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o ANTEGRATED ACTION FPLAN STATUS

Dear Mr. Ebneter:
Enclosed is our monthly status report on che Brunswick Integrated Action Plan.
Please give me a4 call if you have any questions concerning this report.

Very truly youis,

My

R. B. Starkey, Jir(, Vice President
Brunswick Nuclear Project

(A ;’ﬁ %
KMC/¢§
Enclosure

e BSEP Resident Office
Mr. K. B. Altman
Mr. R, E. Carroll
Mr. J. L. Harness
Mr. L. I. Loflin

FO12200161 PO1206
ED ADDCK 050083

24

R \\
fapstatu kme | b/
ﬁfﬁodf -

e




3P

Carolina Power & Light Company

Brunswick Nuclear Project

DEC 6 1990
MEMORANDUM TO: Mr. R. A. Watson
FROM R. B. Starkey, Jr,
SUBJECT: Integrated Action Plan

As of October 31, 1990, 46 of 64 Level 1 Action 1tems were complete; 17 of
them significantly ahead of schedule.

Attached are the Level 1 and Level 2 Integrated Action Plans, which are
current through October 31, Changes from last month's report are indicated by
an asterisk. Also attached are graphs which show our Level 1 and Level 2
progress against the schedule and {llustrate our actual and pro ected schedule
performance on Level 1 Action ltems.

Four new Level 2 Action Items were added to G) this month, These additions
reflect actiono which have been taken to address attention to detail in design
engineering.

One Level 1 Action ltem was completed in October, per its original schedule.
Target completion dates for two Level 1 Action ltems were revised in October.
The target completion date for D31, "Consolidate, Update, Simplify BNP
Procedures " was revised from October 31, 1990 to November 30, 1990, due to
the fact that a small number of procedure revisions were still in the review
process at the end of October, The target completion date for Fl, "lmplement
Career Development and Job Rotation Process," was revised from To Be
Determined to January 31, 1991, The original target completion date for this
item had been June 30, 1990, but was revised in June to To Be Determined in
order to provide more time for management involvement.

An Integrated Action Plan Schedule of Independent Reviews is also attached,
which is current through October 31. It indicates that 35 independent reviews
by CP&L personnel are complete and that 1l other independent reviews are
underway .
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INTEGRATED ACTION PLAN
LEVEL 1 STATUS
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BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: Ociober 31, 1990

IAPNO.,  ACTION ITEM

Al

A2

B2

B3

BS

Communication Strategy for Goals,
Priorities, Expectaions

improve External Relationships

* Indicates change from previous month's report.

ORIGINAL
TARGET DATE
12/31/96

01/31/90

09/30/90

06/30/90

06/30/90

12/31/8%

06/30/90

12/31/89

IAPST

CURRENT
TARGET DATE
Compiete

Compiete

Complete

Complete

Compilete

Compiete

Complete

COMMENTS

The CP&L 'NRC Interaction Plan
{revision ) has been published and
implementad

A portion of the original scope of
this item has been transferred to B7,
Construct Permanent Office

Buiiding.

OA



B7

C1

3

c4

Di

D2}

D22

D3

BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: October 31, 199

ACTION ITEM

Construct Permanent Office Building

implement Corporate Nuclear Prioritization

Establish NED Budget Item for Generic
Work

Establish Budget & Release Process for
Non-IPBS Engineering

Develop Long Range Planning Budgets for
Emerging Issues/Regulations

Resolve Surveillance Test Program
Questions

Improve Management of Mamtenance
Backiog

Strengthen Mamntenance Planning
Functions

Fmne Tune MOV Maintenance Program

Devzlop Post-Maintenance Testing for
ASME Code Repatrs

* Indicates change from previous month's report.

This item was established
September 1990, to track completion
of a new facility for Techmical
Support and other personnel

Programs,/ processes are i place to
new work and existing

backlogs
1990 Budget.

ORIGINAL CURRENT
TARGET DATE  TARGET DATE COMMENTS
10/31/93 10/31/93
06/30/90 Compiete
12/31/89 Complete
12/31/89 Complete
12/31/90 Complete
03/31/90 Compiete
06/30/90 Complete
06/30/9¢ Complete
06/30/90 Complete
10/15/89 Complete
1APSI



D7

D12

D13

BRUNSWICK NUTLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: October 31, 199

ACTION ITEM

implement Recommendations of HPCI
Reliability -Centered Maimntenance Study

Address Service Water System Design
Issues

Confirm Design Basis for Key Brunswick
Svstems

Complete Update of Corporate and Site
Design Procedures

Implement Corrective Action Program
Improvements

Develop and Institutionalize Corporate
Corrective Action Frogram

Dzvelop Corporate Program for Consistent
Performance of Safety Reviews

Improve Business Planning Process

Review BNP Procedures for Complance
with PAM Intent

* Indicates change from previous month’s report.

ORIGINAL

CURRENT

JARGET DATE  TARGET DATE COMMENTS

12/31/90

11/30/90

12/31/91

03/31/90

04/30/90

12/31/90

02/15/90

06/30/90

04/01/90

TIAPSI

02/28/9

11/30/90

12/31/93

Compilete

Complete

12/31/90

Complete

Complete

Compiete

Tied to the Unit | Refueling O tage.
Unit 2 s compiete.



IAP NO,

Dis

Dis

DI6.}

Di6.2

D17

Dig

D19.1

Di19.2

D29

BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: October 31, 1990

ACTION ITEM

Improve Consistency of Procurement
Processes by Nuclear Plants

Require Nuclear Services Department
involvement it Regulatory Driven
Modifications

Increase Role of Nuclear Plant Support in

Development of Consistency among
Nuclear Plants

Formalize Initmatives 1o Standardize
Processes and Procedures

Increase Use of ISD's Darectives and
Resources

Submit Simulator Certafication

Implement System for Responding to
Training Requests

Provide Coordinated Response to
Regulatory-related Traimng Reguests
Revise Standing Instructions Procedure to
Require Index Log

* Indicates change from previous month’s report.

This item delaved approxinately two
months due to utihization of “he
simulator for addmonal ope rator
tramming, which v apacted certi-
fication testing a vd mo-.(ications.

Af-11 has been written and
approved .

OG-01 (revision 0) dated 10,24/89.

ORIGINAL CURRENT
JARGET DATE TARGET DATE COMMENTS
10/01,90 Complete®
i2/31/90 12/31/90
12/31/90 Complete
12/31/90 Comp 2te
12/31/89 Complete
12/31/90 02/15/91
05/31/90 Complete
T,31/90 Complete
10/27/89 Complete
TAPS:



D21

D22

D23

D26

D27

D28

D29

D30

BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: October 31, 199

ACTION ITEM

Review SWFOG Charter/Guides for
Current Goals, Priorities

Implement Tagging and Labeling
Improvement Program

Integrate PM Vibration Program with
ASME Sec. X1 IST Program

Implement Budgeting of Small Engineering
Projects

Use Project Management Approach in
Planning/E xecution of Qutages

Formalize Plant Work Schedule Aduerence
Control

Improve Tracking/Disposition of
Temporary Repairs/Conditions to Expedite
Elimination

Revise EOP's 1o Simplify and Match
BWROG Guidelines

haplement NGG Guideline Re. Structure
of CP&L ISI Programs_ and Establishment
of 6-Month Information Exc.. 2es

Implement Actions for Administrative Cost
Contamment

* Indicates change from previous month’s report.

ORIGINAL

CURRENT

TARGET DATE  TARGET DATE COMMENTS

07/31/90

02/28/90

12/31/9¢

12/31/90

97/31/89

12/31/89

12/31/89

12/31/50

06/30/90

06/30/90

IAPSI

Complete

Complete

12/31/90

Complete

Complete

Complete

Complete

2/31/9%

Complete

Al-97 (revision 2} approved
01/09/90.



BRUNSWICK NUCLEAR PROJECT

INTEGRATED ACTION PLAN STATUS: October 31,

ORIGINAI CURRENT
IAP NO ACTION ITEM TARGET DATE TARGET DATE COMMENTS

Consolidate, Update, Simplify P 09/30/90 11/30/90* *Consolidation, elrmmanon and
Procedures update of procedures 15 95%
\.J‘u'\;fa’.!

Implement Brunswick Nuclear Project
Departm nt Licensed Operator Tramning
Improv: ments

implement Nuclear Services Department This item extended untii 083

Iicensed Operator Traming Improvements order to accommoo .2 additwonal
. v

[evel sctron s

1 12/31/89 {*f:l;‘i"'»‘

Define. Track Operational and
Manazement Performance; Doct

Goals to be Used to Maiage Performance
Ensure Improvement Programs are Complete
Implemented /Monitored

2evise LOR Program, Emphasizing omplete
Fffective Control Room Log Entries

Issue Integratad Audst/Surveillance Plan
for BNF Engineering

Compiete Portons of this acton item have
been transferred to Item ES because
of potential for overlapping efforts

Develop Corporate QA Performance-Based

Overview Plan

Adjust Audit Improvements in Progress to Compiete

Address DET Conclusions

* Indicates change from previous month’s report




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: October 31, 1990

CURRENT
TARGET DATE COMMENTS

A (_ i

Analvze Methods of Independent Scope expanded to include

develonment of a COMPPNV-W wie
C . PG fac 3

Assessments for Performance Evaluation
program to improve the qu ality

CP&L’s nuclear oversight functions

Revise PT's for Proper Evaluahion of Compiete Revisions approved 11/24/89
Service Water Pump Performance
Implement Career Development and job *Development of program recom
Rotation Process mendations for management review
yas reguired more ttme and effort

allv antiCipated

Incorporate Quality, Safety and Cost
Fffectuiveness Criteria in Performance

Appraisal Program

Review Awards and Inceatives; Develop

Plans for Enhancements

Provide Formal Tramming 1n Business Compiete

Fundamentais

Iimplement Actions to Resolve People Instead of a Brunswick-only svstem,

Issues, Including Employce Suggestion 2 corperaie Groavais will be
v ! { ‘ P P

developed, with Brunswick as an
impiementation priot. An

implementation design team has been

Svstem

formed to develop, pilot, and
evaluate this program by the eand of

1990

* indicates change from previous month’s report




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS:

October 21, 199

ORIGINAL
TARGET DATE

COMMENTS

ACTION ITEM

Reemphasize and Encourage Support of TQ

Process

*improve Orgamzationa! and Individual *Scope expanded to include Nuclear

Owrership Commitments, Including Engmneering Dept. efforts in the area

rocedural Adherence in Operations; and of engineering design
CeC a 3 C D | 2 £ nEg Gesig

