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September 20, 199¢

Mr. Thomas T. Martin

Regional Administrator

U.S. Nuclear Regulatory Commiesion
475 Allendale Road

King of Prusseia. PA 1940¢

Dear Mr., Martin:

Subject: Oyeter Creek Nuclear Generating Station
Docket No. 50-219
Response to Requalification Program
Evaluation Report 90-08%

Enclosed ie GPU Nuclear's response to NRC letter cated August 9, 1990 which forwarded
Requalification Program Evaluation Report 90-05. As regquested, this response
includes confirmation of corrective actions GPUN committed to take to correct
identified Regualification Program weaknesses, and addresees NRC concernse relative to
GPUN's self-evaluation provided by letter dated July 26, 19%0.

1f there are ary questions regarding this matter, please call Mr. Michael Heller,
Liceneing Engineer at 609-971-4680.

Very truly yours,

g &6 f%/“/?o

E.E, Fitzpa€rick
Vice President and Director
Oyster Creek

EEF/MH: 3¢

(MH-LIRS 18)

€ct U.§. Nuclear Regulatory Commissgion
Attn: Document Control Desk
washington, D.C. 20555

NRC Resident Inepector
Oyster Creek Nuclear Generating Station

GPU Nuciear Corporation is & subsiciary of General Piibic Utiiities Corporation



Attachment 1
Corxective Actions

Listed below are the actions completed or in progreee to correct identified
weaknesses in the requalification program. Expected completion dates are in
parenthesis.

1)

2)

3)

4)

5)

6)

7)

8)

?)

A clearly defined process for technical and time validation will be
estahlished (complete).

The written exam banl will receive an independent review .o improve question
clarity (March 1991).

The written exam bank will be technically and time revalidated (March 1991).

The JPM format and evaluation process will be modified to more thoroughly
strese demonetration of procedural adherence along with the critical steps as
pase/fail criteria (3rd quarter 1990).

The JPM sdministration process will be modified se follows:

o Use of a flashlight to clearly point out switches (complete).

' Each operator will be exposed to the use of two GPUN evaluators to
closely simulate the actual reqgual exam (ae appropriate).

* Require operators to write down task initially to minimize potential
miscommunication (complete).

e The plant referenced simulator will be used when available (projected -
mid 1991),

The training procees for JPM evaluatore will be expanded to include the
importance of idr tification and resolution of differences between utility
and NRC evaluators on the spot to avoid subsequent factual disagreements
(complete).

An enhanced on-the-job training program is being developed by the opesrations
department. It will include JPM walkthroughs., JPM revalidation will be an
on-going part of this effort (implemented - 4th quarter 199%0).

Individual JPM failures will be reviewed one-on-one with each operator
involved (complete).

Individual written exams will be reviewed one-on-one with operatore invclved
to upgrade their knowledge (complete).



10)

11)

12)

13)

14)

18)

Attachment 1

(Cont 'd)

Common areas of guestion difficulty will be identified for inclusion in this
biennial requal cycle as appropriate (complete).

Simulator ecenarios will be enhanced to increase detail via the inclusion of
more operational steps, clearly defined expected operator actions and to
recuce the number of critical tasks (Prior to next simulator requalification
exam). In addition, future simulator scenarics will be developed in-house
utilizing the plant-referenced simulator when available.

A training lesson dealing with administration of JPMs, will be presented to
all instructors anu operations pereonnel during Cycle 90«8 of the licensed
Operator requalification program.

A JPM writere guide will be auveloped and published which will improve tne
consistency of JPM content and level of detail of evaluation criteria (3rd
quarter 1990).

A comprehensive examination administration procedure will be developed.
Thie will provide overall guidance to training personnel for deveiopment,
administration and grading of all weekly gquizzes and compreheneive
examinations (October, 19%0).

Using INPO'e "Advanced Simulator Instructor" course as a guideline, GPUN
will develop and present a site-epecific course to appropriate training and
operatione personnel to improve evaluation and critique techniques during
simulator training and evaluation sessione (4th quarter 1990).
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Attachment 2

(Continued)

GPUN agrees the specific concerns listed were not identified by GPUN during
the 1989 exam process. Procedure changes that did result from this process
would be difficult to list because recorde do not alwaye reveal how a
procedure problem wae identified. At the exit meeting on June 26, 1990,
GPUN did provide a list of thirty (30) procedure changes resulting solely
from the ongoing biennicl review procees and the GPUN validation of the JPM
and written exam bank for the 1990 requal exams. This listing is provided
&8 an attachment to this reeponse.

