Docket Mos. 50-277; 50-278

Philadelphia Electric Company
ATTK: Mr. S. L. Daltroff
Vice President
Electric Production
2301 Market Street
Philadelphia, Pemnsylvania 19101

Gentlemen:
Subject: Systematic Assessment of Licensee Performance (SALP)

This refers to the July 12, 1982 Peach Bottom Atomic Power Station SALP discussed
with you and your staff on July 27, 1982, The 1ist of attendees is attached as
Enclosure 1. The SALP Report, attached as Enclosure 2, covers the period July 1,
1981 th h June 30, 1982 and includes NRC observations on your activities
through July 1982. Your August 16, 1982 letter, which was requested in our July
15, 1982 letter, provided commitments for performance improvements. Those letters
are attached as Enclosures 3 and 4,

Overall, we find that your performance of licensed activities is acceptable and
directed toward safe facility operation. For Licensing activities, we found your
management attention and involvement aggressive and oriented toward nuclear safety;
effective use of ample resources has resulted in a high level of performance.
However, you: performance in the areas of Radiological Controls, Fire Protection
and Housekeeping was found to be in need of increased NRC and Philadelphia Elec-
tric Company management attention.

In our July 27, 1982 meeting, we discussed our assessment of your reguiatory per-
formance, your comments on the SALP program and assessment, and the actions you
are taking to improve performance. We have also reviewed your August 16, 1982
letter and determined that your actions to improve performance in areas need{
attention are generally responsive. We will be reviewing the details and results
of your efforts to improve radiation protection, and fire protection and house-
keeping. Regarding the SALP comment relative to annunciator failures, it was
intended to recognize the more conservative approach adopted by PECo and should
be viewed as a positive aspect of your operations.

We consider that our meeting was beneficial and improved mutual understanding of
your activities and our uguhtor{ program. Based on your comments during our
meeting and your August 10, 1982 Jetter, we found that no changes to our assess-
ment are necessary and did not supplement our report. We have, however, made
minor «‘ﬁt?ﬁal and typographical corrections that did not affect our assessment
or conclusions.

In accordance with 10 CFR 2.790(a), a copy of this letter and its enclosures will
be placed in the NRC Public Document Room. No reply to this letter is required.
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Your cooperation with us 1s appreciated.

Sincerely,

-
{ Pye

. . b

Ponald C. Haynes
Regifonal Administrator

Enclosures:

1. SALP Manacement Meeting - Attendees

2. NPC Reafon I SALP, Peach Bottom Atomic Power Station, July 12, 1982

3. Regfon I Letter, R, N, Starostecki to S. L. Daltroff dated July 15, 1982
4, PECO Besponse Lotter, S. L. Daltroff to R. W, Starostecki, August 16, 1982

cc w/encls:

W. T. Ulrich, Station Superintendent

Troy B. Conner, Jr., Esquire (Without Report)
Fugene J. Bradley, Esquire (Without Report)
Raymond L. Hovis, Esquire (Without Peport)
Michael J. Scibinico, 11, Assistant Attorney General (Without Report)
Public Document Room (PDR)

Local Public Document Room (LPDR)

Nuclear Safety Information Center (NSIC)

NRC Resident Inspector

Commonwealth of Pennsylvania

Martha Bush, O0ffice of Consumer Advocate

bcc w/encls:

Region I Docket Room (with concurrences)

thief, Operational Support Section (w/o encls)
DPRP Division Directors, Regions II, III, IV, V
T. Martin, RI (4 cys)

R. Architzel, RI, Calvert Cliffs
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Enclosure 1

U. S. NUCLEAR REGULATORY COMMISSION
REGION I

NOTICE OF SIGNIFICANT LICENSEE MEETING

Name: Philadelphia Electric Company
Facilities: Peach Bottom Atomic Power Station
Docket Nos: 50-277; 50-278

Date and Time: July 27, 1982 at 1:00 p.m.
Location: Philadelphia Electric Company

23rd and Market Sts.
Philadelphia, Pennsylvania 19101

Purpose: Systematic Assessment of Licensee Performance
Attendees:

NRC: - . C. Haynes, Region Administrator
. W. Starostecki, Director, Division of Project and
Resident Programs (DPRP)

R. Keimig, Chief, Projects Branch No. 2, DPRP

C. McCabza, Chief, Reactor Projects Section 2B, DPRP
Fairtile, Licensing Project Manager, NRR (Peach Bettom)
. J. Cowgill, NRC Senior Resident Inspector, Peach Bottom

. R. Blough, NRC Resident Inspector, Peach Bottom

L. Daltroff, Vice President, Electric Production
. Kemper, Vice President, Engineering and Research
. W. Gallagher, Manager, Electric Production
. J. Cooney, Nuclear Superintendent, Generation Division
. H. Moore, Superintendent, Quality Assurance, Electric
Production

T. Ullrich, Station Superintendent, Peach Bottom

S. Fleischman, Assistant Station Superintendent, Peach
Bottom

Licensee: -

DnTLLw POXMO X
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NOTE: Attendance by NRC personnel at this RI/Licensee meeting should be
make known by 4:30 p.m. July 26, 1982, via telephone to E. C.
McCabe, Region I at FTS 8-488-1231.

Prepared by: OFiginal SignedBys
E. C. McCabe, Chief
Reactor Projects Section 2B
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Distribution:

William J. Dircks, Executive Director for Operations

Richard C. DeYoung, Director, Office of Inspection and Enforcement
James Lieberman, Acting Director, Enforcement Staff, IE

James P. Murray, Director, Rulemaking and Enforcement Division, ELD
J. Stolz, Chief, Operating Reactors Branch No. 4, NRR

A. Schwencer, Chief, Licensing Branch No. 2, NRR

OPRI

Regional Administrator

Deputy Regional Administrator

Division Directors

Branch Chiefs

Public Affairs Officer

Region I Receptionist

Administrative Aide, DEPOS
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