Attention to Detai! in Design Engineering

hange from previous month’s report




BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

RESPONSIBILITY TARGET DATEH COMMENTS

IAP NO. REF. ACTION ITEM
ation Strategy tor (s02 Starkey
BNP

OMmMuUN
tatons
o Site Management by

Al CRC | (
RC 5 Priorinies, Expec

CRC 11
Develop and document strategy for
mem dared

|
£
¥

Brunswic

Irack and document implementation Complete One vear of historcas
of strategy components documentation of the com-
municathons strategyv has been

collected and organized as of

the end of June

from previous

change




BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

AP NO, REF. ACTION ITEM RESPONSIBILITY TARGET PDATE COMMENTS

AV Imnrove Fxternal Relatwonships Watson ( omplets
N(:(»
CR} 313 a Centralize ace ountabilay for NR( Watson ¢ r.::.}, vs 3
INPO effectivenes NG
%
CRF 34 hH Finaulize f'!‘ﬁ\-! NRC Interactwon Plan Cutter { ‘nmnlets

CRO 27 NSD

CRO 2R

CRO 9 Assign clear responsibilities, goals, Cutter Complets CP&1 'NRC interaction Plan
PO 30 and time frames for each policy and NSD (revision 2 ) has been published

program development action in the which ascigns clear

CP&L /NRC Interaction Plan responsibilines, goals, ang time

aind

* Indicates chanee from previous month's report
ingica chang fom [ vVious monin repoert




BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

IAP NO. ACTION ITEM

Bi Implement Technical Support Improvements

(learly

and functions

Consnlidate /streambine crgamzaton
) 10AtE reamun ganizan

structure

Determine long-range human resource
needs
Continue system engingenng .f-'\é~l:;{'-77?P!?{

sftorts
Relocate Techmical '\:,;;:»,‘U p weonne! 1o

within the plant protected area

* Indicates change from previous month’s report

RESPONSIBILITY

Helme

Fech Sup

Helme

Tech Surg

Y
»

Helme

Tech Support

Helme

Tech Support

Heime

¥
tech \3__:1(.:,‘,;

Simpson

C&A

TARGET

omplets

ymplete

ympiete

omplete
[ ¢

DATE

COMMENTS

n and functons

iet ined and
municated 1o Technical
Support Management Thev
are contamed in ENP-0]  Rex

5. dated 02/08/90

06, (revision 2) was

ssped on February 15, 1990
uec ; L] -

This tem was transferred o

B7 which wa reated

onstruction of a new

',‘1rv‘v§ﬂ,-.r‘!“)0. 1Idine

Irunswy L which will house

Technical Support ! other
personnel. One-third of all
Technicai Support personnel
are presently located within the
plant protected area, including
the Manager, Technical
Support, and four other
managers and supervisors. A
Brunswick facilities plan has
heen developed to eliminate all

temporary offwce facil:ties on




IAP NO. REF.

B2
CRE |
CRE 6
CRE 5
CRE 7
CRE 8

CRE 9

CRE 21

CRE 27

BRUNSWICK NUCLEAR PROJECT

The NRC considers this Action Item "Cpen.”

LEVEL 2 IAP

ACTI M R

Implement Nuclear Engineering Department Brown

Organizational Improvements: NED

a. Compiete orgapization and staffing Brown
of Brunswick site NED group. NED

b. Determine long-range human Brown
rescurce needs. NED

c. Establish a Brunswick-Raleigh NED Rrown
rotation program, by developing 2 NED
policy to include appropriate tasks
and skills, candidate performance,
schedule and temporary assignments.

d. Develop detailed and plant specific Simpson
impiementation plans for standard- C&A
ized site/NED procurement functions.

e Transfer Brunswick EDBS function and Simpson
personnel to NED C&A

1APS2

* Indicates change from previous month’s report.

TARCET DATE

Complete

Complete

Compiete

Complete

Complete

Complete

10/31/90

COMMENTS

OA

oA

NED policy on personne!
rotation approvea on
February 28, 1990

The EDBS function was
transferred to NED in 1989, as
recommended by Cresap. In
early 1990, the EDBS group
was temporarily transferred
back to Brunswick in order to
facilitate effective implemen-
tation: of an enhanced
commercial grade procurement
program.



BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

IAP NO, REF. ACTION iTEM RESPONSIBILITY TARGET DATE COMMENTS

B3 !‘l‘;?%:"!‘g‘nf Naclear Traming Organs rational Martin { nmnlete
§ imoprovements Nuclear Tramning
- .
4} CRA 32 2 Review activiies pertorme Mariin Compiete iMA
; F&E Center and plants, to Nuclear Traiming
/ work needing more emphass and
tasks that are not being cost
(':‘?'--“n"g‘l\ !V(‘rg.,yn_\.u.f
CRA 313 h Where appropriate, reallocate training Martin Camplete OA
responsibilities and personnel among Nuclear Traiming
nuclear program tramimng unts
CRA 34 C Redirect orgamzational focus of re Martin Compiete
sources remaming at the E&E Center Nuciear Tramming
CRA 35 { impleme rocedures and practices Marun Complete
RA ¢ implement procedu and pract : plet
to improve mstructor utihization Nuciear Tramnng
CRA 39 & Transfer Real-Time Traming from Martin Complete

all plant organizations to the Nuclear Traming

Brunswick Traming Unit, except

Operations RT1

Address BTU use of contractors Martin Complete
Nuclear Trainmng

-~
»
»

CRA 41 g Clarif v tramning mission, roles, Mart:n Complete
and responsibilities between BTU Nuclear Traming

and the E&E Center
CRA 42 h. Resolve conflicting objectives Martin Complete

between BTU and Brunswick Plant Traming

The NRC considers this Action Item "Open’’

* Indicates change from previous month’s report



CRA 3
CRA S

CRA 23

CRE 23

CRE 24

CRE 25

CRE 26

BRUNSWICK NUCLEAR PROJECT 10/31/90

LEVEL 2 IAP

ACTION ITEM RESPONSIBILITY

Implement Control & Administration Simpson

Organizational Improvements: C&A

a. Clarify roles and responsibilities Smath
for completing plans and budgets. B&BP

b. Evaluate Information Services George
staffing needs and dncument in SISU
Business Plan.

c. Transfer ail site procurement Simpson
engineering act:vities and personne! C&A
te Contro! & Administration.

d. Develop Procurement Engineering Jones
mission statement, job descriptions, Proc Eng
and performance goals.

e. Develop plan to limit Piocurement Simpson
Engineering design basis responsibitity C&A
consistent with the CDO concept.

f. Develop long-range staffing plan Jones
for Procurement Engineering C&A

1APS2

* Indicates change from previous month's report.

TARGET DATE COMMENTS
Comnplete

Complete

Complete

Complete

Complete

Complete

Complete



BRIUNSWICK NUCLEAR PROJECT
LEVEL 2 1AP

IAP NO. REF. ACTION ITEM RESPONSIBILITY TARGET DATE COMMENTS

BS [rv}!«i»-lg,-»_"' Nucilear ;" ant "~.1‘gr". rt Hdl  nmnlete
Orgamizatonal Improvements NPS

CRA 50 3 I 'ndertake thorough review of H:l Complete OA
activities nerf ormed by NPSS cost NPS
reporting and admmistrative
services umis

CRA 51 b Merge NPSS cost and admimistrative Ha:ll Complete OA
units and eliminate /downsize activitie: NPS

and functions not core to Company's

overall objectives

CRO 24 C Estabiish a stronger role for the Nuclear H:ll Complete OA

Plant Support Section NPS
CRO 26 d Sraff the NPSS with individuals who Hill Compliete
have plant expenence, using rotanocn NPS
program
RA 52 & Standardize remaining corporate nuclear Coat: Complete

SUPPOTT activities

aites chanee from previous month's report

* Indi




BRUNSWICK NUCLEAR PROJECT 10/31/90

LEVEL 2 IAP
*APNO.  REF. ACTION ITEM RESPONSIBILITY  TARGET DATE  COMMENTS
B6 Implement Outage Management & Holder Complete
Modifications Organizational OM&E&M
Improvements:
CRA 38 a. Reassign and/or eliminate Kellv Complete
training activities performed OM&M
by BCU.
CRE 04 b. Continue efforts to evaluate Kelly Complete
alternative methods for OM&M
modification/outage support.
The NRC considers this Action Item "Open.”
* Indicates change from previous month’s report. 1APS2



BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

IAP NO. REF. ACTION ITEM RESPONSIBILITY TARG "T DATE COMMENTS

B7 CRE 14 Construct Permanent Office Building Simpson i0/31/93 This item was established on

C&A September 1990, to track
constructron of 3 new
permanent oftice ¥ “.‘._5."\,/.: at
Brunswiy L Mht;’A will house
Technical Sepport and other
personne!. The scheduled
target dates are prelimnary
and will be adjusted as more
:aformation becomes avaiiable
through the site investigation

and bidding processes

3 Develop a Brunswick Site Facilitites Plan Broadway Complete

Mgmt. Svce

b Provide project scope and funding to Simp. un Complete
the Nuclear Engineering Department, to C&A
begin site investigation and development
of a request for bids =
C Complete site investigation and :ssue Fulier 03/31/91
v
requests for bads NED
d Award bid for design Simpson 05/31/91
C&A
= Complete site preparation Simpson )5/31/92
C&A
f Award bid for construction Simpson 06/30/92 >
C&A 4
g Complete construction and beg:n Simpson 10/31/93

relocation of personnel C&A

* Indicates change from previous month’s report



The NR(

* Indi

ates

{

WIiCK NUCLEAR PROJEC
LEVEL 2 IAP

ACTION ITEM

!vn;xlpvn-‘-’!? ( rnorate Nuclear Priomtization

Process

Develop guide s/procedure

use of the D 134 aton proce

[)r\pL.V guidelines /pro« edures for
linkage between prionity raning

and budeget mcluson

Finalize 7O Team oftart

to develop
- - »

orporateg prioriiization
LOTY ! :

\.i )_I\Q J‘r!\,xv'!r,« process of

prioritization of work 1o ;'r"zf?‘\‘&h"i

.&.r\.!\]«, Prioritizanon process 10 New

work and existineg backlogs

onsiders this Action Item "Open.”

change from previous month's report

RESPONSIBILITY

Wagoner
OMEM

TARGET DATE

.n"“t‘-;."':'-

COMMENTS




BRUNSWICK NUCLEAR PROJECT
L.EVEL 2 IAP

JAP NO. REF, ACTION ITEM RESPONSIBILITY TARGET DATE COMMENTS

C2 CRE 2 Fstablish A Nuclear Engineering Brown Complete Accomphished as part o
Department Budget Item for Gener:c Work NED 1990 budgeting process

* Indicates change from previous month’s report IAPS2



BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

IAP NO. REF. ACTION ITEM RESPONSIBILITY TARGET DATE COMMENTS

C3 CRE 3 Establish Budget and Release Process for Wagoner Complete 12/18/89 memo from L. V
CRE 18 Non-IPBS Engineering OM&E&EM Wagoner to R. £. Heime,
re: Identif ying, Scoping, and
Scheduling Work through
PCN-GOOISA “Small
Mod:f ications ™
3 Develop critena for this category Worth Complete
of project (e.g., engineering Iech Support
manhours, tvpe of work, etc.)
C b Estimate number of projects Worth Complete

which will fit this category Tech Support

C Fstablish a2 budget item mn 1990 Worth Complete
Business Plan/budget iech Support

d Develop releasing mechanism and Worth Complete
approval levels for funds for Tech Support

Wagoner

OM&M

such pProject:

Establish a cost tracking Worth Compiete

mechanism Tech Support
Wagoner
OM&EM
Smith

B& BP

X

es change from previous month’s report



BRUNSWICK NUCLEAR PROJECT 10/31/90

LEVEL 2 IAP
IAP NO. REF, ACTION ITEM RESPONSIBILITY TARGET DATE COMMENTS
C4 CRE 35 Develop Long-range Planning Budgets for Vaughn Complete
Emerging Issues/Regulations: NSD
a. Arnually, in support of long-range Loflin Complete
planning process, coordinate develop- Licensing

ment/update of comprehensive cost and
schedule forecast for emerging 1ssues/
regulations.