In May, 1989, shortly after the 1989 exam period began, GPUN instituted an
Ope. tor concern program which enabled an operator to document any concern,
incliding procedural problems, for formal resolution. Since that time, the
Op« .ator concern forms use has been expanded to idantify and documert
psocedural deficiencies discovered during operator training activities. In
addition, our new license requalification on-the-job training program will
utilize our JPMe and will aleo identify procedure inadequaciee ae well as
continuously revalidate our JPMe. Further, Procedure 103, *Station Document
Control" provides the mechanism whereby procedure change reguests are
processed. GPUN believes these nechar.sms are being used effectiv:ly both
within and outside of the requalification process to continually improve
plant procedures.

NEC concern #£3

The evaluation did not address the RO rotation practices during the annual
operating examination.

GPUN _Response

Thie matter was reviewed with the NRC at the exit meeting on June 26, 1990,
10 CFR 55.59 requires, in part, an operating test which confirme operator
understanding and ability to perform the actions necessary to accomplish a
comprehensive sample of iteme specified in section 55.45(a). GPUN believee
the intent of thie requirement is being met with GPUN's RO rotation
practices despite the use of a non-site specific eimulator. The following
supports GPUN's position:

i, The cause of this issve is attributable to differences in
configuration between the Oyster Creek control room and the Nine Mile
Un_t 1 (NMP-1l) simulator, Specifically, the table at which the
Operator seite at Oyster Creek has no controlse while the same table at
the NMP-1 simulator does hold controls for recirculation flow and
control rods.

- All control room operatore are rotated through all positions
throughout the training week and are reticulously critiqued on their
performance at every station.

3 ES-601 examination guidance (page 10) item c(1)(b) states "Position
rotation shall be dependent upon facility rotation practices."
Additionally, item c(l)(d) etates "Each simulator evaluation should
place individual crew members in the most senior watch standing
position in which individual normally operates on shift." At Oyster
Creek, only an RO further qualified as lead CRO can assume the duties
of control room coordination which take place at the central table
location in our control room. We believe this guidance justifies the
practices utilized at the NMP-1 simulator.



Attachmens 2

(Continued)

The ¢ 1 cole at hand associated with the lead CRO position are typically the
least challenging of any of the three possible CRO stations. This

effectively results in our exam pProcess testing the most junior CROe at the
most difficult stations in the NdP-1 control room.

With iegard to the issue of "B" control room Operatore not being evaluzted
in both the balance of plant (BOP) and the nuclear steam supply system
(NS58) positione, selection of the positions for evaluation was eesentially
random. The NRC report (p.15) implies that GPUN hadn't planned on aseigning

"B" operators to the NSSS position until the NRC macde this an ifsesue. This
is not correct.

In summary, we believe our approach results in the best and moet fair
process for evaluating our trainees in a non-site specific simulator. This

Situation will be completely alleviated when the use of our plant referenced
simulator begine.

NRC Concexu #4

The corrective actions did not include provisions for upgrading evaluator
ability to conduct objective evaluations and critiques.

GPUN Responge

1)

2)

3)

4)

To produce a coneistent evaluation, a training lesson dealing with
administration of JPMe, will be presented to all inetructors and operations
personnel during Cycle $0-8 of the licensed operator requalification
program,

A JPM writers guide will be develcped and published which will improve the
consistency of JPM content and level of detail of evaluation criteria.

A comprehensive examination administration procedure will be developed.
This will provide overall guidance to training for personnel development,

administration and grading of all weekly quizzes and comprehensive written
examinations.

Using INPO's "Advanced Simulator Instructor” course as a guideline, GPUN
will develop and present a site-specific course to appropriate training and
OfF ¢ .tions personnel to improve evaluation and critique technigues during
81 .ator training and evaluation sessions.
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Attachment

Procedure Changes Tesulting from on-going Biennial Review Process.
07, Procedure Contrcl
~ Replaces previous temp change to this procedure. Requires that one

©f the RTRs signing a temp change must hold an SRO if the change
"may affect the operational Status of facility systams or

equipment*,
201.1, Approacn to Criticality

= An item i{s added to the pre~critical check~off to ensure PASS is
‘sady for operation,

“04.2, Plant Heatup to Hot Standby

=~ Gives directions for bypassing IRM channel whenever ranging between
ranges 6 and 7 to prevent Spurious half scrams.

= Renewal of previous temp change to make value of condenser vacuum
for removing mechanical vacuum pump from service consistent with
other procedures. Adds Step to manua.ly reset condenser vacuum
switches if they don't automatically reset.
203.2, Plant Cooldown from Hot Standby to Cold Shutdown

=~ Desscus unnecessary surveillance requirements when removing low
condenser vacuum and MSIV closure jumpers.

318.2, Turbine Lube 0il System

~ Provide guidance on Swapping the EPR final filters and soughing
filters.

317.4, Feedwater Hydrogr.n Injection
= Provides added is- lation when Placing hydrogen injection system into
service, oy cl-.ing manual isolaticn valves in addition to automatic
valves.

330, Standby Gas Treatment Systeam

- Precaution added to remind operator to notify Chemistry before
securing Reactor Building exhaust fans.

