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Summary:

Enforcement Conference on November 20, 1990 (Report No. 90-03)"-

The following matters were discussed:

1 1. Description of inspection findings and apparent violation identified
during the inspection of October 4, 1990 and the special safety,

l inspeaion between October 23 and November 8,1990,
i

,
2. NRC Concerns

3. NRC Enforcement Policy and options.

Results

( The licensee accepted responsibility for and did not disa te any of the
apparent violations. The licensee had no disagreement with tiec facts asi

prasented in the inspection reports 90-01 and 90-02. The licensee provided a
proposed corrective action prec m that is being considered for ,~

implementation.
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1 ENFORCEMENT CONrERENCE

UtlAIL5

1. Enforcement Conference Attendees4

,
.

Richard fewell President Fewell Geotechnical Engineering
GaryMartin,R$0,FewelldeotechnicalEngineering;

Robert Pate, Chief Nuclear Material and fuel Fabrication Branch,
RegIonV

Allen Johnson, Enforcement Coordinator, Region V.

2. Apparent Violations

The inspectors discussed with the licensee's representatives the facts
and circumstances associated with the apparent violations of NRC
requirements as set forth in the NRC inspection reports nos,;

030-30870/90-01 and 90-02 dated October 25, 1990 and November 16,1990,
respectively. Subsequent to the discussion, the licensee's
representatives stated that neither the facts as set forth in the
inspection re
or disputed. ports nor the associateo aoparent violations were contested

3.. Corrective Actions-

!

Upon being informed by the NRC on October 26901990 of the apparent
.

violations identified.in inspection repcet 02, the licensee suspended
radiographic operations.. On Nr,vember ?, 1990 the NRC issued an Order
Modify 1rg License No. 53-23288-01 probabiting, utilization of the involvedi

radiogra)her for licensed :ictivities for a period of three years.
' '"'

The licensee' discuss d the attached proposed independent monitoring and-
audit pr(gram by a consultant'and the attached proposed revisions to his
Radiat1on Safety fianual. The revised pages provided are for the
-licensees nur? var density gage, but he said similar changes would be
provided fu the radiographic exposure device. The licensee indicatedo

that the proposed revisions to Radiation Safety Program will be put in '

final form and implemented prior to resuming radiographic operations.

4. NRC Enforcement Policy
.

; The enforcement officer discussed the enforcement options under the NRC
! enforcement polic

The licensee was y and answered the licensee's quesitions on the matter.provided a copy of the enforcement policy,10 CFR Part-

2, Appendix C.

5. NRC Concerns

TheNRCrepresentativesadvisedthatthemajorconcernswere.(1)the
actions by the radiographer that could have caused serious health effects
to himself and the public- due to his disregard for FGE and HRC
requirements and (2) the lack of management oversight of the radiation '

-safety program'by the FGE President and R50. Additionally, the licensee
was advised that the proposed corrective actions would be reviewed in
regard to these concerns.
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Procedures for Consultant Health Physicist

Review of Licensed Operations

1. Consultant Health Physicist

(a) The position of Consultant Health Physicist is
established. The position is a independent consultant
position, with no direct responsibility for operating
activities of FGE. The Consultant Health Physicist is
responsible for ensuring to FGE and to the NRC that FGE
operates its licensed activities in compliance with NRC
regulations and with license conditions. In carrying out these

'

responsibilities, the Consultant Health Physicist will perform
whatever audits, radiographer interviews, on-site inspections,
or other activities he considers necessary. Certain minimum
activities are outlined below.

(b) The Consultant Health Physicist will report directly to
the President, Fewell Geotechnical Engineering, Ltd.

(c) The Consultant Health Physicist has the authority to stop
any work in progress, should he determine that regulations or
license conditions are not being followed. He shall file a
report of any stop work order within 24 hours to the
Pr'.,sident, FGE.

(d) The President, FGE, will notify all employees of the
establishment of the position of Consultant Health Physicist,
and the duties and responsibilities of the Consultant Health

"
Physicist.

(e) Should the Consultant Health Physicist terminate his
employment relationship with FGE, or should he be terminated
by FGE, he shall report this f act within 24 hours to Region V,
NRC.

2. On-site Radiation Safety Officer (RSO)

(a) An on-site Radiation Safety Officer (RSO) will be assigned
for each job involving SOURCE R/T. The on-site RSO must be a
qualified radiographer.

(b) The on-site RSO will be responsible for ensuring that all
NRC regulatiopns and license conditions are followed during
the radiography procedures, and all required records are kept.

'c) The on-site RSO will maintain all necessary recoIds in the
unb Control Folder. At the end of ".e job, the on-site RSO
will be responsible for turning the J.)b Control Folder in for
review by the Consultant Health Physicist. For jobs lasting
more than a week, copies of all records will be turned in on
a weekly basis.

_ _ _ _



__ _ - -_ - - ____ ________

| .

'
.

!

I
Consultant Health Physicist Page 2

3. Radiographic Source Time Schedule

(a) A time schedule will be maintained for each radiography
source in use. This schedule will show the job assigned to and
the durction of the job.