* Indicates change from previous month’s report. IAPS2
13



IAP NO. REF.
Di

BRUNSWICK NUCLEAR PROJECT

ACTION ITEM

Resolve Serveillance Test Program
Questions:

Develop a plan tc sample the
Tech Spec. data base 10 gauge
accuracy.

Re-evaluate the Brunswick elecinical
distribution system for compliance
with GDC-17.

Complete actions in response to LER
1-89-016 (stroke time testing for
certain containment solation valves.)

Improve sampling plan for QA sur-
veillance of Technical Specification
requirements.

The NRC considers this Action Item "Open.”

* Indicates change from previous month's report.

LEVEL 2 IAP

RESPONSIBILITY

Starkey
BNP

Jones
ONS

Brown
NED

Starkey
BNP

Dorman
CQAD

IAPS2
14

TARGET DATE
Complete

Compiete

Complete

Complete

Complete

10/31/90

Compileted on 03/08,/90.

LER submitted 11/1/89,
BSEP/89-0961.



IAP NO. REF,

D2.1 CRE 18
CRO 21
CRO 22
CRO 23

BRUNSWICK NUCLEAR PROJECT

LEVEL 2 IAP
ACTION ITEM RESPONSIBILITY
Improve Management of Maintenance Warden
Backiogs: Maintenance
a. Apply the Nuclear Prioritization Smith
Process to the maintenance backlog. Maintenance

b. Improve utilization of th> Automated
Maintenance Management S:stem.

¢. Implement a2 new Maintenance Backlog
Management Procedure.

The NRC considers this Action Item "Open.”

* Indicates change from previous month’s report.

Warden
Mazintenance

Warden
Maintenance

1APS2
15

10/31/90

TARGET DATE COMMENTS

Complete

Complete On November 6, 1989, the
new prioritization system was
implemented.

Complete

Complete SOP 2. 45, "Maintenance

Work Grder Management™
was 15sued in September,
1989,



BRUNSWICK NUCLEAR PROJECT 10/31/90
LEVEL 2 IAP
IAP NO. REF. ACTION ITEM R BILI TARGET DATE COMMENTS
D22 CRO 19 Strengthen Maintenance Planning Functions: Warden Complete
Maintenance
Finalize the charter /mission statement Mausser Complete
of the Brunswick Maintenance Planning Maintenance
Subunit.
Complete the position description for Musser Complete
the Maintenance Planner/Analyst. Maintenance
Establish specific guideiines for Musser Complets
Planner/Anailyst. Maintenance
Develop or acquire a formal Maintenance Musser Complete
Planner/Analyst Training Program. Maintenance
Planner/Analys: Supervisors working with
representatives from the Brunswick
Traming Unit have developed training
matrices for each planner position.
Implement Planner/Analyst Training Musser Complete
Program at Brunswick for existing Maintenance
and prospective Planner Analyst.
increase the amount and scope of Musser Complete
Maintenance planning completed Majintenance
before scheduled outages.
The NRC considers this Action Item "Open.”
* Indicates change from previous month’s report. 1APS2

16



BRUNSWICK NUCLEAR PROJECT 10/31/90

LEVEL 2 1IAP
IAP NO. REF. ACTION ITEM RESPONSIBILITY TARGET DATE COMMENTS
D3 Fine Tune MOV Maintenance Program: Warden Complete
Maintenance
a. Revise OCM-MO0500 (lubrication of Warden Compiete
actuator gear boxes). Maintenance
b. Review and make necessary changes Mousser Complete
to MOV testing procedures. Maintenance
¢. Review adegquacy of MOV preventive Musser Complete
maintenance program and scheduling. Maintenance
d. Review engineering procedures fo- Johnson Complete
consistency. Tech Support

* Indicates change from previous month’s report. IAPS2
17



BRUNSWICK NUCLEAR PROJECT

AP N REF. ACTION ITEM

D4 Develop Post-Maintenance Testing for
ASME Code Repairs:

2. Complete development of ENP-16.12.

b. Complete development of PLP-08.

The NRC considers this Action Item "Open.”

* Indicates change from previous month’s report.

LEVEL 2 iAP

RESPONSIBILITY

Helme
Tech Support

Helme
Tech Support

Helme
Tech Support

1APS2
18

TARGET DATE

Complete

Complete

Complete

10/31/90

COMMENTS



BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

IAP NO, 1 ACTION ITEM RESPONSIBILITY TARGET DATE COMMENTS

HPCI eagineer 15 on siie

{effective Marcn 6, 1990)

implement Re_ommendanons of HPCI Heime

Reliability-Centered Maintenance Study Tech Support

Review HPCI RCM and list Helme Complete
. evaluate and Tech Support

prioritize recommendations, categorize

recommendations, perform cost/benefit

analysis of recommendations, and

perform potential problem analys:s

Helme Complete The Manager - Technical

Obtain management direction on
Support held a meeting with

recommendations Tech Support
the respons:bie S‘\Q'gm
SU[‘?Y\ 1sor and Sveiem
Engineer to dwscuss the

recommendatons

Implement changes reguiring procedure Helme *M\1 revisions were completed
revisions only Tech Support by 11/01/90. Additional scope
for procedure revisions

{(PT-6.2, OI-3.4 and a new
mantenance procedure) are

targeted for 12/31,/90

Helme Complete No PID’s are to be ssued,

Initiate PID’s on 1items requrning
modifications, if any Tech Suppo per the HPCI RCM report

Obtain vendor concurrence on Helme Complete®
recommendations affecting vendor Tech Support

recommendations

* in ficates chanee {rom previous m¢ nth'c report




BRUNSWICK NUCLEAR PROJECT 10/31/90

LEVEL 2 IAP
IAP NO. REF, ACTION ITEM RESPONSIBILITY TARGET DATE COMMENTS
DS CRO 15 f.  Intiate diesel generator RCM mn Helme Complete®
conjunction with CNS SSFI on Tech Support
diesel generators, by performing
actions in (a.) above for diesels.
g.  Present resuits to management of HPCI Helme Complete*
work to date. Tech Support
h.  Estabiish program to review impact Helme Complete*
of HPCI RCM quarterly. Tech Support
CRO 16 1. Assess value of RCM for RCIC and Helme Complete®*
other safety systems. Tech Support
i.  Repeat actions of HPCI RCM for Helme Complete*
diesel generators, starting with Tech Support
(b.) above.
CRO 17 k. Present results of RCIC and other Helme Complete*
safety systems’' RCM review to Tech Support
management with recommendations.
* Indicates change from previous month's report. IAPS2



BRUNSWICK NUCLEAR r *JECT

LEVEL 2 IAP
IAP NO. REF. ACTION ITEM RESPONSIBILITY
D6 Address Service Water System Design Brown

Issues: NED

a_ Issue final report documenting Bishop
hydraulic bases for svstem and NED
svstem compliance with the bases.

b. Complete review of SW mods. to Bishop
ensure that they are encompassed NED
by design analyses and test
ACtIVities.

c. Complete installation of upgraded Bishop
cross-tie valves. NED

d. Complete upgrade of fourth SW pump Bishop
motor. NED

e. Establish temperature monitoring Bishop
program t¢ track remaming life NED
for SW pump motors.

f.  Issue final SW project report. Bishop

NED

g. Perform a safety system functional Jones

inspection {SSF1) of the SW system. ONS
* Indicates change from previous month’s report. IAPS2

21

<~

TARGETY DATE
11/30/90

Complete

Complete

11/30/90

Complete

Complete

Complete

Complzte

10/31/90

Issued 12/28/89.

Review completed
04/30/9¢. Documentation
has been filed.

Tred to Unmit | Refueling
Outage. Unit 2 compiete.

Issued 12/26/89.



BRUNSWICK NUCLEAR PROJECT

IAP NO. REF. ACTION ITEM
D7 Confirm Design Basis for Key Brunswick
Systems:
a. Complete the United Engineers &
Constructors (UE&C) and General
Electric System Design Criter:a
Turnover Project.
b. Complete the UEA  Piping Design
Turnover Project.
* Indicates change from previous month’s report.

LEVEL 2 IAP

RESPONSIBILITY TARGET DATE

Brown
NED
Bishop
NED

Langios
NED

TAPS2

e
22

12/31/95

12/31/93

12/31/91

10/31/90

COMMENTS

*The UE&C file turnover
schedule has been brought
forward from 12/31/91 to
12/31/90. The GE design basis
document effort is scheduled
to be compieted tv 12/31/61,
with nme of 15 DBD's now
working. The work
authorization for the remaining
work has been approved. The
of the BNP Safety-Related
system design basis, in the
form of coliated and validated
design basis documents, 15
scheduled for completion by
12/31/93. The CP&L
Licensing file search has
started and s 40% complete

*Scheduie completion bemng
monitored by large and small
c'ate cLarts. One of {ifteen
small bore svstems i1s complete
Six of seventeen large bore
systems are complete. Next
system scheduled completion
date 1s 11/15/90.



BRUNSWICK NUCLEAR PROJECT 10/31/90

LEVEL 2 IAP

IAP NO. REF. ACTION ITEM RESPONSIBILITY TARGET DATE COMMENTS

D7 ¢.  Evaluate the results of the SW mod- Brown Complete SSFI compileted 12/20/89.
ification review and SSFI findings NED The evaluation report was
and the HPCI and SLC SSFI results, and Bishop ssued 06,28 /90, meeting the
commitment date. Management to 1S NED commtment date. Manage-
identify and document any further ment has reviewed the
necessary actions. recommendations and

concurred.

* Indicates change from previous month’s report. IAPS2

-
<



BRUNSWI K NUCLEAR PROJECT

IAP NO. REF, ACTION ITEM

D8 Compiete Update of Corporate and
Site Design Procedures.

* Indicates change from previoas month’s report.

LEVEL 2 IAP

RESPONSIBILITY

Brown
NED

IAPS2

10/31/

TARGET DATE COMMENTS

Cuomplete

The completion of this item
resulted mn instructions being
1ssued on the superseding,
cross-referencing and
dispositioming of 24 procedures
versus the 27 procedures
previously reported.




BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

IAP NO. F. ACTION ITEM

Implement Corrective Action Program

D9

Improvements

Develop a Brunsw:ick noncont

policy statement

CRO 4 ) Fstablish incentives for self

CRO S identification of nonconformances

Issue revisions of PLP-04 which
{) lower the threshoid levels,
2} improve trending, and 3) improve

traimmng

Complete additional trazning on
PLP-04

Identif y ‘runswick corrective
action program coordinator

Identifv a senior Human Performance
Fvaluation Svstem (HPES) coordinator

at Brunswick

lssue PLP-06. System Engineer

Program

The NRC considers this Action Item "Open.”

* indicates change from previous month’s report

ITMAance

RESPONSIBILITY TARGET

Complete
piet

Harness
BSEP

Harness omplete

BSEP

Harness Complete

BSEP

Mover omplete

Operations

Mover omplete

Operations

omplete

Harness

omplete

1APS2

y

COMMENTS

PGMM 90-002

PGMM SO-002. rey

PLP-04, revision

March 30, 1990

15100

issued

]




BRUNSWICK NUCLEAR PROJICY

IAPNO.  REFE.  ACTIONITEM

D9 Develop and Institutionalize Corporate
Corrective Action Program:

a.  Establish 3 group task force to
devr op the corporate Corrective
Action Program.

b. Complete task force assignment.

* Indicates change from previous month’s report.

LEVEL 2 JIAP

10/31 /96

RESPONSIBILI (Y TARGET DATE COMMENTS

Watson
NG -

IAPS2
25

i2/3:/90

Complete

12/31/90

Nuciear Generation Group

15 meeting with task force

members perodicaily and
i d :

Activity of Task Force s
contipuing on track, a5 stated



BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

AP NO. . ACTION ITEM RESPONSIBILITY TARGET DATH COMMENTS




BRUNSWICK NIICLEAR PROJEC
LEVEL 2 IAP

RESPONSIBILITY TARGET DATE COMMENTS

IAP NO, REF. ACTION ITEM

D12

¥

budget

T a8 :
rnsure that r jete

budgets are re

ttent.on

F nsure contents of P ss plas Smith
B&BP

are appropr iatelv communiC

Imnrove
’

buciness

and the

DT e
projects

Assign budget and cost contr

recnontibilines tor aroorate
I rhiln for corpora
Programs L&l :;u('vznzr,' gepartiment

. Indicate ‘hange trom previous month’s renort




BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

IAP NC. REF. ACTION ITEM

D3 Review BNP Procedures for Comphance
with PAM intent:

a. Develop list of criteria to utilize
n procedure review.

b. Obtain copies of recently ssued
procedures (since 7/1/89) and
perform review.

¢. ¥ deviations of significance exist,
recommend corrective actions to bring
proc=dure development n comphance.

The NRC considers tlus Action item "Open”

* Indicates change from previous month's report.

C&A

1APS2

Compiete

Complete

Cemplete

Compiete

10/31/90

Report issued 12/28/89

Response to report ssued
February 27, 1990,



BRUNSWICK NUCLEAR PROJECT

LEVEL 2 IAP
IAP NO. REF. ACTION ITEM RESPONSIBILITY TARGEY DATE
D14 CRE 20 Improve Consistercy of Procurement Hali Compiete®
CRE 22 Processes by Nuclear Plants: NPS
a.  Assign Manager, Corporate Nuclear Hall Complete
Technical Support to manuge tasks NPS
a through h.
b. ldentify all related and overlapping Waldorf Complete
Cresap, DET, and IAP recommendations NPS
and other regulatory or Company
activities,
¢. Summarize results of "b" and provide Woldorf Compiete
for management review. NPS
d. Interview individually affected NGG Waldorf Complete
managers and Senior VP, NGG, 10 obtamn NPS
management expectations n view of
their review of summarized results m "c”.
e. Summarize interview resuits and Waldorf Compiete
transmit 10 interviewees. NPS
f. Develop a definitive set of management Waldorf Complete
objectives based on the expectations NPS
g. Present objectives to NGG dept. heads Waldorf Complete®
and Sr. VP, NGG, and obtain feedback NPS

onaeededchassmdeaﬁwmof
agreed-to objectives.

* Indicates change from previous month’s report. IAPS2

10/31/90

COMMENTS

*See M. D Hill memo
10/08/90 and R. A. Watson
memo 10/05/90 m AP file

Assmigned task
1t/17/89.



BRUNSWICK NUCLFAR PROJECT 10/31/90

LEVEL 2 IAP
IA? NO. REF. ACTION iTEM RESPONSIBILITY TARGET DATE
Dis CRE 36 Regquire NSD Invoivement in Regulatory- Vaughn 12/31/9%
Driven Modifications: NSD
a. Develop NSD/NED mnterface document Loflin/Licensing Compiete Interface document
to ensure up-front, continued, and Lucas/NED signed and issued
close-out mvolvement of NSD. July 11, 1990,
b. Revise NSD and NED work flow Loflin/Licensing 12/31/90 *NED draft guideine
procedures, as necessary. Lucas/NED developed.

* Indicates change from previous month’s report. IAPS2
31



BRUNSWICK NUCLEAR PROJECT 10/31/90

LEVEL 2 IAP
IAP NO. REF. ACTION ITEM RESPONSIBILITY TARGET DATE COMMENTS
Di6.1 CRE 19 Increase Role of NPS in Development of Cutter Complete
CRO 25 Consistency Among Nuclear Plants: NSD
a. Darect NPS 10 identsiy, cost Cutter Compiete OA
justif v, and pursue opportunities NSD
to achieve consistency among the
nuclear projects, where warranted.
b. Direct NPS to provide focused Cetter Complete OA
direction to Operations, Maintenance, NSD
Technical Support, and Outage
managers at the ” nuclear sites.
c. Specify withie .he NPS Business Hili Complete M. D. Hill memo
Plan those factors that will be NPS NPSS-90-318 dated 05/23/90 -
targeted for assessment or surveil- “Brunswick Integrated Action
lance during the vear. Plan "~

* Indicates change from previous month’s report. IAPS2



BRUNSWICK NUCLEAR PROJECT

LEVEL 2 IAP
IAP NO. REF. ACTION ITEM RESPONSIBILTY
D162 CRE 19 Formalize Initiatives to Standardize Vaughn
CRE 38 Processes and Procedures: NSD
a. Assign NPS the responsibility for Cutter
standardizing processes. NSD
b. Develop an action plan that Hall
and schedules evinations.
c. Assemble teams to conduct evaluations Halt
and make recommendations. NPS
* Indicates change from previous month’s report. IAPS2

33

TARGET DATE
Complete

Complete

Compiete

Complete

10/31/90

LOMMENES

M. D. Hill memo
NPSS-90-31R dated 5/23,90,
"Brunswick Integrated Acton
Plan™

Each evaluation action plan
establishes the "weam” or

manager respons:ble for the
conduct of that evaluation.



IAPNO.  REF.  ACTIONITEM

D17 CRA 24 Increase use of ISD's Directives and
Resources:

CRA 25 d.

Establish SISU as pomn: of coordin-
ation for mformation system

resource justification.

Utilize ISD gunidelines for hardware
and software requsition/replacement.
Establish SISU as pont of coordmation
for ISD-sponsored training.

Formalize activities of site computer
users forum.

Easure that BNP personnel are aware

of the resources available through
SISU.

LEVEL 2 IAP
TARGET DATE
Simp on Complete
C&A
George Complete
SISU
George Complete
SISy
Georze Complete
SIsu
Gearge Complete
SISU
George Compilete
SisuU
IAPS2

* Indicates change from previous month’s report.

10/31/9%0

COMMENTS



BRUNSWICK NUCLEAR PROJECT

LEVEL 2 IAP
TAP NO. REF. ACTION ITEM TARGET DATE
DI Submit Simulator Certification: Leonard® 02/15/91
BTU
a o ‘e and compiete the test Gerrse Compiets
pro, .o for the upgraded bosler /core BTU
maodels.
b.  Complete test program required 'or Gerse 11/15/90*
c. Compilete document to support Geise 01/01/9
certification. BTU
d. Submit certsfication package to Gerse 01/15/91
management for review. BTU
e. Submit package to NRC. Gerse 02/15/91
BTU
* Indicates change from previous month’s report. 1APS2

35

10/31/90

LOMMENIS

*This target date was
mistakenly histed as 11/15/91
N Previous reports.



BRUNSWICK NUCLEAR PROJECT

LEVEL 2 IAP
IAP NO. REF. ACTION ITEM RESPONSIBILITY
D191 CRA 36 Iimplement System for Responding to Martin

Training Reguests:

a. Provide for coordination of reguests
through a single point of contact
develop criteria for screening,
establish committee for review,
and mtegrate reviews mto periodic
meetings.

b. Create mechanism for transfer of
funds from plant to tramning section

for expanded traming scope or requests
for new services.

* Indicates change from previous month’s report.

Nuclear Tramming

Martin
Nuclear Tramnng

Nuclear Traming

TAPS2

Compiete

Complete

|

10/31/90

LOMMENIDS

Adminsstrat.ve Procedure,
Al-11 has been approved.



BRUNSWICK NUCLEAR PROJECT 10/31/90
LEVEL 2 IAP

IAPNO.  REF. = ACTIONITEM

D192 CRA 37 Provide (Coordmnated F esponse to
Regulatory-Related Training Requests:

a.  Develop regulatory commitment data
base for tramming activities:
match requesting agency with request
and company response, update data base
interactively to ensure it contains a
living history of responses.

b. Establish mechanisms to screen new
regulatory-related requests against
past imtiatives. ensure that
responses to regulatory agencies take
mnto account historical commitments.

* Indicates change from previous month’s report.

RESPONSIBILITY  TARGET DATE  COMMENTS

Leonard®
BTU

Leonard®
BTU

BTU

IAPS2
37

Complete

Complete

Compiete



BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

IAP NO. S ACTIONITEM RESPONSIBILITY TARGET DATE COMMENTS

D20 tevise Standing

yurrre Index Log

* Indicates change from previou




BRUNSWICK NUCLEAR PROJECT 10/31/90

LEVEL 2 IAP
AP NO. REF. ACTION ITEM TARGET DATE COMMENTS
D21 Review SWFCG Charter/Guides for Current Peeler Complete
Goals, Priorities: OM&M
a. Rewview current SWFCG Process. Pecler Compiete
OM&EM
b. Compare with existing procedures. Peeler Complete
OM&M
¢. Draft new , #AFCG procedures. Peeler Complete
OM&M
d. SWFCG review new procedure. Peeler Complete
OM&M
e. AMMS process review (possible Peeler Complete
changes to support SWFCG, OM&EM
incorporate changes into SWFCG
procedures).
f. Revise SWFCG procedures as Peeler Complete
necessary following review. OMEM
g. Approve and implement procedure. Peeler Compiete
OM&M
h. Verify adequacy of new procedure. Peeler Compiete
OMEM
* Indicates change from previous month’s report. 1APS2



BRUNSWICK NUCLEAR PROJECT 3]/
LEVEL 2 IAP

IAP NO. REF. ACTION ITEM RESPONSIBILITY TARGETY DATE COMMENTS

D22 imnl

Improvement
;

3 P ie dratt re mmend atsom Hagewood ey ¥

Y - >
t Management Review Warden [

- . : 2 -
3 Centralize equipment andt DeTrsSOnme v{l",‘-“.x_‘.--‘

o Nraft nroceders and intertace

g reement

| [ abeling procedure anpre ved an

. g A -
v DIAan 107 reftagesIng —Tg~

’

. m Drevious month s report
m p1

Indicates change |1




LEVEL 2 IAP
IAP NO. REF. ACTION ITEM RESPONSIBILITY
D23 Integrate Preventative Mantenance Helme
Vibration Program with ASME Sec X1 IST Tech Support
Program:
a. Approve and implement a Vibration Helme
Monitoring Procedure. Tech Support
b. Ensure all equipment 15 marked, Helme
indicating points from which t- Tech Support
take readings.
¢. Purchase data collector instrumentation Helme
to be used 1t collect the vibration Tech Support
data.
d.  Provide Real-Time Traming to Auxilary Helme
Operators on operation of data Tech Support
collectors.
e.  Develop reference values and baselines Helme
to establish the init:al points and Tech Support
determine the “alert” and "required
action” ranges.
f. After establishing mark points and Helme
ranges, revise PT's accordingly. Tech Sepport
* Indicates change from previous month’s report. IAPS2

BRUNSWICK NUCLEAR PROJECT

41

10/31/90

TARGET DATE COMMENTS

12/31/90

Complete

Compiete

Complete

12/31/90

12/31/90

ENP 2792 2 approved
11/28/89.