~ Moves material for Eystem reset from Precautions and Limitations to
Instructions, where it belongs.

- Step added to open Reactor Building isclation valves V-28-21 and
V=28+22 before rFesetting push button interlock on Panel 11R.

= Provides damper numbers for inlet dampers to SGTS fans EF-1-8 and
EF-1-9 and corrects the position of these dampers in the lineup to
locked open.



212, Reactor Containment Integrity and Atmosphere Control
= Changes requirementa foi nitrogen tank level for commencement of
containment inerting,
610.4.207, Core Spray Syswtem Firewater Valve Test
~ Corrects PIV number in System ! valve lineup.
2000~ABN-3200.32, Response to Loss of Intake

= Puts references to Emercency Plan pProcedures at beginning of low
intake level section,

O00~RAP~3024.03, BOP Annunciator Response Pro ndures

= Window Q=3=c revised to correct condenser low vacuum scram setpoint

and to have operator take COorrective action in accordance with Opse
procedure.

Window Q«~6~b revised to clarify the points that will cause the
alarm,
Procedure Changes resulting from Oyster Creek JPN and Exam Bank
Validation,

Nuclear Steam Supply System

Clarifies procedure for taking remcte manual ¢
after an air failure lockup.

Shutdown Cooling System Operation

Clarifies requirements for satisfying the shutdown cooling pump
Start interlock.

(Upcoming Rev.)

Move directione for taking manual control of Cere

1}

$.0 to 6.0.

Rev., 40, Emergency Core Cooling System Operation

el

Directions for verifying fire water injection and securing

water injection enhanced to agree with emergency operating
Procedures.

Containment Spray Systen Operation

Has operators enter eMArgency operating procedurss anytime that
LOrus water temperature is greater that SO*F.




Upconing Rev.)

= Kake various clarifications, corrections and additions (dentified
LL performance of operator JPMs.

i.1, Rev. 1, Control Rocw and Cld Cable Spreading Room HVAC System

Adds a note to ensure that a path for contamination to enter the
Control Room via EF-1-24 is eiiminated when operating in partial or
full recirc woces.

Note added to confirm EP-1-24 is off and its damper closed when
Pperating Control Room HVAC in partial or full recirculation modes .

(Upcoming Rev.)
Change steps contained in a "NOTE" to regqular procedural steps.
4160 Volt Electrical System
Clarifies procedure for ene gizing a dead emergency bus.
NSSS Annunciator Responso Procedures

Corrects alarm setpoint for Cleanup System area high radiation to
100mR/hr,

Electrical Annunciator Revponse Procedures

Window R~3=¢ revised to have operator take corrective acti
accordance with associsted ABN procedure.

“RAP-3024.03, BOP Annunciator Response Procedures

Corrects the references to Emergency Plan procedures for window

»

Jedsa, Je=4=a, J=l=b, J=2=b, Je3«b, K~S5-@ and K-§-f.
Windows J~1-b, K-S-e and K-5~f revised to provide guidance to the

Sperators on the possible entrance into the EPIP's.

Procedure Changes resulting from NRC and OC Exam Team review of JPMs
and Simulator Scenarios.

Proc. 309.2, Reactor Building Closed Coolirg Water System

the Tech Spec section on radicactive releases referenced in
H Neat exchanger tube leak determination.

Containment Spray System Operation

- e

Deletes the + tolerances for pump start time delays.




Procedure Changes resulting from Oyster Creeks Simulator Training.

¢01.1, Approach to Criticality

~ Step added to allow for €Xiting procedure if a startup must be
aborted.

315.1, Main Turbine Operation
~ Aads step to confirm EPR powar switch is on.
2000-RAP-3024.01, NSSS Annunciator Response Procedures

Window H=7~e, G=1«b, G=2«b and H=6-a revised to have the coperators
perform actions in the associated ABN feries procedures.

Window E~1(2)=c, E~1(2)-e, F=1(2)~a, F=1(2)=c and F~1(2)~e revised
Lo reflect that only one recirc loop must be open at most times.

Adds initiating signal to vindow C~1(2)=a, ISOL COND LOGIC TRAIN

I(II) ACTUATED, V=14-34(35) manually opencd.

Clarifies and adds reference to Standing Order 21 for windows
G=1(2)=d, REACTOR . "MYTORS CHANNEL I(II)

E
Adds reference to Procedure 2000-ABN=-3200.07, "Unexplained
Reactivity Change”, to window G=7=d, SRM PERIOD SHORT.
Procedure Changes resulting from Actual Requal Exam
(Upcoming Rev.)

Remove instructions for Cperating EPR, MPR and BVOJ from tu
normal ops to own section

=ABN~3200.29, Response to Fire.

-

Instructs operator to reset fire detection alarm and HVAC system
before returning HVAC Systam to normal.




