk 479 Perform. Object.mprovements
. 3.1 ganizetional Improvements
v/ ¢ 3.2 M. Markowsk 4479 Managing Org & Pogm Change
v 3.3 M. Markowsk 4679 Leadership Conferences
3.4 M. Markowsk 47 Temmwork § Interfaces
<y» 8 E. Zumnwalt 4952 ¥ ect Management [mprovements
3.6.1 J. Doswel 1506 Site Integrated Schedu!ing
0 3.6.2 J. Hayger 4359 Maintenance Work Cont
3.6.3 J. Thorp 4427 Operations Improvement Plar
v/¢ 3.7 D. Marinar 3942 Engineering Plamning
v/ ¢ 3.8 §. Davis 4612 System Circles
a 3.9 A, Edwards 6611 Quality rcles Program
‘ v ' 1 1
&. 1 (new 3 Pieringe &0é perating Experience Review
! 6,2 K. Romney 49200 QV lmprovements
] A, Arw e &919 QA internal Assess nOrovement §
4.4 § Pieringer & 04 incler Safety Eva
6.5 R. Waskey 160 Safety Assessment
a h.t §. Davis 4612 Root Cause Analvs's
V> 4 J. Ca 4103 POSR(
- v/ie 4.8 M, Miernick 3 OSSR #159-545
v/ “.v ( L ampx 3 visiting Other Pilants
&1 J. Doswe 3506 ssues Mgmt System
v $.1 L. Tucke &724 Aux Sys Eng Unit
$.2.1 T, Pritchett 4948 Procedures Upgrade Progranm
Dunkerly 4854 Surve ance Test Program
4 v 2.3 Hayder Post Maintenance Testing
5.3 K. Cellars Procurement Progran ect
3.2 Browr ETD/MPS
5.5.3 G. Roy 2 Technical Manua! (wprovements
2.3:4 P. Perks 3611 Design Basis Consolidation
a 3.3.9 A. Voge 448! Records Management /Document Contr
s 3.6 A. Barth 3170¢ Information Resources Mgmt Project
5.3.7 P, Katz 2115 Orawing Improvement Prog-am
v/ ¢ 5.4.1 J. Yoe L4Y9 System Engineer "aining
§.4.2 W. Nolstor G466 Minor Modifications
5.4.3 K. Greem 4385 Reliab ty-Centered Maintenance
sed by PIRY <vr>e lpplementation verification with open item(s
as A scheduled activities complete, but not verified
ve Implementation Verification done *= NOt an "Action Plan," per se




