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ENFORCEMENT CONFERENCE SUMMARY

The licensee provided a historical summary of the issue from 1988 to November

]

1990 which {dentified the repetitive nature of the violations. The licensee
explained that the issues regarding the use of overtime ex eeded the scope of
failing to follow (r":»fvrfi in the authorization of overtime because they

were embedded in the culture at Sequoyah. As result, licensee management

3
initially underestimated the magnitude of the task associated with correcting
{ 1

the problem. Corrective action was effective in some areas, while in other
areas the corrective action was not effective at all., The licensee described
the revised integrated corrective action plan and stated that a corporate
standard on the ‘control of overtime was being prepared, Some of the
corrective actions involved disciplinary action against supervisors and
implementation of a computerized tracking .ystem to assist in control of
overtime, The licensee planned (\'1\'“ff‘"3'4:v"@'t attention to this issue
vecause of the nature of the problem and additional CA monitoring to verify

the effectiveness of the corrective actions,
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TVA/NRC ENFORCEMENT CONFERENCE
AGERDA

. INTRODUCTION
1.
ML
Iv.
. ROGT AND CONTRIBUTING CAGSES
Vi
VL.

HISTORICAL SEQUENCE
POST UNIT 1 CYCLE 4 REFUELING QUTAGE CORRECTIVE ACTIONS
OA MONTTORING RESULTS AND TVA FINDINGS

INTEGRATED CORRECTIVE ACTION PLAN
CONCLUSIOn

0. D. KINGSLEY
C. A. VONDRA
C. A. VCNDRA
C. A. VONDRA
J. L. HILSON
J. L. WILSON
0. D. KINGSLEY
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IV. QA MONITORING RESULTS AND TVA FINDINGS

<LACK OF APPROVAL DOCUMENTATION

~APPROVAL DOCUMENTATION DEFICTENCIES

~CONFUSTON REGARDING DOCUMENTATION REQUIREMENTS

~COMPLEXTTY OF MANUAL TRACKING UNDER HEAVY WORKLOAD

- INTENT OF OVERTIME POLICY NOT TOTALLY UNDERSTOOD

-OVERTIME POLICY NOT TOTALLY ACCEPTED

<MANAGEMENT DID NOT ENSURE POLICY AND REQUIREMENTS EFFECTIVELY IMPLEMENTED
-EXTENT OF OVERTIME CULTURE NOT FULLY RECOGNIZED BY MANAGEMENT

- INCONSISTENCIES IN DUTY PLANT MANAGER APPROVAL OF OVERTIME



IV. QA MONITORING RESULTS AND TVA FIRDINGS (CONTINUED)

- BREAKDORN OF OVERTIME BY OPERATOR GROUP

NOTE: DATA IS SHOWN IN PERCENT OVERTIME PER INDIVIDUAL IN THAT CATEGORY. EXCLUDES HOLIDAY PAY.
SHIFT TURNOVER IS NOT INCLUDED.

- o o =
PRE U1C4 QUTAGE n 1 1 5.7
U1CA OUTAGE ! 1.4 0 17.21.(2) 1
Rt e 103t .74 15.%%) m(}\
2G4 OUTAGE 561 0 81 ny
ESTIMATE THROUGH FY91 2-3% i 15-201 10-15
RANGE OF OVERTIME (THROUGH 11-11-90)
SHIFT 380-750 HOURS 480-1060 HOURS
OUTAGE SUPPORT 000-1200 HOURS 670-1120 HOURS

(301 MORE THAN SHIFT SRO) (154 MORE THAN SHIFT RO)
(1)

g5 15 M0 TIREE NEEK PERLD 10 R I REQALIFCATION TRANDG
)5 10 PULLD IR 520 GRGE TRANIKG
LOST 8 As BETHEEN OUTAGES .

e NOT INCLUDED ARE SROs AND ROs REQUIRED FOR QUTAGES.
OUTAGE SROs AVERAGED 36% CVERTIME FOR 24 WEEKS
OUTAGE ROs AVERAGED 34% OVERTIME FOR 24 WEEKS






V. ROOT AND CONTRIBUTING CAUSES

-RO0T:  ISSUES REGARDING USE OF OVERTIVE WERE EMBEDDED IN CULTURE; MANAGEMENT DID
NOT RECOGNIZE THE MAGNITUDE Or THE TASK

- CONTRIBUTING:
INSUFFICIENT TIME TO EFFECTIVELY TRAIN MANAGEMENT AND WORKFORCE

WEAKNESSES IN TRACKING MECANISNS AND APPROVAL FORM

HEAVY WORKLOAD STRAINED CAPABILITIES OF OVERTIME CONTROL PROCESSES AND
RESOURCES

REINFORCEMENT AND OVERSIGHT I"” FFICTENT
INSUFFICTENT MANAGEMENT PRIORTTY ON OVERTIME LIMITATION
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ENCLOSURE §
MANAGEMENT MEETING SUMMARY

The licensee discussed varfous issues and provided current actions being taken
in the areas of ALARA, Incident Investigations and Plant Events,
Implementation of Corrective Actions and Major Work Initiatives, Personnel
Errors, and Operations Department Performance. The licensee provided an
update on ALARA for the Unit 2 outage as committed to during a meeting with
the NRC on September 24, 1990, ALARA comparisons were presented for similar
work performed on each unit, The licensee presented their findings and
corrective actions for weaknesses fdentified with incident investigations for
current plant events, The licensee discussed the effectiveness of corrective
actions in relation to the September reactor trips, Personnel Errors were
addressed in relation to the Nuclear Instrumentation System miscalibration
events that occurred on each unit in 1990, The licensee assessed the recent
performance of the operations department and identified several areas that
needed strengthening.
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V. PERSONRCL ERRORS (CONTINUED)

ACTIONS BEING TAKEN:

-ANALYSIS OF PERSONNEL ERROR DISTRIBUTION

- OVERALL EVALUATION FOR COMMON CAUSES
- EVALUATION FOR COMMON ORGANIZATIONS, DISCIPLINES, SPECIFIC INDIVIDUALS, EIC.

<CLARTFICATION OF BASIS FOR UNACCEPTABLE PERSONNEL PERFORMANCE

- PROVIDE TLLUSTRATIVE GUIDELINES
- ENSURE CONSISTENT BASIS AND APPLICATION CF DISCIPLINARY ACTION

- IMPROVEMENT IN WORK PRACTICES AND REINFORCEMENT OF PERFORMANCE AND EXECUTION STANDARDS

- LINE ORGANIZATION PRESENTATIONS DEVELOPED BY HPES COORDINATOR AND SITE MANAGEMENT INVOLVING
- LESSONS LEARNED FROM RECENT EVENTS

ENPHASIS ON SELF CHECKING

ACTION PLAN DEVELOPMENT AND IMPLEMENTATION

DISCUSSION OF HPES ANG PERSONNEL ERROR PANEL (PEP) IMPLEMENTATION

- PROCEDURAL ADHERENCE

- BROADEN IMPLEMENTATION OF HPES
- ADDITIONAL TRAINING OF HPES EVALUATORS
- HPES EVALUATORS ASSIGNED T0 INCIDENT INVESTIGATION TEAMS
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