Equipment will be marked as
baseline data 15 taken n order
to reduce radiaton exposure.

Upon compiet:on of
em will be closed.



BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

IAP NO. REF. ACTION ITEM RESPONSIBILITY TARGET DATE

D24 Implement Rudgening of Smal Helme
\‘z' ’ S
The NRC conswders this Actwon Irtem "

* Indicates change from ~revious month’s report IAPS.

COMMENTS




BRUNSWICK NUCLEAR PROJECT 10/31/90

LEVEL 2 IAP
IAP NO. REF. ACTION ITEM RESPONSIBILITY TARGET DATE
D25 Use Project Management Approach m Moore Complete
Planning/Execution of Outages. OM&M
CRO 20 a. Adopt a modified project management Monre Compiete
approach to planning and executing OM&M

unit outages.

* Indicates change from previous month's report. IA‘I;SZ



BRUNSWICK NUCLEAR PROJECT

IAPNO.  REF.  ACTIONITEM

D26

CRO 18

LEVEL 2 IAP

Formalize Plant Work Schedule Adherence Harness
Controt

issue a policy statement that
establishes as a goal Mameenarce
supervisors scheduimg 80% of thew
manpower on the weekly schedule
developed by the Site Work Force
Control Group (SWFCG).

Establish a practice of holding
accountable anvone who makes a
decision to mterrupt or postpone a
scheduled job.

Direct the SWFCG to issue weekly to
Section/Unit Managers an annotated
copy of the previous week’s schedule
that shows for those scheduled iobs

BSEP

Harness
BSEP

BSEP

which were interrupted or not started:

reason for the decision, person who
made decision, number of manhours

diverted to other work_ and impact on

piant.

* Indicates change from previous month’s repert.

IAPS2

TARGET DATE
Complete

Complete

Complete

Complete

10/31/90

Reference PGMM §89-003
dated 12/14/89.

Reference PGMM 89-0013
dated 12/14/89.

SOP-2.41, rev. 2 01/22/90,
and documents per Attachment
A of the SOP.



IAPNO.  REF.

D27 CRE 18
CRO 10
CRO 11
CRO 12

ACTION ITEM

Improve tracking/disposition of
temporary repairs’/conditions to
expedite ehmmation:

a. ldentify temporary conditions that
at BNP.

b Designate a unit manager 1o track each
type of temporary condition.

c. Establish 2 priority for close-out
efforts through apphication of the
site-wide nuclear plant prioritization
system.

d.  Assign responsibility for each item,
with compietion dates assigaed.

e. Track performance against targets
report status moathly to BNP Section/

Project management; inciude assessment

of schedule deviations/technical

actions; assess the significance of

backiog guarterly; and adjust priorities

accordingly.

* Indicates change from previous month’s report.

BSEP

Tech Support

BSEP

Tech Support

IAPS2

45

BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

Complete

Complete

Compiete

Complete

Compiete

Complete

10/31/90

LOMMENIS

The types of condstions which
are termed as “temporary
conditions” have been

be formalized in PLP-011, the
Tracking of Plant Temporary
Condtions.

Temporary condit:ons are
prioritized wsing BSP-3o.
Review and closrout wiil eccur
routinely at the monthiy PNSC
meetiag.

This wtem was reported
compiete in March 1990, but
was re-opened as a result

of an independent internai
review. Revision | of
PLP-011 was approved by the
PGM on August 13, 1990
Section 6.3 has been added
to more explicitly define the
scope of PNSC.



BRUNSWICK NUCLEAR PROJECT

IAPNO.  REF. = ACTIONITEM

D27

Proceduralize program to track,

disposition and controi temporary

repans.

Incorporate into apphicable BNP

procedures: commiitee review/

approval of temporary conditions;

pricritization of close-outs; require-
ment to develop detailed support for
each extension request; and backlog

sigmificance assessment.

* Indicates change from previous month’s report.

LEVEL 2 IAP

RESPONSIBILITY  TARGET DATE

Helme
Tech Support

Helme
Tech Support

IAPS2

Compiets

Compilete

10/31/90

Revision | of PLP-0I11

was approved by the PGM on
August 13 1990 Section

6.2 was added, which re-
qQuires that extensions of
temporary condition due
dates be approved by the PGM.
The temporary condition
extension request (Form 2) is
required 1o document the
justification for an extension.



BRUNSWICK NUCLEAR PROJECT

IAPNO.  REF.  ACTION ITEM

D28 Revise EOP's to Simplify and Match
BWROG Guidelines:
a. Prepare PSTG.
b. Prepare writer's guide.
c. Write procedures.
d. Preliminary verification.

Incorporate changes.

Final verification and validation.

Training.

Follow-up traming, if required.

Incorporate changes, approve.

* Indicates change from previous month’s report.

LEVEL 2 IAP

Mover
Operations

Ahern
Operations

Ahern
Operations
Ahern
Operations
Ahern
Operations
Ahern
Operations
Ahern
Operations
Ahern
Operations
Ahern
Operations
Ahern
Operations

Ahern

1APS2
47

12/31/90

Compiete

Complete

Completr.

Complete

Complete

Complete

Complete

Complete

12/31/90

12/31/90

10/31/90

RZSPONSIBILITY TARGET DATE COMMENTS

Work n progross; on target.
Reference OI-37 (draft).
MGU” a-n. rev, "'

dated 12/18/89.

Draft procedures have
been placed = [AP file.

Additiona! training to be
conducted n the next LOR
cycle, Oct. 22 - Nov 23.



BRUNSWICK NUCLEAR PROJECT 10/31/90

LEVEL 2 IAP
IAP NO. REF. ACTION ITEM RESPONSIBILITY TARGET DATE
D29 implement NGG Guideline Re: Stracture Hall Compiete
of CP&L ISI Programs, and Establishment NPS
of 6-month Information Exchanges:
a.  Assign individual within Corporate Waldorf Compiete
Nuclear Technical Support Unit 10 NPS
manage this task.
b.  Assign individual from designated Dept. Mgrs Complete
departments to participate and support BNP/HNP/RNP
this task: BNP, HNP, RNP_NED. NED
c.  Assigned individuals meet tc establish Bauer Complete
the desired "basic structure” NPS
of CP&L’s ISI programs (responsibilaty
and orgamization structure).
d. Summarize desired structure and dentify Bauer Complete
any inconsistencies between nuclear NPS

as to final structure.

e Obtain Senior Management decision on Hiil, NPS Complete
recommendations. Cutter, NSD
Watsan, NGG
f. Draft NGGG and action steps for Assigned NPS Complete Items f_ through ;.
implementation for each affected Task Manager and revised due to reeval-
department. assigned support mation of recommend: nons
personnel by Senmor Management.
g Transmit Nuclear Generation Group Frazier Cc- plete
Guideline for approval. NPS
* Indicates change from previous month’s report. IAPS2



BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAFP

RESPONSIBILITY TARGET DATE COMMENTS

ACTION ITEM
fransmt : ai Hill Not Apph bile See memo dated
yn M. D Haill

W._W._Simpson

ftem D29

\;\[»7.,\;' Nuclear Generatu L ,.-,r.‘:‘-!,a (yusdelhine wars AP ON
Gurdeline Julv 16. 199

3

Not Apphcable See memo dated O6
from M. D Hdl 1

W W Siamposon

acton steps for rv"\;\g""“‘:'"'"f'g’

alled for s Impiomentation

ftemm D29

ates change from previous month renort




BRUNSWICK NUCLEAR PROJECT

LEVEL 2 IAP
JAP NO. REF. ACTION ITEM RESPONSIBILITY
D30 implement Actions for Administrative Simpson
Cost Containment: C&A
CRA 7
CRA 11 a. Ebhmimate/conschidate financial Bovte
CRA 12 reports and improve accounting and CCEA
CRA i5 financial reporting processes.
CRA 13 b. Evaluate and recommend cost Bovte
containment methodologies CC&A
CRA 14 ¢. Ehminate/minimize performance of finan- Simpson
1al functions within nonfinancial units, C&A
CRA 16 d. ldentify and eliminate accounting Bovte
process inefficiencies. CC&A
CRA 26 e. Improve contracting practices. Gray
CRA 27 M&CS
CRA 28
CRA 29
CRA 3!
CRA 17 f. Improve effectiveness of secretanai/ Willetis
CRA 18 clerical support. Office Services
CRA 19 g. Improve document control practices. K esmodel
CRA 20 Records Mgmt
CRA 21
CRA 22
CRE 28 h. Re-evaluate the Equipment Database Jones
CRE 29 System (EDBS) development effort, Proc Eng
CRE 30 and modify direction as appropriate.
CRE 3!
* Indicates change from previous month’s report. IAPS2
50

Complete

Complete

Complete

Complete

Complete

Complete

Conaplete

Complete

Complete

10/31/90

OA



BRUNSWICK NUCLEAR PROJECT 10/31/90

LEVEL 2 IAP
IAP NO, REF. ACTION ITEM RESPONSIBILITY TARGET DATE
D31 Consolidate, Update, Simplify BNP Simpson 11/30/90*
Procedures: C&A
CRE 37 a. Idenufy and document all site K esmodel Complete iisuing developed.
procedures, including purpose, Records Mgmt Retamned in Records
coentent, administrator, and Management umit
distribution.
b. Identify and evaluate relevant K esmodel Complete Administrative and site
administrative processes. Records Memt procedures have been revised
to dentif v processes.
c. Identify regulatory bases for Kesmodel Complete Revision 126 to
procedures. Records Mgmt Administrative procedure
wdentifies regulatory basis.
d. Develop evaluation schedule. K esmodel Compiete Evaiuation to determine major
Records Mgmt candidate procedures
compieted.
e. Conduct evaluations and update, K esmodel] 11/30/90* *Evaluations completed.
consolidate, simplifv, and eliminate Records Mgm¢t Revision 1o BSP-01 which
Brunswick Site Procedures and
the Operating Manual has been
appreved. Changes to Admun
procedure to address this item
have been approved.
Consol:dation, elim:nation, and
update of procedures s 95%
complete.

