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this, and new requirements were established. Mr. Martin interjected that he

was concernad that his information was not correct (more communication problems).
Mr. Graves responded that what get¢ to the Region IV and Meadquarters is only a
snapshot of what goes on at SFC. What concerns Graves is the lack of content,
The report alludes to NRC directives; however, SFC discussed actions with the
NRC, and the SFC was directed to take such actions. SFC has many procedures

for complex operations, It is more complex than your current review, One
inspector cannot observe and understand all. This creates perceptions which

are difficult to change.

On August 22, SFC reported the water contamination, and SFC ordered a dril)
rig. When the inspectors arrived, Konwinski, RIV, and Couch discussed this.
NRC did not tell us what to do. Regarding the infloor process monitor, SFC had
completed the SX yard work. NRC agreed this was okay. SFC committed to a site
study and consulted with industry to do the job which took several days. SFC
was criticized for not having a dril) onsite, but NRC inquiries confirmed no
rigs were available. Expectations to see things happen instantly is the
expectation of an inexperienced person and are unreasonable. The problem is
communications,

Mr. Blue added that he wants a pro-active management at SFC. SFC may need to
develop better working communications. SFC has a pro-active program in place
which was not there when GA took over. SFC cannot run the business hoping that
NRC will find what SFC is doing wrong.

Mr. Keith Asmussen, GA Manager, Licensing, Safety and Nuclear Compliance, stated
he fourd out about the problem on August 22. He spent 12 days onsite, found
some weaknesses, concurred in others found by the NRC, and made recommendations
for improvement. He saw problems with communications within SFC and
communications with NRC. There is a new mindset, when in doubt, communicate.

He also found that SFC planned to do certain things and was instructed to do it.
SFC was pro-active, At the same time, NRC provided good suyggestions. SFC took
enough time to do things right, rather than do them over. Communications
between Operations and H&S still need some work. The Demand is not based on the
real situation; it is based on an inaccurate account of the situation.

Mr. Thompson said that tre concerns are with communications. These are general
staff concerns. The staff relies on the Region for input as well as formal
licensing actions. On Friday, the staff wants tivo things. NRC will not tell
you how to respond but will answer questions to ciorify the Demand.

Mr. Bernero said that SFC did not seem to have a pro-active program. The
subfloor process monitor was old, and Mr. Lacey did not know about it. Mr,
Asmussen responded that on Septemher 22, 1990, Lacey said to investigate SX to
characterize the contamination. Mr. Graves had committed to characterize other
areas. SFC intended to address the process building. Mr. Lacey was under
stress due to the interviews by the NRC Office of Investigations (0I). After
the exit interview with Mr. Beach, Mr. Lacey thought about it, found the pipe,
sampled it, and reported it. Mr. Lacey also knew that SFC had told NRC that
the main process building was going to be investigated.
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Mr. Blue also stated that SFC had improved communications with Congressman Synar
boc;use he represents SFC's district and because of his committee's oversight
of NRC.

vl Signad By
George H. Bidinger, Section Leader
Uranium Fuel Section
Fuel Cycle Safety Branch
Division of Industrial and
Medical Nuclear Safety, NMSS
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Nuclear Regulatory Commission

George Bidinger
Robert Bernero
Hugh Thompson
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Richard E. Cunningham
Donald Driskill

Jack Goldberg
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Chuck Robinson

Merri Horn
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Ben B. Hayes
Lawrence J. Chandler
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Ira Shapiro

Ken Berlin

Reau Graves, Jr.,
Neal Blue

Keith E. Asmu:

Section Leader, [MSB

Director, NMSS

DEDO

EDO

Regional Administrator, RIV

Director, Div. of Radiation
Safety & Safeguards

Director, OF

Deputy Director, IMNS

Chief, IMSB

Director, IMNS

Field Office Director, RIV

Deputy Ass't General Counsel

Senior Attorney, 0GC

IMSB

Env Eng/Prj Mgr -IMSB

Tech Asst, EDO

Director, 01
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Telephone Number

301-492-0683
301-492-3352
301-492-1713
201-492-1700
817-860-8225
817-860-8223

301-492-0741
301-492-3334
301-492-3323
301-492-3426
817-860~8110
301-492-1681
301-492-1688
301-492-0576
301-492-0606
301-492-1729
301-492-0373
301-492-1580

Winthrop, Stimson, Putnam & Roberts 202-775-9800
Winthrop, Stimson, Putnam & Roberts 202-775-9800

President of SFC

CEO General Atomics

Mgr, Licensing, Safety
Nuclear Compliance, GA

918-489-3206
619-455-2152
619-455-2823