(b) Once a job involving "bOURCE R/T" has been assigned a
number, a radioagraphy source will be assigned to that job for
the duration of the job, and a record of the job number and
duration will be made in the source time schedule.

(c) The Consultant Health Physicist will be provided with a
copy of the source schedule en a weekly basis, in advance of
the work to be done. If there are any changes to the schedule,
he will be provided with a copy of those changes within 4
hours.

(d) Records of time schedules for each cource in use shall be
maintained for at least two years.

4. Field Audits

(a) The Co.isultant Health Physicist will perform field audits
on an unannounced basis at least once per week. He will use"

the source time sheedules for information on the work being
performed.

(b) A report of the results of the field audit will be
provided to the President, FGE. Any discrepancies found will
be noted in the audit report.

(c) The President, FGE, will take the necessary corrective
action to correct the discrepancies and record the corrective
action taken at the end of the audit report.

(d) A copy of the audit report, along with the corrective
action taken, will be provided to Region ''. NRC.

5. Personnel Training

(a) Prior to the start of any radiographic work inwolving by-
product mate::ial, the Consultant Health Physicist will assess.

the knowledge and understanding by each radiographer and
radiographer's ass 3stant in the NRC regulations and license
conditionr. . Such an assessment may be performed by
administcring examinations, conducting personnel interviews,
or observing operations involving by-product radiography

_ _ _ _ __ _ __
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devices.

(b) The Consultant Health Physicist will provide a record of
his evaluation to the President, FGE, with a copy to Region V,
NRC. Based on his evaluation, personnel may be assigned to
work as radiographers or radiographers' assistants.

(c) No individual may be assigned to work at a icvel higher
than he or she previously had based on the Consultant Hcalth
Physicist's evaluation. The requirements of FGE training
program and any NRC regulations must still be followed for
qualification of any individual as radiographer or
radiographer's assistant.

6. Records Checks

(a) The Consultant Health Physicist will perform a monthly
records check of all required records. This check will
include, but not be limited to, checks of

* training records
* exposure device inspection records
* survey records
personnel dosimetry recordsa

instrument and dosimeter calibration records*
"

* utilization records
job control folders*

shipping records*

(b) The Consultant Health Physicist will submit a report of
his records check to the President, FGE, outlining the records
reviewed and the discrepancies found.

(c) The President, FGE, will take the necessary corrective
action and record the action taken.

(d) A copy of the records check report, along with the
corrective action, will be forwarded to Region V, NRC.

7. Employee Reports

(a) The President, FGE, will notify all employees that the
Consultant Health Physicist will be available to hear any
unsafe practice or suspected violations of NRC regulations or
license conditions by an employee. The ? resident, FGE, will
also notify all employees that reporting of any suspected
unsafe practice or violation of regulations will not be cause
for discrimination or firing.

.

. - - - - o , w
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Consultant Hea3th Physicist Page 4 j

(b) Upon report to the Consultant Health Physicist by an
employee of a suspected unsafe practice or violation of
regulations, the Consultant Health Physicist will make an
investigation into the reported condition and report the
results of his investigation to the President, FGE.

(c) If the investigation identifies an unsafe practice or
violation of the regulations, the President, FGE, will take
the necessary corrective action and record the steps taken.

.
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U^TEg FEWELL GEOTECHNICAL ENGINEERING, LTD. November 19, 1990
NUCLEAli DENSITY CAUCES -'

| KADIATION SAFETY P.ANUAL REVISION

| PART I

| /sPPROV.
- APPENDIX 3 - ggg
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! CATE:
I

.

. Transferred To C u s '.ome r
,

Lo'.a t io na

3 Transferred Trom C a n't ome r
*

,ocation

f Manufacturcr _ Model No. G/N

f Source Activitics AM241/DC moi CE137 M;i

s
3 Lcnk Tcat Duc Date

g Radiction Levcis - Acceptable Sat Unsat MR/HR
:

Eurycy Meter - Model S/N Calibration Ducg
''

PACKACTNG Check thesc before transporting

a 1. Transport package proper for gauDC -

E 2. Transport Index & Radioactive material
I category II label on packcgc

3. Danger /Pclicgro label attached

4. Shippers Certification with Driver--

5 ,5. Unit is Safely secured in vehicic.

b

1 '

1
1

1
-

I

g Operator's Signature

i ..

Verifing Signature

i

I
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FEWELL GEOTECHNICAL ENGINEERING, LTD. U ^".

Noven.ber 19, 1990
'

NUCLEAR DENSITY CAUGES REVISION
RADIATION SAFETY MANUAL .

PART I,

| APPROV.
.

APPENDIX 3
CW/
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I FEWELL GEOTECHNICAL ENGINEERING, LTD. \
DATE

k November 19, 1990
| tiUCLEAR DENSITY GAUGES
i F.ADIATION SATETY MANUAL REVISION

PART I
/sPPROV.

APPENDIX 3
GwM/
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