* indicates change from previous month's report. IAPS?




BRUNSWICK NUCLEAR PROJECT

IAPNO.  REF.  ACTIONITEM

Implement Brunswick Nuclear Project
Department Licensed Operator Traming
Improvements

D32

T232

T243

T114

Review the Operations orgamzation, with
a focus on changes needed to remnforce
team concepts, both on shift and in the
simulator. Based on the review results,
establish a schedule for aay additional

corrective actions.

Evaluate the Gperations control room
command structure, and based upon the

review results, establish a schedule
for any additional corrective actions.

Issue a communication to Nuclear

Generation Group managers and super-

visors, stressing the importance of-

ensuring a thorough transfer of mfor-
mation when personnel leave a position;

mamntaining an effective nuclear
generation succession plan and
rotational program; allocation of

resources in a2 imely manner, when a
key vacancy occurs; investigation and

action to the reasons for personnel

tuinover; and the controlled tim:ng of

mternal transfers of key personnel.

* Indicates change from previous month’s report.

LEVEL Z IAP

RESPONSIBILITY  TARGET DATE

Harness
BSEP

01/15/9

Harness
BSEP

Complete

Complete
BSEP

Complete

IAPS2

-
-

10/31/90

The review was complete
06/90. Based on the review_ an
operating structure has been
proposed (and approved) em-
command structure has also
been prestructared.

Complieted implementation
09/10/90. Memo to R. B.
Starkey, Jr from J. L.
Harness, dated 10,10/90
documents further actions but
closes this out.



BRUNSWICK NUCLEAR PROJECT

L]
L
LEVEL 2 IAP

AP NO. iR ACTION ITEM RESPONSIBILIT : TARGET DATE COMMENTS

D32 3 1 ’ Fstablish a2 task force to evah long Harnes Team has bee

term command and ¢ M d d BSEP and commen
:nrYl:\:- 1O

ing in Sentemt

Review the policy for Brunswick LA Ui/} *Recommendaton for O

Operatons Unit observation and has been submitted

participation mn mdustry actrvities Revsion will be compiete

and revise as necessary to encourage by targe! date

¢ Indicates change from previous month’s report




BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

IAP NO. EF. ACTION ITEM RESY ONSIBILIT® iARGET DATE COMMENTS

Leonard® 08/31/91

implement Nuclear Services Department
BTU

D33
Licensed Operator Traming Improvements

Review the adequacy of training stating ieonard® ymplete

ievels. and identif v near term needs BTU

increase the number of stmuk Or trammng Leonard® omplete
hours to a minin :m of sixteen hours per BTU

guarter per licensed operator, and assess

the impact of this change on the adequacy

of training staffing levels

Re vise the Licensed Operater Regual Leonard®
if ication Tamnee Instruction to ensure BTU
aperators receive adequate simulator
training time 1n all hcensed pesitrons

for which they may be examined
Establish rigorous s.andards, performance Leonard® omplete®*
expectanons, and monitor operator per BTU

formance, via reports and personal involy Mover

ment, especially for the annual dynamx Operations

simulator evaluation. Periodically sample

the results of simulator tramming 10 monitor

operator performance. (Periodic monitoring

an © assistance in administering annual

simulator examinations will be provided

bv Operations.) Place these requirements

in the appropriate traiming mstructions

IAPS2
54

* Indicates change from previous month’s report




BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

RESPONSIBILITY TARGET DATE COMMENTS

ACTION ITEM
Revise the appropriate training procedure Leonard® Complete*

to establish objective simulator performance BTU

evaluation criteria for both Licensed

Operator Requalificarion and Hot License

examinations, at least as stringent as the

NRC test critena

Purchase requisition
initiated for mstall
ation m 1990

Incorporate installation of an ummnterrupt L eonard®

ible power supply for the simulator into BTl
the prioritized work planming process
Fstablish a2 remediai traymng program L eonard®
which addresses the operators’ deficien BT

cies. minimizes the disruption 10
Operations and Training work schedules
and provides rigorous feedback to enhance
the operator tramming program

Review and establish long-term resource Leonard®
staffing needs and associated tramming BTU
staf f requirements

Revise the responsibilities of the existing Leonard®
Training Advisory Committee to include BTU

a review, on a quarterly basis, of changes

in operating philosopky, regulatory require

ments. operator crew composition, et cetera

(other than simulator changes), that mght

affect the traiming program

L s 08 {

Improve the use of available information

bv establishing gmidance to assure thats
t f i

industry infermation is properly analvzed,

performance

* indicates change from previous month’s report




BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

RESPONSIBILITY TARGET DATE COMMENTS

IAP NO. s ACTION ITEM

|_eonard®

D33 i 1 K Establish guidance e
P11

Linit observation and parficipation n
industry activities, and .ncorporate thss

guidance into Nuclear

Do adures

I eonard*

BT

Enhance the process for the idennfication
and incorporation of needed changes to the
simuiator tramnmng process

Fstablish procedural guidance which Ieonard®
provides direction for ensuring that BTl
simulator modifications are properly

identified, and that appropriate

training for these moditications

Incorporate scheduling of tramning on Leonard®

Fmergency Core Cooling System malf unc BTU
uions and interlocks nto appropriate
documents

Deveiop a self -assessment process that Leonard®
will be used to increase the effective- BTU
ness of the training program, based on

test results at the conclusion of each

Hot License Class and each vear’s

Licensed Operator Requahification,

which will serve to identif y weaknesses

{

and changes needed in the LOR and HL!

programs

* Indicates change frem previous month’s report




IAP NO.
D33

* Indicates change from previous month’s report.

EF.

TL16

T225
T24.2

154

BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

ACTION ITEM

.

K.

Conduct an independent evaluation, prior
to the 1990 examinations, using personnel
who are not directly conducting training
of the Licensed Operator Requalification
examination readiness, and incorporate a

RESPONSIBILITY  TARGET DATE

Leonard®
BTU

Complete*

requirement for the independent evaluations

of the Licensed Operator Requalification
and Hot License examination readiness into
the Brunswick Training Instructions.

Develop a formal Simulator Scenario
Writers's Guide for all phases of

the Licensed Operator Requalification
examination, to include guidelines for
the development of more challenging
scenarios into the Licensed Operator
Regualification examination, and to
wdentif v equipmant and training ardes
to be used in simulator training
scenarios, and to include diraction in
the periodic use of video and audio
equipment to allow the gperators to
become accustomed to them.

Develop seif -assessment criteria that will
be used to increase the effectiveness of

the training program, based on test results
at the conclusion of each Hot License Class
and each year’s L:censed Operator Regnual-
ification, which will serve to identify
weaknesses and changes needed in the LOR
and HLC programs. Implement tne criteria
in the appropriate unit and section training
procedures.

Leonard®
BTU

02/28/91

Leonard®
BTU

03/29/91

IAPS2

57

10/31/90

COMMENTS

*Evaluation results paralleled
those resulting from CP&L
evaluations.



BRUNSWICK NUCLEAR PROJEC?
LEVEL 2 IAP

IAP NO. REF. ACTION ITEM RESPONSIBILITY TARGEDY DATE COMMENTS

D33 5 implement scheduled improvements n i eonard® 08/31/91 A project coordinator has
operator tramning program procedures BTU been assigned to manage thy
mprovement program Weelkl
s status reports are issued, and
‘ penodic status bret ings are

provided to project and

operanons managers

- L
* Indicates change from previons month’s report 1A PS:




BRUNSWICK NUCLEAR PROJECT

LEVEL 2 IAP
AP N REF. ACTION ITEM RESPONSIBILITY TARGET DATE
El Define, Track Operational and Management Starkey Complete
Performance; Document Goals to be Used BNP
to Manage Performance:
a. Develop preliminary department goals Starkey Complete
for 1990 - 1994, BNP
b. Direct Section Managers to develop Starkey Complete
section goals for 1990 - 1994 which BNP
support department goals.
¢. Direct Section Managers to ensure Starkey Complete
that goals are established for all BNP
levels of their organizations which
support their section goals.
d. Review section goals. Starkey Complete
BNP
e. Revise department, section, and Starkey Compiete
iower level goals as necessary. BNP
The NRC considers this Action Item "Open_”
* Indicates change from previous month’s report. IAPS2

10/31/90

Memo from R. B.
Starkey, Jr. dated
11/26/R9.

Section goals reviewed by
12/31/89.

No revisions were deemed
necessary.



RXUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

IAPNO.  REF.  ACTIONITEM

E2 CRO ! Ensure Improvement Programs Ar>
CRO 2 Impiemented /Monitored:

a. [Identify programs/initiatives
reguiring completion at Brunswick.

b. Designate a project manager for
each project.

¢. Establish a completion plan for each

project.

d. Estab.ush a tracking mechanism
for each project.

The NRC considers this Action Item "Open.”

* Indicates change from previous month’s report.

RE

Starkey
BNP
Starkey

BNP

Starkey
BNP

Starkey
BNP

Starkey
BNP

IAPS2

TARGET DATE

Complete

Complete

Complete

Complete

10/31/90

Letter dated 01/03/9C from
W. W. Simpson documented
that this activity was
completed on 12/18/89.

Lertter dated 01/17/90

from R. B Starkey designated
8 project managers for the

8 improvement programs.



TAP NO.

BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

ACTION ITEM RESPONSIBILITY TARGET DATE

Revise | OR Program, K Emphasizing Effective Complete

Control Room {.og Entries

{ ,nw:»!.h!.»

Revise LOR-SIM-GENO! 1o add ¢

10 log-keeping practices

Deliver training during Phase | ik Complete

L.OR 1990 Nuclear Training

COMMENTS




BRUNSWICK NUCLEAR PROJECT

IAP NO. REF. ACTION ITEM
E4.1 Issue Integrated Audit/Surveillance
Plan:

a. Identify BNP engineering activities.

b. Define QA Auditing Unit and BNP
QA /QC Unit audit/surveillance
responsibilities for 1990.

¢c. Implement BNP engineering audit/
surveillance plan.

d. Evalvate results 1o determane if
increased and more effective
overview has been achieved.

* Indicates change from previous month’s report.

LEVEL 2 IAP

10/31/90

RESPONSIBILITY  TARGETDATE = COMMENTS

Banks
CQAD

Kosmatin/
Dorman
CQAD

Kosmatin/
Dorman
CQAD

Kosmatin/
Dorman
CQAD

Kosmatin/

Dorman
CQAD

TIAPS2

12/31/90

Compiete

Compilete

Complete

12/31/90




BRUNSWICK NUCLEAR PROJECT

AP NO. REF. ACTION ITEM
Es2 Develop Corporate QA Performance-

based Overview Plan:

a. First draft developed.

b. Issue draft for comments.

¢. Resolve comments and make

presentation to CQAD management.

d. Resclve comments and obtain

necessary approvals,

e. Imgp'ement plar

The NRC considers this Action Item "Open.”

* Indicates change from previous month’s report.

LEVEL 2 IAP

RESPONSIBILITY

Banks
CQAD

Whitehead /Rose/
Dorman/Baur

CQAD

Whitehead /Rose/
Dorman/Baur

CQAD

Whitehead,/Rose/
Dorman/Baur
CQAD

Whitehead /Rose/
Dorman/Baur
CQAD

Whitehead /Rose/
Dorman/Baur
CQAD

IAPS2

63

10/31/90

TARGET DATE COMMENTS

Complete Items a and b were
completed as onginally planned.
Responsibility for the scope of
items ¢ through e has been
transferred due to potential
overiap with AP ltem ES,
“Analyze Methods of
Independent Assessments for
Performance Evaluvation ™ The
development of plans for
performance -based assessments
1s within the scope of Item ES.

Complete

Complete

Tran ferrec

Transferred

Transferred



BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

RESPONSIBILITY TARGET DATE COMMENTS

IAP NO. _ ACTION ITEM

E4.3 Adiust Audit Improvement Plans in Banks Complete

Progress to Address DET Conclusions CQAD

identif v adjustments required Whitehead Complete
(COAD

Whitehead Complete
CQAD

Incorporate into ongoing mmprove
ment plans; create new improve

ment plans as uecessary

The NRC considers this Action Item "Open.”

IAPS2
64

* Indicates change from previous month’s report




BRUNSWICK NUCLEAR PROJECT

LEVEL 2 IAP
IAP NO. REF. ACTION ITEM RESPONSIBILITY
ES Analyze Methods of Independent Banks

Assessments for Performance Evaluation: CQAD

a. Select members for Project Quality Eury
Team to analyze nuclear evaluation EVP
and oversight functions.

b. Gather data on industry evaluations Bowles/PQT
and programs to incorporate best CQAD
practices into Company programs.

¢. ldentify desired changes in nuclear Bowles/PQT
evaluation and oversight functions CQAD

and attendant organizational
structures.

d. Implement desired changes in nuclear
evaluation and oversight functions
and attendant organizational
structures.

* Indicates change from previous month’s report.

Eury
EYP

IAPS2
65

TARGET DATE
12/31/90

Complete

Compiete

Complete

12/31/90

10/31/90

COMMENTS

The scope of this item
includes the original intent of
IAP E42c. d., and e, which
have been transferred to this
Action Item.

Initial data gathering complete.
Additional contacts will be
made if it appears beneficial.

The Nuclear Assessment
Project Quality Team report
and recommendations were
submitted to Semor manage-
ment on August 1, 1990,



BRUNSWICK NUCLEAR PROJECT

IAP NO. REF. ACTION ITEM
E6 Revise PT's for Proper Evaluation of

Service Water Pump Performance:

a. Revise SW Pump PT's IPT-24.1-1
and 2PT-24.1-2, based on Technical
Support mark-up.

The NRC considers this Action Item "Open.”

* Indicates change from previous month’s report.

LEVEL 2 IAP

RESPONSIBILITY  TARGET DATE

Mover Complete
Operations

Mabry Complete
Operations

1APS2

10/31/99

COMMENTS

Revisions approved 1:/24/89.



BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

[AP NO. REF, ACTION ITEM RESPONSIBILITY

fob Watson
NGG

Implement Career Development and

Rotation Process

Watson Complete

NGOG

Modif v commitments made to Auxilary

Operators

*Management review of
recommended program 1s

currently underway

Develop a job rotation and management

development program

Incorporate use of employee nvolve Goodnight
ment techniques into supervisory Emp. Relations

and managernial skills training

This task will be completed

Review nuclear supervisory traming Watson
as part of b. above

programs to determine adequacy and NGG
effectiveness in building management
skills

Complete® *Completed SOS and S§
rotation in 01/90. Rotated
shifts again followmng LOR m
07/90

Implement a senior operations Harness
(SOS and SF) personnel shift BSEP
rotation program at Brunswick




BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

ACTION ITEM RESPONSIBILITY TARGET DATE COMMENTS

IAP NO.

Complete
npiete

F2 P Incorporaie ( aality, Safety and Cost Starkey
Fffectiveness Criteria in Performance BNP
Appraisal Program
Fvaluate the [»v:o;\u»uh! CP&I Simpson omplete
performance appraisal program tor C&A

applicability to Brunswick

Develop criteria for appraisal Warden omplete Presentation to Site
of leadership skills Mazintenance Management made on
02/26/90

Identif v other criteria for mncor Simpson Con:olete

poration into apprasal program C&A

omplete The tramning program has
been developed for super
visors, which covers the

Develop performance apprasal Simpson

training program for Brunswick C&A

leadership evaluation process,
and an update of the
performance appraisal program

Simpson Complete [eadership program traimng

Conduct tramming of Brunswicé
C&A completed 07/31,/90

pervisors
Simpson Complete Accountahitities for quality,
C&A safetv, and cost effectiveness

have been incorporated into

Revise position descripnions ol

al! Brunswick personnel

posimon :!n{‘:(!;‘?!. ¢ effective

07/31/90

* Indicates change from previous month’s report




BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

IAP NO. REF. ACTION ITEM

F3 3 Review Awards and Incentives
Possibilities and Develop !'”f‘!"f'f';”?'”'l'!‘,

Plan for Enhancements

Consider alternate rewards techmques
that share cost savings with

emplovees

Consider recognition programs that
focus on group MnOvanens

Ensure the the performance
appraisal system and the ment pay

svstem are appropriately hinked

Consider methods for non-financial
recogninon

Identi“v training, as required, for

implementaticn of new rewards and
incentives programs

* Indicates change from previous month’s report

RESPONSIBILITY

Watson
NGOG

Watson
NGG

Watson
NGG
Watson
NG

Watson
\: '( ]

TARGET DATE

COMMENTS
A corporate program is
under development and wiil
be revewed for R;w\:h-,
application to the Nuciear
Generatwon Group. (Brunswick
will be one of three pilot
projects, begmnning n
December, 1990.)




BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP

ACTION ITEM RESPONSIBILITY TARGET DATE

IAP NO.

Fa L Provide formal Training 1n Business Simpson Complete

Fundamentals C&A

Develon budgeting and business planping Smith Compiete

course objectives and curniculum B&BP
Identif v personnel to be trained n Smith Complete
budgeting and Susiness planning and B&BP

schedule clas

Smith Complete

B&DP

Conduct budgeting and busines:

planning classes
Complete Memo BSEP/89-1103,
;: 13/89, ‘AY".YY‘ ( H Grav o
Plant Management Group

Develop contract administration (ray

course obiectives and curriculum M&CS

Identif vy personnel to be tramed omplete

i contract admnsstration
in C act aamin an

Lrray ,-(gu-!p!»

M&CS

Conduct contract admnistrat:on

tramnmng

* Indicates change from previous month’s report




BRUNSWICK NUCLEAR PROJECT

LEVEL 2 IAP
IAP NO. REF, ACTION ITEM RESPONSIBILITY
Gl CRC 2 Implement Actions to Resolve People Issues, Simpson
CRC 6 Including an Emplovee Suggestion Svstem: C&A
CRC 7
CRC 13 a. Establish a system for employees to Simpson
make suggestions 10 management. C&A
b. Provide for effective follow-up Simpson
by management to suggestions. C&A
¢. Ensure that cost-effectiveness is Simpson
the key focus of the suggestion C&A
system.
* Indicates change from previous month’s report. IAPS2

71

10/31/90

TARGET DATE COMMENTS

12/31/90 Instead of a Brunswick-only
System, a corporate program
will be developed, with
Brunswick as an implemen-
tation: pilot. An implementation
design team has been formed to
deveiop, pilot, and evaluate this
program by the end of 1990,

12/31/90

12/31/90

12/31/90



BRUNSWICK NUCLEAR PROJECT
LEVEL 2 IAP
ACTION ITEM RESPONSIBILITY TARGET DATE COMMENTS

Re-emphasize and Encourage ‘\u;\[nsv' ot Simpson omplete

!'») Process

! W. W. Simpson
from K. M. _Core 11 /18/90

Fvaluare sratus Oof management 10O
t 1u3 : 1anagem 3

training and development need
*Status of Management TQ

Tramming Needs

CRA 49 Develop communication program for omplete
N A elop commumcatnon | gra ! npiet

CRC 15 middle management, re-emphasizing

importance of the Total Quality

The NRC considers this Action Item "Open”

* indicates change from previous month's report




IAPNO.  REF.
G3 CRO 7

BRUNSWICK NUCLEAR PROJECT

ACTION YTEM

*Improve Organizational and Individual
Ownership Commitments, Including
Procedural Adherence in Operations, and

Attention to Detail in Design Engineering.

Survey operators’ attitudes.
Imitiate contract request for
procedure writers

Approve funds and contract for
procedure writers.

Organize review and schedule
O1-28 backlog reduction.

Monitor backlog reduction.

Perform second operator survey.

Compare results of survey and
provide recommendations.

Complete reduction of backlog.

* Indicates change from previous month's report.

LEVEL 2 IAP

RESPONSIBILITY

Mover
Operatios
Brown*
NED

Titrington
Operations
Titrington
Operations

Mover
Operations

Titrington
Operations
Titrington
Operations
Titrington
Operations
Titrington
Operations
Tirington
Operations

IAPS2

73

TARGET DATE

12/30/90

Complete

Complete

Complete

Complete

Complete

Complete

Compiete

12/30/90

10/31/90

COMMENTS

*Action Items G31, j. k, and |
were added to the integrated
Action Plan this month,
however all were compleied in
months prior to October.

Reports are ssued monthly.
A June report was ssaed.

Work in progress; on target.



BRUNSWICK NUCLEAR PROJECT 10/31/90

LEVEL 2 IAP
IAP NO. REF. ACTION ITEM RESPONSIBILI y TARGET DATE COMMENTS
i.  *Perform 2z statistical assessment of Brown* Compiete® *The 1989 statistical assessment
the causes of the field revisions NED determined that 9% of the feid
of a sample of 12 plant modificatior s revisions mnvolved design errors,
but none which wouid
propagate through the mod. to
cav @ an unresoived safety
Que won.
j.  *Develop and implement a program for Brown® Complete® *Program ongoing, per NED
systematically reviewing field NED Guideline E-17.
revisions.
k. *Revise the quality assessment guideline Brown® Complete* *Ref. NED Guideline E-17,
to include critena for field revision NED Rev. 2, dated 02/28/90.
reviews.
I. *Review the Unit 2 B208R 1 outage field Brown* Complete* *The assessment of 617 field
revisions, using E-17 criteria. NED revisions to 45 plant mods.
showed that the number of
design-related field revisions
continues to be a low
percentage of the total number
of field revisions.
* Indicates change from previous month’s report. 1APS2

74



INTEGRATED ACTION PLAN
SCHEDULE OF INDEPENDENT REVIEWS
October 31, 1990

INDEPENDENT APPROXIMATE
IAF NO. DESCRIPTION REVIEW BY SCHEDULE** COMMENTS
Al Communication Strateqy for Audit Services August 1990 Complete
Goals, Priorities. Expeciations
A2 improve External Relationships | Corporate QA May 1990 Complete
81 Impilement Technical Support Audit Servicos May 1990 Rescheduled from November to
Improverme s August 1990 December due to resource
December 1930* | constraints*
: A e S | Comorats GA* | Dscember 1690*
3 82 implemert NED Orgamizatonat i Managsment L July 1550 Complete
improvements %e ices
% : Cmpcfazc QA 'Lgfznember 1800*
{ B3 impiement Nuclear Training Managerwerit ! December 1580 | Underway
Organizational improvements Services Pt e e
B4 Impiement Coitral & Managemen? i December 1990 | Underway
Adminisiration Grganizational Services H
Improvemests e Ut PSRN |
§ BS implement Nuu&*" Plant Management July 129G g omplete
i Support Orgamzammﬁ i Services
] improvements i o J

* ingicates a change from previous moniii's report.
**Schedule subiect to change based upcn avaiability of rescurces and shifting pricrities.
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* Indicates a change from previous month’s

SCHEDULE

INTE GHA
OF

.-.._;‘.‘._.-._...._44”.‘.-.._.__. NERIS [RENSI, E————

December 1990*

| ——

i
/l‘)[ 7 “:"‘.." '( i
SUHEDULE™* | COMMERMTY
— — ﬁ,: —— - — —
August 1990 { Complete
{
!
- — T — e il -
19463 i
{
: Ny s
,,ﬁ‘,ﬁv,, SEEET S—
August 1990 | Compiete
|
|
i
Dec :mber 1850* |
Lo siagsrin syl 0 +——
May 1990 | Complete
| L
- R T e S TR L BFSE Bl S SESTE SRR
December 1990 Undclera 1y
33 ” . ™
1991 Compilete
!
!
e T T e AT S T e = O
July 1990 Complete

3 } INDEPENDEN
AF NO. | DE i»(‘HIPTI()N | REVIE W BY
. i i jeakC R v Ov
i
B6 Himplement Qutage | Audit Services
i Management & Modifications
| Organizational Improvem
£ | Construct Permanent Office To be
| Buildi Determined
Beiace 4 e ez
G | tmpiement Corporate Nuclear Management
| Prioritization Process Services
|
Cr )rr,(rzgn‘)
+ m— e ——————— e ———— Segmeem——
C | Establish NED Budget Item for | Management
! Generic Work i ){J\urp
S 2 it M S il — W
C3 Estabiish Budget & Release Management
Process for Non-IPBS Services
i ngineering
- — —— ————————— e —————— e ————————
4 Develop Long Range Plarning Management
Budqgets for Emerging Issues/ Services
1‘,*."}L)|?'!OY“
i S, e 3
D1 Resolve Surveillance Test | Audit Services
Program Questions
Corporate QA*

L

eport

**Schedule subject to change based upon availability of resources and shifting priorities
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DESCRIPTION
Imp:ove Management of

Backioq

Maintenance
Strengthen Maintenance

Pl qn(m‘:} F U'thf\

Fine Tune MOV Maintenance

ng. mw

Develon Post-Maintenance

?f sting for AT?M‘ C (MP Htm s

implernent Recommendations

of F¥~2Ci Rrﬂmnuu\, Centered

M artenanc ( St v‘(“’ 1

Confirny Dp'*m-" Basis fo
8 Mg WP

ystems

Complete Updam of Corporate
and Site Design Procedures

e — —— ,_.ff.A -

INTEGRATED ACTION PLAN
SCHEDULE OF INDEPENDENT REVIEWS

Ocmber 31,

1990

SRS

INDEPENDENT
REVIEW BY

Management
Services

M

vic

anagement {
i
‘Cr\u(“x( ?

BNP Site QA

BNP !

Rryren

!

BNP Site

Audit Services

QA*

Corporate

ENTE——— -

1
|
|
i
|

December 1990*
==t H——

APPROXIMATE
SCHECULE**

JU";’ 1990

July 1990

COMME NTS

To be
determine d*

Y 1930

4 \_/f)lll "‘:

questions*

(-\hrr“)i(:‘té__)

LR

April 1 991

e ——————————————————

February 1991
{

e il e e i i

March 1992
S R -

May 1990

————————————————————————

Cr)mpl ote

* Indicates a change from previous month'’s report

**S~hedule subiect to change based upon a
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INTEGRATED ACTION PLAN

SCHEDULE OF INDEPENDENT REVIEWS
October 31, 1990

INDEPENDENT APPROXIMATE
DESCRIPTION REVIEW BY SCHEDULE** COMMENTS
implement Corrective Action BNP Site QA March 1991 This item has been partially
Program Improvements reviewed. Comoietion of the
review has been deferred unti
the review of D10 can be
accomplished.
D10 Develop and Institutionalize BNP Site QA March 1991
Corporate Corrective Action
Program
D11 Develop Corporate Program for | BNP Site QA December 1990* | Underway
Consistent Performance of
Safety Reviews Corporate QA* December 1990*
D12 Improve Business Planning Management August 1990 Complete
Process Services
D13 Review BNP Procedures for Audit Services May 1990 Complete
Compliance with PAM Intent
D14 Improve Consistency of Marnagement December 1990 Underway
Procurement Processes by Services
Nuclear Plants
D15 Require Nuclear Services Management . 1991
Department involvement in Services

Regulatory Modifications

* Indicates a change from previous month’s report.
**Schedule subject to change based upon availability of resources and shifting priorities.
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INTEGRATED ACTION PLAN
SCHEDULE OF lNDF"‘ NDENT REVIEWS
’)F"\(’ 31, 1990

— e ey—

1

| INDEPENDENT i APPROXIVAT?
-SCRIPTION i REVIEW BY ~ SCHEDULE** | COMMENTS
| .

Plant

increase Role of Nuclear | Management { June 1990 | Compiete
Support in Development of | Services
Consistency among Nuclear

Plant:

: el
Formalize intiatives to vianagement

Standardize Processes and Services
:
'

“'rf edures

e ———————————

'rv\

Increase Use of ISD’s Manager “ent | May 1990 plete

-\-"‘. -m- and Resources )r)rv““

o e— ——— - - et ———————

BNP Site QA | March 1991

|

!
i
Submit Simulator ( erttfica {
A, : R e
i
{

!
e

Implement System for Management { December 30 Underway

Responding to Trainng Services | ]
R{A(‘I Take ‘{ S t

e

i
|
i
5

e — L e = o TR R 2

Provide Coordinated Response ; Management | December 1990 | Underway
to Services :

Requlatory-related Traning
Requests

e

Revise Standing Instructions Corporate QA May 1990
Procedure to Require Index

(..

Log

- mf‘m“”"PC a change from previous month’s report.

ect to change based upon availability of resources and shifting priorities

IAP-SIR




INTEGRATED ACTION PLAN

SCHEDULE OF INDEPENDENT REVIEWS
October 31, 1990

M

INDEPENDENT APPROXIMATE

AP NO. DESCRIPTION REVIEW BY SCHEDULE** COMMENTS

D21 Review SWFCG Charter/Guides | Managernent Augus® 1990 Complete
for Current Goals, Priorities Services

022 Impiement Tagaing and Audit Services May 199C Complete
Labeling improvement Program

D23 Integrate PM Vibration Program | BNP Site QA January 1991
with ASME Sec. X! IST Program

D24 Implement Budgeting of Smail Management May 1990 Compilete
Enginecring Sctpport Projects Services

D25 Use Project Management Audit Services August 1990 Complete
Approach in Plann:g/
Execution of Outages

D26 Formalize Plant Work Schedule | Management June 1990 Complete
Adherence Control Services

D27 improve Tracking/Disposition BNP Site QA July 1990 Complete
of Temporary Repairs/
Conditions to Expedite Corporate QA* December 1990*
Elimination

D28 nevise EOPs to Simplify and BNP Site QA March 1991

| Match BWROG Guidelines

* Indicates a change from previous month's report.
**Schedule subject to change based upon availability of resources and shifting priorities.

'AP-SIR
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INTEGRATED ACTION PLAN

* Indicates = change from previous month’s repor

**Schedule subject to change based upon availat

{AP-SIR

7

of resources and shifting priorities

% SCHEDULE OF INDEPENDENT REVIEWS ;
2 October 31, 1990 f
 amee T St e o oAy - -1
§ | INDEPENDENT | APPROXIMATE |
{APNO.| ~ DESCRIPTION | REVIEWBY l4,3(“'1&'?9!_571W_,_VA__,_W, COMMENTS |
i D29 , Implement NGG Guideline Re BNP Site QA ! Auqust 1990 | Complete ‘?
| Structure of CP&L IS | |
| Programs, and Establishment , .
; i of 6-Month Information ; |
j Exchanges |
.+t i s FRIRI
D30 i implement Actions for | Management Auqust 1990 Complete |
| Administrative Cost Services h
( l Containment »
:i D31 i Consolidate, Update, Simplify Audit Services r December 1990* | Rescheduled from November to |
2 § BNP Procedures : December f‘uv to resource :
i ! CcCOons ‘f,dr"
_—— T — _—t .
it D32 impiement Brunswick Nuclear | Corporate April 1991 ! i
| Project Department Licensed Nuclear Safety l
Operator Traming i
i Improvements |
i ———— —_—— i —_—— ————— ‘T’““‘_ — —
i N33 Implement Nuclear Services Corporate September 1991 {
' Nepart.ent Licensed Operator | Nuclear Safety | i
| | Training improvements : B | o el
1 Define, Track Operational and Audit Services August 1990 g Complete l
Management Performance; :
Document Goals to be Used to
Manage Performance |




IAP NO.
E2
E3

INTEGRATED ACTION PLAN
SCHEDULE OF INDEPENDENT REVIEWS
October 31, 1990
DESCRIPTION REVIEW BY SCHEDULE** COMMENTS

Ensure improvement Programs | Management August 1990 Compiete
Are Implemented /Monitored Services
Rewvise LOR Program, BNP Site QA July 1990 Complete
Emphasizing Effective Control
Room Log Enfries

E41 Issue Integrated Audit/ Audit Services January 1991
Surveillance Plan for BNP
Enai :

E42 Develop Corporate QA Audit Services January 1991
Performance- Based Overview
Plan

E43 Adjust Audit Improvements n Audit Services August 1990 Compiete
Progress to Address DET
Conclusions

E5 Analyze Methods of Audit Services January 1991
Independent Assessments for
Performance Evaluation

E6 Revise PTs for Proper BNP Site QA July 1990 Complete
Ealuiiiion of Sasvics i
Pump Performance

* indicates a change from previous month'’s report.
**Schedule subject to change based upon availability of resources and shifting priorities.

IAP-SIR
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